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Dear Shareholders,
Dear Shareholder Representatives,
Dear Guests, also on the Internet,
Ladies and Gentlemen,

I would like to warmly welcome you to this year’s Annual General Meeting of K+S
Aktiengesellschaft, both personally and on behalf of my colleagues on the Board of
Executive Directors.

Let’s take a look (as in previous years) at the cover picture of our current reports.
What we can see is a glittering metropolis – it’s Toronto. You might ask yourself what
this motif has in common with your and our Company. It has a great deal in common!
Not only the farmers “out there on their fields” but also modern “big city people” need
our raw materials or what is made out of them.
•

Thus, as we know, our potash contributes to the supply of food to growing metropolitan regions too. In addition, potash is also needed in industry – in, for example, the building materials and mineral oil industry. High-purity potassium and
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magnesium salts are not only used in the production of foodstuffs but are also
used in the cosmetics industry.

•

Salt is also indispensable in our lives. We not only know it as a flavour enhancer
or preservative. It is also used in the pharmaceutical industry, for water softening,
for the production of synthetic materials and for many other industrial applications. De-icing salt, which makes our roads safe in winter, should also not be forgotten.

That is why the motto of our current Financial Report is “Providing Solutions”. Our
raw materials deliver numerous solutions for our modern society and the industrially
manufactured products made from our raw materials are part and parcel of every
successful economy. Without raw materials, there would be no industry and without
industry, we would not be able to live the way we do.

Ladies and Gentlemen,

In our day-to-day lives, we are seldom conscious of these connections. This is human, but it conceals a danger: At some point, we begin to treat something that isn’t
self-evident as if it were self-evident. We forget how we arrived at those things that
make our lives pleasant today. And first and foremost: We lose sight of what is necessary to retain them.
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Because I don’t want for the situation to get that far (and I do believe that such as
this Annual General Meeting too can and should be used to counter this creeping
“loss of memory”), I would like to look at certain connections in the first part of my
report today: What do we need to bring closer together again intellectually, so that
we can live the way we would like to in the future too.

After that, I would like to inform you about the development of our Company. In doing
so, I will start by taking a look at some important steps, and then I begin to talk about
our results for the past financial year 2012 as well as for the first quarter of 2013. In
the final section, I will set out to you the prospects for 2013 as a whole and for the
future beyond.
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Ladies and Gentlemen,

Industry is not everything, but there would be nothing without it. It supplies us with
the goods we need for our lives. When the framework conditions are right, it does so
in the right quantity, at fair prices and in the desired quality. But industry delivers
even more: It creates jobs, awards contracts to service providers, offers opportunities for learning and development and contributes to technological progress. Industry
is the backbone of our economy and, consequently, the basis of our prosperity.

In international comparisons, Germany also occupies an excellent position as an
industrial location. Nevertheless, in Germany, acceptance of industry is declining. In
the case of an increasing number of projects that are intended to make Germany
more attractive as an industrial location or even more oriented towards the future,
whether power lines, railway stations, roads and much more, resistance is guaranteed and in fact far beyond the circle of those directly affected. What will happen next
if Europe’s largest economy repeatedly calls into question its entire industrial infrastructure?
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As chairman of the Board of Executive Directors of an industrial and commodities
company, it concerns me to see that our society – or at least part of it – is in danger
of losing sight of what is essential, of what forms the basis of its prosperity. The prevailing view appears to be that our society has attained the height of its development
and now only wishes to continue enjoying this status. Whatever might disrupt this
state of supposed permanent contentment is rejected or even fought.

In a “protest culture” society in which no larger-scale industrial project can be realised without resistance, in which approval processes are becoming increasingly
complex and in which even approvals that have already been issued (and confirmed
in court) do not ensure any investment security, there will come a time when industry
will no longer be able to perform its role as the engine driving the economy. In this
way, industry’s lack of acceptance becomes an investment risk, planning security
declines and there is a danger – whether intended or not – that the basis of our existence will gradually weaken.

