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New ReportingStructureasof Q1/19

NEW OLD

Operating Units Business segments Products

' Potassium chloride
Potash and Magnesium ¢ (jjizer specialities

Europe+: ‘ Products (incl. Bethune)
Potash and Magnesiu Industrial products

Products (incl. Bethung
Salt Europe ‘ Complementary Activities ~ Complementary

. Non Deicing

Americas: S . Salt Non Deicing

Salt excluding Europeg

Deicing salt

Reconciliation Reconciliation

Segmentsaccordingto IFRS 8

Customer Segments

Agriculture

Industry

Consumers
Communities

SHAPING
2030
."H' K+S

Subsegments

A
A

ToTo ToTeTwo  TooToToToTo el

Potassium chloride (MOP)
Fertilizer specialities:
SOP, Kieserit&ornKali

Chemical
Animal Nutrition
Oil and Gas
Water Softening
Food

Pharma
Complementary

Culinary
Water and Pool
Ice Melt

Deicing Bulk
De-icing Packaged

K+SGroupandOUs CustomerSegments Investor Relations 4



K+S Group LE
Customer Focus in Ne®rganization

Production Customer
focus focus
Revenueshare
APotassium chlorid@VIOP)
AFertilizer specialities ~40%
AChemical AQil and Gas
APharma AWater Softening ~30%
AFood Aother Industrial
AAnimal Nutrition products
5 ACulinary ~12%
YN «; AwaterandPool
e Tl AlceMelt
Consumers
e RDe-icingbulk e
N Ee ADeicingpackaged

‘Communities
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Adding value along our entire supply chain /

Exploration
Our potash and salt deposits came into being millions of years ago. They are either our property or we have
corresponding rights or approvals that allow the extraction or solution mining of the raw material reserves.

) 4
Mining
We extract raw materials in conventional mining above and below ground as viitbaghsolution mining.
We also use the power of the sun and extract salebgporating sea water or saline water.

Y 4
Production
The refining of raw materials is one of our core competencies. Above ground, the crude salt is processed in
complex, multiphase, mechanical or physical processes, with the natural properties of the mineral remaining

unchanged.
Y 4

Logistics
The longterm securing of freight capacity is of strategic importance to us. A large part of our international
transport volume is forwarded by service providers with which we maintain$bagding partnerships.

Y 4
Sales/Marketing
¢KS Yb{ DNRdzLJ gl yida G2 06S Ala Odzai2YSNBERQ LINBTSNNS
are decisive preconditions for this. K+S offers a comprehensive range of goods and services for agriculture,

industry and private consumers.
y 4

Application

Our customers apply our products, use our raw materials in their processes or process them in their products.
We make extensive product information available and advise our customers on the application of our
products.
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Boardof ExecutiveDirectors /

Dr. Burkhard Lohr Thorsten Boeckers Mark Roberts
CEO CFO COO

K+SGroupandOUs Customer Segments Investor Relations 7



Active Portfolio Management /

Salt Salt Salt Salt Salt Salt
Acquisition Foundation Acquisition Acquisition Acquisition Acquisition
®
irisia Zout B.V. “ CS CO : MomN -v»,“ & AShburton
I Zout BeN i i g o r: SPL SALT f‘) U Salt

1999 ) 2000 ) 2002 ) 2006 ) 2009 ) 2011 ) 2012 ) 2016 ) 2017 4

POTASH ¥

fertiva

: Mclgpower )
23 nitrogen /_;_CL__.‘Li%M bﬁﬂ Q
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KeyFinancials

Revenues sillion)

[1ITH

2014 2015 2016 2017 2018

EBITDA aillion)

896

2014 2015 2016 2017 2018

EBITDA Margis)

2014 2015 2016 2017 2018

FCF4d).) vs.Net FinancialDebt/EBITDA

52 5.3
4.6

-306
0.7
1.3

2014 2015 2016 2017 2018
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DividendPolicy /

60% - - 10%
A Earningsbased dividend

0 Targetpayout ratio of 40-50% - 8% pOIlcy

40% - A Payout ratio of 4@ 50% of
6% adjusted net profit

Sl A Dividend2018 proposal:
4% € 0.25per share (2017:

— € ndop LISNI &aKlI
- 2%

10% -

2014 2015 2016 2017 2018

M Payoutratio (Ihs) Dividendyield (rhs)

1Basedon yearend shareprices 2018figuresare basedon dividendproposal
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Shaping2030Strategy /

