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70%

21%
5% 3% 1%

Germany North
America

South
America

Rest of
Europe

Asia

41%

13%

35%

9%

2%

1 Revenues by region 2018

Employees by region 2018

Global Presence¹
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NEW OLD NEW

Europe+:
Potash and Magnesium 
Products (incl. Bethune)

Salt Europe

Americas:
Salt excluding Europe

Potash and Magnesium
Products (incl. Bethune)

Salt

Potassium chloride
Fertilizer specialities

Industrial products

Complementary

Non De-icing

Non De-icing

De-icing salt

Agriculture

Industry

Consumers

Communities

Operating Units Business segments Products Customer Segments Subsegments

Å Potassium chloride (MOP)
Å Fertilizer specialities: 

SOP, Kieserite, Korn-Kali

Å Chemical
Å Animal Nutrition
Å Oil and Gas
Å Water Softening
Å Food
Å Pharma
Å Complementary

Å Culinary
Å Water and Pool
Å Ice Melt

Å De-icing Bulk 
Å De-icing Packaged

Complementary Activities

Segments accordingto IFRS 8

Reconciliation Reconciliation

New Reporting Structureasof Q1/19
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Customer Focus in New Organization

+

ÅPotassium chloride (MOP)
ÅFertilizer specialities

ÅChemical
ÅPharma
ÅFood
ÅAnimal Nutrition

ÅCulinary
ÅWaterandPool
ÅIceMelt

Revenue share

~40%

~30%

~12%

ÅOil and Gas
ÅWater Softening
Åother Industrial 
products

Production 
focus

Potash Salt

+

Customer
focus

Agriculture

Industry

Consumers

ÅDe-icingbulk
ÅDe-icingpackaged

~18%

Communities
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Application
Our customers apply our products, use our raw materials in their processes or process them in their products. 
We make extensive product information available and advise our customers on the application of our 
products.

Sales/Marketing
¢ƘŜ YҌ{ DǊƻǳǇ ǿŀƴǘǎ ǘƻ ōŜ ƛǘǎ ŎǳǎǘƻƳŜǊǎΩ ǇǊŜŦŜǊǊŜŘ ǇŀǊǘƴŜǊ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ IƛƎƘ ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅ 
are decisive preconditions for this. K+S offers a comprehensive range of goods and services for agriculture, 
industry and private consumers.

Logistics
The long-term securing of freight capacity is of strategic importance to us. A large part of our international 
transport volume is forwarded by service providers with which we maintain long-standing partnerships.

Production
The refining of raw materials is one of our core competencies. Above ground, the crude salt is processed in 
complex, multi-phase, mechanical or physical processes, with the natural properties of the mineral remaining 
unchanged.

Mining
We extract raw materials in conventional mining above and below ground as well asthrough solution mining. 
We also use the power of the sun and extract salt byevaporating sea water or saline water.

Exploration
Our potash and salt deposits came into being millions of years ago. They are either our property or we have 
corresponding rights or approvals that allow the extraction or solution mining of the raw material reserves. 

Adding value along our entire supply chain
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Dr. Burkhard Lohr
CEO

Thorsten Boeckers
CFO

Mark Roberts
COO

Board of Executive Directors
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Salt

Acquisition

Salt

Foundation

Salt

Acquisition

Salt

Acquisition

Fertilizer

Divestment

Fertilizer

Divestment

Fertilizer

Acquisition

Fertilizer

Acquisition

Fertilizer

Acquisition

1999 2000

Salt

Acquisition

Salt

Acquisition

Ashburton
Salt

Fertilizer

Acquisition

2002 20062000 2016201220112009 2017

Fertilizer

Acquisition

ActivePortfolio Management
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-306 -636
-777

-390 -206

0.7

1.3

4.6
5.2 5.3

2014 2015 2016 2017 2018

3.8
4.2

3.5 3.6
4.0

2014 2015 2016 2017 2018

Revenuesόϵ billion)