That is why we need to once again become a society that values its industry – that
not only tolerates, but actively supports it – and does so across all value-added
stages: from the extraction of raw materials (and in our point of view especially that!)
through to the production of cars or medicines in a cleanroom environment. Industry
is subject to social approval and that is why it needs people’s acceptance. No less
than our performance as a business location depends on it. One thing is certain: Just
complaining is not enough. We must explain, point out connections – and yes: Win
acceptance. Improving it has to be a common task for business, political and administrative circles. There is an urgent need for industry to meet the great challenges of
our affluent society!
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Ladies and Gentlemen,

There are undoubtedly many different aspects to the “reticence towards industry” in
our country – I would like to look at one reason: It is the misconception encountered
time and again that everything connected with growth and being profit-oriented is
unsustainable and therefore cannot be good for the world.

The opposite is the case: Development is “sustainable” when, alongside ecological
goals, social and, in particular, economic goals can also be pursued in an appropriate manner. That is because the means to safeguard the foundations of any futureoriented “sustainable” development don’t just drop out of the heavens but have to be
generated through profitable business transactions first of all.

Environmental protection and the observance and advancement of social interests
are important – and there are no ifs and buts about that. It is just as essential for
those who attach particular importance to social and, in particular, ecological issues
to maintain a reasonable degree of rationality in their pursuit and to always keep an
eye on the bigger picture. However different these economic, ecological and social
aims may be, they are related to each other, even co-determine each other and each
7

decisively influences the success of the others. We can therefore only achieve them
jointly, or not at all.

What applies to society as a whole also applies to companies in particular. In any
event, I can speak for K+S in saying: It lies in our own interest that in conducting our
activities geared towards economic success, we also take account of the related
ecological and social aspects. That is because in doing so, we can advance our existing business, use new opportunities and minimise risks. In effect, our – in the
proper meaning of term – sustainable corporate management benefits us ourselves
and also society.

I will give you two examples:

•

Example 1: We invest in environmental protection, cut our emissions and increase our resource efficiency. These measures are necessary from the economic perspective, but also good for the environment. They improve the framework
conditions for commercially successful production – and they also respond to the
interests of site area residents.

•

Example 2: Together with the non-governmental organisation Sasakawa Africa
Association, we recently announced the launch of the “Growth for Uganda” project in Africa. The goal is to develop agricultural consultancy services in the East
African country with a view to increasing productivity among small-scale farmers.
We, in turn, learn about the situation of farmers on the ground and can better tailor our range of goods to African needs over the long term. This results in a transfer of know-how that profits both sides – so, this too is a classic “win-win” situation.

Ladies and Gentlemen,

Thus, you can see: For us, sustainable corporate management is not an additional or
even alien activity, but our way of running the core business successfully. One that is
profit-oriented and, as far as possible, environmentally friendly and socially accepta-
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ble. It goes without saying that we always only filter out what is feasible from what is
desirable and realise it within the parameters set by our corporate purpose. That is to
say: We will never be able to reduce the emissions related to our production to zero,
both for technical and commercial reasons, but, in speech marks, “only” continue to
work to reduce them. And we can only support social projects there where they allow
us to derive benefits, at least indirectly. This – and only this – is all that is possible for
a publicly listed company.

Ladies and Gentlemen,

The transition from “profit orientation and sustainability” to “potash production and
water protection” does not take long. On this topic in particular, we have seen ourselves exposed to immense expectations for years – in this regard in particular, a not
insignificant number of people harbour a general suspicion about us as an industrial
company in that we are said to be “plundering nature” and ruthlessly pursuing our
economic interests in a way that runs counter to the public good.
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I would like to show you a short film that demonstrates that there are also other aspects to this topic. The report doesn’t come from us, but is material produced by
Hessischer Rundfunk and arte; it was released by both in exactly the form in which
you will now see it.

Please start the film. www.k-plus-s.com/agm2013video

Ladies and Gentlemen,

Would you have known that? Although the potash industry has influenced the Hesse-Thuringia border region for many decades, the citizens of Hesse have chosen the
Werra as their fifth most beautiful river. “Monte Kali” at our Wintershall site attracts
thousands of visitors annually, and in its immediate vicinity it is a valued nature reserve and bird sanctuary. Evidently, the region has something about it that in fact
attracts both people and animals; in contrast therefore to what appears to be the
case in terms of public opinion – or perhaps more accurately – published opinion.
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To avoid any misunderstandings: Anyone can be annoyed about our actions, can
attack us. We treat that seriously. But that is not the only perspective. Evidently,
many people have retained their ability to open their eyes to the beauty of nature,
which continues to exist despite the proximity to industry.