We will be the most customefocused, ‘One Company’

independent minerals company and grow ... thinking and acting as 'One Company’ and
2dzNJ 9. L¢5! U2 € o 0Aft treuiznysyneigs betvern@urbusifesses @ @ g

@ Tapping the full potential of our

existing assets
... and establish the most valweating portfolio

combination

@ Exploring new adjacent growth areas
Agriculture B .. pursuing growth by venturing into new markets
S where we can use our existing capabilities

. Communities

@ Increasing the share of our specialties

business
... to ensure an overall stabilized performance and

reduce our dependency on standard products and
weather
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LT

We will implement our strategyin two phases

Phase 1: Transformation

Reduce indebtedness

Realize synergies

Advance corporate culture

Shaping the organization
and focusing towards our clients

Net financialdebt/ halved

EBITDA vs. H1/2017

@ SVQEI[ES b emMpnyY

!
2020

1C)

Tapping the full potential of our
existing assets

Exploring new adjacent growth areas

Increased share of specialties

Investment gradeating EBITDAarget

achievedn 2023

ROCE

@ Revenugrowth > 4%

beyond2030
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Phase |: Building a basis for our growth options

DivisionalSilos

Boardof ExecutiveDirectors

NA

EU

Potash

Kali
GmbH

KSPC

Matrix

COO Group

Board of Executive Directors

CEO Group

CFO Group

Head of Human
Resources

Head of Corporate
Controlling

Head of Corporate
Development

Head of Corporate

Communications

CEO Americas CECEurope+

Customer
Segments

Operations

Operating Unit

Head of Marketing,
Sales & Supply Chain

Excellence

Marketing &Sales
Committee
I

Head of Operations
Excellence

OperationsExcellence
Committee

Function [ ExecutiveaCommittee|

ulture
NUES
umer:

ES
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K+S Group
Synergies

SHAPING
2030

@

Leverage

synergies

SG&AOptimization

Operations

Procurement

Supply Chairand Logistics

Commercial Excellence

/1.'35

Sponsor Net synergiesYE 2020
(vs. 2017)

€ H
H

@)

C
C
C
C

H b emMpny

EO
o]0
FO
0]@)

O
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Shaping2030 EBITDAnpact /

m Costs m Synergies b emvMpny
+
+
2018e 2019e 2020e
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Phase Ilimportant megatrends /

8.5bn 0.2

Global population in 2030 Average global warming (°C) A Arableland Shrmkmg
‘ '3= & A Yieldneedsto beimproved
I
Today: 7.3bn Perdecade A Higherefficiencyof fertilization
andirrigation needed
Im plicationsfor K+S A Plantshaveto be more stress
resistent
40Y 54b A Infrastructureneedsto be
0 40N improvedA focuson
of population suffer from people belonging to the renewableenergy
water shortage by 2030 middle class by 2030
® . . : :
@0 A Growingpopulation, especially
__ == in Asia needsmore salt for
70% of water used 2015: 3.0bn variouspurposes

for agriculture
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Our steps to achievéinancial target

9. LCSHh) Oc¢

~1.8
Existing business Realizing synergies Growth options Target
2030 2030
Forecast existing business ' fSFald e wmpn Realtafioh & grganic as
based on sales growth, through realization well as inorganic growth
price development of synergies by 2020 options

(updated potash price
model), inflation,
production capacity,
environmental costs etc.

ROCH Assumptions

Realization of synergies as well as organic and inorganic growth options will significantly

contribute toclosing thegap andachieving the target!
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Growth Areas /

K+S GrowthLandscape

Geoexpansion Fertilizer Industry

Africa Increase of fertilizer specialties Expand Pharma & Food portfolio

Asia

Chemical applications

Growth areas and ideas cover core and adjacent businesses
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&

PEOPLE

K+S sustainability KPIs and targets 2@3People

Target by
Goal KPI 2018 2030 at the
latest
Al Lost time incident rate (LTIR) 7,9 g
Safety Vision2030
Dlverglty& 9 Y LJ 2 eSSaQ FlY2Nl ot S 68 (2015) ~90
Inclusion work environment (percent)
Human Sites covered by a human rights due diligence
) 0 100
Rights procesypercent)
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ENVIRONMENT

K+S sustainability KPIs and targets 2@38nvironment / s

Goal KPI 2018 Targetby
2030 at the
latest

Deepwell injection of saline wastewater in 10 0 seriekmE
Germany (m3 p.a. ' 2022

Water _
Additional reduction of saline process water from 400.000 echuSd(i)rS’rce)c%cc)tion
potash production in Germany (m?3 p)a. ’ by KCF facility and

end of production Sl

Amount of residues used for other purposes than

tailings piles or increased amount of raw material 1.0 3
Waste yield (milliontonsp.a)
Additional area of tailings piles covered (ha) 5.9 155
Carbon dotprint for power consumed (kg 15 20
Energy & CQ/MWNh) (percent) '
Climate Specific greenhouse gas emissioB6) in logistics  , I
(percent) '
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LT

