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+  potash and Magnesium products at lower average 
price level 

+  Salt business: Sales volumes rise by a good 9 %  
on last year 

+ Quarterly revenues decrease by roughly 11 %
+  operating earnings EBIT I at € 116 million  

(Q3/12: € 156 million) 
+ programme “Fit for the future” started
+  outlook: EBIT I of more than € 600 million expected 

for 2013



K E Y dAtA  B u S i n E SS  d E v E l o PM E n t

 Key Figures (iFrs) 1 

 Q3/13   Q3/12 2   %   9M/13   9M/12 2   %

Free cash flow (68.8) (318.0) — 264.8 (322.5) —

Capital expenditure 4 186.4 102.5 + 81.9 488.5 221.4 > 100
Net indebtedness as 
of 30 September — — — 902.0 750.2 + 20.2
Net indebtedness/
eBITDA (lTM) — — — 0.9 0.7 —

equity ratio % — — — 52.9 51.7 —

Return on Capital 
employed (lTM) 5 % — — — 17.5 21.5 —
Book value per share 
as of 30 September € — — — 17.93 17.32 + 3.6

Average number of shares million 191.40 191.40 — 191.40 191.40 —
Average number of 
employees 6 number 14,342 14,300 + 0.3 14,318 14,316 —
Market capitalisation 
as of 30 September € billion — — — 3.7 7.3 (49.9)
enterprise value as 
of 30 September € billion — — — 4.6 8.1 (43.4)

 Key Figures (iFrs) 1 

 Q3/13   Q3/12 2   %   9M/13   9M/12 2   %

Revenues € million 817.7 916.6 (10.8) 2,972.5 2,993.7 (0.7)
–  thereof potash and 

Magnesium products 
business unit 456.7 560.5 (18.5) 1,630.5 1,811.9 (10.0)

–  thereof Salt business unit 321.0 318.5 + 0.8 1,220.7 1,064.7 + 14.7
earnings before interest, 
taxes, depreciation and 
amortisation (eBITDA) 175.6 212.8 (17.5) 739.0 790.6 (6.5)

–  thereof potash and 
Magnesium products 
business unit 134.8 181.7 (25.8) 580.6 675.3 (14.0)

–  thereof Salt business unit 37.0 34.9 + 6.0 155.8 126.9 + 22.8

operating earnings (eBIT I) 115.8 155.7 (25.6) 556.3 622.1 (10.6)
–  thereof potash and 

Magnesium products 
business unit 107.0 158.1 (32.3) 498.2 605.8 (17.8)

Margin % 23.4 28.2 — 30.6 33.4 —

–  thereof Salt business unit 9.2 4.9 + 87.8 68.8 38.6 + 78.2

Margin % 2.9 1.5 — 5.6 3.6 —

eBIT margin % 14.2 17.0 — 18.7 20.8 —
Group earnings from contin-
ued operations, adjusted 3 71.6 98.1 (27.0) 367.7 406.9 (9.6)
earnings per share from con-
tinued operations, adjusted 3 € 0.37 0.52 (28.8) 1.92 2.13 (9.9)

operating cash flow 73.5 136.1 (46.0) 617.6 464.9 + 32.8

(continued)



1   Unless stated otherwise, information refers to the continued operations of the K+S Group. The income statement and the 
cash flow statement were adjusted in accordance with IFRS following the divestment of the nitrogen business. The  
balance sheet and therefore the key figures of net indebtedness and book value per share as of 30 September 2012 were 
not adjusted and also include the discontinued operations of the nitrogen business. 

2   The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes 
on page 30.

3  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported 
 in EBIT I, which eliminates effects from changes in the market value of the hedges as well as effects from the exchange 
rate hedging of future capital expenditure in Canadian dollar (Legacy Project). Related effects on deferred and cash taxes 
are also eliminated. 

4   Capital expenditure in or depreciation on property, plant and equipment, intangible assets and investment properties as 
well as depreciation on financial assets.

5 Return on capital employed of the last twelve months as of 30 September.
6 FTE: Full-time equivalents; part-time positions are weighted in accordance with their respective share of working hours. 

In this Quarterly Financial Report rounding differences may arise in percentages and numbers.
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1.1 Group StruCture and BuSineSS operationS / 1.2 Corporate StrateGy and enterpriSe ManaGeMent / 1.3 overview of CourSe of BuSineSS

1.1 GRouP stRuCtuRe And  
Business oPeR Ations

For a comprehensive description of our Group structure 
and business operations, including our products and ser-
vices, please see the relevant passages in our Financial 
Report 2012 on page 57. 

Changes in the scope of consolidation are presented in 
the Notes of this Quarterly Financial Report on page 31. 
The Group structure and business operations described 
in the Financial Report 2012 are unchanged. The major 
sales markets and competitive positions described in 
this chapter change as follows for the Potash and Mag-
nesium Products business unit: Since 30 July 2013, Rus-
sian Uralkali and Belarusian BelarUskali are no 
longer acting jointly through the BPC export organisa-
tion. k+s is reacting to the resulting market changes.

1.2 CoRPoR Ate stR AteGy And 
enteRPRise M AnAGeMent

There were no changes in the strategy of the Company 
and its enterprise management in the third quarter. 
/ foR A detAiled desCRiPtion of the CoRPoR Ate 
stR AteGy And enteRPRise M AnAGeMent, please see the 
relevant passages in our Financial Report 2012 on page 66.

1.3 oveRview of CouRse of  
Business

MacroeconoMic environMent 

The global economy improved slightly over the course 
of the third quarter of 2013. Economic activity picked up 
in the industrialised countries above all, while remain-
ing muted in the emerging market countries. / tAB: 1.3.1

With the downturn in the economy in Europe hav-
ing already slowed in the first half of the year, gross 
domestic product was able to post a slight gain in the 
third quarter. Private consumer spending and capital 
expenditure rose slightly. In addition, the situation on 
the labour market improved, with the result that the 
number of people unemployed even declined slightly 
in the summer.

The Us economy gained appreciably in momentum in 
the third quarter. In particular, investment in commer-
cial and industrial construction rose significantly. While 
private household demand grew slightly, it nevertheless 

continued to be subdued on account of the tax increases 
that came into force at the start of the year. The unem-
ployment rate continued to decline while the number 
of job vacancies rose significantly in the third quarter.

The economies of the emerging market countries con-
tinued to grow, albeit at a slowed pace, during the quar-
ter under review, with continued weak demand from 
the industrialised countries as a result of the recessions 
in Japan and Europe having a particular impact.

Monetary policy in the industrialised countries contin-
ued to be expansionary during the course of the third 
quarter of 2013. Both the eUroPean Central Bank 
(eCB) and the Federal reserve Bank (Fed) left their 
key interest rates at 0.50 % and 0 to 0.25 % respectively.

The price of Brent crude oil rose moderately over the 
course of the quarter and was about Us$ 108 per bar-
rel at the end of September (30 June 2013: Us$ 102; 31 
December 2012: Us$ 111). The background to the price 
increase in the quarter under review was a reduction in 
supply on the part of the oPeC countries; at about Us$ 

 Percentage change in gross domestic Product TAB: 1.3.1

 2013e   2012   2011   2010   2009

in %; real

Germany + 0.4 + 0.7 + 3.0 + 3.7 (4.7)

European Union (EU-28) (0.1) (0.3) + 1.6 + 1.9 (4.2)

World + 2.7 + 3.1 + 3.9 + 5.1 (0.8)

Source: Deka Bank
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110, the average price for the third quarter of 2013 was 
on the level of the same quarter a year ago (Q3/12: Us$ 
110). / fiG: 1.3.1

With the supply outlook more favourable, the prices of 
some agricultural commodities fell significantly dur-
ing the third quarter. Only the price of wheat posted an 
increase of about 5 % during the course of the quarter.

The Us dollar weakened somewhat against the euro 
over the course of the quarter under review, and as of 
30 September, was trading at 1.35 Usd/eUr (31 Decem-
ber 2012: 1.32 Usd/eUr; 30 September 2012: 1.29 Usd/
eUr). The strengthening of the euro was particularly 
attributable to the continued easing of the European 
sovereign debt crisis and to positive economic data for 
the euro zone. In terms of the average for the quarter, 
the Us dollar was, at 1.32 Usd/eUr, below the level for 
the same quarter of the previous year (Q3/12: 1.25 Usd/
eUr). In addition to the Usd/eUr currency relationship, 
a relative comparison of the currencies of our competi-
tors (Canadian dollar, Russian rouble) in relation to the 
Us dollar in each case is of importance for us. A strong 
Us dollar normally has a positive impact on the earnings 
capacity of most of the world’s potash producers in their 
respective local currency; this is due to the fact that the 
bulk of worldwide potash output lies outside the Us dol-
lar zone while almost all sales, with the exception of the 
European market, are invoiced in Us dollars. 

Figure 1.3.2 shows the performance of the Us dollar 
against the euro and the currencies of our competitors 

 develoPment oF Prices For agricultural Products and crude oil FIG: 1.3.1
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from Canada and Russia over the course of the third 
quarter. / fiG: 1.3.2

Impact on K+S
The changes in the macroeconomic environment had 
the following main effects on the course of business for 
k+s in the third quarter: 

 + The energy costs of the k+s GroUP are particularly 
affected by the costs of procuring gas. With the aim 
of creating greater flexibility and lowering purchas-
ing costs, the gas supply contracts of the Potash and 
Magnesium Products business unit, which were pre-
viously largely linked to the oil price, were renegoti-
ated last year, so that future price opportunities on 
the gas spot markets can be exploited for part of the 
volumes obtained. Gas procurement now comprises 
a relative balance in relation to procurement on the 
gas spot market, longer-term contracts for which 
fixed gas prices have been agreed and agreements 
tied to the oil price, which are reflected in our cost 
accounting with a delay now of only three to four 
months. Consequently, energy procurement will be 
more diversified in the future and we can take advan-
tage of opportunities arising on the energy markets. 
In the third quarter, it was possible for the Potash and 
Magnesium Products business unit to achieve a mod-
erate saving on energy costs.

 + Foreign currency hedging system: As a result of the 
hedging instruments used for the Potash and Mag-
nesium Products business unit, the exchange rate in 
the third quarter was on average 1.29 Usd/eUr incl. 
hedging costs and thus more favourable than the 

average spot rate (1.32 Usd/eUr) as well as the rate 
for the same period a year ago (Q3/12 exchange rate 
incl. hedging costs: 1.30 Usd/eUr). 

industry-specific fraMework 
conditions

The conditions on important sales markets and the 
competitive positions of the individual business units 
described in the “Group Structure and Business Opera-
tions” section of the Financial Report 2012 on page 57 
essentially remained unchanged. The circumstances in 
which Russian Uralkali left the BPC export organisa-
tion previously operated jointly with Belarusian Bela-
rUskali on 30 July 2013 were of particular relevance to 
the Potash and Magnesium Products business unit. The 
report will elaborate on the respective effects of this.

potaSh and magneSIum productS  
buSIneSS unIt
The global potash market during the first half of 2013 
was characterised by increased demand compared 
with the same period a year ago. The conclusion of con-
tracts by North American and Russian producers with 
Chinese and Indian customers at the beginning of the 
year caused demand to rise significantly again – in time 
with the start of the spring season in Europe and North 
America as well as in South America and South East 
Asia. Against this backdrop, the international prices for 
potassium chloride stabilised over the course of the first 
half of 2013.

In the third quarter, the announcement issued by Rus-
sian Uralkali that it would leave the BPC sales organi-
sation operated jointly with Belarusian BelarUskali 
and the associated statements issued by Uralkali say-
ing it would expand its own capacity and the utilisa-
tion of that capacity regardless of the price level created 
considerable uncertainty about future volume and price 
trends on the potash market. This initially resulted in 
significant buying restraint on the part of potash cus-
tomers and subsequently in a reduction in the interna-
tional price level.

Salt buSIneSS unIt
De-IcIng Salt – WeSteRn euRope 
As a result of the wintry weather at the start of the 
year, sales volumes for the European de-icing salt mar-
ket were up significantly on the same period a year ago. 
Early stocking-up demand for the 2013/14 winter sea-
son was therefore good. The overall good price level 
could also be maintained in the third quarter, although 
some slight pressure on prices was discernible in certain 
regions of Western Europe.

De-IcIng Salt – noRth ameRIca
Despite the normalisation of market conditions in the 
de-icing salt regions of the United States and in Canada 
at the start of the year, North American tender price lev-
els for the coming winter season came under pressure 
because users still had relatively high stocks as a result 
of the winter 2012/13 having been generally mild. 
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InDuStRIal Salt
While demand for industrial salt was stable in South 
America, demand in some regions of Europe rose slightly 
as a result of positive economic trends. At the same time, 
competition intensified both in South America as well 
as in parts of Northern Europe. Whereas a slight price 
decrease had to be recorded in North America, industrial 
salt prices in Europe remained relatively stable.

FooD gRaDe Salt 
Demand for food grade salt in Europe and in South 
America remained good, whereas a decrease in demand 
was noted in North America. While prices in Europe 
remained largely stable, on the North American market 
a slight price reduction was recorded as a result of com-
petition intensifying further.

Salt FoR chemIcal uSe
Demand for salt for chemical use remained largely sta-
ble on the North and South American markets in the 
third quarter; by contrast, the markets in Europe and 
Asia displayed a slight downward trend.

k+s on the capital Market 

courSe of the K+S Share prIce In the thIrd 
quarter

 + After trading at about € 28 at the start of the third 
quarter, the price of the k+s share fell sharply until 
the end of September.

 + While the share price in July was initially depressed 
by muted expectations regarding the development 
of potash prices in the second half of the year, the 

aforementioned announcements and comments on the 
part of Uralkali caused the share prices for all potash 
producers to plunge. At the end of August, the k+s share 
finally closed at € 18.37.

 develoPment oF the K+s share including monthly highest and lowest Prices FIG: 1.3.3
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 + At the beginning of September, speculation that the 
BPC distribution alliance might be revived and the 
expectation that tensions on the potash market may 

ease triggered a short-lived rise in the price of the k+s 
share, which reached a high of € 23.15.

 + On 30 September, the price of the k+s share closed at 
€ 19.16. It was therefore down about 45 % on the clos-

ing price for 2012. Over the same period, the daX, MsCi 
World and stoXX 600 indices rose by 13 %, 15 % and 
11 % respectively. 

