
QuArtErlY Fi nAnCiAl rEPort 
oF tH E K+S grou P JAn uARy To MARch

+  Best first quarter for the Potash and Magnesium 
Products business unit 

+  Above-average de-icing salt business in Europe
+  Quarterly revenues up 19 % to € 1,280.3 million
+  At € 277.9 million, operating earnings EBIT I  

up 12 % year on year 
+  Adjusted earnings per share from continued  

operations at € 0.99 (Q1/12: € 0.88)
+  2013 outlook confirmed: Slight increase expected 

in revenues and operating earnings

Q1
2013



 Key Figures (iFrs)1 

 Q1/13   Q1/12 2   %

Revenues € million 1,280.3 1,080.6 + 18.5
Earnings before interest, taxes, depreciation  
and amortisation (EBITDA) € million 336.3 303.1 + 11.0

EBITDA margin % 26.3 28.0 —

operating earnings (EBIT I) € million 277.9 247.7 + 12.2

EBIT margin % 21.7 22.9 —

Result after operating hedges (EBIT II) € million 274.1 272.9 + 0.4

Earnings before income taxes € million 256.2 257.8 (0.6)

Earnings before income taxes, adjusted 3 € million 260.7 232.6 + 12.1

Group earnings from continued operations € million 187.5 186.3 +  0.6

Group earnings from continued operations, adjusted 3 € million 190.2 168.3 + 13.0

Group earnings after taxes 4 € million 187.5 211.4 (11.3)

Group earnings after taxes, adjusted 3, 4 € million 190.2 192.6 (1.2)

Return on capital Employed (LTM) 5 % 20.9 21.0 (0.5)

Gross cash flow € million 277.0 264.5 + 4.7

net indebtedness as of 31 March € million 618.8 630.0 (1.8)

capital expenditure 6 € million 110.8 41.2 + 168.9

Depreciation and amortisation 6 € million 58.4 55.4 + 5.4

Working capital as of 31 March € million 982.6 1,047.3 (6.2)

 Key Figures (iFrs)1 

 Q1/13   Q1/12 2   %

Earnings per share from continued operations, adjusted 3 € 0.99 0.88 + 12.5

Earnings per share, adjusted 3, 4 € 0.99 1.01 (2.0)

Gross cash flow per share € 1.45 1.38 + 4.7

Book value per share as of 31 March € 19.05 16.73 + 13.9

Total number of shares as of 31 March million 191.40 191.40 —

outstanding shares as of 31 March 7 million 191.40 191.40 —

Average number of shares 8 million 191.40 191.40 —

Employees as of 31 March 9 number 14,300 14,323 (0.2)

Average number of employees 9 number 14,325 14,326 —

Personnel expenses 10 € million 239.8 244.5 (1.9)

closing price as of 31 March XETRA, € 36.29 39.23 (7.5)

Market capitalisation as of 31 March € billion 6.9 7.5 (7.5)

Enterprise value as of 31 March € billion 7.6 8.1 (7.1)

K E Y dAtA  B u S i n E SS  d E v E l o PM E n t

(continued)



1  Unless stated otherwise, information refers to the continued operations of the K+S Group. The income statement and the 
cash flow statement were adjusted in accordance with IFRS following the divestment of the nitrogen business. The  
balance sheet and therefore the key figures of working capital, net indebtedness and book value per share as of 31 March 
2012 were not adjusted and also include the discontinued operations of the nitrogen business.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes  
on page 32.

3  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported  
in EBIT I, which eliminates effects from changes in the market value of the hedges as well as effects from the exchange  
rate hedging of future capital expenditure in Canadian dollar (Legacy Project). Related effects on deferred and cash taxes  
are also eliminated; tax rate for Q1/13: 28.5 % (Q1/12: 28.4 %). 

4  Earnings from continued and discontinued operations.
5  Return on capital employed of the last twelve months as of 31 March. 
6  Capital expenditure in or depreciation on property, plant and equipment, intangible assets and investment properties as well 

as depreciation on financial assets.
7  Total number of shares less the number of own shares held by K+S as of the balance sheet date. 
8  Total number of shares less the average number of own shares held by K+S. 
9  FTE: Full-time equivalents; part-time positions are weighted in accordance with their respective share of working hours. 
10  Personnel expenses also include expenditures connected with partial and early retirement. 

← Footnotes Key Figures (IFRS)
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Quarterly Financial Report, 30 September 2013 14 November 2013
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Dividend payment 15 May 2014
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1.1 Group Structure and BuSineSS operationS / 1.2 corporate StrateGy and enterpriSe ManaGeMent / 1.3 overview of courSe of BuSineSS

1.1 group structure and  
Business oper ations

For a comprehensive description of our Group structure 
and business operations, including our products and ser-
vices, please see the relevant passages in our Financial 
Report 2012 on page 57. 

Changes in the scope of consolidation are presented in 
the Notes of this Quarterly Financial Report on page 34. 
The Group structure and business operations described 
in the Financial Report 2012 remain unchanged.

1.2 corpor ate str ategy and  
enterprise m anagement

There were no changes in the strategy of the Company 
and its enterprise management in the first quarter. For a 
detailed description of the corporate strategy and enter-
prise management, please see the relevant passages in 
our Financial Report 2012 on page 66.

1.3 overview of course of  
Business

MacroeconoMic environMent 

Following a tangible weakening of the global economy 
over the course of 2012, the Kiel institute for the 
World economy sees signs of an improvement in mac-
roeconomic trends in the first quarter of 2013. In the 
industrialised countries in particular, sentiment indi-
cators point to increased economic activity. / taB: 1.3.1

In Europe, the economy remained weak in the first quar-
ter as a result of the sovereign debt crisis. The growth 
rates for Germany and France remained on about the 
same levels as a year ago, while the countries of South-
ern Europe saw their economies picking up slightly. 

In the United States, there was a significant improve-
ment in private household demand. In addition, the 
property sector recovered, as investment in residential 
property construction increased in particular. Then, in 
March, the general uncertainty surrounding future fiscal 

policy prompted companies to assume a wait-and-see 
attitude and resulted in weaker economic data. 

Emerging market countries saw their economies picking 
up at the beginning of the year after economic growth 
had lost momentum in 2012. Both exports and domestic 
demand slightly increased again.

Monetary policy in the industrialised countries con-
tinued to be strongly expansionary. During Q1/13, the 
european central BanK (ecB) left its key interest rate 
at 0.75 %. The federal reserve BanK (fed) also kept 
its key interest rate at a record low of 0 % to 0.25 % and 
expanded the money supply once again.

After rising tangibly until the middle of February, the 
price of Brent crude oil then fell by the end of the quar-
ter to about us$ 110 per barrel (31 December 2012: us$ 111; 
31 March 2012: us$ 123). The decline was due to surpris-
ingly high stocks in the United States and to an increase 
in the crude oil output of opec. At us$ 113, the average 
price for the first quarter was below the level of us$ 118 
for the same quarter a year ago. 

After rising until the middle of February, the prices of 
some agricultural raw materials fell back to their levels 
at the start of the year as a result of the more favour-
able outlook for crop harvests announced by the us 
Department of Agriculture. Only the price of wheat 
saw a decrease of about 10 % in the first quarter of 2013.  
/ fig: 1.3.1

 Percentage change in gross domestic Product TAB: 1.3.1

 2013e   2012   2011   2010   2009

real; in %
Germany + 0.6 + 0.7 + 3.0 + 3.7 (4.7)

European Union (EU-27) 0.0 (0.3) + 1.6 + 1.9 (4.2)

World + 3.2 + 3.0 + 3.9 + 5.1 (0.8)

Source: Deka Bank
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The us dollar strengthened against the euro over the 
course of the first quarter of 2013, and as at 31 March, 
the euro exchange rate was 1.28 usd/eur (31 Decem-
ber 2012: 1.32 usd/eur; 31 March 2012: 1.33 usd/eur). 

The weakness of the euro was largely attributable to 
the continued European sovereign debt crisis. Above all, 
uncertainty surrounding the rescue package for Cyprus 
as well as the difficult government formation process 

in Italy threatened to exacerbate the euro crisis once 
again and consequently depressed the euro exchange 
rate. Besides, the economic outlook for the United States 
was more favourable compared to Europe. In terms of 
the average for the quarter, the us dollar was stronger 
than in the same quarter of the previous year (Q1/12: 
1.31 usd/eur) at 1.32 usd/eur. In addition to the usd/
eur currency relationship, a relative comparison of the 
currencies of our competitors (Canadian dollar, Russian 
rouble) each in relation to the us dollar is of importance 
for us. A strong us dollar normally has a positive impact 
on the earnings capacity of most of the world’s potash 
producers in their respective local currency; this is due 
to the fact that the bulk of worldwide potash output 
lies outside the us dollar zone while almost all reve-
nues, with the exception of the European market, are 
invoiced in us dollars. 

Figure 1.3.2 shows that in the course of the first quarter, 
the us dollar gained against the euro, but also in com-
parison to the currencies of our competitors from Can-
ada and Russia. / fig: 1.3.2

Impact on K+S
The changes in the macroeconomic environment had 
the following main effects on the course of business for 
K+s in the first quarter:

 + The energy costs of the K+s Group are particularly 
affected by the costs of procuring gas. With the aim of 
creating greater flexibility and lowering purchasing 
costs, the gas supply contracts, which were previously 
largely linked to the oil price, were renegotiated, so 

 develoPment oF Prices For agricultural Products and crude oil FIG: 1.3.1
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120

110

100

90

80
Index: 31 December 2012

 Wheat    Corn    Soybeans    Palm Oil    Crude Oil (Brent) Source: Bloomberg 

 develoPment oF eur/usd vs. cad/usd and ruB/usd FIG: 1.3.2

in % January February March 

104

103

102

101

100

99

98

97

96
Index: 31 December 2012

 Euro for US$    Rouble for US$    CAN$ for US$ Source: Bloomberg 



1.3 overview of courSe of BuSineSS 5

M anageMent RepoRt

that future price opportunities on the gas spot markets 
can be exploited for part of the volumes obtained. Gas 
procurement now comprises a relative balance in rela-
tion to procurement on the gas sport market, longer- 
term contracts for which fixed gas prices have been 
agreed and agreements tied to the oil price, which are 
reflected in our cost accounting with a delay now of 
only three to four months. Consequently, energy pro-
curement will be more diversified in the future and 
we can take advantage of opportunities arising on 
the energy markets. Against this background, it was 
possible to achieve a slight saving on energy costs in 
the first quarter. 

 + Foreign currency hedging system: As a result of the 
hedging instruments used for the Potash and Mag-
nesium Products business unit, the exchange rate in 
the first quarter was on average 1.31 usd/eur incl. 
hedging costs and thus more favourable than the 
average spot rate (1.32 usd/eur) as well as the rate 
for the same period a year ago (Q1/12 exchange rate 
incl. hedging costs: 1.34 usd/eur). 

industry-specific fraMework 
conditions

The conditions on important markets and the competi-
tive positions of the individual business units described 
in the section ‘Group Structure and Business Opera-
tions’ of the Financial Report 2012 on page 57 essentially 
remained unchanged. 

potaSh and magneSIum productS buSIneSS 
unIt
The conclusion of contracts by North American and Rus-
sian producers with Chinese and Indian customers at 
the beginning of the year caused demand to rise signifi-
cantly again – in time with the start of the spring season 
in Europe and North America as well as in South Amer-
ica and South East Asia. Against this backdrop, the inter-
national prices for potassium chloride stabilised over 
the course of the quarter, but overall were below those 
of the same quarter of the previous year.

Salt buSIneSS unIt
De-IcInG SAlt – WeSteRn euRope
On the Western European de-icing salt market, contin-
ued wintry weather at the start of the year resulted in 
above-average demand, which was significantly above 
the low level of the same period a year ago. Due to the 
previous mild winter and the associated relatively high 
stocks, the European price level came under some pres-
sure overall. 

De-IcInG SAlt – noRth AmeRIcA
Demand in the de-icing salt regions of the United States 
and Canada normalised following an extraordinarily 
mild winter in the same quarter a year ago. Due to the 
mild winter of the previous year and the associated rela-
tively high stocks, the North American price level came 
under some pressure overall.

InDuStRIAl SAlt
Demand for industrial salt remained stable both in 
Europe and South America. While a slight price decrease 
had to be noted in North America, the price of industrial 
salt in Europe could be increased slightly.

FooD GRADe SAlt
The demand for food grade salt in both Europe and in 
South and North America remained at a good level. 
While the price in Europe remained somewhat stable, 
a slight price reduction had to be noted on the North 
American market.

SAlt FoR chemIcAl uSe
While the market for salt for chemical use in Europe 
continued to show relative weakness in the first quar-
ter, demand on the North and South American markets 
remained somewhat stable.

k+s on the capital Market 

courSe of the K+S Share prIce In the fIrSt 
quarter

 + At the beginning of the first quarter, the K+s share 
was quoted at about € 35. In the first weeks of the 
year, the share price was at first adversely affected by 
the adjustment of analysts’ estimates following the 
conclusion of contracts by North American and Rus-
sian producers with Chinese customers. Analysts had 
previously still assumed higher average prices having 
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not taken into consideration the price pressure in the 
case of potassium chloride already observed in the 
fourth quarter. Until the beginning of February, the 
K+s share price fell to about € 33.

 + In the weeks that followed, the K+s share recovered 
again as a result of greater stability on the global pot-
ash market and, at € 36.01 closed February just under 
3 % above the closing price for 2012.

 + In the middle of March, the confirmation of the out-
look for financial year 2013 was received positively 
by the market, causing the share price to rise further 
and to be ultimately quoted at over € 37. In particular, 
positive developments of potash sales in January and 
February as well as the robust salt business resulting 
from the cold weather in Western Europe contributed 
to the increase.

 + The K+s share closed on 31 March at € 36.29. It was 
thus almost 4 % above the closing price of 2012. Over 
the same period, the daX, msci World and stoXX 
600 indices rose by 2 %, 7 % and 5 % respectively.

/ fig: 1.3.3, 1.3.4 / taB: 1.3.2

/ you can find the current share price and further 
inform ation aBout the stock  at www.k-plus-s.com/en/
ks-aktie.

While the share prices of our competitors compass 
(+6 %) and mosaic (+5 %) were also able to gain slightly 
during the course of the first quarter, the share prices of 
potashcorp and uralKali fell by a good 3 % respec-
tively since the start of the year. / fig: 1.3.5

In the last of the research surveys (6 May 2013) that we 
regularly carry out, 14 banks gave us a “buy/accumulate” 
recommendation, 2 a “hold/neutral” recommendation 
and 8 a “reduce/sell” recommendation. The average tar-
get price was about € 40.