K+S sustainability KPIs and targets 2@3Business Ethic

Targetby
Goal KPI 2018 2030 at the
latest
N _ Critical suppliers aligned with the K+S Group 14.7 100
LE) Sustainable supplier Code of Condu@Cof(percen) ' by endof 2025
=g Supply
wd Chains > 90
8 Spend coverage of the+S GroupCo({percent) 29.4
LL] by end of 2025
<
n . L
mB Compliance All employees reached by communication
m . . : . 100
& Anti- measures and trained appropriately in 71
by end of 2019

Corruption  compliance matters (percent)
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Customer Segments
- Agriculture

- Industry

- Consumers

- Communities




Longterm dynamics indemand for our Customer
Segments

Demanddriven by X

Arablelandshrinking

Economigyrowth and
industrialization

Communities

Winter weatherconditions

Infrastructuredevelopment
Globalwarming

K+SGroupandOUs CustomerSegments Investor Relations
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Customer Segment Agriculture at a Glan Q@ /ﬂ

Characteristics

A Close proximity to our main customers provide
logistical advantages

A Y'milion FY 2018 Q1/19 A Shipments to overseas customers at competitive

Revenues 1,741.3  461.0 _ costs from Hamburg _harbor | |
A Strong and longtanding customerelationships

Sales/olume(mt) 685 164 A Broadspecialty portfolio providegiexibility and
EBITDA 2745 124.2 stability, partlyfollowing different trends andeasons
Revenue Split by Region 2018 (%) Revenue Split by Products 2018 (%)
Others
5 Fertilizerspecialities

47
Asia

Europe
50
thereof
Germany
12

Potassiunthloride
53

SouthAmerica
22

North America 1 Specialities
4 2 Commodities

V
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Why usefertilizers? / L=

A For plants to thrive they need
sunlight, water andninerals

A There are only few soils on earth
which have a sufficient content and
availability ofplant nutrientsto
achievehigh yieldsover a longer
period without fertilization

A Potash is aindispensable
supplement to the natural nutrient
content of soils

A Compensation of the nutrient
G¢tKS ANRgGK FyR &8iasSt R 27 logsesbyharyestandgther igsses ig S
VdzONASY (O 6KAOK Aa Ay aRENIASAG & dzLJLJx & €

1Justus von Liebig, 'The Natural Laws of Husbandry', 1863
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Longterm key drivers for our fertilizer business

Global population
development

Arableland
per capita

Protein
per capita

Less arable land but more protein consumption per capita

Suia

6.9billion

WoF A

el =

9.7billion

1,800m?

‘\ o ' iu
" \ -~

s @iy T e
130 g/ day

=

Eachyear anadditional80 millionpeople
need to befed ¢ this equalsto the
population of Germany

Available arable land per capuall
decrease at the same time

By 2050 an expanded world population
will be consuming two thirds more animal
protein than it does today

In 2050, only roughly a quarter of a soccer field will be available to feed one person yea
round - 80 percent of future growth in crop production will come from yield advancement:
driven by balanced use of fertilizers

1FAO 2014 forecasts based on the expected increase in animal protein

K+SGroupandOUs

Sources: UN, World Population Prospects, 2012 Revision, UNDPF2Q@SaR014
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What makes us different?

FertilizerSpecialties

Magnesia-Kainit®
Korn-Kaliv

Patentkali’
ESTA Kieserit

PotassiumChloride
(MOP)

60er Kali’

K+SGroupandOUs Customer Segments

mainly usedfor specialapplications
(e.g.chloridesensitivecrops

productscontaininga broadrangeof nutrients

(e.g.potash magnesiumsulphui

premium productsusedfor high-valuecrops

can be applieduniversallyto all cropsnot
sensitiveto chlorideandto all typesof soil

standardproductusedfor commoditycrops
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Potash Price Development

PI’iCing(Source: FMB)

140% -
130% - MOP
Brazil MOP Europe
120% - R
- il
-
-
110% - e —m—— e ===~
&> - - oo
100% -~
90% 4 SOP Europe
80% T T T T T T T T 1
Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19
7