/ fiG: 1.3.3, 1.3.4 / tAB: 1.3.2

/ you CAn find the CuRRent shARe PRiCe And  
fuRtheR infoRMAtion ABout the stoCk at www. 
k-plus-s.com/en/ks-aktie.

Since the start of the year, the share prices of Ural-
kali, MosaiC and PotashCorP have fallen by about 
32 %, 24 % and 23 % respectively. By contrast, the share 
price of salt producer CoMPass rose by 2 %. / fiG: 1.3.5

According to BlooMBerG, 8 banks gave us a “buy/accu-
mulate” recommendation, 8 a “hold/neutral” recom-
mendation and 22 a “reduce/sell” recommendation. The 
average target price was € 17.25.

Shareholder Structure 
During the third quarter of 2013, there were no signifi-
cant changes in the shareholder structure, and to that 
extent, it was as follows as of 30 September:

 + MeritUs trUst CoMPany liMited via eUroCheM 
GroUP se: 9.88 % (notification of 12 July 2011)

 + BlaCkroCk: 5.08 % (notifications of 11 May 2012)

Under the free float definition applied by deUtsChe 
Börse aG, the free float remains unchanged at about 90 %.

K+S bondS
As a result of the continued high provision of liquidity 
by the eCB and the other major central banks, the bond 

 PerFormance oF the K+s share in relation to Peers FIG: 1.3.5
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 caPital marKet Key data TAB: 1.3.2

 Q3/13   Q3/12   %   9M/13   9M/12   %

Closing price as of 30 September XETRA, € — — — 19.16 38.27 (49.9)

Highest price XETRA, € 28.32 40.86 (30.7) 37.53 40.86 (8.2)

Lowest price XETRA, € 15.92 36.12 (55.9) 15.92 30.40 (47.6)

Average price XETRA, € 21.69 38.85 (44.2) 29.58 37.22 (20.5)

Performance year to date % (32.6) + 6.3 — (45.3) + 9.6 —

Market capitalisation as of 30 September € billion — — — 3.7 7.3 (49.9)

Enterprise value as of 30 September € billion — — — 4.6 8.1 (43.4)

  Source: Bloomberg
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prices of obligors with good credit ratings remained on 
a high level on the capital market while yields were 
comparatively low. However, the statements issued by 
Uralkali triggered a substantial price decrease, thus 
causing the yield to rise. The bond maturing in Septem-
ber 2014 (issue volume: € 750 million; interest coupon: 
5.0 % p. a.) was quoted at 104.0 % on 30 September 2013 
with a yield of 0.8 % p. a. (31 December 2012: 107.1 % and 
0.8 % p. a. respectively). The price of the 10-year bond 
which was issued in June 2012 (issue volume: € 500 mil-
lion; interest coupon: 3.0 % p. a.) was quoted at 97.9 % on 
30 September 2013 with a yield of 3.3 % p. a. (31 December 
2012: 104.8 % and 2.4 % p. a. respectively).

1.4 eARninGs, finAnCiAl And 
Asset Position 

developMent of orders

Most of the business of the k+s GroUP is not covered 
by longer-term agreements concerning fixed volumes 
and prices. 

In the Potash and Magnesium Products business unit, 
the proportion of the backlog of orders in relation to 
revenues is low, i. e. less than 10 %. This is customary in 
the industry. The business is largely characterised by 
long-term customer relationships as well as revolving 
framework agreements with non-binding volume and 
price indications. 

In the Salt business unit, de-icing salt contracts for the 
public sector in Europe, Canada and the United States 
are issued by means of public invitations to tender. 
These take place every second and third quarter for the 
upcoming winter season, but also, to a certain extent, for 
the following winter. The contracts include both price 
and maximum volume agreements. However, as the 
actual volumes depend on the winter weather condi-
tions and are therefore uncertain in advance, they can-
not be classified as backlog of orders as such. This also 
applies to agreements with minimum purchasing obli-
gations on the part of our customers, since they can nor-
mally be shifted to the following winter in the event of 
weak demand in a season. 

For the above-mentioned reasons, the disclosure of the 
backlog of orders of the k+s GroUP and its business 
units is of no relevance for assessing the short- and 
medium-term earnings capacity.

revenues and earnings position

revenueS fall by 10.8 % In the thIrd 
quarter
Overall, the revenues of the k+s GroUP for the first 
nine months were just about stable at € 2,972.5 million 
(9M/12: € 2,993.7 million). In particular due to the high 
first quarter sales volumes in both business units, nega-
tive price and volume effects on the Potash and Magne-
sium Products business unit could almost be compen-
sated. The revenues for the quarter under review fell 

by € 98.9 million to € 817.7 million, mainly prompted by 
price factors; this corresponds to a decrease of about 11 % 
compared with the robust figure for the same period a 
year ago. / tAB: 1.4.1

In the first nine months of the year, just under 55 % of 
revenues were generated by the Potash and Magnesium 
Products business unit, followed by Salt (41 %) and Com-
plementary Activities (4 %). In Europe, we generated a 
revenue share of approximately 45 %, followed by North 
America (27 %), South America (16 %) and Asia (10 %).
/ fiG: 1.4.1, 1.4.2

development of Selected coSt typeS 
Total costs (revenues minus eBit) remained roughly con-
stant in the quarter under review. The most important 
cost types developed as follows: Personnel expenses 
amounted to € 226.0 million in the third quarter or 
about 30 % of revenues and thus remained on the level 
of the same quarter a year ago (for more explanations, 
see page 19). Freight costs, about 20 % measured in terms 
of revenues, rose significantly compared with a year ago 

 variance analysis  TAB: 1.4.1

 Q3/13   9M/13

in %

Change in revenues (10.8) (0.7)

volume/structure + 1.6 + 6.5

prices/price-related (9.1) (5.6)

exchange rates (3.3) (1.6)

consolidation — —

Detailed information on average prices and sales volumes can be found in tables 
1.5.3 and 1.5.6.
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mainly as a result of volume factors, while energy costs 
(as a proportion of revenues: just under 10 %) fell slightly. 

To make sustainable improvements to organisational 
and cost structures, k+s has been working on an array 
of projects for some time with the aim of increasing effi-
ciency of production and administrative and sales func-
tions. In order to strengthen the Company’s competitive-
ness, it has compiled the plans with additional activities 

in the ‘Fit for the Future’ programme. k+s strives a total 
in the magnitude of € 500 million over the next three 
years in comparison with the cost planning for the same 
period; the Company expects a cost reduction of a good 
€ 150 million in the year 2014.

The planned savings will primarily stem from material 
costs, but also include considerations that could lead to 
reductions in the number of employees.

operatIng earnIngS ebIt I at € 556.3 mIllIon
For the first nine months of 2013, the k+s GroUP 
achieved operating earnings of € 556.3 million, which 
represents a decrease of about 11 % on the figure reported 
a year ago (9M/12: € 622.1 million). At € 182.7 million, 
depreciation and amortisation taken into account in 
the first nine months were a good 8 % above the figure 
for the same period a year ago (9M/12: € 168.5 million). 
Operating earnings eBit i for the quarter under review 
fell significantly by € 39.9 million to € 115.8 million (Q3/12: 
€ 155.7 million). In the Potash and Magnesium Products 
business unit, lower prices promoted by the uncertainty 
on the market for products containing potassium as well 
as lower sales volumes resulted in declining earnings. 
By contrast, operating earnings in the Salt business unit 
rose slightly; higher volume-related earnings contribu-
tions from the early stocking-up business could more 
than offset increased maintenance costs. At € 59.8 mil-
lion, depreciation and amortisation were up on the fig-
ure for the same period a year ago (Q3/12: € 57.1 million) 
as a result of higher capital expenditure on the package 
of measures for water protection.

The result from operating forecast hedges included in 
eBit i corresponds – due to the elimination of all fluc-
tuations in the market value during the term – to the 
value of the hedges at the time of realisation (differ-
ence between the spot rate and hedged rate) less the 
premiums paid or plus the premiums received in the 
case of option transactions. The changes in the market 
value of the operating forecast hedges still outstanding 

 revenues By unit January – sePtemBer 2013 FIG: 1.4.1

 9M/13   9M/12

in %
1 Potash and Magnesium 

Products business unit 54.9 60.5

2 Salt business unit 41.1 35.6

3 Complementary Activities 4.0 3.9

2

3 

1

 revenues By region January – sePtemBer 2013 FIG: 1.4.2

 9M/13   9M/12

in %

1 Europe 44.8 40.9

 – of which Germany 15.7 14.2

2 North America 27.4 24.5

3 South America 15.5 18.9

4 Asia 9.8 12.8
5 Africa, Oceania 2.5 2.9

3

1

2

5 

4
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are, however, only taken into consideration in the result 
after operating hedges (eBit ii).

reSult after operatIng hedgeS (ebIt II) 
For the first nine months of 2013, at € 546.1 million, the 
result after operating hedges eBit ii was down signifi-
cantly on the figure of a year ago (9M/12: € 651.0 million); 
the earnings effects resulting from the operating forecast 
hedges included in this figure amounted to € (10.2) mil-
lion (9M/12: € +28.9 million). eBit ii for the quarter under 
review reached € 114.9 million, after having been € 177.1 
million for the same quarter a year ago ((35)%). eBit ii 
for the third quarter was adversely affected by earnings 
effects resulting from operating forecast hedges in the 
amount of € 0.9 million, while the figure a year ago had 
still benefited from € 21.4 million. 

Under iFrs, changes in the market value from hedging 
transactions have to be reported in the income state-
ment. eBit ii includes all earnings arising from operat-
ing hedging transactions, i. e. both valuation effects as at 
the reporting date and earnings from realised operating 
hedging derivatives. Effects on earnings from the hedging 
of underlying transactions relating to financing whose 
earnings effects do not influence eBit are shown in the 
financial result. 

fInancIal reSult Improved
Overall, the financial result for the first three quarters 
was € (56.8) million against € (60.9) million in the pre-
vious year. The financial result for the third quarter 
was € (21.4) million compared with € (21.7) million for 

the same period a year ago; the improvement is due to 
lower interest expenses, and higher interest income 
also had a positive effect. In addition to the interest 
expenses for pension provisions (Q3/13: € (1.4) million), 
the financial result also includes the interest expenses 
for other non-current provisions, mainly provisions for 
mining obligations (Q3/13: € (7.0) million); both are non-
cash. 
/ fuRtheR detAils ReGARdinG the finAnCiAl Result  
can be found in the Notes on page 34.

(adjuSted) earnIngS before Income taxeS 
For the first nine months, earnings before income taxes 
were € 489.3 million (9M/12: € 590.1 million) and earnings 
before income taxes adjusted for the effects of operating 
forecast hedges that were not already recorded in oper-
ating earnings eBit i came to € 499.5 million (9M/12: 
€ 561.2 million). In the quarter under review, earnings 
before income taxes totalled € 93.5 million and were 
down about 40 % on the figure for the same quarter a 
year ago (Q3/12: € 155.4 million). Adjusted earnings before 
income taxes amounted to € 94.4 million and were there-
fore down € 39.6 million or 30 % on that posted a year ago. 

The average domestic Group tax rate was 28.5 % in the 
third quarter (Q3/12: 28.5 %), and the adjusted Group tax 
ratio from continued operations amounted to 24.1 % for 
the 2013 quarter under review, compared with 26.8 % for 
the same quarter a year ago.

(adjuSted) group earnIngS from contIn-
ued operatIonS
For the first nine months, Group earnings after taxes 
from continued operations amounted to € 360.4 million 
(9M/12: € 427.6 million). The tax expense for this period 
was € 128.6 million, including deferred, i. e. non-cash tax 
income of € 40.1 million (income tax expense 9M/12: € 
162.0 million, of which € 31.0 million was deferred tax 
income). Compared with the same period a year ago, 
adjusted Group earnings from continued operations for 
the first three quarters fell by € 39.2 million or about 10 % 
to € 367.7 million. Per share, this represents a decrease of 
just under 10 % to € 1.92 compared with € 2.13 a year ago. 
At € 70.9 million, Group earnings after taxes from con-
tinued operations for the third quarter remained signifi-
cantly below the figure for a year ago (Q3/12: € 113.4 mil-
lion). In the quarter under review, a tax expense total-
ling € 22.5 million was incurred, including deferred, i. e. 
non-cash tax income in the amount of € 15.4 million 
(Q3/12: tax expense of € 41.8 million, of which € 7.7 mil-
lion was deferred tax income). Adjusted Group earn-
ings from continued operations for the quarter under 
review fell by € 26.7 million or about 27 % to € 71.6 mil-
lion (Q3/12: € 98.1 million). In the quarter under review, 
adjusted earnings per share from continued operations 
reached € 0.37 and were thus about 29 % below the fig-
ure for the same period last year of € 0.52. This was com-
puted on the basis of 191.40 million no-par value shares, 
being the average number of shares outstanding.
/ fuRtheR detAils ReGARdinG inCoMe tA xes can be 
found in the Notes on page 34.
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adjuSted group earnIngS and adjuSted 
earnIngS per Share
Adjusted Group earnings for the first nine months came 
to € 367.7 million (9M/12: € 507.2 million, with the dis-
continued operations of k+s nitroGen accounting for 
€ 100.3 million). Adjusted Group earnings (including dis-
continued operations) in the third quarter reached € 71.6 
million (Q3/12: € 164.5 million). In the same quarter a 
year ago, € 66.4 million was still attributable to the dis-
continued operations of the nitrogen business. 