Shareholder Structure 
During the first quarter of 2013, there were no significant 
changes in the shareholder structure; insofar, it was as 
follows as of 31 March: 

 caPital market key data  TAB: 1.3.2

 Q1/13   Q1/12   %

Closing price (XETRA) as of 31 March (€) 36.29 39.23 (7.5)

Highest price (XETRA, €) 37.53 40.60 (7.6)

Lowest price (XETRA, €) 32.61 34.92 (6.6)

Average price (XETRA, €) 34.73 37.91 (8.4)

Performance year to date (%) + 3.7 + 12.3 —

Market capitalisation as of 31 March (€ billion) 6.9 7.5 (7.5)

Enterprise value as of 31 March (€ billion) 7.6 8.1 (7.1)

Source: Bloomberg

 develoPment oF the k+s share including monthly highest and lowest Prices  FIG: 1.3.3

in € January February March

37

36

35

34

33

32
Highest price 35.13 36.01 37.53

Lowest price 32.97 32.61 35.28

 Highest /lowest price    K+S   Source: Bloomberg



7

M anageMent RepoRt

1.3 overview of courSe of BuSineSS / 1.4 earninGS, financial and aSSet poSition

Under the free float definition applied by deutsche 
Börse aG, the free float remains unchanged at about 
90 %.

K+S bondS
As a result of the sovereign debt crisis in the eurozone 
and the high provision of liquidity by the ecB, the bond 
prices of obligors with good credit ratings remained 
high on the capital market and yields low respectively. 
The bond which will mature in September 2014 (issue 
volume: € 750 million; interest coupon: 5.0 % p. a.) was 
quoted at 106.4 % on 31 March 2013 with a yield of 0.6 % 
p. a. (31 December 2012: 107.1 % and 0.8 % p. a. respectively). 
The 10-year bond which was issued in June 2012 (issue 
volume: € 500 million; interest coupon: 3.0 % p. a.) was 
quoted at 105.7 % on 31 March 2013 with a yield of 2.3 % 
p. a. (31 December 2012: 104.8 % and 2.4 % p. a. respec-
tively). The cash inflow from this issue is to be used to 
repay the corporate bond due in 2014. 

1.4 earnings, financial and 
asset position 

current and future developMent of 
orders

Most of the business of the K+s Group is not covered 
by longer-term agreements concerning fixed volumes 
and prices. 

 + meritus trust company limited via eurochem 
Group se: 9.88 % (notification of 12 July 2011)

 + BlacKrocK: 5.08 % (notifications of 11 May 2012)

 + prudential plc. through m&G investment man-
aGement limited: 3.00 % (notification of 2 Novem-
ber 2011 and revised notification of 8 February 2012)

 PerFormance oF the k+s share in relation to daX, dJ stoXX 600 and msci world FIG: 1.3.4
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In the Potash and Magnesium Products business unit, 
the proportion of the backlog of orders in relation to 
revenues is low, i. e. less than 10 %. This is customary in 
the industry. The business is largely characterised by 
long-term customer relationships as well as revolving 
framework agreements with non-binding volume and 
price indications. 

In the Salt business unit, de-icing salt contracts for the 
public sector in Europe, Canada and the United States 
are issued by means of public invitations to tender. We 
take part in these every second and third quarter for the 
upcoming winter season, but also, to a certain extent, for 
the following winter. The contracts include both price 
and maximum volume agreements. However, as the 
actual volumes depend on the winter weather condi-
tions and are therefore uncertain in advance, they can-
not be classified as backlog of orders as such. This also 
applies to agreements with minimum purchasing obli-
gations on the part of our customers, since they can nor-
mally be shifted to the following winter in the event of 
weak demand in a season. 

For the above-mentioned reasons, the disclosure of the 
backlog of orders of the K+s Group and its business 
units is of no relevance for assessing the short- and 
medium-term earnings capacity. 

revenues and earnings position

fIrSt quarter revenueS rISe by 19 %
At € 1,280.3 million, first quarter revenues were up € 199.7 
million or 19 % on the figure for the same period a year 
ago. This can be attributed to a volume-related increase 
in revenues in the Potash and Magnesium Products 
business unit that could more than offset a moderate 
price decrease as well as to a volume-related increase 
in the Salt business unit. In the Western European de-
icing salt business, persistent wintry weather conditions 
resulted in a significant rise in revenues.
/ taB: 1.4.1 / fig: 1.4.1

In the first three months of the year, 49 % of revenues 
were generated by the Potash and Magnesium Products 
business unit, followed by Salt (48 %) and the Comple-
mentary Activities (about 3 %). In Europe, we generated a 
revenue share of approximately 43 %, followed by North 
America (34 %), South America (11 %) and Asia (10 %).

development of Selected coSt typeS 
For the quarter under review, total costs (revenues 
minus eBit) rose by about 20 %, mainly as a result of 
volume factors, and therefore grew at about the same 
extent as revenues. The most important cost types 
developed as follows: Personnel expenses amounted 
to € 239.8 million in the first quarter, or approximately 
20 % of revenues, and were slightly below the level for 
the same quarter of the previous year (for an explana-
tion see page 18). Freight costs, about 17 % measured in 
terms of revenues, were up on the same quarter a year 

ago as a result of volume factors. While the energy costs 
(6 % of revenues) were slightly below those of the previ-
ous year due to price factors, material costs (10 % of rev-
enues) increased moderately in particular due to volume 
factors. In addition, there were negative effects arising 
from changes in inventories compared with the same 
quarter a year ago.

fIrSt quarter ebItda at € 336.3 mIllIon 
(q1/12: € 303.1 mIllIon)
In the first quarter of 2013, earnings before interest, 
taxes, depreciation and amortisation (eBitda) rose by 
about 11 % to € 336.3 million (Q1/12: € 303.1 million).

operatIng earnIngS ebIt I reach € 277.9 
mIllIon (q1/12: € 247.7 mIllIon)
In the first quarter of 2013, operating earnings eBit i 
reached € 277.9 million and were thus up € 30.2 million 
or 12 % on the same quarter a year ago. At € 58.4 mil-
lion, depreciation and amortisation taken into account in 
eBit i were up moderately on the figure for the previous 

 variance analysis TAB: 1.4.1

 Q1/13

in %

Change in revenues + 18.5

volume/structure + 21.9

prices/price-related (2.8)

exchange rates (0.6)

consolidation —

Detailed information on average prices and sales volumes can be found in tables 
1.5.3 and 1.5.6. 
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year (Q1/12: € 55.4 million). In the Potash and Magnesium 
Products business unit, the volume-related increase in 
revenues, price-related cost reductions as well as posi-
tive currency effects could more or less offset the effect 
from changes in inventories and higher depreciation and 
amortisation. In the Salt business unit, an above-average 
de-icing salt business, especially in Europe, caused oper-

ating earnings to rise compared with the exceptionally 
weak quarter of a year ago.

The result from operating forecast hedges included in 
eBit i corresponds – due to the elimination of all fluc-
tuations in the market value during the term – to the 
value of the hedges at the time of realisation (differ-
ence between the spot rate and hedged rate) less the 

premiums paid or plus the premiums received in the 
case of option transactions. The changes in the market 
value of the operating forecast hedges still outstanding 
are, however, only taken into consideration in the result 
after operating hedges (eBit ii). 

reSult after operatIng hedgeS (ebIt II) 
The result after operating hedges eBit ii for the quarter 
under review reached € 274.1 million, after having been  
€ 272.9 million for the same quarter a year ago (+0.4 %). 
In the first quarter, eBit ii was adversely affected by 
earnings effects resulting from operating forecast 
hedges in the amount of € 3.8 million, while previous 
year’s figure had benefited by € 25.2 million.

Under ifrs, changes in the market value from hedging 
transactions have to be reported in the income state-
ment. eBit ii includes all earnings arising from operat-
ing hedging transactions, i. e. both valuation effects as 
at the reporting date and earnings from realised oper-
ating hedging derivatives. Hedging transactions con-
nected with financing activities are shown in the finan-
cial result. 

fIrSt quarter fInancIal reSult down year 
on year
In the first quarter, the financial result was € (17.9) mil-
lion, compared with € (15.1) million in the same period 
of the previous year. The decrease was attributable to a 
valuation-related lower other financial result as well as 
to higher interest expenses resulting from the inclusion 

 revenues By unit January – march 2013 FIG: 1.4.1

 Q1/13   Q1/12

in %
1 Potash and Magnesium 

business unit 48.9 53.9

2 Salt business unit 48.0 42.5

3 Complementary Activities 3.1 3.6

2 1

3 

 revenues By region January – march 2013 FIG: 1.4.2

 Q1/13   Q1/12

in %

1 Europe 43.1 41.5

 – of which Germany 32.6 31.8

2 North America 33.9 31.6

3 South America 11.2 14.9

4 Asia 10.0 10.5

5 Africa, Oceania 1.8 1.5

3

2

4

1

5 



10 1.4 earninGS, financial and aSSet poSition 

of the bond issued in June 2012, which could not be fully 
compensated for by increased interest income. In addi-
tion to the interest expenses for pension provisions (Q1/13: 
€ (1.4) million), the financial result also includes the inter-
est expenses for other non-current provisions, mainly pro-
visions for mining obligations (Q1/13: € (7.0) million); both 
are non-cash. 
/ further details of the financial result  can be found 
in the Notes on page 36.

(adjuSted) earnIngS before Income taxeS 
In the quarter under review, earnings before income 
taxes reached € 256.2 million (Q1/12: € 257.8 million). If 
the earnings are adjusted for the effects from operat-
ing forecast hedges, which were not yet recorded in 
operating earnings eBit i (€ (3.8) million), this results in 
adjusted earnings before income taxes of € 260.7 million, 
representing an increase of € 28.1 million or 12 % on the 
figure for the same period a year ago.

(adjuSted) group earnIngS from  
contInued operatIonS 
Group earnings after taxes and minority interests for 
the first quarter reached € 187.5 million (Q1/12: € 211.4 
million). In the quarter under review, tax expenses total-
ling € 68.5 million were incurred. These include deferred, 
i. e. non-cash tax income of € 8.6 million (Q1/12: tax 
expenses of € 71.3 million, of which € 10.8 million were 
deferred tax income). In the first quarter, adjusted Group 
earnings from continued operations rose by € 21.9 mil-
lion or 13 % to € 190.2 million (Q1/12: € 168.3 million).

fIrSt quarter adjuSted earnIngS per  
Share from contInued operatIonS at  
€ 0.99 (q1/12: € 0.88) 
In the quarter under review, adjusted earnings per share 
from continued operations reached € 0.99 and were thus 
about 13 % above previous year’s figure of € 0.88. The 
computation was performed on the basis of 191.40 mil-
lion no-par value shares, being the average number of 
shares outstanding (Q1/12: 191.40 million no-par value 
shares). 

At the end of March, the total number of shares out-
standing of the K+s Group was 191.40 million no-par 
value shares. As of 31 March 2013, we held no shares of 
our own. 

The average domestic Group tax rate was 28.5 % in the 
first quarter (Q1/12: 28.4 %), and the adjusted Group tax 
rate from continued operations amounted to 27.0 % for 
the first quarter of 2013, compared with 27.6 % in the 
same quarter of the previous year.

Undiluted, adjusted earnings per share are computed by 
dividing adjusted Group earnings after taxes and minor-
ity interests by the weighted average number of shares 
outstanding. As none of the conditions resulting in the 
dilution of earnings per share exist in the case of K+s 
at the present time, undiluted earnings per share corre-
spond to diluted earnings per share.

adjuSted group earnIngS and adjuSted 
earnIngS per Share
Adjusted Group earnings (including discontinued opera-
tions) in the first quarter reached € 190.2 million (Q1/12:  
€ 192.6 million). In the same quarter a year ago, € 24.3 
million was still attributable to the discontinued opera-
tions of the nitroGen business.

Adjusted earnings per share (including discontinued 
operations) in the quarter under review reached € 0.99 
(Q1/12: € 1.01). In the same quarter a year ago, this still 
included € 0.13 from the discontinued operations of the 
nitroGen business.

financial position 

hIgher fIrSt quarter capItal expendIture 
In the first quarter of 2013, the capital expenditure 
incurred by the K+s Group came to € 110.8 million, i. e. 
more than twice as much as in the same quarter of the 
previous year (Q1/12: € 41.2 million). Most of the capi-
tal expenditure was accounted for by the Potash and 
Magnesium Products business unit. Here, the increase 
is mainly attributable to capital expenditure related to 
the package of measures for water protection in the 
Hesse-Thuringia potash district and to the Legacy Pro-
ject, mainly in infrastructure, water supply, drilling and 
engineering works in the latter case. The volume of 
capital expenditure in the Salt business unit declined 
slightly: The optimisation of the mining process at the 
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rock salt site in Fairport, usa, the extending of the brine 
field at frisia in Harlingen in the Netherlands as well 
as the further expansion of spl’s sifting capacity were 
among the most significant projects during the quarter 
under review. Almost one third of the capital expendi-
ture is accounted for by measures relating to replace-
ment and ensuring production. This share of about € 40 
million was less than the depreciation and amortisation 
of € 58.4 million. / fig: 1.4.3 

caSh flow from operatIng actIvItIeS  
benefItS from SIgnIfIcantly fewer fundS 
beIng tIed up In worKIng capItal
In the first quarter, gross cash flow rose by € 12.5 mil-
lion or 5 % to € 277.0 million (Q1/12: € 264.5 million). The 
increase followed the trend in earnings. The higher oper-
ating earnings were offset by higher income tax pay-
ments. / taB: 1.4.2 

Cash flow from operating activities (without the out-
financing of pension obligations) in the first quarter 

could be increased by € 132.7 million or 71 % to € 319.8 
million. This is attributable to a significantly lower tying 
up of funds in working capital: As a result of above-aver-
age wintry weather, salt inventories were used up to a 
far greater extent than in the same quarter a year ago. 
In the Potash and Magnesium Products business unit 
too, inventories declined as a result of the successful 
start of the spring season, having increased in the same 
quarter a year ago. 

Cash flow for investing activities (without investments 
in securities) in the first quarter amounted to € (107.6) 
million and was therefore significantly below the level 
for the same period a year ago (Q1/12: € (54.4) million) 
due to higher capital expenditure mainly within the 
framework of the package of measures for water pro-
tection as well as for the Legacy Project. Free cash flow 
(without the out-financing of pension obligations and 
investments in securities) reached € 212.2 million (Q1/12: 
€ 132.7 million). Adjusted for acquisitions/divestments, 
the free cash flow (without investments in securities) 

could be increased by € 75.3 million to € 212.2 million 
compared with the same period a year ago (Q1/12: € 136.9 
million). 