896

1,058

519 577 606

2014 2015 2016 2017 2018

EBITDA όϵ million)

23
25

15 16 15

2014 2015 2016 2017 2018

EBITDA Margin (%) FCF (adj.) vs. Net Financial Debt/EBITDA

Key Financials
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Target payout ratio of 40-50%

0%

2%

4%

6%

8%

10%

0%

10%

20%

30%

40%

50%

60%

2014 2015 2016 2017 2018

Payout ratio (lhs) Dividend yield(rhs)

Á Earnings-based dividend 
policy

Á Payout ratio of 40 ς50% of 
adjusted net profit

Á Dividend 2018 proposal: 
ϵ 0.25 per share (2017: 
ϵ лΦор ǇŜǊ ǎƘŀǊŜύ

1 Basedon year-end shareprices. 2018 figuresarebasedon dividendproposal.

Dividend Policy1
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Tapping the full potential of our 
existing assets
... and establish the most value-creating portfolio 
combination 

Exploring new adjacent growth areas
... pursuing growth by venturing into new markets 
where we can use our existing capabilities

Increasing the share of our specialties 
business
... to ensure an overall stabilized performance and 
reduce our dependency on standard products and 
weather 

'One Company' 
... thinking and acting as 'One Company' and 
realizing synergies between our businesses

We will be the most customer-focused, 
independent minerals company and grow 
ƻǳǊ 9.L¢5! ǘƻ ϵ о ōƛƭƭƛƻƴ ƛƴ нлол ōȅ ΦΦΦ

IndustryAgriculture

ConsumersCommunities

Shaping2030 Strategy
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Phase 2: Growth

203020202017

Phase 1: Transformation

Realize synergies

Advance corporate culture

Net financialdebt/      halved
EBITDA                     vs. H1/2017

Synergies Ҕ ϵмрлƳ

EBITDA target ϵоōƴ

ROCE > 15%

Revenue growth
beyond2030

> 4%

Increased share of specialties

Tapping the full potential of our 
existing assets

Exploring new adjacent growth areas

Shaping the organization
and focusing towards our clients

Reduce indebtedness

Investment grade rating
achievedin 2023

Wewill implement our strategyin two phases
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Matrix

Operating Unit Function

Agriculture

Industries

Consumers

Communities

Customer 
Segments

Operations

IndustryAgriculture

ConsumersCommunities

Board of Executive Directors

COO Group CFO GroupCEO Group

CEO Americas

Head of Human 
Resources

Head of Corporate 
Communications

Head of Corporate 
Development

Head of Corporate 
Controlling

Matrix

Executive Committee

Head of Marketing,
Sales & Supply Chain 

Excellence

Marketing & Sales
Committee

OperationsExcellence 
Committee

Head of Operations 
Excellence

CEO Europe+

Board of Executive Directors

DivisionalSilos

Phase I: Building a basis for our growth options 
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SHAPING 
2030

Leverage
synergies

Operations

Procurement

Supply Chain andLogistics

Commercial Excellence 

SG&A Optimization

Ҕ ϵрлƳ

Net synergiesYE 2020 
(vs. 2017)

Ҕ ϵолƳ

Ҕ ϵнлƳ

Ҕ ϵнлƳ

Ϥ ϵолƳ

COO

Sponsor

CFO

COO

COO

CEO

ң Ҕ ϵмрлƳ

Synergies
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Costs Synergies Ҕ ϵмрлƳ

Total costs for synergy program: ~ ϵмрлƳ όŜƴŘ ƻŦ нлнл)

2018e 2019e 2020e

Shaping2030 EBITDA impact
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Implicationsfor K+S

Á Arable landshrinking

Á Yieldneedsto be improved

Á Higher efficiencyof fertilization
and irrigation needed

Á Plantshaveto bemorestress
resistent

Á Infrastructureneedsto be
improvedĄ focuson 
renewableenergy

Á Growingpopulation, especially
in Asia, needsmore salt for
variouspurposes

Today: 7.3bn

8.5bn
Global population in 2030

Per decade

0.2
Average global warming (ºC)

70% of water used 
for agriculture

40%
of population suffer from 
water shortage by 2030

2015: 3.0bn

5.4bn
people belonging to the 

middle class by 2030

Phase II: Important megatrends
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A
s
su

m
p

tio
n

s

Realization of synergies as well as organic and inorganic growth options will significantly 
contribute to closing the gap and achieving the target!