Adjusted earnings per share, including discontinued 
operations, for the first nine months reached € 1.92, com-
pared with € 2.65 for the same period a year ago, with 
€ 0.52 attributable to discontinued operations at this 
time. Adjusted earnings per share (including discontin-
ued operations) in the quarter under review reached  
€ 0.37 (Q3/12: € 0.86); in the same quarter a year ago, this 
still included € 0.34 from the discontinued operations of 
the nitrogen business.

financial position 

capItal expendIture In thIrd quarter rISeS 
Steeply aS planned 
In the first nine months, capital expenditure came to  
€ 488.5 million in all (9M/12: € 221.4 million), a good third 
of which € 193.9 million – was used for measures relat-
ing to replacement and ensuring production; this share 
exceeded the depreciation in the amount of € 182.7 mil-
lion. In the third quarter of 2013, the capital expendi-

ture incurred by the k+s GroUP came to € 186.4 million 
and was therefore about 80 % higher than in the same 
quarter of the previous year (Q3/12: € 102.5 million). The 
majority of the capital expenditure was accounted for 
by the Potash and Magnesium Products business unit. 
In this business unit, the increase is mainly attributa-
ble to the implementation of the package of measures 
for water protection in the Hesse-Thuringia potash dis-
trict and to the Legacy Project – mainly infrastructure, 
water supply, drilling and engineering works –, which 
is advancing as planned in terms of cost and time. The 
volume of capital expenditure in the Salt business unit 
also rose significantly, with the optimisation of the 
mining process at the rock salt site in Fairport, Usa, the 
expansion of the brine field at Frisia in Harlingen, the 

Netherlands, and measures for the development of a 
lower-lying mining level at the rock salt site in Weeks 
Island, Usa, being among the most important projects 
in the quarter under review. Just under one half of the 
capital expenditure is accounted for by measures relat-
ing to replacement and ensuring production; also this 
share of about € 87.5 million exceeded the depreciation 
of € 59.8 million. / fiG: 1.4.3

caSh flow from operatIng actIvItIeS  
benefItS from SIgnIfIcantly fewer fundS 
beIng tIed up In worKIng capItal
Gross cash flow reached € 490.9 million in the first nine 
months and was thus down € 134.2 million or about 
22 % on the figure posted a year ago as a result of lower 

 caPital eXPenditure 1 FIG: 1.4.3

in € million 150 300 450 600 750 900

Q1/13 
Q1/12

  110.8

Q2/13 
Q2/12

  191.3

Q3/13 
Q3/12

  186.4

2013e 
2012

  ~ 800 2

1 Capital expenditure in property, plant and equipment, intangible and financial assets of the continued operations.
2 Further information regarding future capital expenditures can be found on page 21.

  41.2

  77.7

  102.5

  465.5
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eBit i and higher income tax payments (9M/12: € 625.1 
million). The increase in income tax payments resulted 
from a back payment for the year 2012, which had 
already benefited from a tax refund for 2011. / tAB: 1.4.2

Cash flow from operating activities (without the out-
financing of pension obligations) in the first nine 
months could be increased by € 156.4 million or about 
33 % to € 631.4 million. This was attributable to a signifi-
cantly lower tying up of funds in working capital. In the 
Potash and Magnesium Products business unit, receiv-
ables fell as a result of price and volume factors, espe-
cially in the overseas business. In the Salt business unit, 
there was also a significant decrease in receivables and 
a significantly higher reduction in inventories due to in 
part above-average wintry weather in the first quarter. 

Cash flow for investing activities (without investments in 
securities) in the first nine months amounted to € (458.0) 
million (9M/12: € (223.1) million) due to higher capital 
expenditure, especially in connection with the package 
of measures for water protection and the Legacy Project. 
Free cash flow (without out-financing of pension obliga-
tions and investments in securities) totalled € 173.4 million 
(9M/12: € 251.9 million). Adjusted for acquisitions/divest-
ments, the free cash flow (without out-financing of pen-
sion obligations and investments in securities) declined 
by € 82.7 million to € 173.4 million compared with the 
same period a year ago (9M/12: € 256.1 million).

Cash flow from/for financing activities for the first nine 
months amounted to € (271.3) million, compared with  

€ 243.8 million for the same period a year ago, which had 
benefited from the issuance of a bond for about € 500 
million. As of 30 September 2013, net cash and cash equiv-
alents amounted to € 334.0 million (30 September 2012:  
€ 385.0 million; 31 December 2012: € 345.0 million). It 
should be noted that during the period under review,  
€ 237.2 million was invested in securities and other 
financial investments, while there was a cash inflow of 
€ 342.4 million from matured securities and from finan-
cial investments. These relate to investments with terms 
from the acquisition date of more than three months 
which continue to remain available as cash reserves but 
cannot be regarded as net cash and cash equivalents in 
accordance with iFrs.

As of the reporting date, net indebtedness (includ-
ing provisions for pensions and mining obligations) 
increased to € 902.0 million compared with the figure as 
of 30 September 2012 (€ 750.2 million) due to the sched-
uled rise in capital expenditure for the Legacy Project. 
/ fuRtheR infoRM Ation on this  can be found in the Notes 
on page 36.

very SolId fInancIng Structure 
The financing structure of the k+s GroUP continues to 
be very solid: As of 30 September 2013, the equity ratio 
remained on a high level, amounting to about 53 % of 
the balance sheet total. The share of non-current debt, 
including non-current provisions, amounted to 27 % (30 
September 2012: 40 %), while the share of current debt 
rose to 20 % (30 September 2012: 8 %). The reason for this 
is that the bond due in September 2014 is now recorded 
as current debt. 

/ fuRtheR detAils ConCeRninG the M Ain ChAnGes in 
individuAl BAl AnCe sheet iteMs can be found in the Notes 
on page 36.

As of 30 September 2013, the k+s GroUP’s debt consisted 
chiefly of financial liabilities (41 %), provisions (39 %) and 
trade payables (7 %). As of 30 September 2013, financial 
liabilities amounted to € 1,265.8 million; of this, € 749.5 
million could be classified as current. The main provi-
sions of the k+s GroUP as of 30 September 2013 concern 
provisions for mining obligations (€ 720.3 million, down 
€ 13.7 million compared with 31 December 2012) as well 
as for pensions and similar obligations (€ 104.3 million, 
up € 55.8 million). / fiG: 1.4.4

 cash Flow overview 1 TAB: 1.4.2

 9M/13   9M/12

in € million

Gross cash flow 490.9 625.1

Cash flow from operating activities 2 631.4 475.0

Cash flow for investing activities 3 (458.0) (223.1)

– of which acquisitions/divestments — (4.2)

Free cash flow 2, 3 173.4 251.9
Free cash flow before 
acquisitions/divestments 2, 3 173.4 256.1

Cash flow from/for financing activities (271.3) 243.8
Operational change in cash 
and cash equivalents 2, 3 (103.1) + 498.5

1  Information refers to the continued operations of the K+S Group.
2  Without out-financing of pension obligations in the amount of  

€ (13.8) million in 9M/13 (9M/12: € (10.1) million).
3  Without purchases/disposals of securities and other financial investments in  

the amount of € 105.2 million net in 9M/13 (9M/12: € (564.3) million).
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off-balance sheet financing instru-
Ments/off-balance sheet assets 

We primarily use operating leases, for example for vehi-
cles, storage capacity and it accessories. Due to the cho-
sen contractual structures, these items are not to be car-
ried under fixed assets. 

asset position 

As of 30 September 2013, the balance sheet total of the 
k+s GroUP amounted to € 6,490.8 million, which rep-
resents a decrease of about 2 % on the end of 2012. The 
ratio of non-current to current assets was 63:37. The pro-
ceeds from the bond issued in June 2012 were invested 
temporarily in securities and other financial invest-
ments with terms of more than twelve months and 
are now in part recorded as current assets due to their 
remaining term. Cash and cash equivalents, current and 
non-current securities and other financial investments 
totalled € 1,170.1 million, which corresponds to a decrease 
of about 9 % since the start of the year (31 December 
2012: € 1,286.3 million). 
/ fuRtheR detAils ConCeRninG the M Ain ChAnGes in 
individuAl BAl AnCe sheet iteMs  can be found in the Notes 
on page 36.

Including the cash and cash equivalents (€ 340.8 mil-
lion), the non-current and current securities and other 
financial investments (€ 829.3 million) on the one hand 
and claims for reimbursement in connection with a 

bond at Morton salt (€ 18.3 million), the provisions 
for mining obligations and pensions (€ 720.3 million and 
€ 104.3 million respectively) and the financial liabilities 
(€ 1,265.8 million) on the other, the net indebtedness of 

the k+s GroUP was € 902.0 million as of 30 September 
2013 (31 December 2012: € 827.3 million); this represents 
an increase of € 151.8 million on the figure posted a year 
ago (30 September 2012: € 750.2 million). / fiG: 1.4.5

 equity and liaBilities FIG: 1.4.4

in % 20 40 60 80 100

 
30.09.2013
 
31.12.2012
 
30.09.2012 1

 Equity    Non-current debt    Current debt 

1 Information as of 30 September 2012 has not been adjusted and also includes the discontinued operations of the nitrogen business.

 

 

 

 assets FIG: 1.4.5

in % 20 40 60 80 100
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30.09.2012 1

 Non-current assets    Current assets  

1 Information as of 30 September 2012 has not been adjusted and also includes the discontinued operations of the nitrogen business.
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1.5 seGMents of the k+s GRouP

potash and MagnesiuM products  
business unit 
/ A desCRiPtion of the MARket enviRonMent in the 
PotAsh And MAGnesiuM PRoduCts Business unit can be 
found on page 5 in the ‘Industry-specific framework conditions’ section.

revenueS
For the first nine months, the business unit saw rev-
enues decrease by 10 % to € 1,630.5 million; at 5.43 mil-
lion tonnes, sales volumes nevertheless remained on 
the level of a year ago. At € 456.7 million, revenues for 
the third quarter of 2013 were down € 103.8 million or 
18.5 % on the figure posted a year ago (Q3/12: € 560.5 mil-
lion), with the lower price level on the global potash mar-
kets being the principal cause of the revenue decrease. 
Additionally, exchange rate effects in the overseas busi-
ness had a negative impact on the development of rev-

 revenues By Product grouP January – sePtemBer 2013 FIG: 1.5.1

 9M/13   9M/12

in %

1 Potassium chloride 48.3 52.9

2 Fertilizer specialities 38.6 35.2

3 Industrial products 13.1 11.9

3

2

1

 revenues By region January – sePtemBer 2013 FIG: 1.5.2

 9M/13   9M/12

in %

1 Europe 53.0 47.5

 – of which Germany 12.7 12.9

2 North America 3.1 2.1

3 South America 22.4 25.4

4 Asia 17.2 20.4

5 Africa, Oceania 4.3 4.6

1
4

3

 
2

5 

 variance analysis TAB: 1.5.1

 Q3/13   9M/13

in %

Change in revenues (18.5) (10.0)

volume/structure (1.4) + 1.4

prices/price-related (14.5) (10.0)

exchange rates (2.6) (1.3)

consolidation — —

Potassium chloride (31.6) (17.8)

Fertilizer specialities (4.0) (1.2)

Industrial products (4.9) (1.6)

 Potash and magnesium Products Business unit TAB: 1.5.2

 Q3/13   Q3/12   %   9M/13   9M/12   %

in € million

Revenues 456.7 560.5 (18.5) 1,630.5 1,811.9 (10.0)
Earnings before interest, taxes,  
depreciation and amortisation (EBITDA) 134.8 181.7 (25.8) 580.6 675.3 (14.0)

Operating earnings (EBIT I) 107.0 158.1 (32.3) 498.2 605.8 (17.8)

Capital expenditure 155.4 80.8 + 92.3 413.9 158.8 >100

Employees as of 30 September (number) — — — 8,382 8,374 + 0.1
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enues. In the case of our most important product in 
terms of volumes, potassium chloride, revenues for the 
quarter under review fell by € 92.5 million or 31.6 % to  
€ 200.3 million, which was mainly due to the signifi-
cant decline in prices as well as lower sales volumes 
compared with the corresponding period a year ago. 
In the case of fertilizer specialities, revenues decreased 
only slightly to € 186.9 million (Q3/12: € 194.7 million). 
Revenues for industrial products declined by 4.9 % to  
€ 69.5 million (Q3/12: € 73.0 million), mainly as a result 
of currency and volume factors. Sales volumes for pot-
ash and magnesium products only decreased in the third 
quarter compared with the same period a year ago, fall-
ing by about 4 % to 1.63 million tonnes (Q3/12: 1.69 million 
tonnes). / tAB: 1.5.1, 1.5.2, 1.5.3 / fiG: 1.5.1, 1.5.2

development of earnIngS
At € 498.2 million, operating earnings eBit i for the first 
nine months were down 17.8 % on the same period a 
year ago (9M/12: € 605.8 million); this figure includes 
depreciation and amortisation of € 82.2 million (9M/12: 
€ 69.5 million). Operating earnings eBit i for the third 
quarter reached € 107.0 million and were down 32.3 % 
on the figure for the same quarter a year ago (€ 158.1 
million). The reason for this was a lower price level com-
pared with the quarter a year ago. Depreciation and 
amortisation amounted to € 27.8 million, compared with 
€ 23.5 million for the same quarter a year ago. 

salt business unit
/ A desCRiPtion of the M ARket enviRonMent in the 
sAlt Business unit can be found on page 5 in the ‘Industry-spe-
cific framework conditions’ section.

revenueS
The Salt business unit was able to increase its total 
revenues for the first nine months due to volume and 
price factors to € 1,220.7 million (9M/12: € 1,064.7 mil-
lion), which corresponds to an increase of 15 %. At € 321.0 
million, third quarter revenues were on the same level 
as a year ago (Q3/12: € 318.5 million); positive volume 
effects were almost completely cancelled out by revenue 
decreases attributable to currency and structural factors. 