The cash flow from/for financing activities for the first 
three months amounted to € (0.6) million, compared 
with € 2.9 million for the same period a year ago. As of 31 
March 2013, net cash and cash equivalents amounted to 
€ 484.3 million (31 March 2012: € 403.2 million; 31 Decem-
ber 2012: € 345.0 million). It should be noted that during 
the period under review, € 132.6 million was invested in 
securities and other financial investments, while there 
was a cash inflow of € 61.0 million from the divestment 
of matured securities and from financial investments. 

 cash Flow overview 1 TAB: 1.4.2

 Q1/13   Q1/12

in € million

Gross cash flow 277.0 264.5

Cash flow from operating activities 2 319.8 187.1

Cash flow for investing activities 3 (107.6) (54.4)

–  of which acquisitions/divestments — (4.2)

Free cash flow 2, 3 212.2 132.7
Free cash flow before 
acquisitions/divestments 2, 3 212.2 136.9

Cash flow from/for financing activities (0.6) 2.9
Operational change in cash 
and cash equivalents 2, 3 + 216.0 + 131.1

1  Information refers to the continued operations of the K+S Group.
2   Without out-financing of pension obligations in the amount of € (5.8) million  

in Q1/13 (Q1/12: € (3.7) million).
3  Without purchases/disposals of securities and other financial investments  

in the amount of € (71.6) million net in Q1/13 (Q1/12: € (59.0) million).

 caPital eXPenditure 1 FIG: 1.4.3

in € million 100 200 300 400 500 600 700 800 900

Q1/2013

Q1/2012

2013e 2

2012

1 Capital expenditure in property, plant and equipment, intangible and financial assets of the continued operations.
2 Further information regarding future capital expenditures can be found on page 23.

  110.8

  41.2

  ~ 820.0

  465.5
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very SolId fInancIng Structure 
The financing structure of the K+s Group remains very 
solid: As of 31 March 2013, the equity ratio remained on 
a high level, amounting to about 53 % of the balance 
sheet total. The share of non-current debt, including 
non-current provisions, amounted to 38 %, while the 
share of current debt remained somewhat stable at 9 %. 
/ fig: 1.4.4 
/ further details of the m ain changes in individual 
Bal ance sheet items  can be found in the Notes on page 38.

As of 31 March 2013, the K+s Group’s debt consisted 
mainly of financial liabilities (39 %), provisions (40 %) 
and accounts payable – trade (7 %). As of 31 March 2013, 
financial liabilities amounted to € 1,267.9 million; of this, 
only € 2.4 million had to be classified as current. The 
main provisions of the K+s Group as of 31 March 2013 
relate to mining obligations (€ 716.3 million) as well as 
pensions and similar obligations (€ 153.1 million). Com-
pared to 31 December 2012, the former increased by € 9.7 
million and the latter decreased by € 7.0 million. 

off-balance sheet financing  
instruMents/off-balance sheet assets 

Off-balance sheet financing instruments in the sense 
of factoring transactions, asset-backed securities, sale 
and lease back transactions or contingent liabilities to 
special purpose entities not consolidated only exist to 
a negligible extent. We primarily use operating leases, 

As of the reporting date, net indebtedness (includ-
ing provisions for pensions and mining obligations) 
declined further to € 618.8 million compared to the fig-
ure as of 31 March 2012 (€ 630.0 million). 
/ further inform ation regarding net indeBtedness 
can be found in the Notes on page 38.

These relate to investments mainly in time deposits and 
money market instruments with terms of more than 
three months, which continue to remain available as 
cash reserves but cannot be regarded as net cash and 
cash equivalents pursuant to ifrs.

 assets FIG: 1.4.5

in % 20 40 60 80 100

 
31.03.2013
 
31.12.2012
 
31.03.2012 1

 Non-current assets    Current assets 

1 Information as of 31 March 2012 has not been adjusted and also includes the discontinued operations of the nitrogen business.

 

 

 

61.5

55.6

62.9

38.5

44.4

37.1

 equity and liaBilities FIG: 1.4.4

in % 20 40 60 80 100

 
31.03.2013
 
31.12.2012
 
31.03.2012 1

 Equity    Non-current debt    Current debt  

1 Information as of 31 March 2012 has not been adjusted and also includes the discontinued operations of the nitrogen business.

 

 

 

53.1

51.5

52.5

37.5

38.7

32.2

9.4

9.8

15.3
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for example for vehicles, storage capacity and it acces-
sories. Due to the chosen contractual structures, these 
items are not to be carried under fixed assets. 

asset position

As of 31 March 2013, the balance sheet total of the 
K+s Group amounted to € 6,862.1 million, which is an 
increase of a good 4 % on the end of 2012. The ratio of 
non-current to current assets amounted to 62:38. The 
proceeds from the issuance of the second bond were 
invested temporarily in securities and other financial 
investments with terms of more than twelve months. 
The portfolio of cash and cash equivalents, current and 
non-current securities and other financial investments 
increased significantly since the start of the year to a 
total of € 1,499.1 million (31 December 2012: € 843.5 mil-
lion). 
/ further details of the m ain changes in individual 
Bal ance sheet items can be found in the Notes on page 38.

Including cash and cash equivalents (€ 492.6 million), 
non-current and current securities and other financial  
investments (€ 1,006.5 million), provisions for mining 
obligations and pensions (€ 716.3 million and € 153.1 mil-
lion respectively) as well as financial liabilities (€ 1,267.9 
million), and after taking into account claims for re- 
imbursement in connection with a bond at morton 
salt (€ 19.4 million), as of 31 March 2013, this results in 
net indebtedness of the K+s Group of € 618.8 million  

(31 December 2012: € 827.3 million), a decrease compared 
to the figure for the same period a year ago of € 11.2 mil-
lion (31 March 2012: € 630.0 million). / fig: 1.4.5

1.5 segments of the k+s group

potash and MagnesiuM products busi-
ness unit
/ a description of the m arket environment in the 
potash and m agnesium products Business unit  can 
be found on page 5 in the ‘Industry-specific framework conditions’ 
section.

revenueS
In the first quarter of 2013, it was possible to achieve a 
mainly volume-related increase in revenues for the Pot-
ash and Magnesium Products business unit from € 581.9 
million to € 625.5 million which were thus up € 43.6 mil-
lion or 7.5 % on the figure for the same period a year ago. 
During the quarter under review, revenues for potas-
sium chloride – our most significant product in terms 
of volume – rose by € 48.0 million or 17 % to € 322.7 mil-
lion. This was primarily due to a significant increase in 
sales volumes that could more than offset a moderate 
decrease in price. In the case of fertilizer specialities, rev-
enues fell to € 228.3 million (Q1/12: € 237.9 million) as a 
result of volume and price factors. Revenues for indus-
trial products rose by just under 8 % to € 74.5 million 
(Q1/12: € 69.3 million). Slight price decreases could here 

be more than made up for by higher sales volumes. Sales 
volumes of Potash and Magnesium Products in the first 
quarter increased by about 14 % to 2.03 million tonnes 
(Q1/12: 1.78 million tonnes).
/ ta B: 1 .5.1 , 1 .5.2 , 1 .5.3 / f i g: 1 .5.1 , 1 .5.2

development of earnIngS
In the first quarter of 2013, earnings before interest, 
taxes, depreciation and amortisation (eBitda) for the 
Potash and Magnesium Products business unit rose by 
€ 5.4 million to € 236.0 million and were therefore up 
slightly on the figure for the same period a year ago (€ 
230.6 million). 

At € 209.2 million, operating earnings eBit i for the first 
quarter roughly reached the figure for the same quar-
ter a year ago (€ 207.7 million). Higher revenues, price-
related cost reductions as well as positive currency 

 variance analysis TAB: 1.5.1

 Q1/13
in %

Change in revenues + 7.5

volume/structure + 14.9

prices/price-related (7.1)

 exchange rates (0.3)

consolidation —

Potassium chloride + 17.5

Fertilizer specialities (4.0)

Industrial products + 7.5
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effects could overcompensate the effect of the change 
in inventories and higher depreciation and amortisa-
tion (€ 26.8 million compared to € 22.9 million in Q1/12). 

outlooK
The prospects for the development of demand for fer-
tilizers containing potash and magnesium continue to 
be attractive particularly in the markets relevant to us, 
so that, from today’s perspective, we are anticipating 
a sales volume of approximately 7 million tonnes for 
2013 (2012: 6.95 million tonnes). After international prices 
for potassium chloride came under pressure during the 
fourth quarter of 2012 due to the absence of the conclu-
sion of agreements of North American and Russian pro-
ducers with Chinese and Indian customers at that time, 
the average price level for the product portfolio of the 
Potash and Magnesium Products business unit in 2013 
should be below that of 2012. On this basis, revenues 
of the Potash and Magnesium Products business unit 
should decrease due to price factors year on year. All 
in all, in the Potash and Magnesium Products business 
unit, on a stable cost level, we expect operating earnings 
that should be below the level achieved in 2012.

 Potash and magnesium Products Business unit TAB: 1.5.2

 Q1/13   Q1/12   %

in € million

Revenues 625.5 581.9 + 7.5

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 236.0 230.6 + 2.3

Operating earnings (EBIT I) 209.2 207.7 + 0.7

Capital expenditure 85.4 23.9 + 257.3

Employees as of 31 March (number) 8,310 8,208 + 1.2

 revenues By Product grouP January – march 2013 FIG: 1.5.1

 Q1/13   Q1/12

in %

1 Potassium chloride 51.6 47.1

2 Fertilizer specialities 36.5 41.0

3 Industrial products 11.9 11.9

3

2

1

 revenues By region January – march 2013 FIG: 1.5.2

 Q1/13   Q1/12

in %

1 Europe 56.7 54.8

 – of which Germany 17.3 22.1

2 North America 3.5 2.2

3 South America 17.6 21.6

4 Asia 18.8 18.8

5 Africa, Oceania 3.4 2.6

3

2

4

1

5 
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salt business unit
/ a description of the m arket environment in the 
salt Business unit can be found on page 5 in the ‘Industry-spe-
cific framework conditions’ section.

revenueS
The revenues of the Salt business unit rose by 34 % in 
the first quarter to € 614.5 million (Q1/12: € 458.5 million). 
Following the very weak winter in the first quarter of 
2012, this strong rise was particularly attributable to the 
normalisation of de-icing salt sales volumes. Compared 
with the same period a year ago, de-icing salt revenues 
rose by 73 % to € 359.4 million (Q1/12: € 207.3 million). At 
€ 79.9 million (Q1/12: € 80.9 million), revenues for food 
grade salt in the first three months were on about the 

same level as a year ago: Negative price and currency 
effects could be offset by positive volume effects. Rev-
enues of € 128.5 million were achieved with industrial 
salt. This was moderately above the figure for the same 
quarter a year ago (€ 121.9 million) primarily as a result 
of price factors. Salt for chemical use revenues rose by  
€ 2.8 million to € 28.1 million (Q1/12: € 25.3 million): 
Higher delivery quantities from Chile to China could 
more than offset the negative effects on the average 
price resulting from this change in regional mix. In the 
case of Other, revenues fell by € 4.5 million to € 18.6 mil-
lion. Sales volumes of crystallised salt during the first 
quarter totalled 8.91 million tonnes and were thus 44 % 
above the below-average level for the same period a year 
ago (Q1/12: 6.18 million tonnes). 
/ ta B: 1 .5.4, 1 .5.5, 1 .5.6 / f i g: 1 .5.3, 1 .5.4

development of earnIngS
Compared to a year ago, the earnings before interest, 
taxes, depreciation and amortisation (eBitda) of the 
Salt business unit in the first quarter could be increased 
by € 25.8 million or about 35 % to € 100.2 million.

It also proved possible to increase operating earnings 
eBit i in the quarter under review by € 27.8 million or 
61 % to € 73.1 million. This increase mainly resulted from 
significantly higher revenues due to volume factors 
attributable to the above-average de-icing salt business 
in Europe. This overcompensated the effect of the sig-
nificantly higher reduction in stocks compared with the 
same quarter a year ago as well as higher costs result-
ing from price and volume factors, one-time effects  

 develoPment oF revenues, sales volumes and average Prices By region 1 TAB: 1.5.3

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13

Revenues € million 581.9 669.5 560.5 478.7 2,290.6 625.5

Europe € million 318.7 273.0 268.4 258.6 1,118.7 354.4

Overseas US$ million 345.0 508.1 365.2 285.4 1,503.7 358.0

Sales volumes t eff. million 1.78 1.96 1.69 1.52 6.95 2.03

Europe t eff. million 0.98 0.85 0.85 0.84 3.52 1.11

Overseas t eff. million 0.80 1.11 0.84 0.68 3.43 0.92

Average prices €/t eff. 327.4 340.8 332.3 314.2 329.4 308.0

Europe €/t eff. 326.1 319.5 315.7 308.4 317.8 318.8

Overseas US$/t eff. 431.1 457.7 436.5 415.4 437.9 389.5

1  Revenues include prices both inclusive and exclusive of freight costs and, in the case of overseas revenues, are based on the respective USD/EUR spot rates. For most of 
these revenues, hedging transactions have been concluded. The price information is also affected by the respective product mix and is therefore to be understood as providing 
a rough indication only.

 variance analysis TAB: 1.5.4

 Q1/13

in %

Change in revenues + 34.0

volume/structure + 32.6

prices/price-related + 2.3

exchange rates (0.9)

 consolidation —

Food grade salt (1.2)

Industrial salt + 5.4

Salt for chemical use + 11.1

De-icing salt + 73.4

Other (19.5)
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connected with the transition to sap at morton salt 
and maintenance backlog effects. Operating earnings 
eBit i include depreciation and amortisation of € 27.1 
million (Q1/12: € 28.9 million).

