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Disclaimer
No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy or fairness. No
representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers
as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for
any such information or opinions. In particular, no representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance
should be placed on any projections, targets, ambitions, estimates or forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a
promise or representation as to the future.
This presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates that we have made
on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove not to be correct or should certain risks
– such as those referred to in the Annual Report – materialize, actual developments and events may deviate from current expectations. Given these risks, uncertainties and
other factors, recipients of this document are cautioned not to place undue reliance on these forecasts.
This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the Company’s
accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular forward-looking statements, to
reflect future events or developments, save for the making of such disclosures as are required by the provisions of statue. Thus statements contained in this Presentation
should not be unduly relied upon and past events or performance should not be taken as a guarantee or indication of future events or performance.
This presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell securities issued
by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.
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Executive Summary 'Shaping 2030'
•

Customers first: K+S is becoming more customer-centric and will reflect this in four
Product Market Segments.

•

‘One Company’: We will tear down silos and start working on synergies.

•

We see an earnings potential of at least €150m p.a. by the end of 2020.

•

We will become FCF positive by 2019.

•

We will half our indebtedness (net debt / EBITDA) by the end of 2020.

•

We will become investment grade in 2023.

•

We will pursue accelerated growth after 2020.

•

We will significantly decrease our dependency on MOP prices and weather.

•

We will increase our transparency by using value-based drivers for reporting and steering.

•

We have the ambition to generate an EBITDA of €3bn by 2030.
K+S Group
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Why are we launching a strategy now?

This is the right time for us to launch a new strategy
Key projects successfully completed
•
•
•

Major CapEx program concluded
Bethune (Canada) go-live
Improved waste water management at Werra

New management in place
•
•
•

New internal perspective
New leadership culture
Management listens to stakeholders

Update of strategy expected
•
•
•

Response to market developments to be formulated
Answer to megatrends to be developed
Better guidance demanded by stakeholders

K+S Group
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We have developed 'Shaping 2030' as the best way
to move our company forward
We want to position K+S
for the future...

...and have developed our strategy
based on an analytical process

!• Renewed vision, mission and corporate

!• Intensive six-month process with senior

!• Definition of a target portfolio that is able

!• Detailed analysis of capabilities, existing

!• Strategy implementation roadmap

!• Value-based comparison of alternative

strategy with clear ambition for 2030

to deliver the highest value in the long term

management involvement

portfolio, megatrends and growth options

portfolio development options

K+S Group
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What is our starting point?

A strengths and weaknesses analysis
shows our development potential
We have strong capabilities...

...but need to improve further
Financial challenges

Leading
market position

Leader in salt, SOP,
magnesium sulfates
& premium fertilizers

• High debt load and limited headroom
• Mainly perceived as MOP and de-icing player;
full value of all portfolio components not realized
• Improvement needs in ROCE & value creation

Business challenges

Proven
know-how

New market
development

In exploration,
processing and
project execution

High-margin
industry and
consumer
products

• Engage with our environmental challenges
in a proactive and sustainable way
• High dependency on weather and potash
prices
• Disadvantaged cost position in
potash production
• Slow product innovation

Structural challenges

• Complex organization and "silos"
• Limited value-added of central functions
• Untapped synergy potential
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A fresh perspective on our existing portfolio
Production
focus

Customer
focus
Key financials 2016

(€m)

1

Potash Salt

+

2

3

4

Agriculture

Industry

• MOP
• Premium fertilizers
• Fertigation

136
Revenue

•
•
•
•

Chemical
Pharmaceuticals
Ind. specialties
Food processing

• De-icing

Communities
• Consumers

Consumers

1,285

1,135
Revenue

572

EBITDA

236
EBITDA

81

Revenue

EBITDA

465

84

Revenue

EBITDA

37%

11%

Revenue
share

EBITDAMargin

33%

21%

Revenue
share

EBITDAMargin

17%

14%

Revenue
share

EBITDAMargin

13%

18%

Revenue
share

EBITDAMargin
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Where do we want to go?
K+S Group

Our mission

We enrich life by sustainably mining and transforming
minerals into essential ingredients for Agriculture, Industry,
Communities and Consumers.
K+S Group

Our vision for 2030
We will be the most customer-focused,
independent minerals company and grow our
EBITDA to € 3bn in 2030 by...