And – yes, our operations do involve intervening in nature: There are the tailing piles
and the saline waste waters. However, outside our Company too, it is recognised,
when viewed objectively, that considerably ecological progress has already been
made in the past few years.

And furthers lie ahead: Our package of measures on water protection will result in
the water quality of the Werra and Weser rivers to continue to improve sustainably
over the coming years. Already at the end of this year, 90 per cent of the reduction in
saline waste water planned for the end of 2015 will have been attained. This will be
possible because we have been swiftly progressing with the implementation of the
package since the beginning of autumn 2011. Last year, we made great progress
with the construction of the large-scale facilities. We invested just under € 50 million
in this and roughly a further € 140 million will be spent in the current year. (Recently,
on “Hessenschau”, you could see how an evaporation system of € 35 million was
being installed at the Werra plant.)

This just goes to show: These investment undertakings require a huge effort on the
part of K+S and particularly the Werra potash plant and its team. Currently, the onsite team consists of about 30 engineers and technicians. In addition, no fewer than
15 planning and 30 execution companies are involved in the large-scale projects – a
good 20 projects are currently under way in parallel. That shows: We firmly stand by
the commitments we have made for the Hesse-Thuringia potash district! And we
want a good future for potash mining and consequently, for the region, over the coming decades.

In addition, we are continuing to prepare permit applications for saline waste water
pipelines. We filed the first applications for the review of a pipeline to the Upper
Weser with the relevant authority at the end of 2012. The applications for the examination of a pipeline to the North Sea will follow this year. We are doing this for rea11

sons of forward-looking due diligence as the test criteria for pipelines defined in conjunction with the federal states of Hesse and Thuringia and agreed on by the Round
Table, which form the basis for the investment decision, are still unfulfilled.

And one more thing: In proceedings concerning temporary relief, the Kassel Administrative Court and then the Hesse Higher Administrative Court dismissed binding
complaints which sought to bring about an immediate end to the injection of saline
waste water into flat layers of dolomite. Both courts made it clear that the relevant
laws are not one-dimensional, but provide a framework and thus the duty for weighing up interests and legal rights.

The following will continue to hold true: We are working intensively to minimise the
interventions in nature as much as possible. However, we also expect that others will
meet their responsibility of securing sustainable production in the Hesse-Thuringian
potash district. Industry and society can essentially “get along” well with each other –
as long as they want to!
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Ladies and Gentlemen,

I would now like to consider a few steps we took last year to further enhance our
two-pillar strategy.

In July 2012, we successfully concluded the divestment of our nitrogen fertilizer
segment to Russian agrochemicals company EuroChem, which yielded an attractive
book profit. We are now in a position in which we can fully concentrate our resources
– that is, management capacities and financial means – on our two pillars, the Potash and Magnesium Products and Salt business units.

In the case of our Legacy Project, the construction of a new potash plant in the
province of Saskatchewan in Canada, we achieved our first milestones last year.
Among other things, the water supply was developed, injection bores were completed and the first caverns were connected for test purposes. Within a few years, the
project should bring precisely what the K+S Group needs for further growth – I will go
into the details in a moment.
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In our Salt business unit too, we initiated a few measures in the past financial year
that should further develop our strengths. In particular, it is a matter of developing
our production and logistics network, which spans three continents, for the benefit of
our customers – I will return also to this subject in a moment.

Ladies and Gentlemen,

We will be continually advancing the development of our new potash plant in
Canada in this year too. In the meantime, further progress has been made on the
engineering-technical planning of the major partial projects and their assessment.
Today, we have a much better overview of where we stand and what lies ahead of
us than at the time when we decided about the project in November 2011.