Compared with the long-term average of the de-icing 
salt business, the result for the first three months was 
indeed favourable overall as a result of the above-aver-
age winter in Europe, but this was offset by the effects 
described above, so that operating earnings ultimately 
reached about their average level. 

outlooK
As a result of the normalisation of the de-icing salt busi-
ness, we expect higher revenues due to volume factors 
in 2013 for the Salt business unit in comparison to the 
previous year. This forecast assumes long-term averages 
for the early stocking-up business and the de-icing salt 
business in the fourth quarter, as well as a largely stable 
overall development in revenues in the food grade and 
industrial salt segments as well as the salt for chemical 
use segment. At a good 22 million tonnes, our assess-
ment is based on – compared with the below-average 
sales volume of the previous year (2012: 17.56 million 
tonnes) – significantly higher sales of crystallised salt (of 
which de-icing salt: almost 13 million tonnes; 2012: 8.33 
million tonnes). Against the background of the higher 
proportion of fixed costs customary in the mining indus-
try, the significantly higher capacity utilisation should 
lead to an improvement in operating earnings. 

 revenues By Product grouP January – march 2013  FIG: 1.5.3

 Q1/13   Q1/12

in %

1 Food grade salt 13.0 17.6

2 Industrial salt 20.9 26.6

3 Salt for chemical use 4.6 5.5

4 De-icing salt 58.5 45.3

5 Other 3.0 5.0

5 

4

1

2

3

 revenues By region January – march 2013  FIG: 1.5.4

 Q1/13   Q1/12

in %

1 Europe 25.5 19.7

 – of which Germany 13.8 8.7

2 North America 67.0 71.6

3 South America 5.4 7.8

4 Asia 1.7 0.8

5 Africa, Oceania 0.4 0.1

2

3
1

4 5

 salt Business unit TAB: 1.5.5

 Q1/13   Q1/12   %

in € million

Revenues 614.5 458.5 + 34.0

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 100.2 74.2 + 35.0

Operating earnings (EBIT I) 73.1 45.3 + 61.4

Capital expenditure 10.9 13.8 (21.0)

Employees as of 31 March (number) 5,015 5,179 (3.2)
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coMpleMentary activities 

revenueS
In the first quarter, revenues generated by Comple-
mentary Activities involving third parties amounted to  
€ 39.7 million (Q1/12: € 39.1 million). Including interseg-
ment revenues, total revenues amounted to € 49.5 mil-
lion compared to € 47.5 million for the same quarter of 
the previous year.

It proved possible to increase the revenues of the ani-
mal hygiene products segment in the first quarter by 
€ 0.3 million or about 3 % to € 9.9 million, especially as 

a result of volume factors. Revenues of the cfK trading 
business during the period under review increased by € 
0.6 million to € 4.5 million. The waste management and 
recycling segment increased its revenues by € 0.4 mil-
lion to € 22.1 million due to price and structural factors. 
As a result of contractual changes for certain business 
transactions resulting in treatment as internal revenues, 
revenues of K+s transport GmBh fell by € 0.7 million 
to € 3.2 million. / ta B: 1 .5.7, 1 .5.8 / f i g: 1 .5.5, 1 .5.6

development of earnIngS
At € 8.6 million, earnings before interest, taxes, depre-
ciation and amortisation (eBitda) for Complementary 
Activities in the first quarter of 2013 were about the 
same as a year ago when they amounted to € 8.5 million. 

At € 6.8 million (Q1/12: € 6.9 million), operating earnings 
eBit i as of 31 March 2013 also remained stable. Operat-
ing earnings eBit i include depreciation and amortisa-
tion of € 1.8 million (Q1/12: € 1.6 million). While decreases 
in earnings were posted by the waste management and 
recycling as well as cfK trading segments, the animal 
hygiene products and K+s transport GmBh segments  
were able to achieve higher contributions to earnings as 
a result of volume factors.

outlooK
For 2013, from today’s perspective, we assume stable rev-
enues and stable operating earnings.

 variance analysis TAB: 1.5.7

 Q1/13

in %

Change in revenues + 1.5

volume/structure (0.5)

prices/price-related + 2.0

exchange rates —

consolidation —

Waste Management and Recycling + 1.8

K+S Transport GmbH (17.9)

Animal hygiene products + 3.1

CFK Trading + 15.4

 develoPment oF revenues, sales volumes and average Prices 1 TAB: 1.5.6

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13

De-icing salt

Revenues € million 207.3 29.6 57.4 161.7 456.0 359.4

Sales volumes t million 4.02 0.60 1.11 2.60 8.33 6.53

Average prices €/t 51.5 49.6 51.7 62.2 54.7 55.1
Industrial salt, salt for chemical 
use and food grade salt

Revenues € million 228.1 245.7 245.8 239.6 959.2 236.5

Sales volumes t million 2.16 2.38 2.23 2.46 9.23 2.38

Average prices €/t 105.8 103.2 110.0 97.5 104.0 99.5

Other

Revenues € million 23.1 12.4 15.3 18.8 69.6 18.6

Salt business unit

Revenues € million 458.5 287.7 318.5 420.1 1,484.8 614.5

1  Revenues include prices both inclusive and exclusive freight costs. The price information is also affected by changes of the exchange rates and the respective product mix 
and is therefore to be understood as providing a rough indication only.
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1.6 employees

nuMber of eMployees stable 

As of 31 March 2013, the K+s Group employed a total 
of 14,300 people. Compared with 31 March 2012 (14,323 
employees), the number thus remained stable. While 
there was an increase in the number of employees in 
the Potash and Magnesium Products business unit in 
order to maintain the volume of crude salt extracted, for 
intensified activities in the area of environmental pro-
tection as well as for the Legacy Project and in depart-
ments of K+s aKtienGesellschaft, there were fewer 
employees in the Salt business unit. The average number 
of people employed over the quarter was 14,325 (Q1/12: 
14,326). As a result of the greater internationalisation 
of the K+s Group since 2006, just under a third of our 
employees are now located outside Germany and more 
than a quarter outside Europe. On 31 March 2013, the 
number of trainees in Germany was 498 and thus on 
about the high level of a year ago (31 March 2012: 501).
/ f i g: 1 .6.1

personnel expenses 

In the first quarter, personnel expenses for continued 
operations amounted to € 239.8 million and were thus 
down slightly on the same period last year (Q1/12: € 244.5 
million). Additional expenses arising from collective 
agreement pay increases were partially offset by a lower 
deferral being set for performance-related remuneration. 

 revenues By region January – march 2013  FIG: 1.5.5

 Q1/13   Q1/12

in %

1 Germany 83.1 81.5

2 Rest of Europe 16.6 18.2

3 Asia 0.3 0.3

2

1

3 

 revenues By segment January – march 2013  FIG: 1.5.6 

 Q1/13   Q1/12

in %

1 Waste Management and Recycling 55.7 55.5

2 K+S Transport GmbH 8.1 10.0

3 Animal hygiene products 24.9 24.5

4 CFK Trading 11.3 10.0

4

3

2

1

 comPlementary activities  TAB : 1.5.8

 Q1/13   Q1/12   %

in € million

Revenues 39.7 39.1 + 1.5

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 8.6 8.5 + 1.2

Operating earnings (EBIT I) 6.8 6.9 (1.4)

Capital expenditure 0.3 0.6 (50.0)

Employees as of 31 March (number) 296 289 + 2.2
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1.7 research and development 

Research costs for continued operations for the quarter 
under review came to € 3.4 million and thus were down 
significantly on the level for the same quarter a year ago 
(Q1/12: € 8.1 million). Capitalised development-related 
capital expenditure in the first quarter amounted 
to € 0.5 million (Q1/12: € 0.0 million). The decrease in 
research costs and the increase in capitalised develop-
ment-related capital expenditure are largely attribut-
able to the planned reduction in the scope of research 
related to the Legacy Project and the capitalisation of 
a part of the outlays incurred in this regard. The r&d 
projects planned for 2013 and described in the Financial 
Report 2012 on page 133 are either being carried out as 
scheduled or continued. As of 31 March 2013, 86 persons 
were employed in the r&d area of the K+s Group. Thus, 
their number has increased as intended in relation to 
the same period a year ago (31 March 2012: 80).

For a comprehensive description of the research and 
development activities, please see the relevant passages 
in our Financial Report 2012 on pages 81 and 133. 

1.8 risk report

For a comprehensive description of the risk and oppor-
tunity management system as well as possible risks, 
please refer to the corresponding passages in our Finan-
cial Report 2012 on page 113. The risks described there 
remain largely unchanged as of 31 March 2013. On 22 
April 2013, K+s reported on the changed parameters for 
our Legacy Project in Canada. You will find such infor-
mation in our Subsequent Events section on page 19. The 
risks to which the K+s Group is exposed, both in isola-
tion or in conjunction with other risks, are limited and 
do not, according to current estimates, jeopardise the 
continued existence of the Company. 

1.9 opportunit y report

For a comprehensive presentation of possible opportu-
nities, please refer to the relevant passages in our Finan-
cial Report 2012 on page 143. There is no offsetting of 
opportunities and risks or their positive and negative 
changes. 

1.10 suBsequent events

No material changes have occurred in the economic 
environment or in the position of our industry since 
the close of the quarter under review. 

On 22 April 2013, the Supervisory Board approved the 
decision of the Board of Executive Directors to increase 
the capital expenditure budget for the new potash plant 
in the Canadian province of Saskatchewan to cad 4.1 
billion (about € 3 billion). The previous estimate of cad 
3.25 billion was based on a feasibility study prepared in 
November 2011. The current budget now includes own 
capital expenditure related to infrastructure, modi-
fications to plant components and infrastructure as 
well as higher material costs and personnel expenses. 
The budget is being adjusted at an early stage of the 
construction phase. The additional findings serve to 
enhance planning efficiency, transparency as well as 
project management and thus, our major undertaking 
in general. Taking into account all the data underlying 
the profitability analysis, the project continues to satisfy 

 emPloyees By region as oF 31 march 2013 FIG: 1.6.1

 2013   2012

in %

1 Germany 70 70

2 Rest of Europe 3 3

3 North America 21 20

4 South America 6 7

3

2

1

4 
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the Group’s requirements in respect of returns, that is, 
earning a premium of 15 % on the cost of capital after 
taxes. The financing is to be mainly secured from exist-
ing liquidity, future cash flows as well as further bor-
rowings. With the commissioning now expected to take 
place in the summer of 2016, we continue to assume 
that the new site will reach the two million tonne 
mark for production capacity by the end of 2017. Subse-
quently, annual capacity will be gradually expanded to 
2.86 million tonnes of potash products. We had hitherto 
assumed that production would start up at the end of 
2015. The risk assessment made in the Risk Report on 
page 123 of the Financial Report 2012 remains largely 
unchanged, as some elements of uncertainty are always 
associated with investment projects of this scale.

Apart from this, no events of material importance for 
the K+s Group requiring disclosure have occurred. 

1.11 forecast report

future group direction

no change In buSIneSS polIcy Intended
We do not intend to introduce any fundamental change 
in our business policy over the coming years. We want 
to expand our market positions in our business units, 
especially by increasing sales of speciality products, 
enhance our efficiency through the exploitation of syn-

ergies, press ahead with the expansion of new potash 
capacities with the Legacy Project in Canada as well as 
grow both organically and externally in the Potash and 
Magnesium Products as well as Salt business units. 

future SaleS marKetS
/ a presentation of the future sales m arkets  can be 
found in the Financial Report 2012 on pages 132 and 137.

future MacroeconoMic situation

The following discussion about the future macroeco-
nomic situation is essentially based on forecasts of 
the Kiel institute for the World economy (Kiel 
Discussion Papers: Weltkonjunktur im Frühjahr 2013, 
13 March 2013) as well as those of deKa BanK (Makro 
Research, Volkswirtschaft Prognosen of 12 April 2013).

According to these forecasts, the global economy will 
once again experience stronger growth in 2013. How-
ever, uncertainty surrounding the further development 
of the sovereign debt crisis in the eurozone as well as 
the fiscal policy debate in the United States against the 
backdrop of reaching the statutory debt ceiling will con-
tinue to have a depressing effect. The pace of growth 
in the emerging market countries should increase over 
the course of the year. Against this backdrop, the fore-
casts of deKa BanK for the global economy continue to 
assume growth in the gross domestic product of 3.2 % 
for 2013. / ta B: 1 .11 .1

The forecast of the Kiel institute for the World 
economy expects a gradual easing in the eurozone with 
respect to the sovereign debt crisis. However, this contin-
ues to represent a central forecast risk for the develop-
ment of the global economy, as a high degree of uncer-
tainty continues to surround the political strategy for 
the further development of the eurozone. Thus, no fun-
damental improvement in business or consumer senti-
ment can be expected over the short term. There contin-
ues to be a risk that further eurozone countries will run 
into payment difficulties. In such case, not only could 
a grave recession be expected in the eurozone, but the 
whole global economy could be affected. For 2013, deKa 
BanK expects eurozone Gdp growth to stagnate (previ-
ously: 0.3 %).

In the view of the Kiel institute for the World 
economy, the pace of economic growth in the United 
States will remain moderate in 2013. The reduction of 
private household debt should continue and the struc-
tural problems on the property market should be suc-
cessively reduced. However, tax increases as well as cuts 
in spending, which are to make a start on lowering the 
very high budget deficit, could have a decelerating effect. 
Against this backdrop, deKa BanK is assuming that the 
United States’ gross domestic product will grow by 2.4 % 
in 2013 (previously: 2.0 %).

Economic activity in the emerging market countries 
is expected to recover as a result of a gradual increase 
in demand from the developed economies. The expan-
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sionary economic policies and stimulus programmes 
launched over the past months should provide support. 
If economic framework conditions do not significantly 
deteriorate due to a substantial economic slow down 
in the developed economies or to global financial mar-
ket turmoil, the emerging market countries should see 
gross domestic product grow once again in 2013 at a rate 
of 5.2 % (previously: 5.2 %).

According to the expectations of the Kiel institute 
for the World economy, the central banks will con-
tinue to pursue their expansionary monetary policy 
course and central bank interest rates will continue 
to remain low in 2013. The ecB lowered its key inter-
est rate to 0.5 % on 2 May 2013. The usd/eur exchange 
rate underlying our corporate planning is on average 
about 1.30 usd/eur for 2013. For the Canadian dollar, an 
exchange rate of 1.33 cad/eur is assumed for 2013. As 
for the oil price, a level of us$ 110 per barrel is assumed 
for 2013. 

The effects on the course of business of the K+s Group 
described on page 4 should therefore also persist under 
the forecast macroeconomic conditions. 

Regardless of the impact of the described macroeco-
nomic situation, the prosperity of the emerging mar-
ket countries will tend to increase further. This should 
result in higher dietary expectations on the part of their 
populations. Moreover, the world’s population contin-
ues to grow. Demand for agricultural products should 
therefore continue to grow largely independent of the 
economic situation. In the case of salt products, the 
impact of the general economic situation on demand is 
of minor importance, since the business in the de-icing 
salt sector is dependent on the weather and business 
with the other salts is largely independent of economic 
conditions.

future industry situation

The description of important sales markets and compet-
itive positions of the individual business units provided 

in the Financial Report 2012 in the section ‘Group Struc-
ture and Business Operations’ on page 57 remains valid. 

potaSh and magneSIum productS  
buSIneSS unIt 
The medium- to long-term trends described in the 
Financial Report 2012 on page 137, which positively influ-
ence the demand for our products in the Potash and 
Magnesium Products business unit, retain their validity. 