'One Company'

...thinking and acting as 'One Company' and
realizing synergies between our businesses

Tapping the full potential of our
existing assets

...using untapped growth and productivity
potentials of our existing assets
Agriculture
Communities

Industry
Consumers

Exploring new adjacent growth areas

...pursuing growth by venturing into new markets
where we can use our existing capabilities

Increasing the share of our specialties
business
...taking the future in our hands and ensuring an
overall stabilized performance by increasing the
share of our specialties business

K+S Group
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The essence of our strategy
• serve the market via four Product Market Segments to penetrate and
grow our high-margin, specialties business
• establish the most value-creating portfolio combination that
delivers the most value in the long term

We will...

• lift the synergy potential of integrating the Potash and
Salt BUs and act as 'One Company'
• reduce our dependency on standard products and
weather by developing the existing portfolio based on
our core capabilities
• further balance our portfolio regionally and benefit strongly
from megatrends to expand our current and future business

• use untapped growth opportunities and thus feature an attractive mix
of growth and healthy dividends
K+S Group
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'One K+S' creates the most value for all stakeholders

Customers

• "Customer first" approach reflected in new business
cut along product market segments
• Spotlights on our hidden champions

Shareholders

• Measureable synergies from leveraging our scale
• Ample growth and profitability opportunities
identified

Employees

Society

• Clear commitment to our production sites
• Reduced complexity, less overhead
• More attractive career options in integrated
business
• Clear commitment to sustainability
• Continued, value-adding investments in Germany
and abroad

K+S Group
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How will we get there?
K+S Group

We will implement our strategy in two phases
Phase 2: Growth

Phase 1: Transformation

2017

2020
Reduce indebtedness

2030
Tapping the full potential of our existing
assets

Realize synergies

Exploring new adjacent growth areas

Advance corporate culture

Increased share of specialties

Shaping the organization

and focusing towards our clients

Net debt/
EBITDA

halved
vs. H1/2017

Synergies

>€150m

Investment grade rating
achieved in 2023

EBITDA-Ambition

€3bn

ROCE

>15%

Revenue growth
beyond 2030

>4%
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Phase 1:

We will transform ourselves and
create a solid financial base
Shaping the
organization

Strengthen
financial base
Realize Synergies
Operations: Lean management
Operations: Digital mining
Procurement
Evaluate tailing piles optimization
Sales excellence
Supply chain and logistics
G&A optimization

Reduce indebtedness

> € 150m

p.a. run rate
after inflation
by 2020 YE

Customer first: Lift our potential
• Focus on Product Market Segments
Agriculture, Industry, Communities
and Consumers to better penetrate
high-margin, non-commodity
business
Increase financial transparency
• Make performance transparent
along new Product Market Segments
Build ‘One Company’
• Commit to existing portfolio
• Break up silos and create the
foundation to generate synergies

K+S Group
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We will make our performance more visible

Value-based drivers

Using value-based drivers to steer Product
Market Segments: Development of KPIs and
quantification of targets currently ongoing

Transparent reporting

Making our performance visible along our
Product Market Segments and reporting on our
businesses with higher granularity

Performance-based
incentives

Establishing a new performance-based
incentive system

K+S Group
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We aim for a positive free cash flow in 2019
Phase 1: Transformation
Free cash flow bridge approximation 2016-2020
Based on current portfolio – inorganic growth not included

Fully invested in
best class assets
like Bethune

+ CapEx
+ Werra
+ Bethune
- FX
- WC

Actual 2017e 2018e 2019e 2020e
2016

Phase 2: Growth
Ambition

Investment grade rating
achieved in 2023
EBITDA

€3bn

ROCE

>15%

2030

Massive positive swing in free cash flow
K+S Group
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Phase 2:

We identified ample growth opportunities in our
Product Market Segments starting from 2020
Revenue
share

Revenue
CAGR
9%

Revenue
share
~€11bn

45%

10%
35%

€3.5bn

Agriculture

37%

Industry

33%

Consumers
Communities

13%
17%

2016

Growth initiatives from 2020

•
•
•
•

Tapping the potential of existing assets and expansion options
Expand offering of specialty fertilizers
Develop strong position in fertigation
Develop advanced business models (e.g. agro-platform in Africa)