Revenues for the de-icing salt business in the quarter 
under review rose by about 28 % to € 73.3 million (Q3/12: € 

 develoPment oF revenues, sales volumes and average Prices By region 1 TAB: 1.5.3

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

Revenues € million 581.9 669.5 560.5 1,811.9 478.7 2,290.6 625.5 548.3 456.7 1,630.5

Europe € million 318.7 273.0 268.4 860.1 258.6 1,118.7 354.4 276.3 233.1 863.8

Overseas US$ million 345.0 508.1 365.2 1,218.3 285.4 1,503.7 358.0 355.3 296.5 1,009.8

Sales volumes t eff. million 1.78 1.96 1.69 5.43 1.52 6.95 2.03 1.77 1.63 5.43

Europe t eff. million 0.98 0.85 0.85 2.68 0.84 3.52 1.11 0.89 0.77 2.77

Overseas t eff. million 0.80 1.11 0.84 2.75 0.68 3.43 0.92 0.88 0.86 2.66

Average prices €/t eff. 327.4 340.8 332.3 333.7 314.2 329.4 308.0 309.4 280.4 300.2

Europe €/t eff. 326.1 319.5 315.7 320.7 308.4 317.8 318.8 311.7 301.3 311.7

Overseas US$/t eff. 431.1 457.7 436.5 443.5 415.4 437.9 389.5 401.0 346.3 379.6

1  Revenues include prices both inclusive and exclusive of freight costs and, in the case of overseas revenues, are based on the respective USD/EUR spot rates.  
For most of these revenues, hedging transactions have been concluded. The price information is also affected by the respective product mix and is therefore  
to be understood as providing a rough indication only.

 variance analysis  TAB: 1.5.4

 Q3/13   9M/13

in %

Change in revenues + 0.8 + 14.7

volume/structure + 6.5 + 15.7

prices/price-related (1.0) + 1.1

exchange rates (4.9) (2.3)

consolidation + 0.2 + 0.1

Food grade salt (9.2) (6.0)

Industrial salt (1.5) + 1.3

Salt for chemical use (6.6) (6.6)

De-icing salt + 27.7 + 60.8

Other (7.8) (12.6)
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57.4 million), especially as a result of the good early stock-
ing-up business in Europe. Revenues for food grade salt 
fell by 9 % to € 82.8 million (Q3/12: € 91.2 million), mainly 
due to currency effects. Compared with the same quar-
ter a year ago, industrial salt revenues remained more or 
less stable at € 124.1 million (Q3/12: € 126.0 million); posi-
tive volume effects could almost offset revenue decreases 
attributable to structural, price and currency factors. At 
€ 26.7 million, third quarter revenues achieved with salt 
for chemical use were down slightly on the figure for 
the same period a year ago (Q3/12: € 28.7 million); price-
related revenue increases in North America could just 
about offset lower sales volumes. In the case of Other, 
revenues fell by 8 % to € 14.1 million (Q3/12: € 15.3 million). 
However, total crystallised salt sales volumes for the first 
nine months rose by 24 % to 15.53 million tonnes against 
the background of a below-average sales volume for de-
icing salt (9M/12: 12.50 million tonnes). During the quarter 
under review, sales volumes of crystallised salt totalled 
3.65 million tonnes and were therefore up a good 9 % on 
the figure for the same period a year ago (Q3/12: 3.34 mil-
lion tonnes). / tAB: 1.5.4, 1.5.5, 1.5.6 / fiG: 1.5.3, 1.5.4 

development of earnIngS
Operating earnings eBit i in the Salt business unit for 
the first nine months rose to € 68.8 million compared 
with € 38.6 million a year ago, impacted by depreciation 
and amortisation of € 87.0 million (9M/12: € 88.3 mil-
lion). This increase is primarily attributable to signifi-
cantly higher revenues as a result of volume factors due 
to the above-average de-icing salt business in Europe. 
This was countered by one-off effects at Morton salt 

 salt Business unit TAB: 1.5.5

 Q3/13   Q3/12   %   9M/13   9M/12   %

in € million

Revenues 321.0 318.5 + 0.8 1,220.7 1,064.7 + 14.7
Earnings before interest, taxes,  
depreciation and amortisation (EBITDA) 37.0 34.9 + 6.0 155.8 126.9 + 22.8

Operating earnings (EBIT I) 9.2 4.9 + 87.8 68.8 38.6 + 78.2

Capital expenditure 23.5 17.8 + 32.3 50.2 51.2 (1.9)

Employees as of 30 September (number) — — — 5,123 5,033 + 1.8

 revenues By Product grouP January – sePtemBer 2013 FIG: 1.5.3

 9M/13   9M/12

in %

1 Food grade salt 19.9 24.2

2 Industrial salt 31.2 35.4

3 Salt for chemical use 6.5 8.0

4 De-icing salt 38.8 27.6

5 Other 3.6 4.8

5 

2
3

4
1

 revenues By region January – sePtemBer 2013 FIG: 1.5.4

 9M/13   9M/12

in %

1 Europe 28.3 23.3

 – of which Germany 13.1 8.9

2 North America 62.5 65.5

3 South America 7.9 9.8

4 Asia 0.9 1.3

5 Africa, Oceania 0.4 0.1

2

1

5 

3

4 
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connected with the transition to saP and the planned 
sale of a transport and supply ship as part of the tran-
sition to a more cost-effective third-party operation. 
Catching-up effects related to maintenance activities 
also had a negative effect. At € 9.2 million for the quar-
ter under review, operating earnings were up € 4.3 mil-
lion on a year ago. This increase is particularly attribut-
able to the significantly higher revenues in the European 
de-icing salt business compared with the same quarter 
a year ago. In addition, enhancements in efficiency at 
k+s Chile s.a. (previously: sPl) had a positive impact on 
earnings. Operating earnings eBit i include depreciation 
and amortisation of € 27.8 million (Q3/12: € 30.0 million).

coMpleMentary activities 

revenueS
For the first nine months, the Complementary Activities 
achieved revenues involving third parties of € 119.7 mil-
lion (9M/12: € 113.6 million), while total revenues came to 
€ 146.3 million (9M/12: € 141.5 million). In the third quarter, 
revenues generated by Complementary Activities involv-
ing third parties amounted to € 39.6 million compared 
with € 36.4 million a year ago. Including intersegment 
revenues, total revenues amounted to € 47.8 million, com-
pared with € 46.5 million for the same quarter a year ago. 
/ tAB: 1.5.7, 1.5.8 / fiG: 1.5.5, 1.5.6

Third quarter revenues for the animal hygiene prod-
ucts segment fell slightly from € 9.6 million to € 9.5 mil-
lion. Those of the trading business for the period under 
review increased by € 0.4 million to € 4.4 million. The 
waste management and recycling segment increased 
its revenues by € 0.6 million to € 22.5 million due to vol-
ume, price and structural factors. As a result of contrac-
tual changes for certain business transactions resulting 
in their treatment as internal revenues, the revenues 
generated by k+s transPort GMBh rose by € 2.3 mil-
lion to € 3.2 million.

development of earnIngS
Operating earnings eBit i in the first three quarters of 
2013 fell by about 6 % to € 18.3 million (9M/12: € 19.5 mil-
lion); this figure includes depreciation and amortisation 
of € 5.2 million (9M/12: € 4.9 million). At € 5.3 million, 
operating earnings eBit i for the quarter under review 

 variance analysis  TAB: 1.5.7

 Q3/13   9M/13

in %

Change in revenues + 8.8 + 5.4

volume/structure + 7.1 + 3.0

prices/price-related + 1.6 + 2.4

exchange rates — —

consolidation — —

Waste Management and Recycling + 2.7 + 2.3

K+S Transport GmbH > 100 + 11.1

Animal hygiene products (0.7) + 6.0

CFK Trading + 10.0 + 17.4

 develoPment oF revenues, sales volumes and average Prices 1 TAB: 1.5.6

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

De-icing salt

Revenues € million 207.3 29.6 57.4 294.2 161.7 456.0 359.4 40.4 73.3 473.1

Sales volumes t million 4.02 0.60 1.11 5.73 2.60 8.33 6.53 0.77 1.41 8.72

Average prices €/t 51.5 49.6 51.7 51.3 62.2 54.7 55.1 52.1 51.9 54.3
Industrial salt,  
salt for chemical use 
and food grade salt

Revenues € million 228.1 245.7 245.8 719.6 239.6 959.2 236.5 233.2 233.6 703.2

Sales volumes t million 2.16 2.38 2.23 6.77 2.46 9.23 2.38 2.19 2.24 6.81

Average prices €/t 105.8 103.2 110.0 106.3 97.5 104.0 99.5 106.5 104.4 103.3

Other

Revenues € million 23.1 12.4 15.3 50.8 18.8 69.6 18.6 11.7 14.1 44.4

Salt business unit

Revenues € million 458.5 287.7 318.5 1,064.7 420.1 1,484.8 614.5 285.2 321.0 1,220.7

1  Revenues include prices both inclusive and exclusive freight costs. The price information is also affected by changes of the exchange rates and the respective product mix 
and is therefore to be understood as providing a rough indication only.
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were down just under 12 % on the figure of a year ago 
(Q3/12: € 6.0 million). Operating earnings eBit i include 
depreciation and amortisation of € 1.6 million (Q3/12: 
€ 1.7 million). While the CFk (trading), animal hygiene 
products as well as waste management and recycling 
segments were able to achieve higher contributions to 
earnings as a result of volume factors, the k+s trans-
Port GMBh segment posted an earnings decrease.

1.6 eMPloyees

nuMber of eMployees stable 

As of 30 September 2013, the k+s GroUP employed a 
total of 14,473 people. Compared with 30 September 2012 
(14,352 employees), the number thus remained almost 
stable. While there was an increase in the number of 
employees in the Potash and Magnesium Products busi-
ness unit in order to maintain the volume of crude salt 
extracted, for intensified activities in the area of environ-
mental protection as well as for the Legacy Project and in 
k+s aktienGesellsChaFt, there were fewer employees 
in the Salt business unit. The average number of people 
employed over the quarter was 14,342 (Q3/12: 14,300). As 
a result of the greater internationalisation of the k+s 
GroUP since 2006, just under a third of the employees 
are now located outside Germany and more than a quar-
ter outside Europe. On 30 September 2013, the number of 
trainees in Germany was 602 and thus on about the high 
level of a year ago (30 September 2012: 610). / fiG: 1.6.1

 revenues By segment January – sePtemBer 2013 FIG: 1.5.5 

 9M/13   9M/12

in %

1 Waste Management and Recycling 56.6 58.3

2 K+S Transport GmbH 8.3 7.9

3 Animal hygiene products 23.8 23.7

4 CFK Trading 11.3 10.1

4

3

2

1

 revenues By region January – sePtemBer 2013 FIG: 1.5.6

 9M/13   9M/12

in %

1 Germany 82.3 81.7

2 Rest of Europe 17.3 18.0

3 Asia 0.4 0.3

2

1

3 

 comPlementary activities TAB: 1.5.8

 Q3/13   Q3/12   %   9M/13   9M/12   %

in € million

Revenues 39.6 36.4 + 8.8 119.7 113.6 + 5.4
Earnings before interest, taxes,  
depreciation and amortisation (EBITDA) 6.9 7.7 (10.4) 23.5 24.4 (3.7)

Operating earnings (EBIT I) 5.3 6.0 (11.7) 18.3 19.5 (6.2)

Capital expenditure 0.8 1.1 (27.3) 1.6 3.1 (48.4)

Employees as of 30 September (number) — — — 293 290 + 1.1
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personnel expenses

At € 716.0 million, personnel expenses related to con-
tinued operations for the first nine months fell slightly 
(9M/12: € 735.5 million). In the third quarter, personnel 
expenses for continued operations amounted to € 226.0 
million and were therefore down moderately on the 
level of the same quarter a year ago (Q3/12: € 242.2 mil-
lion) as a result of a lower accruals amount for perfor-
mance-related remuneration. 

1.7 ReseARCh And develoPMent 

Research costs for continued operations came to € 3.9 
million for the quarter under review (Q3/12: € 3.5 mil-
lion). Capitalised development-related capital expendi-
ture for the third quarter amounted to about € 1.1 mil-
lion and was therefore significantly down, although it 

is still at a higher level than in previous years. The figure 
for the same quarter a year ago (Q3/12: € 8.5 million) was 
determined by strong one-time effects from the Legacy 
Project. In the first nine months of 2013, research costs 
decreased to € 10.6 million (9M/12: € 17.2 million) and 
capitalised development-related capital expenditure to 
€ 3.4 million compared with a year ago (9M/12: € 8.5 mil-
lion). The r&d projects planned for 2013 and described 
in the Financial Report 2012 on page 134 are being con-
tinued according to schedule. As of 30 September 2013, 
there were 87 employees working in the area of research 
and development at the k+s GroUP, which means that 
their number was higher than a year ago as intended 
(30 September 2012: 81).
/ foR A CoMPRehensive desCRiPtion of the ReseARCh 
And develoPMent ACtivities , please see the relevant passag-
es in our Financial Report 2012 on pages 81 and 134. 

1.8 Risk RePoRt

For a comprehensive presentation of the risk and oppor-
tunity management system as well as possible risks, ref-
erence is made to the corresponding comments in our 
Financial Report 2012 on page 113. The risks described 
there remain largely unchanged as of 30 September 2013. 

The risks to which the k+s GroUP is exposed, both in 
isolation or in interaction with other risks, are limited 
and do not, according to current estimates, jeopardise 
the continued existence of the Company. 

1.9 oPPoRtunit y RePoRt

For a comprehensive presentation of possible opportu-
nities, please refer to the relevant passages in our Finan-
cial Report 2012 on page 143. There is no offsetting of 
opportunities and risks or their positive and negative 
changes.

1.10 suBsequent events

On 1 October 2013, three miners tragically lost their lives 
as a result of an outburst of carbon dioxide triggered 
by extraction blasting at the Unterbreizbach mine. In 
the meantime, the crude salt extraction could again be 
resumed. Initially, however, the extraction is limited to 

 emPloyees By region as oF 30 sePtemBer 2013  FIG: 1.6.1

 2013   2012

in %

1 Germany 70 71

2 Rest of Europe 3 3

3 North America 21 20

4 South America 6 6

3

2

4 

1
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as very moderate. Increased economic activity in the 
industrialised countries on the one hand and the contin-
ued muted development of the emerging market coun-
tries on the other will cloud growth prospects for the 
coming years. Overall, against this backdrop, deka Bank 
expects global GdP growth of 2.7 % for 2013. 

The effects on the course of business of the k+s GroUP 
described on page 5 should therefore also persist under 
the macroeconomic conditions forecast. 

future industry situation

The medium- to long-term trends described in the 
Financial Report 2012 on pages 137 – 139, which positively 
influence the demand for k+s GroUP products retain 
their validity.

The prosperity of the emerging market countries should 
tend to increase further. This should result in higher die-
tary expectations on the part of their populations. More-
over, the world’s population continues to grow. Demand 
for agricultural products should therefore continue to 
grow largely independent of the economic situation. 
In the case of salt products, the impact of the general 
economic situation on demand is of minor importance, 
since business in the de-icing salt sector depends on 
the weather and business with the other salts is largely 
independent of economic conditions. / tAB: 1.11.1

a part of the underground area. There are no plans for 
other plants to compensate for the production shortfall.

Apart from this, the k+s GroUP has experienced no 
significant changes in the economic environment or in 
the situation of our industry and no events of material 
importance require disclosure. 