Growth options Target
2030

> 3

Realizing synergiesExisting business
2030

9.L¢5! όϵ bn)

Forecast existing business 
based on sales growth, 

price development 
(updated potash price 

model), inflation, 
production capacity, 

environmental costs etc.

!ǘ ƭŜŀǎǘ ϵмрл Ƴƛƭƭƛƻƴ 
through realization 
of synergies by 2020

Realization of organic as 
well as inorganic growth 

options

~ 1.8

13% >15%

R
O

C
E

Our steps to achieve financial target
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Geo-expansion Fertilizer Industry

Africa

Asia

Increase of fertilizer specialties

Ramp of low-cost commodities

Expand Pharma & Food portfolio

Chemical applications

K+S Growth Landscape

Growth areas and ideas cover core and adjacent businesses

Growth Areas
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Goal KPI 2018
Target by 

2030 at the 
latest

P
E

O
P

L
E

Health& 
Safety

Lost time incident rate (LTIR) 7,9
0

Vision2030

Diversity & 
Inclusion

9ƳǇƭƻȅŜŜǎΩ ŦŀǾƻǊŀōƭŜ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ƛƴŎƭǳǎƛǾŜ 
work environment (percent)

68 (2015) >90

Human 
Rights

Sites covered by a human rights due diligence 
process(percent)

0 100

K+S sustainability KPIs and targets 2030 ςPeople
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Goal KPI 2018 Target by
2030 at the 

latest

E
N

V
IR

O
N

M
E

N
T

Water

Deep-well injection of saline wastewater in 
Germany (m³ p.a.)

1.0 0  startingJanuary

2022

Additional reduction of saline process water from 
potash production in Germany (m³ p.a.)

+400,000
-500,000  

excluding reduction 
by KCF facility and 

end of production SI

Waste

Amount of residues used for other purposes than 
tailings piles or increased amount of raw material 
yield (milliontonsp.a.)

1.0 3

Additional area of tailings piles covered (ha) 5.9 155

Energy & 
Climate

Carbon footprint for power consumed (kg 
CO2/MWh) (percent)

-1.5 -20

Specific greenhouse gas emissions (CO2) in logistics 
(percent)

-2.0 -10

K+S sustainability KPIs and targets 2030 ςEnvironment
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Goal KPI 2018
Target by

2030 at the 
latest

B
U

S
IN

E
S

S
 E

T
H

IC
S

Sustainable 
Supply 
Chains

Critical suppliers aligned with the K+S Group 
Supplier Code of Conduct (SCoC) (percent)

14.7
100

by end of 2025

Spend coverage of the K+S GroupSCoC(percent) 29.4
> 90

by end of 2025

Compliance 
& Anti-
Corruption

All employees reached by communication 
measures and trained appropriately in 
compliance matters (percent)

71
100

by end of 2019

K+S sustainability KPIs and targets 2030 ςBusiness Ethics



Customer Segments
- Agriculture
- Industry
- Consumers
- Communities
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Population growth

Economicgrowthand
industrialization

Winter weatherconditions

Infrastructure development

Increasingstandardof living

Urbanization

Demand driven byΧ

Long-term dynamics in demand for our Customer 
Segments 

Arablelandshrinking

Global warming

Watershortage

Agriculture

Industry Communities

Consumer
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Customer Segment Agriculture at a Glance

Characteristics

Potassiumchloride
53

Fertilizerspecialities
47

1
2

1 Specialities
2 Commodities

Revenue Split by Products 2018 (%)Revenue Split by Region 2018 (%)