This kind of large-scale project “lives”. Even the best blueprint does not translate on
a 1:1 basis in what is finally built. Thus, the plans at this stage now include changes
in plant components and infrastructure. Higher costs of materials as well as the development of wages on site, which could not have been foreseen earlier, also had to
be taken into account. Western Canada has recently developed into a real “boom
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region” particularly as a result of the strong demand for energy raw materials. In view
of the changed planning fundamentals, we increased – as announced on 22 April
2013 – the capital expenditure budget for the new plant to 4.1 billion Canadian dollars (about € 3 billion). The 3.25 billion Canadian dollars budgeted so far were based
on a feasibility study conducted in November 2011.

The volume of capital expenditure anticipated for Legacy in 2013 now amounts to
about 500 million Canadian dollars (about € 375 million) because of the deferral of
certain outlays; capital expenditure of 830 million Canadian dollars or € 625 million
was hitherto envisaged.

Even after increasing the capital expenditure budget, the project is attractive in economic terms as it fulfils, after taking into account all the data underlying the profitability analysis, the requirement of the Group with respect to returns, namely earning a
premium of at least 15 per cent on the cost of capital after taxes.

The financing of the Legacy Project should continue to be largely secured from existing liquidity, future cash flows as well as further borrowings. Our very solid balance
sheet structure provides an excellent basis in this regard. To complete the picture,
the following should be added: Our basic dividend policy – striving for a payout ratio
of between 40 and 50 per cent of adjusted Group earnings after taxes – remains unaffected by the decision to increase the capital expenditure.

Despite the commissioning now expected to take place in the summer of 2016 rather
than the end of 2015, we continue to assume that the new site will reach the two million tonne mark for production capacity by the end of 2017. Subsequently, annual
capacity will be gradually expanded to 2.86 million tonnes of potash products. For
the sake of comparison: The annual production capacity of our existing German sites
is up to 7.5 million tonnes of potash and magnesium products.
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Ladies and Gentlemen,

Legacy is an important part of your Company’s future: In future, the new plant is to
be the starting point primarily for sales to the emerging growth regions of Asia and
South America, as well as to North America too.

However, this will not diminish the importance of our German potash sites. It is more
the case that the Legacy Project will supplement the existing German production
network of K+S with an important North American site and expand our possibilities
on international markets.

As our production will be placed on a broader footing, our volume flows and logistics
costs will be optimised in addition. We can use existing distribution channels and
orient our product strategy, which is geared towards high-end products, more flexibly
to the requirements of markets and customers.

In this way, Legacy opens up an opportunity for us

•

to participate in global market growth,

•

to further improve the revenues and earnings of the business unit,
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•

to cut average production costs as well as

•

to extend the average lifespan of our mines.

To put that in one sentence: With Legacy, we are strengthening our international
competitiveness over the medium and long term.

Ladies and Gentlemen,
In the Salt business unit, we have already achieved a very strong competitive position in relation to the international competition: With esco, SPL and Morton Salt we
are very well positioned in Europe as well as in North and South America. No other
salt producer has comparable procurement and sales possibilities. That makes us a
reliable partner that can usually still deliver when others no longer can.
In terms of volumes, we are the largest salt producer in the world and want to be
equal to that on as many levels as possible. That is why we cannot just maintain our
current position. We want to become stronger and work on growth. That can best be
accomplished jointly, that is then, if our salt activities grow closer together.
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It is true to say that the salt business is regional by its very nature. However, irrespective of where a given site is located, there are comparable requirements and
customer wishes in many different places which we could satisfy even better if we
were to pool our energies and to further develop our already unique production and
logistics network in a purposeful manner.

Further possibilities are created by the increased exchange of knowledge and experience across borders. We want to develop our “internal transfer of know-how,” so
that solutions we have found in one region can be used by the entire business unit.
Marketing and sales should, for example, profit from this but so should production
and engineering as well as research and development.

The following is important in this regard: Today, many of our customers are increasingly thinking in larger dimensions – and we will be doing it too. That does not mean
that we will neglect “our” regions in the future. However, what it does mean is that
two things are possible at the same – thinking globally and acting regionally. This
guiding principle will help us to make these important pillars of our business even
more effective.
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Ladies and Gentlemen,
I would now like to turn to the course of business in 2012.