/

/m
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World potash production and sales by region /LE

in milliontonnes

24

22

¥
y.
Basis: year 2017 S World potash production: World potash sales volume:
listsillgiitgal el 2017:  70.4 million tonnes 2017:  69.9 million tonnes
and lowgrade potash o o
Sources: IFA, K+S 2016: 65.3 million tonnes 2016: 65.6 million tonnes

V
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Supplier structure on the world potash market /LE

28% World Potash Sales Volumes
2017: 69.9million tonnes

2016: 65.6illiontonnes

13%
8% 8%
3% 3% 3%

Canpotex Uralkali BPC K+S ICL APC SQM China Other
w Nutrien Belaruskali LE w DSW Participation Participation > 20 w Intrepid

(% PefEs w CPL of Nutrien ~ of Nutrien ~ Producers  vale

g e w Iberpotash  (prev. Potash  (prev. Potash wCompass
w Mosaic Corp.) Corp.) wUsbekistan
Basis2017 wlLaos
Source IFA, K+S Incl. potassiumsulphateandpotashgradeswith lower K,O content

V
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1,000t (product)

LT

World potash supply and demand

Pro

100.000
90.000
80.000
70.000
60.000
50.000
40.000
30.000
20.000

10.000

0

duction is driven by demand despite continuous excess capachy

Capacityby producer
Others
23% Canpotex
34%
ICL
6%
K+S
9%
Belaruskali Uralkali
14% 14%
'60 '65 70 75 ‘80 '85 '90 '95 '00 '05 '10 '15
Technically available capacity Sales volumes =----- Production
Basisyear2018

Source

. IFA, K+S; imliiphateof potashandlow gradepotashof about5 million tonneseff. (product)

V
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100% -

0%

Potashuseby crop in selectedcountries

Wheat16%

Cornl16%

/m

Wheat2%

Ricell%

Soybear
—— R Ce2%0 2%
Cornl3%
—— R Ce1 %0
Oilseedsl1%
Soybean 40%
Oil palm62%
Othercrops42%
Othercrops15%
Othercrops7%
T T 1
EU-28 Brazil Indonesia
Source: IFA , Estimates of Fertilizer Use by Crop in Selected Countries-2020/1, published 2013
J

/



Farmerprofitability of UScorn / L=

in %o0f revenues

100%
thereof costsfor potash ~4 % A Expenditure on potash products
only amounting to approx. 4% of
the total costs
Operating profit ; _ _
m Fertilizer costs A Earnings prospects should give
S the agricultural industry
sufficient incentive to increase
yield per hectare by using plant
nutrients
0% -
US Corn
Source: USDA

V
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World potash sales volume by region

million tons 2011| 2012| 2013 2014| 2015| 2016| 2017
Western Europe 5.9 5.6 5.8 6.2 6.0 5.9 6.2
Central Europe / FSU 4.4 5.1 4.7 4.4 4.8 4.8 5.2
Africa 0.7 0.7 0.8 1.0 1.0 1.1 1.4
North America 10.2 9.1 9.7 11.8 9.5 10.9 11.2
LatinAmerica 10.5 10.5 11.0 11.9 11.5| 12.2 12.7
Asia 28.0| 234| 26.2 324 323| 30.1 32.5

- thereof China 12.7 12.0 13.8 16.7 185| 16.2 16.2

- thereof India 5.0 2.8 3.5 4.5 4.1 4.0 5.0
Oceania 0.5 0.4 0.5 0.7 0.6 0.6 0.7
World total 60.2 54.8 58.7 68.4 65.7 65.6 69.9

Incl. potassiumsulphateand potashgradeswith lower K,O contentof around5 million tonneseff.

/4

SourceslFA, K+S

K+SGroupandOUs

CustomerSegments

34



L[5T
Customer Segment Industry at a Glance /

Characteristics

A Emerging markets: Footprint in rising markets such as

- Asia as industrialization drives demand for electrolysis
A y mildon P ZUE| QA A Electrolysis and specialtigdigh product quality, service

Revenues 1,132.8 281.8 ) and customer proximity
Sales/olume(mt) 10.30 2 44 A Pharma High quality stande_lrds, certificate_s, ?nnovatior
andsuperior customer services as wellrafability
EBITDA 225.5 58.5
Revenue Split by Region 2018 (%) Revenue Split by Products 2018 (%)
AsiaOthers

21 Chemical
SouthAmerica 23

14

Pharma
5 AnimalNutrition

7

Europe OilandGas
44 1
thereof
Germany Food
19 21
Other
24
North America
39 Water Softening
4
Complementary 1 Specialities
15 2 Commodities

V
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