With demand having developed positively over the 
course of the first quarter as a result of the conclusion 
of contracts with China and India, we assume that 2013 
will see a tangible increase in the volume of global pot-
ash sales to about 59 million tonnes (2012: 54.9 million 
tonnes), including about 3 million tonnes of potassium 
sulphate and lower-content potash varieties. The esti-
mate is based primarily on a price level for agricultural 
raw materials which is continuously attractive for the 
earnings prospects of the agricultural sector, and on the 
expectation of a significant increase in demand in China 
and India after the buying restraint in 2012. 

Salt buSIneSS unIt
The future industry situation in the Salt business unit 
described on page 139 of the Financial Report 2012 also 
remains valid. Regarding the European de-icing salt 
business, we assume, as usual, multi-year average sales 
volumes for de-icing salt over the remaining months 
of the year. Taking into account the good de-icing salt 
business in the first quarter, this results in the expec-

 Percentage change in gross domestic Product TAB: 1.11.1

 2013e   2012   2011   2010   2009

real; in %
German + 0.6 + 0.7 + 3.0 + 3.7 (4.7)

European Union (EU-27) 0.0 (0.3) + 1.6 + 1.9 (4.2)

World + 3.2 + 3.0 + 3.9 + 5.1 (0.8)

Source: Deka Bank
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tation of significantly higher sales volumes, especially 
after demand in 2012 was below average as a result of 
the exceptionally mild weather conditions at the start 
of the year. In North America too, demand for de-icing 
salt should increase accordingly once again following 
the mild weather in North America in the first and 
fourth quarters of 2012 and assuming multi-year aver-
age sales volumes for the remaining months of 2013. In 
the food grade salt segment, the demand in both Europe 
and North America should largely remain stable in 
2013. South American sales volumes for food grade salt 
should continue to grow in line with population trends 
there, but stronger competition has to be expected fol-
lowing the normalisation of the salt harvesting situa-
tion in Brazil. While chemical industry demand for salt 
for chemical use should rise slightly in North America, 
we expect sales volumes to normalise in Europe and to 
remain stable in South America. Asia too is displaying 
attractive rates of growth for salt consumption. After 
spl has made the first deliveries to the chemical indus-
try in China in 2011 and 2012, this region should con-
tinue to gain in importance for us in the future. The 
consumption of industrial salts should remain stable 
in all regions. 

future earnings, financial and asset 
position

The following forecasts relate to the expected organic 
revenue and earnings development of the K+s Group. 

In line with the forecast policy explained on page 139 
of the Financial Report 2012, the outlook for the current 
year is addressed in the Quarterly Financial Report for 
the first quarter and, if necessary, adjusted. The outlook  
continues to use the qualitative expressions “slight”, 
“moderate”, “tangible”, “significant” and “strong”. The 
respective expressions generally follow an internal clas-
sification system depending on the anticipated percent-
age change in relation to the corresponding previous 
year’s figures. 

revenueS Should IncreaSe SlIghtly In 2013
In the financial year 2013, the revenues of the K+s 
Group should increase slightly in relation to the pre-
vious year. While we assume a price-related revenue 
decrease in the Potash and Magnesium Products busi-
ness unit, we expect higher revenues in the Salt business 
unit as a result of volume factors. The revenue forecast 
assumes an average us dollar exchange rate of 1.30 usd/
eur (2012: 1.28 usd/eur).

coStS wIll probably rISe SlIghtly 
The following forecast of the development of costs is 
structured by cost type: The total costs (revenues minus 
eBit) of the K+s Group should rise slightly year on year. 
The personnel expenses should be largely on the level 
of the year 2012, as the additional costs arising from 
pay settlements under collective bargaining agreements 
as well as from a slightly higher number of employees 
should be offset by lower performance-related remu-
neration. Material costs should rise moderately as a 

result of volume factors, while we expect slight savings 
on energy costs as a result of newly negotiated agree-
ments. On the other hand, we expect moderately higher 
freight costs as a result of volume factors. Depreciation 
and amortisation should increase moderately.

operatIng earnIngS Should rISe SlIghtly
As far as eBitda and operating earnings eBit i of the 
K+s Group are concerned, from today’s perspective, we 
see opportunities for the year 2013 to increase the fig-
ures slightly in comparison with 2012. In this context, 
the decrease in earnings in the Potash and Magnesium 
Products business unit should be more than made up 
for by the improvement in earnings resulting from the 
normalisation of the de-icing salt business in the Salt 
business unit.

group earnIngS expected to rISe SlIghtly
As regards adjusted Group earnings after taxes from 
continued operations of the K+s Group as well, assum-
ing a largely stable financial result, a slight increase 
would be possible. Our estimate is based not only on 
the effects described for revenues and operating earn-
ings, but also on: 

 + The expectation of consistently attractive agricul-
tural prices;

 + A sales volume for potash and magnesium products 
of about 7 million tonnes (2012: 6.95 million tonnes) 
and, compared with 2012, lower average prices in the 
Potash and Magnesium Products business unit;
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 + Compared to the below-average sales volume of 
the previous year (2012: 17.56 million tonnes) signif-
icantly higher sales volume of crystallised salt of a 
good 22 million tonnes (of which de-icing salt: almost 
13 million tonnes, 2012: 8.33 million tonnes) under 
the assumption of long-term averages for the early 
stocking-up business and the de-icing salt business 
in the fourth quarter, as well as a largely stable over-
all development in revenues in the food grade and 
industrial salt segments as well as the salt for chem-
ical use segment;

 + A stable financial result, as the absence of the non-
cash, unplanned interest expenses for provisions for 
mining obligations resulting from the lowering of 
the average weighted discount factor should be off-
set by higher interest expense related to the first-
time inclusion of the bond issued in June 2012 for the 
year as a whole;

 + At 26 % to 27 %, a slightly higher adjusted Group tax 
ratio (2012: 25.8 %). / ta B: 1 .11 .3

planned capItal expendIture 
The anticipated volume of capital expenditure for 2013 
(previously: just under € 1.1 billion) has been lowered, 
especially as a result of the deferring of outlays for the 
Legacy Project, to a good € 800 million. Outlays con-
nected with the Legacy Project should account for about 
cad 500 million (about € 375 million; previously: cad 830 
million or € 625 million) of this figure. However, there 
may be shifts when the budgeted total expenditure is 
allocated to individual years. The remaining increase in 

the volume of capital expenditure compared with the 
previous year (2012: € 465.5 million) can be attributed 
to the implementation of the package of measures on 
water protection in the Hesse-Thuringia potash district 
(about € 140 million) and the completion of construc-
tion work on the saline water pipeline from the Neuhof 
site to the Werra plant (about € 30 million). In the Salt 
business unit, the volume of capital expenditure rises 
mainly due to measures for the development of a lower-
lying mining level at the rock salt site in Weeks Island, 
usa, the optimisation of the mining process at the rock 
salt site in Fairport, usa, and the expansion of the brine 
field at frisia in Harlingen, Netherlands. In addition, 
the most important projects will also include the fur-
ther expansion of sifting capacity at spl and the opti-
misation of warehouse logistics at the Borth salt site in 
Germany. / ta B: 1 .11 .2 / f i g: 1 .11 .1

Measures relating to replacement and ensuring produc-
tion will account for just under half of the volume of 
capital expenditure. Depreciation and amortisation is 
expected to total between € 240 million and € 250 mil-
lion in 2013. 

 caPital eXPenditure By unit 1 TAB: 1.11.2

 2013e   2012

in € million
Potash and Magnesium 
Products business unit 655 332.9

Salt business unit 125 111.3

Complementary Activities 5 6.3

Reconciliation 35 15.0

K+S Group ~ 820 465.5

1  Capital expenditure in property, plant and equipment, intangible and financial 
assets of the continued operations. 

 caPital eXPenditure 1 FIG: 1.11.1
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1  Capital expenditure in property, plant and equipment, intangible and financial assets of the continued operations. The years 2009 and 2010 still include the discontinued 
operations (2009: COMPO and K+S NITROGEN; 2010: K+S NITROGEN). 

2  In 2013, CAD 500 million (about € 375 million; previously CAD 830 million or € 625 million) should be accounted for by the Legacy Project; the allocation of the budgeted 
total expenditure to the individual years may, however, still result in shifts.
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expected development of lIquIdIty 
The earnings development forecast for 2013 should also 
have a positive impact on the cash flow from operating 
activities, while the free cash flow will, however, prob-
ably be slightly negative due to the rising volume of 
capital expenditure. 

expected fInancIng Structure 
With net indebtedness of € 618.8 million (including pen-
sion provisions and provisions for mining obligations of 
€ 869.4 million in total) and a level of indebtedness of 
only 17 %, the K+s Group has a strong financial basis. 
In view of the upcoming capital expenditure for the 
expansion of our potash capacities in Canada (Legacy 
Project), the solid capital structure and a high operat-
ing cash flow provide a good starting point for the fur-
ther development of the K+s Group. Our currently very 
low level of net indebtedness should rise significantly in 
comparison to the previous year. This assumption takes 
into consideration the expected capital expenditure 
budget and the total dividend payment resulting from 
the dividend proposal by the Board of Executive Direc-
tors. Nonetheless, in 2013, we should be able to report 
an equity ratio of at least 50 % and a level of indebted-
ness of about 30 %.

future dividend policy

We are pursuing an essentially earnings-based divi-
dend policy. According to this, a dividend payout ratio 
of between 40 % and 50 % of adjusted Group earnings 

after taxes (including discontinued operations) forms 
the basis for the amount of future dividend recommen-
dations to be determined by the Board of Executive 
Directors and the Supervisory Board. Since the adjusted 
earnings per share will no longer be favoured by the 
effects from the divestment of the nitroGen business 

in 2013, the dividend payment based on the earnings 
forecast described will probably be below that of the 
previous year (proposal for 2012: € 1.40 per share). 

 develoPment oF Forecasts For 2013 as a whole TAB: 1.11.3

Actual 
 2012

Forecast Financial 
Report 2012

Forecast 
Q1/13

K+S Group

Revenues € billion 3.94 slight increase slight increase

EBITDA € million 1,033.3 slight increase slight increase

Operating earnings (EBIT I) € million 804.1 slight increase slight increase

Financial result € million (78.9) stable stable

Group tax rate, adjusted 1 % 25.8 26 – 27 26 – 27

Group earnings from continued operations, adjusted 1 € million 538.1 slight increase slight increase

Earnings per share from continued operations, adjusted 1 € 2.81 slight increase slight increase

Dividend € 1.40
below the level 

of 2012
below the level 

of 2012

Capital expenditure 2 € million 465.5 just under 1,100 ~ 820

Depreciation and amortisation 2 € million 229.2 240 to 250 240 to 250
Energy costs € million 314.1 moderate decrease slight decrease

Personnel expenses € million 981.9 stable stable

Freight costs € million 660.7 moderate increase moderate increase

Potash and Magnesium Products business unit

Sales volume t million 6.95 about 7 about 7

Salt business unit

Sales volume crystallised salt t million 17.56 a good 22 a good 22

– of which de-icing salt t million 8.33 12 to 13 just under 13

1  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which eliminates effects from changes in 
the market value of the hedges as well as effects from the exchange rate hedging of future capital expenditure in Canadian dollar (Legacy Project). Related effects on deferred 
and cash taxes are also eliminated; tax rate for Q1/13: 28.5 % (Q1/12: 28.4 %).

2  Capital expenditure in or depreciation on property, plant and equipment, intangible assets and investment properties as well as depreciation on financial assets.
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1.11 forecaSt report / 1.12 Guarantee of the leGal repreSentativeS of K+S aKtienGeSellSchaft  

future nuMber of eMployees, future 
personnel expenses

K+s increasingly has to compete for qualified employ-
ees. We want to continue to bring younger people in 
particular into the Company in order to respond to the 
demographic change. However, we would also like to 
win older and experienced employees for our Company. 

K+s regards vocational training as an important invest-
ment into the future and continues to strive for a 
training ratio of about 6 % for the German companies. 
Advanced education will also continue to be given spe-
cial emphasis. Also in the years to come, we want to 
recruit as many as possible of our future specialist and 
managerial personnel from our own ranks. 

As for the end of 2013, we are expecting the number of 
employees to be slightly higher than at the end of the 
previous year (31 December 2012: 14,362). The average 
number of employees should also increase slightly this 
year to reach about 14,500 (2012: 14,336). The reasons for 
the increase are in particular an increase in the number 
of personnel for the implementation of the Legacy Pro-
ject, for intensified activities in the area of environmen-
tal protection and for maintaining the extraction of the 
requisite volumes of crude salt mined in the Potash and 
Magnesium Products business unit. Personnel expenses 
should be on about the same level as in 2012 (€ 981.9 
million) as the additional costs arising from pay settle-
ments under collective bargaining agreements as well 

as from a slightly higher number of employees should 
be offset by lower performance-related remuneration. 

future research and developMent 

In the future too, we will consequently continue to pur-
sue our research and development goals laid out in our 
Financial Report 2012 on page 81. The total of research 
expenses and capitalised development-related capital 
expenditure should, after the conclusion of works on the 
first cavern of the Legacy Project, again decrease in 2013 
(2012: € 33.6 million). The number of people employed in 
research should increase during the course of the year 
2013 in order to particularly meet the coming challenges 
in the area of the environmental and process analysis 
as well as to further drive research in the field of solu-
tion mining. 

future products and services
/ a presentation of the future products and ser-
vices  can be found in the Financial Report 2012 on page 134. 

1.12 guar antee of the  
legal representatives of  
k+s ak tiengesellschaft

To the best of our knowledge and in accordance with 
the applicable accounting principles for interim report-
ing, the interim consolidated financial statements give 
a true and fair view of the assets, liabilities, financial 
position and profit or loss of the Group, and the interim 
Group management report includes a fair review of the 
development and performance of the business and the 
position of the Group, together with a description of the 
principal opportunities and risks associated with the 
expected development of the Group.