Our Potash and Magnesium Products business unit had a very successful year. In
the long history of our Company, 2012 was the second best year for the business
unit after 2008, which was exceptional in many respects.

What helped in this regard was that, given our regional orientation, we were scarcely
affected by the buying restraint displayed by the two large importing countries of
China and India which characterised the global potash market in the second half of
the year. Demand was good overall on the markets of relevance for K+S over the
course of the year. At 6.95 million tonnes, our volume of sales was stable in relation
to 2011, while the major producers in North America and Russia partly had to accept
heavy volume losses.

In 2012, the average price level was higher than in the preceding year because of
the good trend in the first half of the year and despite the pressure on prices after the
end of the third quarter. With average proceeds rising as a result and a positive trend
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in exchange rates, our business unit achieved moderate revenue growth. Operating earnings also rose moderately; the higher average proceeds could more than
offset cost increases.

By contrast, the performance of our salt business was disappointing. At the beginning of 2012, we had a relatively “green winter” in both Europe and North America.
Over the course of the year as a whole, we were unable to make up the revenue and
earnings decrease resulting from the correspondingly weak de-icing salt business.

Sales volumes for crystallised salt during the year under review fell to 17.6 million
tonnes and were thus down more than 5 million tonnes or just under a quarter on the
high level of the previous year. While the sales volumes for the remaining salt segments almost remained stable, deliveries of de-icing salt fell by about 40 per cent.
Primarily because of this volume effect, the revenues of the Salt business unit for
2012 fell tangibly, while the preceding year had benefited from an above-average
winter.
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Operating earnings fell even more: They fell by almost three quarters on the figure
for the preceding year; compared with a “normal” year we were short of about € 90
million to € 110 million. Cost savings could somewhat diminish the decrease. On the
other hand, extraordinary expenses arising from the sale of three ships in connection
with our renewal program for the Chilean shipping company Empremar depressed
the result.

Ladies and Gentlemen,

So, what consequences did this have for the K+S Group as a whole in 2012?

•

At a good € 3.9 billion, revenues approximately reached the previous year’s high
level.

•

Operating earnings came to about € 809 million and were thus down on the figure for the preceding year as expected.
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I believe that these figures are very respectable. With the operating earnings, we
achieved very attractive margins and returns. It shows that our business model is
profitable.

Nevertheless: We cannot and will not rest in our efforts to further enhance our efficiency and our economic effectiveness in our two business units. This does place
high demands on our employees, because the smaller or larger programmes need to
be tackled in addition to daily business in both good and bad times. However, I am
convinced that our splendid team will cope with such challenges in the future too – it
has frequently demonstrated its ability to do so in the past.

Ladies and Gentlemen,

I am certainly speaking also on your behalf when I thank our employees here wholeheartedly for the great extent to which they identify with the Company, for their loyalty and for the great commitment that they display year after year.
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Dear Shareholders,

We once again want you to participate in the results of our successful financial year
2012 on the basis of our earnings-based dividend policy.

The dividend proposal presented by the Supervisory Board and by the Board of
Executive Directors to the Annual General Meeting today under Agenda Item 2 is
based on adjusted Group earnings, including the results of the discontinued operations of K+S Nitrogen. We promised you that last year, after you had to suffer the
negative impact of the divestment of the COMPO activities at that time. You can see:
We keep our word!

•

In contrast to the trend in EBIT I, these adjusted Group earnings from continued and discontinued operations were up on the preceding year: They improved by ten per cent to just under € 640 million, with the divestment of the nitrogen business accounting for about € 100 million of this figure.

•

This places us in the position of being able to propose a higher dividend for financial year 2012. The dividend should increase by 10 cents to € 1.40 per share.
Of this amount, € 1.19 is attributable to continued operations. This proposal results – based on yesterday’s closing price – in a dividend yield of 4 per cent.