1.11 foReCAst RePoRt

future group direction

buSIneSS polIcy
We do not intend to introduce any fundamental change 
in our business policy over the coming years. We want 
to expand our market positions in our business units, 
especially by increasing sales of speciality products, to 
enhance our efficiency also by exploiting cost poten-
tials and synergies, to press ahead with the expansion 
of new potash capacities with the Legacy Project in Can-

ada and to grow organically and externally in the Potash 
and Magnesium Products as well as Salt business units. 

future SaleS marKetS
/ A PResentAtion of the futuRe sAles M ARkets  can be 
found in the Financial Report 2012 on pages 132 and 137.

future MacroeconoMic situation

The following discussion about the future macroeco-
nomic situation is largely based on forecasts of the 
kiel institUte For the World eConoMy (Kiel Dis-
cussion Papers: Global Economy and German Economy 
in Autumn 2013, September 2013) and those of deka 
Bank (Makro Research, Volkswirtschaft Prognosen, Sep-
tember 2013). 

Sentiment indicators with respect to the global eco-
nomic development have recently improved slightly. 
However, the kiel institUte For the World eCon-
oMy continues to assess the pace of economic recovery 

 Percentage change in gross domestic Product TAB: 1.11.1

 2013e   2012   2011   2010   2009

in %; real

Germany + 0.4 + 0.7 + 3.0 + 3.7 (4.7)

European Union (EU-28) (0.1) (0.3) + 1.6 + 1.9 (4.2)

World + 2.7 + 3.1 + 3.9 + 5.1 (0.8)

Source: Deka Bank
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potaSh and magneSIum productS  
buSIneSS unIt 
Russian Uralkali’s exit from the BPC sales organisa-
tion operated jointly with Belarusian BelarUskali 
along with Uralkali’s related statement that it wants 
to expand production and sales created considerable 
uncertainty about future volume and price develop-
ments on the market for potash fertilizers and that con-
tinues to be the case. It was and is obvious, that the 
announcement caused tangible purchasing restraint on 
the customers’ side. From today’s perspective, the dura-
tion of this phase of uncertainty is difficult to assess 
reliably. 

Salt buSIneSS unIt
Regarding the de-icing salt business, we assume, as 
usual, multi-year average sales volumes for de-icing 
salt over the remaining months of the year. Taking into 
account the de-icing salt business in the first quarter of 
the year as well as the good early stocking-up business 
in the second and third quarter, this results in the expec-
tation of significantly higher sales volumes, especially 
after demand in 2012 was below average as a result of 
the exceptionally mild weather conditions at the start of 
the year. In the food grade salt segment, the demand in 
both Europe and North America should largely remain 
stable in 2013. South American sales volumes for food 
grade salt should continue to grow in line with local 
population trends, but following the normalisation of 
the salt harvest situation in Brazil, stronger competition 
can be observed there. While chemical industry demand 
for salt for chemical use should rise slightly in North 

America, we expect sales volumes to remain stable in 
South America and to be slightly lower in Europe. Salt 
consumption in Asia is continuing to grow at an appre-
ciable rate. After k+s Chile s.a. could make a series of 
deliveries to the chemical industry in China in 2011 and 
2012, this region should continue to gain in importance 
for us in the future. The consumption of industrial salts 
should remain stable in all regions.

future earnings, financial and asset 
position 

The following forecasts relate to the expected organic 
revenue and earnings development of the k+s GroUP.

Our assessment for 2013 as a whole is largely based on 
the following assumptions:

 + For 2013 as a whole, average prices in the Potash and 
Magnesium Products business unit to decrease tan-
gibly year on year (2012: € 329 per tonne)

 + Sales volume for potash and magnesium products of 
about 6.8 million tonnes (2012: 6.95 million tonnes)

 + At a good 22 million tonnes, significantly higher sales 
volumes for crystallised salt (of which de-icing salt 
accounting for a good 13 million tonnes; 2012: 8.33 
million tonnes) compared with the below-average 
sales volumes for the previous year (2012: 17.56 mil-
lion tonnes)

 + An average exchange rate for the year of 1.33 Usd/
eUr (2012: 1.28 Usd/eUr) as well as 1.36 Cad/eUr for 
the Canadian dollar (2012: 1.28 Cad/eUr).

revenueS on the level of a year ago
The revenues of the k+s GroUP for financial year 2013 
should be on the same level as last year (2012: € 3,935 
million). While we assume a volume- and price-related 
revenue decrease in the Potash and Magnesium Prod-
ucts business unit, we expect higher revenues in the Salt 
business unit as a result of volume factors, which should 
almost offset the decrease. 

operatIng earnIngS lower
The operating earnings eBit i of the k+s GroUP for 
the year as a whole should exceed € 600 million (2012: 
€ 804.1 million). 

group earnIngS follow ebIt I trend 
Adjusted Group earnings after taxes follow the trend 
in operating earnings and should amount to just under 
€ 400 million for the year as a whole (2012: € 637.4 mil-
lion).

future capItal expendIture IncreaSeS aS 
planned becauSe of legacy
The k+s GroUP’s anticipated volume of capital expend-
iture for 2013 amounts to about € 800 million. Outlays 
connected with the Legacy Project should account for 
€ 375 million (about Cad 500 million) of this figure. The 
remaining increase in the volume of capital expenditure 
compared with the previous year (2012: € 465.5 million) 
can be attributed to the implementation of the package 
of measures on water protection in the Hesse-Thuringia 
potash district (about € 110 million) and the construc-
tion work completed on the saltwater pipeline from the 
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Neuhof site to the Werra plant (about € 30 million). Thus, 
we expect a total volume of about € 620 million for the 
Potash and Magnesium Products business unit. Capital 
expenditure in the Salt business unit should amount to 
about € 130 million. Just under one half of the Group’s 
volume of capital expenditure is accounted for by meas-
ures relating to replacement and ensuring production.

expected development of lIquIdIty
As a result of the increasing volume of capital expendi-
ture, free cash flow should only be just slightly positive.

expected fInancIng Structure
The k+s GroUP continues to have a strong financial 
base, despite rising net indebtedness in view of the 
upcoming capital expenditure for the expansion of our 
potash capacities in Canada (Legacy Project).

future dIvIdend polIcy 
We are pursuing an essentially earnings-based divi-
dend policy. According to this, a dividend payout ratio 
of between 40 % and 50 % of adjusted Group earnings 
after taxes (including discontinued operations) forms 
the basis for the amount of future dividend recom-
mendations to be determined by the Board of Execu-
tive Directors and the Supervisory Board. A temporary 
deviation from our dividend policy cannot be ruled out 
because of the uncertainty on the market for potash 
and magnesium products and financing measures that 
are necessary.

future nuMber of eMployees

As for the end of 2013, we expect the number of employ-
ees to be more or less constant compared with the previ-
ous year (31 December 2012: 14,362). The average number 
of employees should remain stable this year at about 
14,400 (2012: 14,336).

1.12 GuAR Antee of the leGAl 
RePResentAtives of 
k+s Ak tienGesellsChAft

To the best of our knowledge and in accordance with 
the applicable accounting principles for interim report-
ing, the interim consolidated financial statements give 
a true and fair view of the assets, liabilities, financial 
position and profit or loss of the Group, and the interim 
Group Management Report includes a fair review of the 
development and performance of the business and the 
position of the Group, together with a description of the 
principal opportunities and risks associated with the 
expected development of the Group.

Kassel, 8 November 2013
k+s aktienGesellsChaFt
the Board oF eXeCUtive direCtors

forward-looKIng StatementS
This report contains facts and forecasts that relate to 
the future development of the k+s GroUP and its com-

panies. The forecasts are estimates that we have made 
on the basis of all the information available to us at this 
moment in time. Should the assumptions underlying 
these forecasts prove not to be correct or should certain 
risks – such as those referred to in the Risk Report – 
materialise, actual developments and events may devi-
ate from current expectations. The Company assumes 
no obligation to update the statements contained in 
the Management Report, save for the making of such 
disclosures as are required by the provisions of statute.
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24   2.1 Income Statement 

 Income Statement 1, 2 TAB: 2.1.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million

Minority interests in earnings 0.1 0.2 0.3 0.5 0.3 0.5
Group earnings after taxes 
and minority interests 70.9 179.8 360.4 528.6 497.1 665.3

–  thereof continued 
operations 70.9 113.4 360.4 427.6 498.1 565.3

–  thereof discontinued 
operations — 66.4 — 101.0 (1.0) 100.0

Earnings per share in €  
(undiluted =̂ diluted) 0.37 0.94 1.88 2.76 2.59 3.47

–  thereof continued 
operations 0.37 0.60 1.88 2.24 2.60 2.95

–  thereof discontinued 
operations — 0.35 — 0.53 (0.01) 0.52

Average number of 
shares in million 191.40 191.40 191.40 191.40 191.40 191.40

Operating earnings (EBIT I) 4 115.8 155.7 556.3 622.1 738.3 804.1
Earnings before income 
taxes from continued 
operations, adjusted 5 94.4 134.0 499.5 561.2 663.5 725.2
Group earnings from contin-
ued operations, adjusted 5 71.6 98.1 367.7 406.9 498.7 538.1
Earnings per share from 
continued operations 
in €, adjusted 5 0.37 0.52 1.92 2.13 2.60 2.81

Group earnings after 
taxes, adjusted 5, 6 71.6 164.5 367.7 507.2 497.7 637.4
Earnings per share 
in €, adjusted 5, 6 0.37 0.86 1.92 2.65 2.60 3.33

1  The income statement of 2012 was adjusted according to IFRS following the divestment of the nitrogen business. Detailed information on 
the discontinued operations can be found in the Notes on page 32.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.
3  LTM = last twelve months (Q4/12 + Q1/13 + Q2/13+ Q3/13).
4  Management of the K+S Group is handled, amongst others, on the basis of operating earnings (EBIT I). Reconciliation of EBIT II to operating 

earnings (EBIT I) is recorded in table 2.1.3.
5  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which 

eliminates effects from changes in the market value of the hedges as well as effects from the exchange rate hedging of future capital 
expenditure in Canadian dollar (Legacy Project). Related effects on deferred and cash taxes are also eliminated; tax rate for Q3/13: 28.5% 
(Q3/12: 28.5%).

6  Earnings from continued and discontinued operations.

 Income Statement 1, 2 TAB: 2.1.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million

Revenues 817.7 916.6 2,972.5 2,993.7 3,914.1 3,935.3

Cost of sales 490.6 521.0 1,671.1 1,634.4 2,195.4 2,158.7

Gross profit 327.1 395.6 1,301.4 1,359.3 1,718.7 1,776.6

Selling expenses 186.3 167.8 610.1 543.5 800.8 734.2
General and administra-
tive expenses 41.1 47.5 141.8 140.7 197.9 196.8
Research and develop-
ment costs 3.9 3.5 10.6 17.2 12.8 19.4

Other operating income 42.9 29.6 91.6 103.4 146.1 157.9

Other operating expenses 33.0 41.9 91.2 117.8 125.5 152.1

Income from investments, net 3.1 0.7 6.1 4.1 7.2 5.2
Result from operating 
forecast hedges 6.1 11.9 0.7 3.4 2.2 4.9
Result after operating 
hedges (EBIT II) 4 114.9 177.1 546.1 651.0 737.2 842.1

Interest income 6.1 5.8 17.7 13.8 24.7 20.8

Interest expenses 27.8 32.6 75.1 80.3 100.4 105.6

Other financial result 0.3 5.1 0.6 5.6 0.9 5.9

Financial result (21.4) (21.7) (56.8) (60.9) (74.8) (78.9)

Earnings before income taxes 93.5 155.4 489.3 590.1 662.4 763.2

Taxes on income 22.5 41.8 128.6 162.0 164.0 197.4

–  of which deferred taxes (15.4) (7.7) (40.1) (31.0) (42.7) (33.6)
Earnings after taxes from 
continued operations 71.0 113.6 360.7 428.1 498.4 565.8
Earnings after taxes from 
discontinued operations — 66.4 — 101.0 (1.0) 100.0

Net income 71.0 180.0 360.7 529.1 497.4 665.8

(contInued)
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 Statement of comprehenSIve Income 1 TAB: 2.1.2

 Q3/13   Q3/12   9M/13   9M/12   LTM2/13   12M/12

in € million

Net income 71.0 180.0 360.7 529.1 497.4 665.8
Financial assets 
available for sale (0.2) — (0.2) 1.8 2.8 3.0
Difference resulting from 
foreign currency translation (63.9) (31.6) (87.4) 32.9 (149.1) (28.8)
Items that may be reclassified 
subsequently to profit or loss (64.1) (29.8) (87.6) 34.7 (148.1) (25.8)

Actuarial gains/losses 7.4 (16.7) 35.6 (33.7) 37.0 (32.3)
Items that will not be 
reclassified to profit or loss 7.4 (16.7) 35.6 (33.7) 37.0 (32.3)
Other comprehensive 
income after taxes (56.7) (46.5) (52.0) 1.0 (111.1) (58.1)
Comprehensive income 
of the period 14.3 133.5 308.7 530.1 386.3 607.7
Minority interests in 
comprehensive income 0.1 0.2 0.3 0.5 0.3 0.5
Group comprehensive 
income after taxes and 
minority interests 14.2 133.3 308.4 529.6 386.0 607.2

 operatIng earnIngS (eBIt I) 1, 4 TAB: 2.1.3

 Q3/13   Q3/12   9M/13   9M/12   LTM2/13   12M/12

in € million
Result after operating 
hedges (EBIT II) 114.9 177.1 546.1 651.0 737.2 842.1
Income (−)/expenses (+) 
from market value changes 
of operating forecast 
hedges still outstanding (7.5) (15.2) (3.0) (4.2) (8.3) (9.5)
Neutralising of market 
value changes of realised 
operating forecast hedges, 
recognised in earlier periods 5.9 (6.2) 10.4 (24.7) 6.6 (28.5)
Realised income (−)/expenses (+) 
of currency hedging for capital 
expenditure in Canada 2.5 — 2.8 — 2.8 —
Operating earnings (EBIT I) 3 115.8 155.7 556.3 622.1 738.3 804.1