Europe
50
thereof
Germany
12

North America
4

South America
22

Asia
19

Others
5

ÁClose proximity to our main customers provide 
logistical advantages

ÁShipments to overseas customers at competitive 
costs from Hamburg harbor

ÁStrong and long-standing customer relationships

ÁBroad specialty portfolio provides flexibility and 
stability, partly following different trends and seasons

ƛƴ ϵ million FY 2018 Q1/19

Revenues 1,741.3 461.0

Salesvolume(mt) 6.85 1.64

EBITDA 274.5 124.2
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Why usefertilizers?

Á For plants to thrive they need 
sunlight, water and minerals

Á There are only few soils on earth 
which have a sufficient content and 
availability of plant nutrients to 
achieve high yields over a longer 
period without fertilization

Á Potash is an indispensable
supplement to the natural nutrient 
content of soils

Á Compensation of the nutrient 
losses by harvest and other losses is 
necessary

ά¢ƘŜ ƎǊƻǿǘƘ ŀƴŘ ȅƛŜƭŘ ƻŦ Ǉƭŀƴǘǎ ŀǊŜ ƭƛƳƛǘŜŘ ōȅ ǘƘŜ 
ƴǳǘǊƛŜƴǘ ǿƘƛŎƘ ƛǎ ƛƴ ǎƘƻǊǘŜǎǘ ǎǳǇǇƭȅέ1

1 Justus von Liebig, 'The Natural Laws of Husbandry', 1863
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Long-term key drivers for our fertilizer business

4,300 m 2,100 m 1,800 m1

Global population 
development

Arable land
per capita

Protein
per capita

60 g/ day 80 g/ day 130 g/ day1

Jahr

3.0 billion

Less arable land ςbut more protein consumption per capita

Each year an additional 80 million people 

need to be fedςthis equalsto the 

population of Germany

Available arable land per capita will 

decrease at the same time

By 2050 an expanded world population 

will be consuming two thirds more animal 

protein than it does today

In 2050, only roughly a quarter of a soccer field will be available to feed one person year 
round - 80 percent of future growth in crop production will come from yield advancements 

driven by balanced use of fertilizers

6.9 billion 9.7 billion

1960 2010 2050

Sources: UN, World Population Prospects, 2012 Revision, UNDP, 2013; FAOStat2014
1 FAO 2014 - forecasts based on the expected increase in animal protein
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PotassiumChloride 
(MOP)

FertilizerSpecialties

Å canbeapplieduniversallyto all cropsnot 

sensitive to chlorideandto all typesof soil

Å standardproductusedfor commoditycrops

Å mainlyusedfor specialapplications

(e.g. chloride-sensitive crops)

Å productscontaininga broadrangeof nutrients

(e.g. potash, magnesium, sulphur)

Å premium productsusedfor high-valuecrops

What makes us different?
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Pricing (Source: FMB)

80%

90%

100%

110%

120%

130%

140%

Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

SOP Europe

Potash Price Development

MOP Europe

MOP 

Brazil 
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in million tonnes

World potash production:

2017: 70.4 million tonnes
2016: 65.3 million tonnes

World potash sales volume:

2017: 69.9 million tonnes
2016: 65.6 million tonnes

Incl. sulphateof potash
and low-grade potash

Sources: IFA, K+S

Basis: year 2017

2

13

1

22

11
7 6

24

5 16

33

World potash production and sales by region
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28%

17% 16%

8% 8%

3% 3%

13%

3%

Canpotex
ωNutrien

(prev. Potash

Corp. & Agrium)

ωMosaic

ICL
ωDSW

ωCPL

ωIberpotash

APC
Participation

of Nutrien
(prev. Potash 

Corp.)

SQM
Participation

of Nutrien
(prev. Potash 

Corp.)