Kassel, 7 May 2013 
K+s aKtienGesellschaft 
The Board of Executive Directors

forward-looKIng StatementS
This report contains facts and forecasts that relate to 
the future development of the K+s Group and its com-
panies. The forecasts are estimates that we have made 
on the basis of all the information available to us at this 
moment in time. Should the assumptions underlying 
these forecasts prove not to be correct or should certain 
risks – such as those referred to in the Risk Report – 
materialise, actual developments and events may devi-
ate from current expectations. The Company assumes 
no obligation to update the statements contained in 
the Management Report, save for the making of such 
disclosures as are required by the provisions of statute.
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FINANCIAL SECTION

2.1 INCOmE STATEmENT 

 Income Statement 1, 2 TAB: 2.1.1

 Q1/13   Q1/12   LTM3/13   12M/12

in € million

Revenues 1,280.3 1,080.6 4,135.0 3,935.3

Cost of sales 715.4 575.8 2,298.3 2,158.7

Gross profit 564.9 504.8 1,836.7 1,776.6

Selling expenses 235.2 193.6 775.8 734.2

General and administrative expenses 50.4 44.9 202.3 196.8

Research and development costs 3.4 8.1 14.7 19.4

Other operating income 30.7 30.7 157.9 157.9

Other operating expenses 31.4 34.4 149.1 152.1

Income from investments, net 2.4 — 7.6 5.2

Result from operating forecast hedges (3.5) 18.4 (17.0) 4.9

Result after operating hedges (EBIT II) 4 274.1 272.9 843.3 842.1

Interest income 5.9 3.5 23.2 20.8

Interest expenses (24.0) (20.4) (109.2) (105.6)

Other financial result 0.2 1.8 4.3 5.9

Financial result (17.9) (15.1) (81.7) (78.9)

Earnings before income taxes 256.2 257.8 761.6 763.2

Taxes on income 68.5 71.3 194.6 197.4

– of which deferred taxes (8.6) (10.8) (31.4) (33.6)
Earnings after taxes from 
continued operations 187.7 186.5 567.0 565.8
Earnings after taxes from 
discontinued operations — 25.1 74.9 100.0

Net income 187.7 211.6 641.9 665.8

Minority interests in earnings 0.2 0.2 0.5 0.5
Group earnings after taxes 
and minority interests 187.5 211.4 641.4 665.3

– thereof continued operations 187.5 186.3 566.5 565.3

– thereof discontinued operations — 25.1 74.9 100.0

Earnings per share in € (undiluted =̂ diluted) 0.98 1.10 3.35 3.47

– thereof continued operations 0.98 0.97 2.96 2.95
– thereof discontinued operations — 0.13 0.39 0.52

Average number of shares in million 191.40 191.40 191.40 191.40

 Income Statement 1, 2 TAB: 2.1.1

 Q1/13   Q1/12   LTM3/13   12M/12

in € million
Operating earnings (EBIT I) 4 277.9 247.7 834.3 804.1
Earnings before income taxes from 
continued operations, adjusted 5 260.7 232.6 753.3 725.2
Group earnings from continued 
operations, adjusted 5 190.2 168.3 560.0 538.1
Earnings per share from continued 
operations in €, adjusted 5 0.99 0.88 2.92 2.81

Group earnings after taxes, adjusted 5, 6 190.2 192.6 635.0 637.4
Earnings per share in €, adjusted 5, 6 0.99 1.01 3.31 3.33

1  The income statement of Q1/12 was adjusted according to IFRS following the divestment of the nitrogen business. Detailed information 
on the discontinued operations can be found in the Notes on page 34.

2 The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 32.
3  LTM = last twelve months (Q2/12 + Q3/12 + Q4/12 + Q1/13).
4  Management of the K+S Group is handled, amongst others, on the basis of operating earnings (EBIT I). Reconciliation of EBIT II to operating 

earnings (EBIT I) is recorded in table 2.1.3.
5  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which  

eliminates effects from changes in the market value of the hedges as well as effects from the exchange rate hedging of future capital 
expenditure in Canadian dollar (Legacy Project). Related effects on deferred and cash taxes are also eliminated; tax rate for Q1/13: 28.5 % 
(Q1/12: 28.4 %).

6  Earnings from continued and discontinued operations.

(contInued)
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 caSh Flow Statement 1, 2 TAB: 2.2.1

 Q1/13   Q1/12   LTM3/13   12M/12

in € million

Result after operating hedges (EBIT II) 274.1 272.9 843.3 842.1
Income (–)/expenses (+) from market value changes 
of operating forecast hedges still outstanding 2.7 (15.0) 8.2 (9.5)
Neutralisation of market value changes of realised 
operating forecast hedges, recognised in earlier periods 1.8 (10.2) (16.5) (28.5)
Realised income (–)/expenses (+) of currency 
hedging for capital expenditure in Canada (0.7) — (0.7) —

Operating earnings (EBIT I) 277.9 247.7 834.3 804.1
Depreciation (+)/write-ups (–) on intangible assets, 
property, plant and equipment and financial assets 58.4 55.4 232.0 229.0
Increase (+)/decrease (–) in non-current provisions  
(without interest rate effects) 9.0 5.0 7.4 3.4

Interests and dividends received and similar income 6.0 2.6 25.0 21.6
Gains (+)/ losses (–) from the realisation 
of financial assets and liabilities 2.5 0.4 1.4 (0.7)

Interest paid (–) (0.8) (1.2) (42.6) (43.0)

Income taxes paid (–) (72.7) (43.3) (231.5) (202.1)

Other non-cash expenses (+)/ income (–) (3.3) (2.1) (0.5) 0.7

Gross cash flow from continued operations 277.0 264.5 825.5 813.0

Gross cash flow from discontinued operations — 28.1 1.8 29.9

Gross cash flow 277.0 292.6 827.3 842.9

Gain (–)/loss (+) on the disposal of fixed assets and securities (1.7) 1.2 (4.9) (2.0)

Increase (–)/decrease (+) in inventories 153.3 13.1 97.4 (42.8)
Increase (–)/decrease (+) in receivables and 
other assets from operating activities (76.0) (126.7) (36.0) (86.7)

– of which premium volume for derivatives 5.4 9.1 22.1 25.8

Increase (+)/decrease (–) in liabilities from operating activities (60.7) (134.6) (9.2) (83.1)

– of which premium volume for derivatives (2.6) (5.0) (11.4) (13.8)

Increase (+)/decrease (–) in current provisions 27.9 39.2 (39.6) (28.3)

Out-financing of plan assets (5.8) (3.7) (45.5) (43.4)

Cash flow from operating activities 314.0 81.1 789.5 556.6

– thereof continued operations 314.0 183.4 737.8 607.2

– thereof discontinued operations — (102.3) 51.7 (50.6)

Proceeds from disposals of fixed assets 3.2 2.5 22.0 21.3

Disbursements for intangible assets (0.8) (2.0) (23.2) (24.4)

 Statement oF comprehenSIve Income 1 TAB: 2.1.2

 Q1/13   Q1/12   LTM2/13   12M/12

in € million

Net income 187.7 211.6 641.9 665.8

Financial assets available for sale 0.4 — 3.4 3.0
Difference resulting from foreign 
currency translation 59.7 (58.7) 89.6 (28.8)
Items that may be reclassified 
subsequently to profit or loss 60.1 (58.7) 93.0 (25.8)

Actuarial gains / losses 5.7 13.1 (39.7) (32.3)
Items that will not be reclassified  
to profit or loss 5.7 13.1 (39.7) (32.3)

Other earnings after taxes 65.8 (45.6) 53.3 (58.1)

Comprehensive income of the period 253.5 166.0 695.2 607.7

Minority interests in comprehensive income 0.2 0.2 0.5 0.5
Group comprehensive income after 
taxes and minority interests 253.3 165.8 694.7 607.2

 operatIng earnIngS (eBIt I) 1, 4 TAB: 2.1.3

 Q1/13   Q1/12   LTM2/13   12M/12

in € million

Result after operating hedges (EBIT II) 3 274.1 272.9 843.3 842.1
Income (–)/expenses (+) from 
market value changes of operating 
forecast hedges still outstanding 2.7 (15.0) 8.2 (9.5)
Neutralising of market value changes 
of realised operating forecast hedges, 
recognised in earlier periods 1.8 (10.2) (16.5) (28.5)
Realised income (–)/expenses (+) of currency 
hedging for capital expenditure in Canada (0.7) — (0.7) —
Operating earnings (EBIT I) 3 277.9 247.7 834.3 804.1

1 The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 32.
2  LTM = last twelve months (Q2/12 + Q3/12 + Q4/12 + Q1/13).
3  Management of the K+S Group is handled, amongst others, on the basis of operating earnings (EBIT I). Reconciliation of EBIT II to operating 

earnings (EBIT I) is recorded in table 2.1.3.
4  Information on operating earnings refers to continued operations.
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 caSh Flow Statement 1, 2 TAB: 2.2.1

 Q1/13   Q1/12   LTM3/13   12M/12

in € million

Disbursements for property, plant and equipment (110.0) (50.9) (458.1) (399.0)

Disbursements for financial assets — — (1.2) (1.2)

Proceeds from the disposal of consolidated companies — — 75.0 75.0

Disbursements for the acquisition of consolidated companies — (4.2) — (4.2)
Proceeds from the disposal of securities 
and other financial investments 61.0 50.0 323.3 312.3
Disbursements for the purchase of securities  
and other financial investments (132.6) (109.0) (894.4) (870.8)

Cash flow for investing activities (179.2) (113.6) (956.6) (891.0)

– thereof continued operations (179.2) (113.4) (1,032.4) (966.6)

– thereof discontinued operations — (0.2) 75.8 75.6

Free cash flow 134.8 (32.5) (167.1) (334.4)

– thereof continued operations 134.8 70.0 (294.6) (359.4)

– thereof discontinued operations — (102.5) 127.5 25.0

Dividends paid — —

Disbursements for the acquisition of non-controlling interests — —

Payments from other allocations to equity — —

Purchase of own shares — —

Sale of own shares — —

Increase (+)/decrease (–) in liabilities from finance lease (0.4) (0.3)

Taking out (+)/repayment of (–) loans (0.2) 3.2
Incoming payments (+)/repayments (–) 
from the issuing of bonds — —

Cash flow from/for financing activities (0.6) 2.9

– thereof continued operations (0.6) 2.9

– thereof discontinued operations — —

Change in cash and cash equivalents affecting cash flow 134.2 (29.6)

– thereof continued operations 134.2 72.9

– thereof discontinued operations — (102.5)
Change in cash and cash equivalents 
resulting from exchange rates 4.4 (4.5)
Change in cash and cash equivalents 
resulting from consolidation 0.7 —

Change in cash and cash equivalents 139.3 (34.1)

(contInued)  caSh Flow Statement 1, 2 TAB: 2.2.1

 Q1/13   Q1/12   LTM3/13   12M/12

in € million

Net cash and cash equivalents as of 1 January 345.0 437.3

Net cash and cash equivalents as of 31 March 484.3 403.2

– thereof cash on hand and balances with banks 492.6 410.2

– thereof cash invested with affiliated companies 0.4 0.1

– thereof account overdrafts (1.2) —

– thereof cash received from affiliated companies (7.5) (7.1)

1  The cash flow statement was adjusted according to IFRS following the divestment of the nitrogen business.  
Detailed information on the discontinued operations can be found in the Notes on page 34.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found  
in the Notes on page 32.

3  LTM = last twelve months (Q2/12 + Q3/12 + Q4/12 + Q1/13).

Explanations to the cash flow statement can be found on page 11.

(contInued)
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 Balance Sheet – aSSetS 1 TAB: 2.3.1

 31.3.2013   31.3.2012 2   31.12.2012 2

in € million

Intangible assets 1,019.3 989.2 1,000.8

– of which goodwill from acquisitions 658.4 635.0 642.3

Property, plant and equipment 2,611.2 2,194.1 2,527.4

Investment properties 7.7 7.7 7.6

Financial assets 15.3 16.1 15.9

Receivables and other assets 48.8 50.0 48.1

– of which derivative financial instruments 2.2 — 2.5

Securities and other financial investments 464.3 77.5 499.5

Deferred taxes 54.6 60.8 49.1

Reimbursement claims of income taxes 0.1 0.4 0.1

Non-current assets 4,221.3 3,395.8 4,148.5

Inventories 545.8 710.2 687.9

Accounts receivable – trade 837.3 1,027.1 770.3

Other receivables and assets 183.7 186.4 166.3

– of which derivative financial instruments 14.0 24.4 26.2

Reimbursement claims of income taxes 39.2 21.6 36.8

Securities and other financial investments 542.2 355.8 435.0

Cash on hand and balances with banks 492.6 410.2 351.8

Current assets 2,640.8 2,711.3 2,448.1

ASSETS 6,862.1 6,107.1 6,596.6

1  Information refers to the continued operations of the K+S Group. Due to the divestment of the nitrogen business, these are in accordance 
with IFRS disclosed as “discontinued operations”. The balance sheet as of 31 March 2012 was not adjusted and also includes the discontinued  
operations of the nitrogen business. 

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 32.

 Balance Sheet – equIty and lIaBIlItIeS 1 TAB: 2.3.1

 31.3.2013   31.3.2012 2   31.12.2012 2

in € million

Subscribed capital 191.4 191.4 191.4

Additional paid-in capital 647.2 648.1 647.2

Other reserves and accumulated profit 2,804.7 2,359.2 2,551.7

Minority interests 3.8 3.3 3.6

Equity 3,647.1 3,202.0 3,393.9

Bank loans and overdrafts 1,265.5 769.2 1,264.9

Other liabilities 19.5 17.6 17.8

– of which derivative financial instruments — 2.2 —

Provisions for pensions and similar obligations 153.1 131.8 160.1

Provisions for mining obligations 716.3 585.8 706.6

Other provisions 137.0 145.6 131.2

Deferred taxes 279.6 318.7 274.7

Non-current debt 2,571.0 1,968.7 2,555.3

Bank loans and overdrafts 2.4 5.5 0.9

Accounts payable – trade 219.4 494.8 289.2

Other liabilities 98.8 79.5 70.6

– of which derivative financial instruments 11.0 7.6 4.3

Income tax liabilities 56.8 45.9 50.1

Provisions 266.6 310.7 236.6

Current debt 644.0 936.4 647.4

EQUITY AND LIABILITIES 6,862.1 6,107.1 6,596.6
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 Statement oF changeS In equIty 1, 2 TAB: 2.4.1

Subscribed 
capital

Additional 
paid-in capital

Accumulated 
profit /revenue 

reserves

Differences from 
foreign currency 

translation
Financial assets 

available for sale

Changes in 
equity without 

recognition 
in profit or 

loss regarding 
actuarial 

gains/losses

Total K+S AG 
shareholders’ 

equity
Minority 
interests Equity

in € million

Balances as of 1 January 2013 191.4 647.2 2,461.1 172.3 2.9 (84.6) 3,390.3 3.6 3,393.9

Net income — — 187.5 — — — 187.5 0.2 187.7

Other comprehensive income (after taxes) — — — 59.7 0.4 5.7 65.8 — 65.8

Comprehensive income of the period — — 187.5 59.7 0.4 5.7 253.3 0.2 253.5

Other changes in equity — — (0.3) — — — (0.3) — (0.3)

Balances as of 31 March 2013 191.4 647.2 2,648.3 232.0 3.3 (78.9) 3,643.3 3.8 3,647.1

Balances as of 1 January 2012 191.4 648.1 2,044.4 201.1 — (52.3) 3,032.7 3.1 3,035.8

Net income — — 211.4 — — — 211.4 0.2 211.6

Other comprehensive income (after taxes) — — — (58.7) — 13.1 (45.6) — (45.6)

Comprehensive income of the period — — 211.4 (58.7) — 13.1 165.8 0.2 166.0

Other changes in equity — — 0.2 — — — 0.2 — 0.2

Balances as of 31 March 2012 191.4 648.1 2,256.0 142.4 — (39.2) 3,198.7 3.3 3,202.0

1  Information refers to the continued operations of the K+S Group. Due to the divestment of the nitrogen business, these are in accordance with IFRS disclosed as “discontinued operations”.  
The balance sheet as of 31 March 2012 was not adjusted and also includes the discontinued operations of the nitrogen business.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the Notes on page 32.
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Explanatory notEs
The interim report of 31 March 2013 is prepared in accordance with the International Finan-
cial Reporting Standards (IFRS) as well as the interpretations of the International Finan-
cial Reporting Interpretations Committee (IFRIC), insofar as those have been recognised by 
the European Union. The report is prepared as abridged financial statements with selected 
explanatory notes as stipulated by IAS 34. Apart from the exceptions described below, the 
accounting and valuation principles used for this interim report correspond to those used 
for the consolidated financial statements 2012. 