•

With a payout ratio of 42 per cent, the dividend would be within the payout corridor of 40 to 50 per cent of adjusted Group earnings that we are basically seeking
to achieve. As we do not hold any of our own shares today – the Board of Executive Directors has not yet made use of the authorisation to purchase own shares
granted by the Annual General Meeting three years ago –, this would result in a
total dividend payment of € 268 million.
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Ladies and Gentlemen,
Let’s now turn to the year 2013 – how did the current year start for us?
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To put it in one sentence: We made a very respectable start to the new year.

In the Potash and Magnesium Products business unit, the conclusion of contracts by North American and Russian producers with Chinese and Indian customers
provided an important signal for the markets. At the beginning of the year, they
prompted demand to rise significantly again in time for the start of the spring season
in Europe and North America as well as in South America and South East Asia.
Against this backdrop, international prices for potassium chloride also stabilised over
the course of the past quarter. Overall, however, they were below those for the first
quarter of 2012.

In the Salt business unit, continued wintry weather in Europe at the beginning of
the year resulted in above-average demand for de-icing salt, which was consequently up significantly on the low figure for the same period a year ago. In the de-icing
salt regions of the United States and of Canada, demand managed to reach a normal level again, compared with what was also an exceptionally mild winter there a
year ago. Prices on both sides of the Atlantic generally came under some pressure
because of higher inventories here and there.

In the case of food grade salt and industrial salt, demand in the first quarter of 2013
was stable to good in all regions; only the European salt for chemical use market
continued to display relative weakness.
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When we look at the trend in revenues and earnings for the business units, it confirms the generally pleasing picture.

In the case of the Potash and Magnesium Products business unit, we have once
again slightly exceeded the hitherto highest figures for the first quarter of 2012: It
was possible to increase revenues mainly as a result of volume factors; with sales
volumes now of a good 2 million tonnes, revenues rose by 8 per cent on the same
period a year ago to € 626 million. At € 209 million, the business unit’s operating
earnings were also somewhat above the figure for the same quarter a year ago.

The Salt business unit also posted substantial gains as a result of higher volumes.
First quarter revenues rose by 34 per cent to € 615 million. Following the very weak
winter in the same quarter a year ago, the normalisation of de-icing salt sales volumes in particular contributed to this increase – at a good 6.5 million tonnes, we sold
about 2.5 million tonnes more of de-icing salt. In the case of operating earnings
too, it was possible to achieve robust growth in the quarter under review; they increased by 61 per cent to € 73 million.
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Our Complementary Activities, in which, alongside the waste management and
recycling segment, we pool smaller but for the K+S Group important activities, were
generally on a stable level at the beginning of the year. While revenues increased
slightly by 2 per cent to about € 40 million, operating earnings, at € 6.8 million,
reached about the same level as in the same period a year ago.

Ladies and Gentlemen,

The volume increases achieved in our two core business units caused both the total
revenues as well as the operating earnings of the K+S Group to rise in the past first
quarter of 2013:

•

At € 1.28 billion, revenues were up significantly, by 19 per cent, on the previous
year's quarter,

•

and operating earnings EBIT I amounted to € 278 million and therefore rose by
12 per cent compared with the same quarter a year ago.
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•

At € 190 million, adjusted Group earnings remained roughly stable. A year
ago, however, they had still benefited from the contribution to earnings of the nitrogen business. The effect then amounted to € 24.3 million

Ladies and Gentlemen,

To end we will as always take a look at the near future: How do we see our prospects for 2013 as a whole?
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Let’s look at the Potash and Magnesium Products business unit first of all:

The prospects continue to look very promising, especially for the markets that are
important for us. That is why, from today’s perspective, we assume stable sales volumes of about 7 million tonnes for 2013. However, following the decrease in international prices for potassium chloride during the fourth quarter of 2012, this year’s average price level should be below that of a year ago.

Consequently, we expect that business unit revenues will decline in 2013 as a result
of price factors. Assuming a stable cost level, we anticipate that overall operating
earnings will be below the preceding year’s level, in contrast to the case in the first
quarter.
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In our Salt business unit, the wintry conditions in the first few months naturally have
a positive impact on our outlook:

As a result of the normalisation of the de-icing salt business, we expect higher revenues for financial year 2013 as a whole compared with the preceding year as a result of volume factors. In this regard, we assume sales volumes for crystallised salt
of a good 22 million tonnes and thus average multi-year values for the early stocking-up business as well as for the winter road clearance service business in the
fourth quarter. Thus, the de-icing salt sales volumes would be about 50 per cent
higher than the below-average volumes of the preceding year. Furthermore, we expect a largely stable development of revenues in the food grade and industrial salt
segments as well as the salt for chemical use segment.