1  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.
2  LTM = last twelve months (Q4/12 + Q1/13 + Q2/13 + Q3/13).
3  Management of the K+S Group is handled, amongst others, on the basis of operating earnings (EBIT I).
4  Information on operating earnings refers to continued operations.
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 caSh flow Statement 1, 2 TAB: 2.2.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million
Result after operating 
hedges (EBIT II) 114.9 177.1 546.1 651.0 737.2 842.1
Income (−)/expenses (+) 
from market value changes 
of operating forecast 
hedges still outstanding (7.5) (15.2) (3.0) (4.2) (8.3) (9.5)
Neutralisation of market 
value changes of realised 
operating forecast hedges, 
recognised in earlier periods 5.9 (6.2) 10.4 (24.7) 6.6 (28.5)
Realised income (−)/ 
expenses (+) of currency 
hedging for capital 
expenditure in Canada 2.5 — 2.8 — 2.8 —

Operating earnings (EBIT I) 115.8 155.7 556.3 622.1 738.3 804.1
Depreciation (+)/write-ups (−)  
on intangible assets, 
property, plant and equipment 
and financial assets 59.8 57.1 182.5 168.5 243.0 229.0
Increase (+)/decrease (−) 
in non-current provisions 
(without interest rate effects) (10.4) 10.8 (18.3) 2.5 (17.4) 3.4
Interests and dividends 
received and similar income 2.8 6.9 16.9 13.5 25.0 21.6
Gains (+)/ losses (−) from 
the realisation of financial 
assets and liabilities (1.7) (1.5) (0.4) 0.8 (1.9) (0.7)

Interest paid (−) (42.1) (38.5) (58.9) (41.8) (60.1) (43.0)

Income taxes paid (−) (48.9) (45.3) (185.5) (140.9) (246.7) (202.1)
Other non-cash expenses (+)/ 
income (−) 0.9 3.2 (1.7) 0.4 (1.4) 0.7
Gross cash flow from 
continued operations 76.2 148.4 490.9 625.1 678.8 813.0
Gross cash flow from 
discontinued operations — (11.6) — 29.1 0.8 29.9

Gross cash flow 76.2 136.8 490.9 654.2 679.6 842.9
Gain (−)/ loss (+) on 
the disposal of fixed 
assets and securities 0.3 (5.0) (1.8) (5.5) 1.7 (2.0)
Increase (−)/decrease (+) 
 in inventories (39.3) (9.7) 49.7 (4.6) 11.5 (42.8)

 caSh flow Statement 1, 2 TAB: 2.2.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million
Increase (−)/decrease (+) in 
receivables and other assets 
from operating activities 10.6 (0.6) 150.3 (53.6) 117.2 (86.7)
Increase (+)/decrease (−)  
in liabilities from 
operating activities 3.4 (19.3) (48.7) (141.7) 9.9 (83.1)
Increase (+)/decrease (−) 
in current provisions 26.1 25.5 (9.0) (25.8) (11.5) (28.3)

Out-financing of plan assets (3.8) (3.2) (13.8) (10.1) (47.1) (43.4)
Cash flow from 
operating activities 73.5 124.5 617.6 412.9 761.3 556.6

–  thereof continued 
operations 73.5 136.1 617.6 464.9 759.9 607.2

–  thereof discontinued 
operations — (11.6) — (52.0) 1.4 (50.6)

Proceeds from disposals 
of fixed assets 0.9 9.4 5.6 15.1 11.8 21.3
Disbursements for 
intangible assets (2.9) (10.2) (6.7) (14.3) (16.8) (24.4)
Disbursements for property, 
plant and equipment (182.4) (92.4) (456.8) (218.8) (637.0) (399.0)
Disbursements for 
financial assets — (0.3) (0.1) (0.3) (1.0) (1.2)
Proceeds from the disposal 
of consolidated companies — 75.0 — 75.0 — 75.0
Disbursements for the acquisi-
tion of consolidated companies — — — (4.2) — (4.2)
Proceeds from the disposal 
of securities and other 
financial investments 98.4 87.8 342.4 262.4 392.3 312.3
Disbursements for the 
purchase of securities and 
other financial investments (56.3) (448.1) (237.2) (826.7) (281.3) (870.8)
Cash flow for invest-
ing activities (142.3) (378.8) (352.8) (711.8) (532.0) (891.0)

–  thereof continued 
operations (142.3) (454.1) (352.8) (787.4) (532.0) (966.6)

–  thereof discontinued 
operations — 75.3 — 75.6 — 75.6

(contInued)
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2.2 caSh Flow Statement

 caSh flow Statement 1, 2 TAB: 2.2.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million

Free cash flow (68.8) (254.3) 264.8 (298.9) 229.3 (334.4)
–  thereof continued 

operations (68.8) (318.0) 264.8 (322.5) 227.9 (359.4)
–  thereof discontinued 

operations — 63.7 — 23.6 1.4 25.0

Dividends paid — — (268.0) (248.8)
Disbursements for the 
acquisition of non-
controlling interests — — — —
Payments from other 
allocations to equity — — 4.1 5.1

Purchase of own shares — — (5.1) (6.5)

Sale of own shares — — — —
Increase (+)/decrease (−) in 
liabilities from finance lease (0.4) (0.6) (1.3) (1.5)
Taking out (+)/repay-
ment of (−) loans (0.5) (2.9) (1.0) (1.6)
Incoming payments (+)/
repayments (−) from 
the issuing of bonds — — — 497.1
Cash flow from/for 
financing activities (0.9) (3.5) (271.3) 243.8

–  thereof continued 
operations (0.9) (3.5) (271.3) 243.8

–  thereof discontinued 
operations — — — —

Change in cash and cash 
equivalents affecting cash flow (69.7) (257.8) (6.5) (55.1)

–  thereof continued 
operations (69.7) (321.5) (6.5) (78.7)

–  thereof discontinued 
operations — 63.7 — 23.6

Change in cash and cash 
equivalents resulting 
from exchange rates (1.9) (1.9) (5.2) 2.8
Change in cash and cash 
equivalents resulting 
from consolidation — — 0.7 —

 caSh flow Statement 1, 2 TAB: 2.2.1

 Q3/13   Q3/12   9M/13   9M/12   LTM3/13   12M/12

in € million
Change in cash and 
cash equivalents (71.6) (259.7) (11.0) (52.3)

Net cash and cash 
equivalents as of 1 January — — 345.0 437.3
Net cash and cash equivalents 
as of 30 September — — 334.0 385.0

–  thereof cash on hand and 
balances with banks — — 340.8 392.7

–  thereof cash invested 
with affiliated companies — — 0.1 0.1

–  thereof account overdrafts — — — (1.1)
–  thereof cash received 

from affiliated companies — — (6.9) (6.7)
–  thereof net cash and 

cash equivalents from 
discontinued operations — — — —

1  The cash flow statement was adjusted according to IFRS following the divestment of the nitrogen  
business. Detailed information on the discontinued operations can be found in the Notes on page 32.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can  
be found in the Notes on page 30.

3  LTM = last twelve months (Q4/12 + Q1/13 + Q2/13 + Q3/13).

(contInued) (contInued)
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 Balance Sheet – aSSetS 1 TAB: 2.3.1

 30.9.2013   30.9.2012 2   31.12.2012 2

in € million

Intangible assets 960.4 1,019.3 1,000.8

– of which goodwill from acquisitions 623.2 657.8 642.3

Property, plant and equipment 2,785.6 2,335.9 2,527.4

Investment properties 7.6 7.7 7.6

Financial assets 14.3 15.8 15.9

Receivables and other assets 41.6 42.5 48.1

Securities and other financial investments 229.2 484.9 499.5

Deferred taxes 79.7 70.5 49.1

Reimbursement claims of income taxes 0.1 0.1 0.1

Non-current assets 4,118.5 3,976.7 4,148.5

Inventories 626.8 660.0 687.9

Accounts receivable – trade 599.5 732.0 770.3

Other receivables and assets 166.8 174.5 166.3

Reimbursement claims of income taxes 38.3 21.7 36.8

Securities and other financial investments 600.1 459.9 435.0

Cash on hand and balances with banks 340.8 392.7 351.8

Assets classified as held for sale — — —

Current assets 2,372.3 2,440.8 2,448.1

ASSETS 6,490.8 6,417.5 6,596.6

1  Information refers to the continued operations of the K+S Group. Due to the divestment of the nitrogen business, these are in accordance 
with IFRS disclosed as “discontinued operations”. The balance sheet as of 30 September 2012 was not adjusted and also includes the  
discontinued operations of the nitrogen business. 

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.

 Balance Sheet – equIty and lIaBIlItIeS 1 TAB: 2.3.1

 30.9.2013   30.9.2012 2   31.12.2012 2

in € million

Subscribed capital 191.4 191.4 191.4

Additional paid-in capital 645.9 646.0 647.2

Other reserves and accumulated profit 2,591.5 2,473.9 2,551.7

Minority interests 3.9 3.6 3.6

Equity 3,432.7 3,314.9 3,393.9

Bank loans and overdrafts 516.3 1,264.9 1,264.9

Other liabilities 15.6 16.7 17.8

Provisions for pensions and similar obligations 104.3 191.0 160.1

Provisions for mining obligations 720.3 648.5 706.6

Other provisions 109.1 136.4 131.2

Deferred taxes 267.2 307.8 274.7

Non-current debt 1,732.8 2,565.3 2,555.3

Bank loans and overdrafts 749.5 2.6 0.9

Accounts payable – trade 228.8 192.9 289.2

Other liabilities 67.8 57.3 70.6

Income tax liabilities 32.0 56.1 50.1

Provisions 247.2 228.4 236.6
Liabilities directly associated with assets 
classified as held for sale — — —

Current debt 1,325.3 537.3 647.4

EQUITY AND LIABILITIES 6,490.8 6,417.5 6,596.6

1  Information refers to the continued operations of the K+S Group. Due to the divestment of the nitrogen business, these are in accordance 
with IFRS disclosed as “discontinued operations”. The balance sheet as of 30 September 2012 was not adjusted and also includes the  
discontinued operations of the nitrogen business. 

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.
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2.4 Statement oF changeS In equIty

 Statement of changeS In equIty 1, 2 TAB: 2.4.1

Subscribed 
capital

Additional 
paid-in capital

Accumulated 
profit /Revenue 

reserves

Differences from 
foreign currency 

translation
Financial assets 

available for sale

Changes in 
equity without 

recognition 
in profit or 

loss regarding 
actuarial 

gains/losses

Total K+S AG 
shareholders’ 

equity
Minority 
interests Equity

in € million

Balances as of 1 January 2013 191.4 647.2 2,461.1 172.3 2.9 (84.6) 3,390.3 3.6 3,393.9

Net income — — 360.4 — — — 360.4 0.3 360.7

Other comprehensive income after taxes — — — (87.4) (0.2) 35.6 (52.0) — (52.0)

Comprehensive income of the period — — 360.4 (87.4) — 35.6 308.4 0.3 308.7

Dividend for the previous year — — (268.0) — — — (268.0) — (268.0)

Issuance of shares to employees — (1.3) — — — — (1.3) — (1.3)

Other changes in equity — — (0.6) — — — (0.6) — (0.6)

Balances as of 30 September 2013 191.4 645.9 2,552.9 84.9 2.7 (49.0) 3,428.8 3.9 3,432.7

Balances as of 1 January 2012 191.4 648.1 2,044.5 201.1 (0.1) (52.3) 3,032.7 3.1 3,035.8

Net income — — 528.6 — — — 528.6 0.5 529.1

Other comprehensive income after taxes — — — 32.9 1.8 (33.7) 1.0 — 1.0

Comprehensive income of the period — — 528.6 32.9 — (33.7) 529.6 0.5 530.1

Dividend for the previous year — — (248.8) — — — (248.8) — (248.8)

Issuance of shares to employees — (2.1) — — — — (2.1) — (2.1)

Other changes in equity — — (0.1) — — — (0.1) — (0.1)

Balances as of 30 September 2012 191.4 646.0 2,324.2 234.0 1.7 (86.0) 3,311.3 3.6 3,314.9

1  Information refers to the continued operations of the K+S Group. Due to the divestment of the nitrogen business, these are in accordance with IFRS disclosed as “discontinued operations”. The balance sheet as of 30 September 2012 was not adjusted and also includes the discontinued 
operations of the nitrogen business. 

2 The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.
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Explanatory notEs 
The interim report of 30 September 2013 is prepared in accordance with the International 
Financial Reporting Standards (IFRS) as well as the interpretations of the International Finan-
cial Reporting Interpretations Committee (IFRIC), insofar as those have been recognised by 
the European Union. The report is prepared as abridged financial statements with selected 
explanatory notes as stipulated by IAS 34. Apart from the exceptions described below, the 
accounting and valuation principles used for this interim report correspond to those used 
for the consolidated financial statements 2012.

IAS 19 “Employee Benefits”, which was approved by the IASB in June 2011 and endorsed by 
the EU in June 2012, is to be applied for the first time to financial years beginning on or after 
1 January 2013. The changes are to be implemented with retroactive effect to the beginning of 
the comparative period, i. e. as of 1 January 2012. This essentially means the following for K+S:

 + Abolition of the corridor method: As a result, actuarial gains and losses are to be recorded 
in other earnings (equity) and have a direct impact on the consolidated balance sheet. It 
is no longer necessary to amortise actuarial gains and losses with recognition in profit or 
loss when the corridor is exceeded. The income statement will thus in future remain free 
of effects from actuarial gains and losses. The abolition of the corridor method as of 1 Jan-
uary 2012 resulted in a decrease in equity of € 52.3 million, a reduction in other non-cur-
rent assets and an increase in provisions for pensions and similar obligations by a total 
of € 70.0 million as well as an increase in deferred tax assets and a decrease of deferred 
tax liabilities by a total of € 17.7 million.

 + Computing planned interest on plan assets: This is no longer based on the anticipated yield 
but corresponds to the discount rate applied to determine the defined benefit obligation. 

 + Revised definition of termination benefits: Under the revised definition, step-up contri-
butions for partial retirement obligations are now treated as other non-current employee 
benefits which are to be accrued on a pro-rata basis over the period of vesting. After step-
up contributions were recognised as liabilities in the full amount of their present value, 
a provision in the amount of € 4.7 million was reversed as of 1 January 2012 which will 
again be recognised in profit or loss in subsequent periods. Conversely, as of 1 January 2012, 
equity rose by € 3.5 million (after taxes).