IAS 19 “Employee Benefits”, which was approved by the IASB in June 2011 and endorsed by 
the EU in June 2012, is to be applied for the first time to financial years beginning on or after 
1 January 2013. The changes are to be implemented with retroactive effect to the beginning of 
the comparative period, i. e. as of 1 January 2012. This essentially means the following for K+S:

 + Abolition of the corridor method: As a result, actuarial gains and losses are to be recorded 
in other earnings (equity) and have a direct impact on the consolidated balance sheet. It 
is no longer necessary to amortise actuarial gains and losses with recognition in profit or 
loss when the corridor is exceeded. The income statement will thus in future remain free 
of effects from actuarial gains and losses. The abolition of the corridor method as of 1 Jan-
uary 2012 resulted in a decrease in equity of € 52.3 million, a reduction in other non-cur-
rent assets and an increase in provisions for pensions and similar obligations by a total 
of € 70.0 million as well as an increase in deferred tax assets and a decrease of deferred 
tax liabilities by a total of € 17.7 million. 

 + Computing planned interest on plan assets: This is no longer based on the anticipated yield 
but corresponds to the discount rate applied to determine the defined benefit obligation.

 + Revised definition of termination benefits: Under the revised definition, step-up contri-
butions for partial retirement obligations are now treated as other non-current employee 
benefits which are to be accrued on a pro-rata basis over the period of vesting. After step-
up contributions were recognised as liabilities in the full amount of their present value, 
a provision in the amount of € 4.7 million was reversed as of 1 January 2012 which will 
again be recognised in profit or loss in subsequent periods. Conversely, as of 1 January 2012, 
equity rose by € 3.5 million (after taxes).

Taking into account tax effects, the following changes occurred with respect to the report-
ing periods in question:

 changeS IaS 19 – Balance Sheet TAB: 2.5.1

31.3.2012 
 (old)

31.3.2012 
(change)

31.3.2012 
(new)

31.12.2012 
(old)

31.12.2012 
(change)

31.12.2012 
(new)

in € million
Receivables and 
other assets 64.7 (14.7) 50.0 91.3 (43.2) 48.1

Deferred taxes 60.4 0.4 60.8 48.3 0.8 49.1

Non-current assets 3,410.1 (14.3) 3,395.8 4,190.9 (42.4) 4,148.5

Current assets 2,711.3 — 2,711.3 2,448.1 — 2,448.1

ASSETS 6,121.4 (14.3) 6,107.1 6,639.0 (42.4) 6,596.6

Equity 3,238.5 (36.5) 3,202.0 3,477.3 (83.4) 3,393.9
Provisions for pensions 
and similar obligations 94.3 37.5 131.8 88.8 71.3 160.1

Other provisions 149.2 (3.6) 145.6 131.5 (0.3) 131.2

Deferred taxes 330.4 (11.7) 318.7 304.7 (30.0) 274.7

Non-current debt 1,946.5 22.2 1,968.7 2,514.3 41.0 2,555.3

Current debt 936.4 — 936.4 647.4 — 647.4
EQUITY  
AND LIABILITIES 6,121.4 (14.3) 6,107.1 6,639.0 (42.4) 6,596.6

2.5 NOTES



33

FINANCIAL SECTION

2.5 NOTES 

 changeS IaS 19 –  
 Income Statement and Statement oF comprehenSIve Income TAB: 2.5.2

Q1/12 
 (old)

Q1/12 
(change)

Q1/12 
(new)

2012 
(old)

2012 
(change)

2012 
(new)

Other operating 
expenses (33.3) (1.1) (34.4) (147.7) (4.4) (152.1)
Result after operating 
hedges (EBIT II) 274.0 (1.1) 272.9 846.5 (4.4) 842.1

Interest income 3.5 — 3.5 21.2 (0.4) 20.8

Interest expenses (20.4) — (20.4) (106.7) 1.1 (105.6)
Earnings before 
income taxes 258.9 (1.1) 257.8 766.9 (3.7) 763.2

Taxes on income (71.6) 0.3 (71.3) (198.4) 1.0 (197.4)
Earnings after taxes 
from continued 
operations 187.3 (0.8) 186.5 568.5 (2.7) 565.8
Earnings after taxes 
from discontinued 
operations 25.1 — 25.1 99.6 0.4 100.0

Net income 212.4 (0.8) 211.6 668.1 (2.3) 665.8

Operating earnings  
(EBIT I) 248.8 (1.1) 247.7 808.5 (4.4) 804.1

Other earnings 
after taxes (58.7) 13.1 (45.6) (25.8) (32.3) (58.1)
Comprehensive 
income of the period 153.7 12.3 166.0 642.3 (34.6) 607.7

In the cash flow statement, the changes in the base value of EBIT II and EBIT I (Q1/2012: 
€ (1.1) million; 2012: € (4.4) million) are neutralised by countervailing changes in the item 
“Increase/decrease in non-current provisions”. The other items of the cash flow statement 
remain unchanged.

As a result of the changes in IAS 19, undiluted and diluted earnings per share fell by € 0.01 for 
the first quarter of 2012 and by € 0.02 for 2012 as a whole. 

If the old version of IAS 19 had continued to be applied in 2013, this would have resulted in 
the following changes for the first quarter of 2013:

 + Increase in the net income by € 0.6 million
 + Increase in other non-current assets and decrease in provisions for pensions and similar 

obligations by a total of € 107.1 million
 + Increase in cumulated other earnings by € 78.9 million
 + Decrease in deferred tax assets and increase in deferred tax liabilities by a total of  

€ 27.6 million

In May 2011, IFRS 13 was approved by the IASB and endorsed by the EU in December 2012.  
IFRS 13 “Fair value measurement” is to be applied prospectively for the first time for financial 
years starting on or after 1 January 2013. The application of the standard will involve addi-
tional disclosure obligations of information on financial instruments during the course of the 
year which until now only had to be reported in the annual financial statements.

With the changes to IAS 1 “Presentation of Financial Statements”, a separation of the elements 
of other earnings in the statement of comprehensive income occurs. Items which may sub-
sequently be reclassified in profit or loss, and items which will not be reclassified in profit 
or loss, must be recorded separately. The standard, which was approved by the IASB in June 
2012, is to be applied for the first time for financial years beginning on or after 1 July 2012.

Foreign currency assets and liabilities are translated at the exchange rate prevailing on the 
balance sheet date. Income and expenses are translated applying the average exchange rates 
for the quarter.

ChangEs in thE lEgal group and organisational struCturE
In the first quarter, there were no changes in the composition and responsibilities of the 
Board of Executive Directors and the Supervisory Board as described in the Financial Report 
2012. 

At its meeting on 13 March 2013, the Supervisory Board of K+S AKTIEngESEllSChAFT 
appointed Dr. Andreas Radmacher (47) a member of the Board of Executive Directors of the 
Company. With effect from 1 September 2013, Dr. Radmacher will take over responsibility for 
the potash and magnesium activities of the K+S gRoUp, a responsibility hitherto held by 
Norbert Steiner, chairman of the Board of Executive Directors of K+S AKTIEngESEllSChAFT, 
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on a transitional basis since October 2012. With a doctorate in mining engineering, he brings 
with him a high degree of strategic competence and extensive international experience in 
the energy sector. Since 2009, he has been chairman of the Board of Executive Directors of 
RWE TURKEy holdIng A.S., Istanbul. Previously, he was a member of the Board of Executive 
Directors of RWE EnERgy Ag, Dortmund, for six years. 

auditor’s rEviEw 
The interim financial statements and the interim management report were not reviewed by 
the auditor (Section 37w, Para. 5, Sent. 1 of the German Securities Trading Act).

ChangEs in thE sCopE of Consolidation 
In the first quarter, the following material changes occurred in the scope of consolidation:  
UBT SEE- Und hAFEn-SpEdITIon gmBh RoSToCK was merged into K+S TRAnSpoRT gmBh as of  
1 January 2013. In addition, Spl péRU S.A.C. was consolidated for the first time. 

disContinuEd opErations
The strategy of the K+S gRoUp provides for growth in the Potash and Magnesium Products 
and Salt business units in particular and for focussing management resources and financial 
means on this correspondingly. 

Against this background, in the past year, K+S sold the business activities of K+S nITRogEn 
to EURoChEm (detailed information can be found on page 168 of the K+S gRoUp Financial 
Report 2012).

All previous year’s figures for the income and expenses of K+S nITRogEn, classified as a  
discontinued operation, were reclassified and disclosed in a separate item “Earnings after 
taxes from a discontinued operation”.

The previous year’s cash flows from discontinued operations are shown separately in the 
cash flow statement in accordance with IFRS 5.

The composition of the earnings after taxes from discontinued operations is as presented 
in the following table:

 dIScontInued operatIonS TAB: 2.5.3

 Q1/13   Q1/12

in € million

Revenues — 361.1

Other income and expenses — (327.7)

EBIT II — 33.4

Financial result — —

Earnings before taxes — 33.4

Taxes on income — 8.3

Earnings after income taxes for the period — 25.1

aCquisition sMo
ESCo – EURopEAn SAlT CompAny gmBh & Co. Kg, a 100 % subsidiary of K+S AKTIEngE-
SEllSChAFT, acquired through its subsidiary ESCo InTERnATIonAl gmBh 100 % of the voting 
rights in the Czech salt processing company, Solné mlÝny, A.S. (Smo), as of 3 January 2012. 

Smo is a major supplier of salt products in the Czech Republic and is also active in other 
neighbouring European markets. The purchase price is € 4.4 million. 

Comprehensive information regarding the acquisition of Smo can be found in the Financial 
Report 2012 on page 173.
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The fair values of assets acquired and liabilities assumed from Smo, recognised at the time 
of acquisition (3 January 2012), are presented in the following table:

 FaIr valueS aS oF the date oF acquISItIon Smo TAB: 2.5.4

Fair values as of the 
date of acquisition

in € million

Non-current assets 6.1

Inventories 1.9

Other current assets and cash on hand and balances with banks 1.9

ASSETS 9.9

Non-current debt 0.8

Bank loans and overdrafts 1.2

Other current debt 1.2

EQUITY AND LIABILITIES 3.2

Net assets 6.7

Bargain purchase 2.3

Purchase price 4.4

From the comparison of the cost of the acquisition and the revalued proportional net assets 
results a bargain purchase of € 2.3 million, which was reversed through profit or loss as other 
operating income in 2012.

sEasonal faCtors 
There are seasonal differences over the course of the year that affect the sales volumes of 
fertilizers and salt products. In the case of fertilizers, we generally attain our highest sales 
volumes in the first half of the year because of the spring fertilization in Europe. Sales vol-
umes of salt products – especially of de-icing salt – largely depend on the respective wintry 
weather during the first and fourth quarters. In the aggregate, both these effects mean that 
revenues and particularly earnings are generally strongest during the first half of the year.

 Important key FIgureS (ltm1) TAB: 2.5.5

 LTM 2013 1   2012

in € million

Revenues 4,135.0 3,935.3

EBITDA 1,066.5 1,033.3

EBIT I 834.3 804.1

Group earnings from continued operations, adjusted 560.0 538.1

1  LTM = last twelve months (Q2/12 + Q3/12 + Q4/12 + Q1/13).

inforMation ConCErning MatErial EvEnts sinCE thE End of thE intEriM 
rEporting pEriod 
You will find such information in our Subsequent Events section on page 19.

forEign CurrEnCy hEdging 
Exchange rate fluctuations can lead to the value of the service performed not matching the 
value of the consideration, because income and expenditure arise at different times in dif-
ferent currencies (transaction risks). Exchange rate fluctuations, especially in relation to the 
US dollar, play a particular role for the Potash and Magnesium Products business unit, in 
relation to the levels of its proceeds and receivables. Furthermore, currency effects arise at 
subsidiaries whose functional currency is not the euro (translation risks): On the one hand, 
the earnings of these companies determined in a foreign currency are translated into euros 
at average rates and recognised in profit or loss, and on the other hand, their net assets are 
translated into euros at spot rates. This can result in currency-related fluctuations in the 
equity of the K+S gRoUp. Translation effects from the conversion of US dollars mainly appear 
in the Salt business unit.
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othEr opErating inCoME/ExpEnsEs
The following significant items are included in other operating income and expenses:

 other operatIng Income/expenSeS TAB: 2.5.7

 Q1/13   Q1/12

in € million

Gains/losses on foreign exchange rates 1.3 (1.5)

Change in provisions 1.8 1.7

Other (3.8) (3.9)

Other operating income/expenses (0.7) (3.7)

finanCial rEsult
The financial result includes the following significant items:

 FInancIal reSult TAB: 2.5.8

 Q1/13   Q1/12

in € million

Interest income 5.9 3.5

Interest expenses (24.0) (20.4)

– of which interest expenses for pension provisions (1.4) (1.6)

– of which interest expenses for provisions for mining obligations (7.0) (6.3)

Interest income, net (18.1) (16.9)

Income from the realisation of financial assets/liabilities 1.8 0.4

Income from the valuation of financial assets/liabilities (1.6) 1.4

Other financial result 0.2 1.8

Financial result (17.9) (15.1)

Within the framework of transaction hedging, options and futures are utilised to hedge the 
worst case, but at the same time the opportunity is created for part of the hedging transac-
tions to participate in a more favourable exchange rate development. Translation risks are 
not hedged.

 uS dollar ForeIgn currency hedgIng   
 potaSh and magneSIum productS BuSIneSS unIt TAB: 2.5.6