Other
ωIntrepid

ωVale

ωCompass

ωUsbekistan

ωLaos

China
> 20
producers

Uralkali BPC 

Belaruskali

K+S

Basis: 2017

Source: IFA, K+S

World Potash Sales Volumes:

2017: 69.9 million tonnes

2016:       65.6 million tonnes

Incl. potassiumsulphateandpotashgrades with lower K2O content

Supplier structure on the world potash market
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Production is driven by demand despite continuous excess capacity

1
,0

0
0

 t 
(p

ro
d

u
ct

)

Capacityby producer

0

10.000

20.000

30.000

40.000

50.000

60.000

70.000

80.000

90.000

100.000

'60 '65 '70 '75 '80 '85 '90 '95 '00 '05 '10 '15

Technically available capacity Sales volumes Production

Source: IFA, K+S; incl. sulphateof potashandlow grade potashof about5 million tonneseff. (product)

Basis: year2018

Canpotex
34%

Uralkali
14%

Belaruskali
14%

K+S
9%

ICL
6%

Others
23%

World potash supply and demand
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Other crops 42%

Other crops 15%
Other crops 7%

Fruits & vegetables 12%

Fruits & vegetables 7%

Fruits & Vegetables 6%

Sugar crops 5%

Sugar crops 18%

Sugar Crops  5%

Oilseeds11%

Oil palm 62%

Soybean 40%

Soybean
2 %

Rice1%

Rice2%

Rice11%

Corn13%

Corn16%

Corn8%
Wheat16%

Wheat2%

0%

100%

EU-28 Brazil Indonesia

Potashuseby crop in selectedcountries

Source: IFA , Estimates of Fertilizer Use by Crop in Selected Countries in 2010-2010/11, published 2013 
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Farmer profitability of US corn

67%

16%

17%

0%

100%

US Corn

Operating profit

Fertilizer costs

Other costs

thereofcostsfor potash: ~ 4 %

Source: USDA

in % of revenues

Á Expenditure on potash products 
only amounting to approx. 4% of 
the total costs

Á Earnings prospects should give 
the agricultural industry 
sufficient incentive to increase 
yield per hectare by using plant 
nutrients
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5.9

4.4

0.7

10.2

10.5

28.0

12.7

5.0

0.5

60.2

2011 2015

6.0

4.8

1.0

9.5

11.5

32.3

18.5

4.1

0.6

65.7

5.9

4.8

1.1

10.9

12.2

30.1

16.2

4.0

0.6

65.6

20162014

6.2

4.4

1.0

11.8

11.9

32.4

16.7

4.5

0.7

68.4

2013

5.8

4.7

0.8

9.7

11.0

26.2

13.8

3.5

0.5

58.7

2012

5.6

5.1

0.7

9.1

10.5

23.4

12.0

2.8

0.4

54.8

million tons

Incl. potassiumsulphateandpotashgrades with lower K2O contentof around5 million tonneseff.

Sources: IFA, K+S

6.2

5.2

1.4

11.2

12.7

32.5

16.2

5.0

0.7

69.9

2017

Western Europe

Central Europe / FSU

Africa

North America

LatinAmerica 

Asia

- thereof China

- thereof India

Oceania

World total

World potash sales volume by region
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Characteristics

OilandGas
1

WaterSoftening
4

1
2

1 Specialities
2 Commodities

Revenue Split by Products 2018 (%)Revenue Split by Region 2018 (%)

Europe
44
thereof
Germany 
19

North America
39

South America
14

Asia
2

Others
1

Customer Segment Industry at a Glance

Complementary
15

Other
24

AnimalNutrition
7

Chemical
23

Food
21

Pharma
5

ÁEmerging markets: Footprint in rising markets such as 
Asia as industrialization drives demand for electrolysis

ÁElectrolysis and specialties: High product quality, service 
and customer proximity

ÁPharma: High quality standards, certificates, innovation 
and superior customer services as well as reliability

ƛƴ ϵ million FY 2018 Q1/19

Revenues 1,132.8 281.8

Salesvolume(mt) 10.30 2.44

EBITDA 225.5 58.5