Against the backdrop of the higher proportion of fixed costs customary in the mining
industry, the significantly higher capacity utilisation should result in an improvement
in operating earnings.
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Ladies and Gentlemen,

Thus, our outlook has not changed in relation to the forecast that was published in
March. All things considered, we expect the current year to be another good year for
the K+S Group. Stronger business in the Salt business unit should be able to more
than make up for the slight decreases in the Potash and Magnesium Products business unit.

Therefore, the revenues for financial year 2013 should be up slightly on the preceding year and, from today’s perspective, we also see opportunities in the case of operating earnings to achieve a slightly higher figure.

On the basis of our expectations, we anticipate a slight increase in earnings per
share for 2013. However, as the adjusted Group earnings per share will no longer
benefit from the divestment of the nitrogen business, the basis for the dividend for
the current year should be below that of the preceding year.
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Ladies and Gentlemen,

Overall, we can look to the future optimistically. Your K+S is well positioned, the preconditions exist for the successful continuation of our growth course. Why?

•

We are profiting from global megatrends in two strong business units: The global
population is growing, many people are becoming older and prosperity, especially in the emerging market countries, is increasing. The raw material needs of agriculture and industry will therefore continue to rise over the medium and long
term.

•

Our products are an indispensable part of modern society. Potash and rock salts
are the basic materials for numerous products and applications that are important for life and enrich it. They are in worldwide demand and we occupy good
positions on our markets.

•

Our orientation towards potash and magnesium products and salt creates strategic and operational synergies, that is, particular common benefits. This pro-
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duces advantages for us compared with our international competitors. The internalisation of our Group will further improve these possibilities.

•

Our Legacy Project offers us additional opportunities for participating in the
growth of the markets – especially in the “boom regions” of Asia and South
America.

•

And last but not least: We have a strong balance sheet: Our financial position is
excellent and an important basis for leading our joint Company into a prosperous
future – that is our goal.

Ladies and Gentlemen,

I am now at the end of my speech on the situation of K+S. However, my comments
would be incomplete without expressing the thanks of the Board of Executive Directors to the members leaving the Supervisory Board and not being proposed for reelection.

We express our thanks to Mr Rainer Grohe, who has served on the Supervisory
Board for 15 years, and to Dr Karl Heidenreich and Renato De Salvo, who have
served on the Supervisory Board for 10 years. Also on behalf of my colleagues on
the Board of Executive Directors, I can say that it was a time of good and intensive
cooperation – and in the best sense of the word a critical-constructive one.

Dear Mr Grohe,
Dear Dr Heidenreich,
Dear Mr De Salvo,

You have made a great contribution to the development of the K+S Group with your
competence, your experience and your passion – our warmest thanks for that! With
respect to what you intend to do now – personally and professionally –, we wish you
all the very best and especially strong health as precondition for all that lies ahead!
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Ladies and Gentlemen,
Dear Shareholders,

Now I am really at the end of my speech. I hope you share our confidence regarding
the future of the K+S Group – with my comments, I should at least have shown you
the reasons for our confidence. I would like to thank you, also on behalf of my colleagues, for your trust and constructive cooperation over the past financial year. We
want to continue to display our full commitment in being available to you and to make
a contribution to the good of society with our products.

Many thanks and good luck!

This presentation contains facts and forecasts that relate to the future development of the K+S Group
and its companies. The forecasts are estimates that we have made on the basis of all the information
available to us at this moment in time. Should the assumptions underlying these forecasts prove not
to be correct or risks arise – examples of which are mentioned in the risk report – actual developments and events may deviate from current expectations. Outside the legally prescribed regulations
on publication, the Company is under no obligation to update the statements included in this presentation.
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