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   2013e

USD/EUR exchange 
rate after premiums 1.34 1.31 1.30 1.35 1.32 1.31 1.29
Average USD/EUR  
spot rate 1.31 1.28 1.25 1.30 1.28 1.32 —

For the construction of the new potash plant in Canada (Legacy Project), during the primary 
investment phase, payments will be made in the Canadian dollar (CAd) and the US dollar 
(USd). The Canadian dollar investment is partly aided by a natural hedge arising from sur-
pluses in the salt business in Canada. Futures or options should also be used to hedge the 
remaining CAd net position. The US dollar investments are included in the USd net position 
of the Potash and Magnesium Products business unit; during the investment phase, this 
leads to a reduction of the total US dollar volume requiring hedging. In the subsequent oper-
ating phase, the hedge volume will increase given the anticipated additional USd revenues.
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disCount faCtors for provisions 
The actuarial measurement of pension provisions is performed by applying the projected 
unit credit method in accordance with IAS 19. The average weighted discount factor for pen-
sions and similar obligations was the same as at 31 December 2012 and amounted to 3.8 % 
(31.3.2012: 4.8 %). The average weighted discount factor for mining obligations as of 31 March 
2013 was the same as at 31 December 2012 and amounted to 4.3 % (31.3.2012: 4.7 %). 

taxEs on inCoME
The following key items are included in taxes on income:

 taxeS on Income TAB: 2.5.9

 Q1/13   Q1/12

in € million

Corporate income tax 38.3 35.3

Trade tax on income 31.7 28.1

Foreign taxes on income 7.1 18.7

Deferred taxes (8.6) (10.8)

Taxes on income 68.5 71.3

Non-cash deferred taxes result from tax loss carryforwards as well as other temporary tax-
related measurement differences.

finanCial instruMEnts 
The following table shows the carrying amounts and fair values of Group financial instru-
ments:

 carryIng amountS and FaIr valueS oF FInancIal InStrumentS TAB: 2.5.10

 

Measurement  
category under 

IAS 39

31.3.2013 31.12.2012
 Carrying
amount

Fair 
value

 Carrying
amount

Fair 
value

in € million
Investments in affiliated 
companies and equity interests Available for sale 14.3 14.3 14.9 14.9

Loans Loans and receivables 1.0 1.0 1.0 1.0

Financial assets 15.3 15.3 15.9 15.9

Accounts receivable – trade
Loans and 

receivables 837.3 837.3 770.3 770.3
Remaining receivables and 
non-derivative financial assets Loans and receivables 116.6 116.6 102.0 102.0

Derivatives Held for trade 16.2 16.2 28.7 28.7

Other assets not IFRS 7 99.7 99.7 83.7 83.7

Other receivables and assets 232.5 232.5 214.4 214.4
Securities and other 
financial investments

Loans and 
receivables 797.5 797.9 715.1 716.2

Securities and other 
financial investments Available for sale 209.0 209.0 219.4 219.4
Cash on hand and balances  
with banks

Loans and 
receivables 492.6 492.6 351.8 351.8

Financial liabilities
Financial liabilities 

at amortised cost 1,267.9 1,350.7 1,265.8 1,348.1

Accounts payable – trade
Financial liabilities 

at amortised cost 219.4 219.4 289.2 289.2
Other non-derivative 
financial liabilities

Financial liabilities 
at amortised cost 72.5 72.5 58.5 58.5

Derivatives Held for trade 11.0 11.0 4.3 4.3

Liabilities from finance leases IFRS 7 4.3 4.3 4.5 4.5

Other liabilities not IFRS 7 30.5 30.5 21.1 21.1

Remaining and other liabilities 118.3 118.3 88.4 88.4

The fair values of the financial instruments were mainly determined on the basis of the 
market information available on the balance sheet date and are to be allocated to one of the 
three levels of the fair value hierarchy in accordance with IFRS 13.
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Level 1 financial instruments are calculated on the basis of prices quoted on active markets 
for identical assets and liabilities. In Level 2, financial instruments are calculated on the basis 
of input factors which are derivable from observable market data or on the basis of mar-
ket prices for similar instruments. Level 3 financial instruments are calculated on the basis 
of input factors which are not derivable from observable market data. As of 31 March 2013, 
financial assets held for trading amounting to € 16.2 million and financial liabilities held for 
trading amounting to € 11.0 million are to be allocated to Level 2 of the fair value hierarchy. 
There are no financial instruments at Levels 1 and 3 of the fair value hierarchy.

MatErial ChangEs in individual balanCE shEEt itEMs 
Compared with the 2012 consolidated financial statements, the balance sheet total as of  
31 March 2013 increased by € 265.5 million. On the assets side, non-current assets increased 
by € 72.8 million and current assets by € 192.7 million.

The increase in non-current assets is mainly due to an increase in property, plant and equip-
ment (€ 83.8 million). The changes in current assets are attributable to increases in trade 
receivables (€ 67.0 million), securities and other financial investments (€ 107.2 million) as well 
as cash on hand and balances with banks (€ 140.8 million). A reduction in inventories (€ 142.1 
million) had an opposite effect.

On the liabilities side, equity rose by € 253.2 million. This is primarily due to the positive net 
income in the first quarter of 2013. Non-current debt increased by € 15.7 million – mainly 
as a result of changes in the area of provisions. Current debt fell by € 3.4 million. This was 
mainly due to a reduction in trade payables (€ 69.8 million), which could not be fully offset 
by increases in other liabilities (€ 28.2 million) and provisions (€ 30.0 million).

MatErial ChangEs in Equity 
Equity is influenced by transactions with and without recognition in profit or loss as well 
as through capital transactions with shareholders. Compared with the annual financial 
statements for 2012, accumulated profit and other reserves increased by € 253.0 million. The 
increase is mainly due to the positive net income for the period comprising the first three 
months of financial year 2013 (after taxes and minority interests). Furthermore, changes in 
equity without recognition in profit or loss resulting from the foreign currency translation of 
subsidiaries in functional currencies (primarily US dollar) had to be taken into account. Dif-
ferences from foreign currency translation are recorded in a separate foreign currency trans-
lation reserve, which was increased by € 59.7 million as of 31 March 2013 due to exchange 
rate fluctuations.

 net IndeBtedneSS TAB: 2.5.11

 Q1/13   Q1/12

in € million

Net indebtedness as of 1 January (827.3) (660.9)

Cash on hand and balances with banks as of 31 March 492.6 410.2

Non-current securities and other financial investments as of 31 March 464.3 77.5

Current securities and other financial investments as of 31 March 542.2 355.8

Bank loans and overdrafts (1,267.9) (774.7)

Net financial liabilities as of 31 March 231.2 68.8

Provisions for pensions and similar obligations (153.1) (131.8)

Provisions for mining obligations (716.3) (585.8)

Reimbursement claim bond Morton Salt 19.4 18.8

Net indebtedness as of 31 March (618.8) (630.0)

ContingEnt liabilitiEs 
There have been no significant changes in contingent liabilities in comparison with the 
annual financial statements 2012 and they can be classified as immaterial overall.



39

FINANCIAL SECTION

2.5 NOTES  

rElatEd partiEs
Within the K+S gRoUp, deliveries are made and services rendered on customary market 
terms. Besides transactions between K+S gRoUp companies, business relations are main-
tained with non-consolidated subsidiaries as well as companies over which the K+S gRoUp 
can exercise a significant influence (associated companies). Such relationships do not have 
a material influence on the consolidated financial statements of the K+S gRoUp. In the K+S 
gRoUp, related persons are mainly the Board of Executive Directors and the Supervisory 
Board. The remuneration received by this group of persons is disclosed annually in the Remu-
neration Report. There were no other material transactions with related parties.

 total revenueS q1 1 TAB: 2.5.12

Third-party
 revenues

Intersegment
 revenues

Total
revenues

in € million

Potash and Magnesium Products business unit 625.5 19.6 645.1

Salt business unit 614.5 1.4 615.9

Complementary Activities 39.7 9.8 49.5

Reconciliation 0.6 (30.8) (30.2)

K+S Group Q1/13 1,280.3 — 1,280.3

Potash and Magnesium Products business unit 581.9 15.9 597.8

Salt business unit 458.5 1.2 459.7

Complementary Activities 39.1 8.4 47.5

Reconciliation 1.1 (25.5) (24.4)

K+S Group Q1/12 1,080.6 — 1,080.6

1  Information refers to the continued operations of the K+S Group.
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2 .6 Sum m A ry  by q uA r T E r 1, 2

 revenueS & operatIng earnIngS (IFrS) TAB: 2.6.1

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   %

in € million

Potash and Magnesium Products business unit 581.9 669.5 560.5 478.7 2,290.6 625.5 + 7.5

Salt business unit 458.5 287.7 318.5 420.1 1,484.8 614.5 + 34.0

Complementary Activities 39.1 38.1 36.4 40.1 153.7 39.7 + 1.5

Reconciliation 1.1 1.2 1.2 2.7 6.2 0.6 (45.5)

K+S Group revenues 1,080.6 996.5 916.6 941.6 3,935.3 1,280.3 + 18.5

Potash and Magnesium Products business unit 207.7 240.0 158.1 165.1 770.9 209.2 + 0.7

Salt business unit 45.3 (11.6) 4.9 23.0 61.6 73.1 + 61.4

Complementary Activities 6.9 6.6 6.0 1.5 21.0 6.8 (1.4)

Reconciliation (12.2) (16.3) (13.3) (7.6) (49.4) (11.2) + 8.2

K+S Group EBIT I 247.7 218.7 155.7 182.0 804.1 277.9 + 12.2

 Income Statement (IFrS) TAB: 2.6.2

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   %

in € million

Revenues 1,080.6 996.5 916.6 941.6 3,935.3 1,280.3 + 18.5

Cost of sales 575.8 537.6 521.0 524.3 2,158.7 715.4 + 24.2

Gross profit 504.8 458.9 395.6 417.3 1,776.6 564.9 + 11.9

Selling expenses 193.6 182.1 167.8 190.7 734.2 235.2 + 21.5

General and administrative expenses 44.9 48.3 47.5 56.1 196.8 50.4 + 12.2

Research and development costs 8.1 5.6 3.5 2.2 19.4 3.4 (58.0)

Other operating income/expenses (3.7) 1.6 (12.3) 20.2 5.8 (0.7) + 81.1

Income from investments, net — 3.4 0.7 1.1 5.2 2.4 —

Result from operating forecast hedges 18.4 (26.9) 11.9 1.5 4.9 (3.5) —

Result after operating hedges (EBIT II) 272.9 201.0 177.1 191.1 842.1 274.1 + 0.4

Financial result (15.1) (24.1) (21.7) (18.0) (78.9) (17.9) (18.5)

Earnings before income taxes 257.8 176.9 155.4 173.1 763.2 256.2 (0.6)

Taxes on income 71.3 48.9 41.8 35.4 197.4 68.5 (3.9)

– of which deferred taxes (10.8) (12.5) (7.7) (2.6) (33.6) (8.6) + 20.4

Earnings after taxes from continued operations 186.5 128.0 113.6 137.7 565.8 187.7 + 0.6

Earnings after taxes from discontinued operations 25.1 9.5 66.4 (1.0) 100.0 — —

Net income 211.6 137.5 180.0 136.7 665.8 187.7 (11.3)
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 incoMe stAteMent (iFrs) (continued) TAB: 2.6.2

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   %

in € million

Net income 211.6 137.5 180.0 136.7 665.8 187.7 (11.3)

Minority interests in earnings 0.2 0.1 0.2 — 0.5 0.2 —

Group earnings after taxes and minority interests 211.4 137.4 179.8 136.7 665.3 187.5 (11.3)

Operating earnings from continued operations (EBIT I) 247.7 218.7 155.7 182.0 804.1 277.9 + 12.2

Earnings before income taxes from continued operations, adjusted 3 232.6 194.6 134.0 164.0 725.2 260.7 + 12.1

Group earnings from continued operations, adjusted 3 168.3 140.5 98.1 131.2 538.1 190.2 + 13.0

Group earnings after taxes, adjusted 3, 4 192.6 150.1 164.5 130.2 637.4 190.2 (1.2)

 other Key dAtA (iFrs)  TAB: 2.6.3

 Q1/12   Q2/12   Q3/12   Q4/12   2012   Q1/13   %

capital expenditure 5 € million 41.2 77.7 102.5 244.1 465.5 110.8 + 168.9

Depreciation and amortisation 5 € million 55.4 56.0 57.1 60.7 229.2 58.4 + 5.4

Gross cash flow € million 264.5 212.2 148.4 187.9 813.0 277.0 + 4.7

Working capital € million 1,047.3 1,067.3 1,097.1 — 1,025.7 982.6 (6.2)

net indebtedness € million 630.0 813.1 750.2 — 827.3 618.8 (1.8)
Earnings per share from continued 
operations, adjusted 3 € 0.88 0.73 0.52 0.68 2.81 0.99 + 12.5

Earnings per share, adjusted 3, 4 € 1.01 0.78 0.86 0.68 3.33 0.99 (2.0)

Gross cash flow per share € 1.38 1.11 0.78 1.13 4.40 1.45 + 4.7

Book value per share € 16.73 16.62 17.32 — 17.73 19.05 + 13.9

number of shares outstanding 6 million 191.40 191.40 191.40 191.40 191.40 191.40 —

Average number of shares 7 million 191.40 191.40 191.40 191.40 191.40 191.40 —

closing price XETRA, € 39.23 36.00 38.27 35.00 35.00 36.29 (7.5)

Employees as of the reporting date number 14,323 14,325 14,352 — 14,362 14,300 (0.2)

1  unless stated otherwise, information refers to the continued operations of the K+S Group. The income statement and the cash flow statement were adjusted according to IFRS following the divestment of the nitrogen business.  
The balance sheet and therefore the key figures of working capital, net indebtedness and the book value per share as of 31 March 2012 were not adjusted and also include the discontinued operations of the nitrogen business.

2  The figures of the previous year were adjusted due to the change of IAS 19. Further information can be found in the notes on page 32.
3   The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which eliminates effects from changes in the market value of the hedges as well as effects  

from the exchange rate hedging of future capital expenditure in canadian dollar (Legacy Project). Related effects on deferred and cash taxes are also eliminated; tax rate for Q1/13: 28.5 % (Q1/12: 28.4 %).
4 Earnings from continued and discontinued operations.
5 capital expenditure in or depreciation on property, plant and equipment, intangible assets and investment properties as well as depreciation on financial assets.
6 Total number of shares less the number of own shares held by K+S as of the balance sheet date.
7 Total number of shares less the average number of own shares held by K+S. 
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