• Strengthen portfolio of specialty industrial products
• Expand offering for the pharmaceutical industry
• Grow into Asia

9%
10%

• Leverage branding capabilities in consumer salt
• Grow into Asia

10%

• Strengthen position in existing markets

7%
6%

2030
K+S Group
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We significantly lower our dependence
on MOP prices and weather
MOP/De-icing revenue share will decrease until 2030
2019

38%
MOP/
De-icing

2030

62%
Others

~25%
MOP/
De-icing

~75%
Others

K+S Group
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Our sustainability targets for 2030
to secure license to operate
• HEALTH & SAFETY: Providing a healthy and safe work environment to protect our employees who constitute our
most valuable capital

People

• DIVERSITY & ANTIDISCRIMINATION: Increasing diversity and assuring zero incidents related to discrimination to
ensure equal opportunities and to drive business innovation through different perspectives
• HUMAN RIGHTS: Establishing respect towards internationally recognized human rights at all sites to ensure that
this core value is applied globally
• WATER:
• Ending deep well injection of saline waste water from potash production in Germany by the end of 2021,
no application for renewal
• Reducing saline waste water
• Promoting research and development as well as innovation activities

Environment

• WASTE: Reducing the environmental impact and conserving natural resources by re-examining the potential of
residues stored on tailings piles
• ENERGY & CLIMATE: Reducing the carbon footprint and improving energy efficiency to enhance competitiveness

• SUSTAINABLE SUPPLY CHAINS: Demanding sustainable practices from our suppliers along the entire supply chain
to align all business activities to our values

Business
ethics

• COMPLIANCE & ANTICORRUPTION: Establishing a zero tolerance policy for corruption and bribery as well as anticompetitive practices to avoid the risks of liability, culpability, loss of reputation as well as financial disadvantages

Development of sustainability related Key Performance Indicators in 2018
K+S Group
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We will leverage our strengths and address our weaknesses

Strengths

Strengths and weaknesses
Leading market position

!• Transfer of Salt capabilities to other regions

Proven know-how

!• Specialties push

New market development

!• Growth in fertigation and expanded pharmaceutical offering

Financial challenges
Weaknesses

Shaping 2030

Business challenges
Structural challenges

!• Synergy program and balance sheet discipline
!• Value-based steering and reporting
!• Renewed stakeholder focus and sustainability commitment
!• Innovation push with digital mining and new market entry
!• Transformation and building 'One Company'
!• Establishment of Product Market Segments

We will keep you posted with an update on our Strategy in H1/2018
K+S Group
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Financial Calendar
Roadshow Frankfurt with CEO

10 October 2017

Roadshow Boston with CFO

10 October 2017

Roadshow London with CEO

11 October 2017

Roadshow Chicago with CFO

12 October 2017

Roadshow New York with CEO
Quarterly Report, 30 September 2017
Roadshow London with CEO

12 October 2017
15 November 2017
16 November 2017

BAML German Corporate Days, Tokyo/Hong Kong/Singapore

20 November 2017

Roadshow Frankfurt with CEO

24 November 2017

K+S Group
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K+S Group
IR Contact Details
K+S Aktiengesellschaft
Bertha-von-Suttner-Str. 7
34131 Kassel (Germany)
E-mail:
Homepage:
IR-website:

investor-relations@k-plus-s.com
www.k-plus-s.com
www.k-plus-s.com/ir

Lutz Grüten
Head of Investor Relations

Katharina Volkmar
Roadshow Management

Phone: +49 561 / 9301-1460
Fax: +49 561 / 9301-2425
lutz.grueten@k-plus-s.com

Phone: +49 561 / 9301-1100
Fax: +49 561 / 9301-2425
katharina.volkmar@k-plus-s.com

Laura Schumbera
Junior Investor Relations Manager

Martin Heistermann
Senior Investor Relations Manager

Alexander Enge
Investor Relations Manager

Phone: +49 561 / 9301-1607
Fax:
+49 561 / 9301-2425
laura.schumbera@k-plus-s.com

Phone: +49 561 / 9301-1403
Fax:
+49 561 / 9301-2425
martin.heistermann@k-plus-s.com

Phone: +49 561 / 9301-1885
Fax:
+49 561 / 9301-2425
alexander.enge@k-plus-s.com
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