Taking into account tax effects, the following changes occurred with respect to the report-
ing periods in question:

 changeS IaS 19 – Balance Sheet TAB: 2.5.1

30.9.2012  
(old)

30.9.2012 
(change)

30.9.2012  
(new)

31.12.2012  
(old)

31.12.2012 
(change)

31.12.2012  
(new)

in € million

Receivables and other assets 61.7 (19.2) 42.5 91.3 (43.2) 48.1

Deferred taxes 69.7 0.8 70.5 48.3 0.8 49.1

Non-current assets 3,995.1 (18.4) 3,976.7 4,190.9 (42.4) 4,148.5

Current assets 2,440.8 — 2,440.8 2,448.1 — 2,448.1

ASSETS 6,435.9 (18.4) 6,417.5 6,639.0 (42.4) 6,596.6

Equity 3,399.3 (84.4) 3,314.9 3,477.3 (83.4) 3,393.9
Provisions for pensions 
and similar obligations 95.5 95.5 191.0 88.8 71.3 160.1

Other provisions 137.9 (1.5) 136.4 131.5 (0.3) 131.2

Deferred taxes 335.8 (28.0) 307.8 304.7 (30.0) 274.7

Non-current debt 2,499.3 66.0 2,565.3 2,514.3 41.0 2,555.3

Current debt 537.3 — 537.3 647.4 — 647.4

EQUITY AND LIABILITIES 6,435.9 (18.4) 6,417.5 6,639.0 (42.4) 6,596.6

2.5 noteS
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 changeS IaS 19 –   
 Income Statement and Statement of comprehenSIve Income TAB: 2.5.2

9M/12 
(old)

9M/12 
(change)

9M/12 
(new)

2012 
(old)

2012 
(change)

2012 
(new)

in € million

Other operating expenses (114.6) (3.2) (117.8) (147.7) (4.4) (152.1)
Result after operating 
hedges (EBIT II) 654.2 (3.2) 651.0 846.5 (4.4) 842.1

Interest income 14.1 (0.3) 13.8 21.2 (0.4) 20.8

Interest expenses (80.7) 0.4 (80.3) (106.7) 1.1 (105.6)

Earnings before income taxes 593.2 (3.1) 590.1 766.9 (3.7) 763.2

Taxes on income (162.8) 0.8 (162.0) (198.4) 1.0 (197.4)
Earnings after taxes from 
continued operations 430.4 (2.3) 428.1 568.5 (2.7) 565.8
Earnings after taxes from 
discontinued operations 100.6 0.4 101.0 99.6 0.4 100.0

Net income 531.0 (1.9) 529.1 668.1 (2.3) 665.8

Operating earnings (EBIT I) 625.3 (3.2) 622.1 808.5 (4.4) 804.1

Other comprehensive 
income after taxes 34.7 (33.7) 1.0 (25.8) (32.3) (58.1)
Comprehensive income 
of the period 565.7 (35.6) 530.1 642.3 (34.6) 607.7

In the cash flow statement, the changes in the base values for EBIT II and for EBIT I (9M/2012: 
€ (3.2) million; 2012: € (4.4) million) are neutralised by countervailing changes in the item 
“Increase/decrease in non-current provisions”. The other items in the cash flow statement 
remain unchanged.

As a result of the changes in IAS 19, undiluted and diluted earnings per share fell by € 0.01 for 
the first nine months of 2012 and by € 0.02 for 2012 as a whole. 

If the old version of IAS 19 had continued to be applied in 2013, this would have resulted in 
the following changes for the first nine months of 2013:

 + Increase in net income of € 1.8 million
 + Increase in other non-current assets and decrease in provisions for pensions and similar 

obligations by a total of € 71.3 million

 + Increase in cumulative other earnings of € 49.0 million
 + Decrease in deferred tax assets and increase in deferred tax liabilities by a total of € 20.5 

million
 + Increase in the undiluted and diluted earnings per share of € 0.01

In May 2011, IFRS 13 was approved by the IASB and endorsed by the EU in December 2012. 
IFRS 13 “Fair value measurement” is to be applied prospectively for the first time for financial 
years starting on or after 1 January 2013. The application of the standard will involve addi-
tional disclosure obligations of information on financial instruments during the course of the 
year which until now only had to be reported in the annual financial statements.

With the changes to IAS 1 “Presentation of Financial Statements”, a separation of the elements 
of other earnings in the statement of comprehensive income occurs. Items which may sub-
sequently be reclassified in profit or loss, and items which will not be reclassified in profit 
or loss, must be recorded separately. The standard, which was approved by the IASB in June 
2012, is to be applied for the first time for financial years beginning on or after 1 July 2012.

Foreign currency assets and liabilities are translated at the exchange rate prevailing on the 
balance sheet date. Income and expenses are translated applying the average exchange rates 
for the quarter.

ChangEs in thE lEgal group and organisational struCturE
Dr. Andreas Radmacher assumed his position as member of the Board of Executive Directors 
of K+S AKTIEngESEllSChAFT with effect from 1 September 2013. He is responsible for the 
Potash and Magnesium Products business unit. Apart from this, there were no changes in 
the third quarter in the composition and responsibilities of the Board of Executive Directors 
and the Supervisory Board as described in the Financial Report 2012.

auditor’s rEviEw 
The interim financial statements and the interim management report were not reviewed by 
the auditor (Section 37w, Para. 5, Sent. 1 of the German Securities Trading Act).

ChangEs in thE sCopE of Consolidation 
In the third quarter, no material changes occurred in the scope of consolidation. 
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disContinuEd opErations
The strategy of the K+S Group provides for growth in the Potash and Magnesium Products 
and Salt business units in particular and for focussing management resources and financial 
means on this correspondingly. 

Against this background, in the past year, K+S sold the business activities of K+S nITRogEn 
to EURoChEM (detailed information can be found on page 168 of the K+S Group Financial 
Report 2012).

All previous year’s figures for the income and expenses of K+S nITRogEn, classified as a dis-
continued operation, were reclassified and disclosed in a separate item “Earnings after taxes 
from a discontinued operation”.

The previous year’s cash flows from discontinued operations are shown separately in the 
cash flow statement in accordance with IFRS 5.

The composition of the previous year’s earnings after taxes from discontinued operations is 
as presented in the following table:

 dIScontInued operatIonS TAB: 2.5.3

 9M/13   9M/12

in € million

Revenues — 654.4

Other income and expenses — (606.6)

EBIT II — 47.8

Financial result — 0.1

Earnings before taxes — 47.9

Taxes on income — 13.3

Earnings after income taxes for the period — 34.6

Gain from the divestment (before income taxes) — 77.9

Taxes on income — 11.5

Gain from the divestment (after income taxes) — 66.4

Earnings after taxes from discontinued operations — 101.0

aCquisition sMo
ESCo – EURopEAn SAlT CoMpAny gMBh & Co. Kg, a 100 % subsidiary of K+S AKTIEngE-
SEllSChAFT, acquired through its subsidiary ESCo InTERnATIonAl gMBh 100 % of the voting 
rights in the Czech salt processing company, Solné MlÝny, A.S. (SMo), as of 3 January 2012. 

SMo is a major supplier of salt products in the Czech Republic and is also active in other 
neighbouring European markets. The purchase price was € 4.4 million. 

Comprehensive information regarding the acquisition of SMo can be found in the Financial 
Report 2012 on page 173.

The fair values of assets acquired and liabilities assumed from SMo, recognised at the time 
of acquisition (3 January 2012), are presented in the following table:

 faIr valueS aS of the date of acquISItIon Smo TAB: 2.5.4

Fair values as of the 
date of acquisition

in € million

Non-current assets 6.1

Inventories 1.9

Other current assets and cash on hand and balances with banks 1.9

ASSETS 9.9

Non-current debt 0.8

Bank loans and overdrafts 1.2

Other current debt 1.2

EQUITY AND LIABILITIES 3.2

Net assets 6.7

Bargain purchase 2.3

Purchase price 4.4
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From the comparison of the cost of the acquisition and the revalued proportional net assets 
results a bargain purchase of € 2.3 million, which was reversed through profit or loss as other 
operating income in 2012.

sEasonal faCtors
There are seasonal differences over the course of the year that affect the sales volumes of 
fertilizers and salt products. In the case of fertilizers, we generally attain our highest sales 
volumes in the first half of the year because of the spring fertilization in Europe. Sales vol-
umes of salt products – especially of de-icing salt – largely depend on the respective wintry 
weather during the first and fourth quarters. In the aggregate, both these effects mean that 
revenues and particularly earnings are generally strongest during the first half of the year.

 Important key fIgureS (ltm1) TAB: 2.5.5

 LTM 2013 1   2012

in € million

Revenues 3,914.1 3,935.3

EBITDA 981.7 1,033.3

EBIT I 738.3 804.1

Group earnings from continued operations, adjusted 498.9 538.1

1  LTM = last twelve months (Q4/12 + Q1/13 + Q2/13 + Q3/13).

inforMation ConCErning MatErial EvEnts sinCE thE End of thE intEriM 
rEporting pEriod 
You will find such information in our Subsequent Events section on page 19.

forEign CurrEnCy hEdging 
Exchange rate fluctuations can lead to the value of the service performed not matching the 
value of the consideration, because income and expenditure arise at different times in dif-
ferent currencies (transaction risks). Exchange rate fluctuations, especially in relation to the 
US dollar, play a particular role for the Potash and Magnesium Products business unit, in 
relation to the levels of its proceeds and receivables. Furthermore, currency effects arise at 
subsidiaries whose functional currency is not the euro (translation risks): On the one hand, 
the earnings of these companies determined in a foreign currency are translated into euros 
at average rates and recognised in profit or loss, and on the other hand, their net assets are 

translated into euros at spot rates. This can result in currency-related fluctuations in the 
equity of the K+S Group. Translation effects from the conversion of US dollars mainly appear 
in the Salt business unit.

Within the framework of transaction hedging, options and futures are utilised to hedge the 
worst case, but at the same time the opportunity is created for part of the hedging transac-
tions to participate in a more favourable exchange rate development. Translation risks are 
not hedged.

 foreIgn currency hedgIng   
 potaSh and magneSIum productS BuSIneSS unIt TAB: 2.5.6

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   Q2/13  Q3/13   2013e

USD/EUR exchange 
rate after premiums 1.34 1.31 1.30 1.35 1.32 1.31 1.28 1.29 1.29
Average USD/
EUR spot rate 1.31 1.28 1.25 1.30 1.28 1.32 1.31 1.32 —

For the construction of the new potash plant in Canada (Legacy Project), during the primary 
investment phase, payments will be made in the Canadian dollar (CAD) and the US dol-
lar (USD). The Canadian dollar investment is partly aided by a natural hedge arising from 
surpluses in the salt business in Canada. Futures or options will also be used to hedge the 
remaining CAD net position. The US dollar investments are included in the USD net position 
of the Potash and Magnesium Products business unit; during the investment phase, this 
leads to a reduction of the total US dollar volume requiring hedging. In the subsequent oper-
ating phase, the hedge volume will increase given the anticipated additional USD revenues.
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othEr opErating inCoME/ExpEnsEs
The following significant items are included in other operating income and expenses:

 other operatIng Income/expenSeS TAB: 2.5.7

 Q3/13   Q3/12   9M/13   9M/12

in € million

Gains/losses on foreign exchange rates (3.0) (7.1) (4.5) (3.3)

Change in provisions 12.6 5.8 24.2 10.8

Other 0.3 (11.0) (19.3) (21.9)

Other operating income/expenses 9.9 (12.3) 0.4 (14.4)

finanCial rEsult
The financial result includes the following significant items:

 fInancIal reSult TAB: 2.5.8

 Q3/13   Q3/12   9M/13   9M/12

in € million

Interest income 6.1 5.8 17.7 13.8

Interest expenses 27.8 32.6 75.1 80.3
–  of which interest expenses 

for pension provisions 1.4 1.8 4.3 4.9
–  of which interest expenses for 

provisions for mining obligations 7.0 13.9 20.9 33.2

Interest income, net (21.7) (26.8) (57.4) (66.5)
Income from the realisation of 
financial assets/liabilities 0.8 (1.5) 2.4 0.8
Income from the valuation of 
financial assets/liabilities (0.5) 6.6 (1.8) 4.8

Other financial result 0.3 5.1 0.6 5.6

Financial result (21.4) (21.7) (56.8) (60.9)

disCount faCtors for provisions 
The actuarial measurement of pension provisions is performed by applying the projected 
unit credit method in accordance with IAS 19. The average weighted discount factor for pen-
sions and similar obligations as of 30 September 2013 was 4.2 % (30.9.2012: 3.8 %, 31.12.2012: 
3.8 %). The average weighted discount factor for mining obligations as of 30 September 2013 
was the same as of 31 December 2012 and amounted to 4.3 % (30.9.2012: 4.3 %).

taxEs on inCoME
The following key items are included in taxes on income:

 taxeS on Income TAB: 2.5.9

 Q3/13   Q3/12   9M/13   9M/12

in € million

Corporate income tax 17.9 20.1 82.4 86.1

Trade tax on income 15.0 20.4 68.7 73.1

Foreign taxes on income 5.0 9.0 17.6 33.8

Deferred taxes (15.4) (7.7) (40.1) (31.0)

Taxes on income 22.5 41.8 128.6 162.0

Non-cash deferred taxes result from tax loss carryforwards as well as from other temporary 
tax-related measurement differences.
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finanCial instruMEnts 
The following table shows the carrying amounts and fair values of Group financial instru-
ments:

 carryIng amountS and faIr valueS  
 of fInancIal InStrumentS TAB: 2.5.10

 

Measurement  
category  

under IAS 39

30.9.2013 31.12.2012
Carrying 
amount Fair value

Carrying 
amount Fair value

in € million
Investments in affiliated com-
panies and equity interests Available for sale 13.5 13.5 14.9 14.9

Loans Loans and receivables 0.8 0.8 1.0 1.0

Financial assets 14.3 14.3 15.9 15.9

Accounts receivable – trade Loans and receivables 599.5 599.5 770.3 770.3
Remaining receivables and 
non-derivative financial assets Loans and receivables 91.2 91.2 102.0 102.0

Derivatives Held for trade 21.7 21.7 28.7 28.7

Other assets not IFRS 7 95.5 95.5 83.7 83.7

Other receivables and assets 208.4 208.4 214.4 214.4
Securities and other 
financial investments Loans and receivables 627.3 627.4 715.1 716.2
Securities and other 
financial investments Available for sale 202.0 202.0 219.4 219.4
Cash on hand and 
balances with banks Loans and receivables 340.8 340.8 351.8 351.8

Financial liabilities
Financial liabilities 

at amortised cost 1,265.8 1,278.2 1,265.8 1,348.1

Accounts payable – trade
Financial liabilities 

at amortised cost 228.8 228.8 289.2 289.2
Other non-derivative 
financial liabilities

Financial liabilities 
at amortised cost 40.7 40.7 58.5 58.5

Derivatives Held for trade 7.1 7.1 4.3 4.3

Liabilities from finance leases IFRS 7 3.6 3.6 4.5 4.5

Other liabilities not IFRS 7 32.0 32.0 21.1 21.1

Remaining and other liabilities 83.4 83.4 88.4 88.4

The fair values of the financial instruments were mainly determined on the basis of the 
market information available on the balance sheet date and are to be allocated to one of the 
three levels of the fair value hierarchy in accordance with IFRS 13.

Level 1 financial instruments are calculated on the basis of prices quoted on active markets 
for identical assets and liabilities. In Level 2, financial instruments are calculated on the basis 
of input factors which are derivable from observable market data or on the basis of market 
prices for similar instruments. Level 3 financial instruments are calculated on the basis of 
input factors which are not derivable from observable market data. As of 30 September 2013, 
financial assets held for trading amounting to € 21.7 million and financial liabilities held for 
trading amounting to € 7.1 million are to be allocated to Level 2 of the fair value hierarchy. 
Securities and other financial investments in the “Available for sale” category are based 
on measurements at Level 1. There are no financial instruments at Level 3 of the fair value 
hierarchy.
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MatErial ChangEs in individual balanCE shEEt itEMs 
Compared with the 2012 consolidated financial statements, the balance sheet total as of  
30 September 2013 fell by € 105.8 million. 

On the asset side, non-current assets decreased by € 30.0 million and current assets declined 
by € 75.8 million. The decrease in non-current assets is largely due to a reduction in the bal-
ance sheet item securities and other financial investments (€ 270.3 million) as a result of a 
shift in maturity. By contrast, property, plant and equipment increased by € 258.2 million. The 
change in current assets resulted from the increase in securities and other financial invest-
ments (€ 165.1 million) as well as reductions in cash on hand and balances with banks (€ 11.0 
million), inventories (€ 61.1 million) and trade receivables (€ 170.8 million).

On the equity and liabilities side, equity rose by € 38.8 million. This is primarily due to the 
positive net income for the first nine months of 2013. Non-current debt decreased by € 822.5 
million – mainly as a result of shifts in the maturities of financial liabilities (€ 748.6 million) 
as well as adjustments in the area of provisions. Current debt increased by € 677.9 million. In 
addition to the reclassification from the non-current area, this was mainly due to a reduc-
tion in trade payables (€ 60.4 million). 

MatErial ChangEs in Equity 
Equity is influenced by transactions with and without recognition in profit or loss as well 
as through capital transactions with shareholders. Compared with the 2012 consolidated 
financial statements, accumulated profit and other reserves increased by € 39.8 million. The 
increase is mainly due to the positive net income for the first nine months of financial year 
2013 (after taxes and minority interests), which could more than make up for the dividend 
payment made in May. Furthermore, changes in equity without recognition in profit or loss 
resulting from the foreign currency translation of subsidiaries in functional currencies (pri-
marily US dollar) had to be taken into account. Differences arising from foreign currency 
translation are recorded in a separate currency translation reserve; this reserve decreased 
by € 87.4 million as of 30 September 2013 because of exchange rate fluctuations. In addition, 
actuarial gains (after taxes) totalling € 35.6 million served to increase equity. These mainly 
resulted from the raising of foreign discount rates for pensions and similar obligations.

 net IndeBtedneSS TAB: 2.5.11

 9M/13   9M/12

in € million

Net indebtedness as of 1 January (827.3) (660.9)

Cash on hand and balances with banks as of 30 September 340.8 392.7

Non-current securities and other financial investments as of 30 September 229.2 484.9

Current securities and other financial investments as of 30 September 600.1 459.9

Bank loans and overdrafts (1,265.8) (1,267.5)

Net financial liabilities as of 30 September (95.7) 70.0

Provisions for pensions and similar obligations (104.3) (191.0)

Provisions for mining obligations (720.3) (648.5)

Reimbursement claim bond Morton Salt 18.3 19.3

Net indebtedness as of 30 September (902.0) (750.2)

ContingEnt liabilitiEs 
There have been no significant changes in contingent liabilities in comparison with the 
annual financial statements 2012 and they can be classified as immaterial overall.
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rElatEd partiEs
Within the K+S Group, deliveries are made and services rendered on customary market terms. 
Besides transactions between K+S Group companies, business relations are maintained with 
non-consolidated subsidiaries as well as companies over which the K+S Group can exercise a 
significant influence (associated companies). Such relationships do not have a material influ-
ence on the consolidated financial statements of the K+S Group. In the K+S Group, related 
persons are mainly the Board of Executive Directors and the Supervisory Board. The remu-
neration received by this group of persons is disclosed annually in the Remuneration Report. 
There were no other material transactions with related parties.

 total revenueS q3 1 TAB: 2.5.12

Third-party revenues
Intersegment 

revenues Total revenues

in € million
Potash and Magnesium 
Products business unit 456.7 18.7 475.4

Salt business unit 321.0 1.8 322.8

Complementary Activities 39.6 8.2 47.8

Reconciliation 0.4 (28.7) (28.3)

K+S Group Q3/13 817.7 — 817.7

Potash and Magnesium 
Products business unit 560.5 16.5 577.0

Salt business unit 318.5 1.3 319.8

Complementary Activities 36.4 10.1 46.5

Reconciliation 1.2 (27.9) (26.7)

K+S Group Q3/12 916.6 — 916.6

1  Information refers to the continued operations of the K+S Group.

 total revenueS 9m 1 TAB: 2.5.13

Third-party revenues
Intersegment 

revenues Total revenues

in € million
Potash and Magnesium 
Products business unit 1,630.5 57.7 1,688.2

Salt business unit 1,220.7 4.8 1,225.5

Complementary Activities 119.7 26.6 146.3

Reconciliation 1.6 (89.1) (87.5)

K+S Group 9M/13 2,972.5 — 2,972.5

Potash and Magnesium 
Products business unit 1,811.9 46.1 1,858.0

Salt business unit 1,064.7 3.8 1,068.5

Complementary Activities 113.6 27.9 141.5

Reconciliation 3.5 (77.8) (74.3)

K+S Group 9M/12 2,993.7 — 2,993.7

1  Information refers to the continued operations of the K+S Group.
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2.6 Summ Ary by QuArTEr 1, 2

 Income Statement (IfrS) TAB: 2.6.2

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

in € million

Revenues 1,080.6 996.5 916.6 2,993.7 941.6 3,935.3 1,280.3 874.5 817.7 2,972.5

Cost of sales 575.8 537.6 521.0 1,634.4 524.3 2,158.7 715.4 465.1 490.6 1,671.1

Gross profit 504.8 458.9 395.6 1,359.3 417.3 1,776.6 564.9 409.4 327.1 1,301.4

Selling expenses 193.6 182.1 167.8 543.5 190.7 734.2 235.2 188.6 186.3 610.1

General and administrative expenses 44.9 48.3 47.5 140.7 56.1 196.8 50.4 50.3 41.1 141.8

Research and development costs 8.1 5.6 3.5 17.2 2.2 19.4 3.4 3.3 3.9 10.6

Other operating income/expenses (3.7) 1.6 (12.3) (14.4) 20.2 5.8 (0.7) (8.8) 9.9 0.4

Income from investments, net — 3.4 0.7 4.1 1.1 5.2 2.4 0.6 3.1 6.1

Result from operating forecast hedges 18.4 (26.9) 11.9 3.4 1.5 4.9 (3.5) (1.9) 6.1 0.7

Result after operating hedges (EBIT II) 272.9 201.0 177.1 651.0 191.1 842.1 274.1 157.1 114.9 546.1

Financial result (15.1) (24.1) (21.7) (60.9) (18.0) (78.9) (17.9) (17.5) (21.4) (56.8)

Earnings before income taxes 257.8 176.9 155.4 590.1 173.1 763.2 256.2 139.6 93.5 489.3

Taxes on income 71.3 48.9 41.8 162.0 35.4 197.4 68.5 37.6 22.5 128.6

– of which deferred taxes (10.8) (12.5) (7.7) (31.0) (2.6) (33.6) (8.6) (16.1) (15.4) (40.1)

Earnings after taxes from continued operations 186.5 128.0 113.6 428.1 137.7 565.8 187.7 102.0 71.0 360.7

Earnings after taxes from discontinued operations 25.1 9.5 66.4 101.0 (1.0) 100.0 — — — —

Net income 211.6 137.5 180.0 529.1 136.7 665.8 187.7 102.0 71.0 360.7

 revenueS & operatIng earnIngS (IfrS) TAB: 2.6.1

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

in € million

Potash and Magnesium Products business unit 581.9 669.5 560.5 1,811.9 478.7 2,290.6 625.5 548.3 456.7 1,630.5

Salt business unit 458.5 287.7 318.5 1,064.7 420.1 1,484.8 614.5 285.2 321.0 1,220.7

Complementary Activities 39.1 38.1 36.4 113.6 40.1 153.7 39.7 40.4 39.6 119.7

Reconciliation 1.1 1.2 1.2 3.5 2.7 6.2 0.6 0.6 0.4 1.6

K+S Group revenues 1,080.6 996.5 916.6 2,993.7 941.6 3,935.3 1,280.3 874.5 817.7 2,972.5

Potash and Magnesium Products business unit 207.7 240.0 158.1 605.8 165.1 770.9 209.2 182.0 107.0 498.2

Salt business unit 45.3 (11.6) 4.9 38.6 23.0 61.6 73.1 (13.5) 9.2 68.8

Complementary Activities 6.9 6.6 6.0 19.5 1.5 21.0 6.8 6.2 5.3 18.3

Reconciliation (12.2) (16.3) (13.3) (41.8) (7.6) (49.4) (11.2) (12.1) (5.7) (29.0)

K+S Group EBIT I 247.7 218.7 155.7 622.1 182.0 804.1 277.9 162.6 115.8 556.3
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 incoMe stAteMent (iFrs) (continued) TAB: 2.6.2

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

in € million

Net income 211.6 137.5 180.0 529.1 136.7 665.8 187.7 102.0 71.0 360.7

Minority interests in earnings 0.2 0.1 0.2 0.5 — 0.5 0.2 — 0.1 0.3

Group earnings after taxes and minority interests 211.4 137.4 179.8 528.6 136.7 665.3 187.5 102.0 70.9 360.4

Operating earnings from continued operations (EBIT I) 247.7 218.7 155.7 622.1 182.0 804.1 277.9 162.6 115.8 556.3
Earnings before income taxes from  
continued operations, adjusted 3 232.6 194.6 134.0 561.2 164.0 725.2 260.0 145.1 94.4 499.5

Group earnings from continued operations, adjusted 3 168.3 140.5 98.1 406.9 131.2 538.1 190.2 105.9 71.6 367.7

Group earnings after taxes, adjusted 3, 4 192.6 150.1 164.5 507.2 130.2 637.4 190.2 105.9 71.6 367.7

 other Key dAtA (iFrs)  TAB: 2.6.3

 Q1/12   Q2/12   Q3/12   9M/12   Q4/12   2012   Q1/13   Q2/13   Q3/13   9M/13

Capital expenditure 5 € million 41.2 77.7 102.5 221.4 244.1 465.5 110.8 191.3 186.4 488.5

Depreciation and amortisation 5 € million 55.4 56.0 57.1 168.5 60.7 229.2 58.4 64.4 59.8 182.7

Gross cash flow € million 264.5 212.2 148.4 625.1 187.9 813.0 277.0 137.7 76.2 490.9

Working capital € million 1,047.3 1,067.3 — 1,097.1 — 1,025.7 982.6 836.2 — 845.5

Net indebtedness € million 630.0 813.1 — 750.2 — 827.3 618.8 791.1 — 902.0
earnings per share from continued 
operations, adjusted 3 € 0.88 0.73 0.52 2.13 0.68 2.81 0.99 0.56 0.37 1.92

earnings per share, adjusted 3, 4 € 1.01 0.78 0.86 2.65 0.68 3.33 0.99 0.56 0.37 1.92

Gross cash flow per share € 1.38 1.11 0.78 3.27 1.13 4.40 1.45 0.72 0.40 2.56

Book value per share € 16.73 16.62 — 17.32 — 17.73 19.05 17.86 — 17.9

Number of shares outstanding 6 million 191.40 191.40 — 191.40 — 191.40 191.40 191.40 — 191.40

Average number of shares 7 million 191.40 191.40 191.40 191.40 191.40 191.40 191.40 191.40 191.40 191.40

Closing price XeTRA, € 39.23 36.00 — 38.27 — 35.00 36.29 28.41 — 19.16

employees as of the reporting date number 14,323 14,325 — 14,352 — 14,362 14,300 14,255 — 14,473

1  unless stated otherwise, information refers to the continued operations of the K+S Group. The income statement and the cash flow statement were adjusted according to IFRS following the divestment of the nitrogen business. The balance sheet and therefore the key figures of working 
capital, net indebtedness and the book value per share as of 30 September 2012 were not adjusted and also include the discontinued operations of the nitrogen business. 

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 30.
3  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in eBIT I, which eliminates effects from changes in the market value of the hedges as well as effects from the exchange rate hedging of future capital expenditure 

in Canadian dollar (legacy project). Related effects on deferred and cash taxes are also eliminated; tax rate for Q3/13: 28.5% (Q3/12: 28.5%).
4  earnings from continued and discontinued operations.
5  Capital expenditure in or depreciation on property, plant and equipment, intangible assets and investment properties as well as depreciation on financial assets.
6  Total number of shares less the number of own shares held by K+S as of the balance sheet date.
7  Total number of shares less the average number of own shares held by K+S.
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