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2 aGenda

AgendA

1.  Presentation of the approved annual financial 
statements of K+S AKtiengeSellSchAft, of  
the approved consolidated financial statements, 
of the combined management and Group 
management report and of the Supervisory 
Board report, in each case for the 2012 finan- 
cial year, as well as of the explanatory report 
of the Board of Executive Directors concern- 
ing the information under Sections 289 Para-
graph 4 and 315 Paragraph 4 of the German 
Commercial Code (hgB)

2.  Adoption of a resolution on the appropriation 
of profits

3.  Adoption of a resolution about the ratification of 
the actions of the Board of Executive Directors

4.  Adoption of a resolution about the ratification 
of the actions of the Supervisory Board

5.  Election of the auditor for the 2013 financial year

6.  Elections to the Supervisory Board



3TO OUR SHAREHOLDERS

“Providing Solutions” is the theme of our Financial Report 
and its cover picture shows a big, glittering metropolis.

However, we rarely think about what is necessary to make  
a metropolis like this a home for people: Raw materials. 
They form the foundation for our modern society and their 
availability is one of the most important factors support-
ing a prosperous national economy. If there were no rocks, 
earth and salts, some of the basic requirements for our 
living conditions would be absent. Raw mate rials are thus 
indispensable. And yet we in our industry frequently nd 
ourselves stigmatized for “plundering nature”. The impres-
sion one increasingly has is that broad parts of the popula-
tion want to see environmental conservation always having 
the highest priority without really weighing all interests. 
However, future-oriented development is only attainable if –  
alongside ecological goals – social and, in particular, eco-
nomic goals can also be pursued in an appropriate manner. 
There is no question that high environmental standards 
are important, but in pursuing environmental goals, it is just 
as essential to maintain a reasonable degree of rationality 
and to always keep an eye on the bigger picture. There is an 
urgent need for the (raw materials) industry to meet the 
great future challenges of our society!

As chairman of the Board of Executive Directors of K+S,  
a raw materials company, it concerns me to see that our 
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society – or at least parts of it – is in danger of losing sight 
of what is essential, of what forms the basis of its prosper-
ity. There is a prevailing view that the pinnacle of the devel-
opment of our society has already been attained and 
therefore, there is a wish to maintain the current situation 
which is enjoyed and assumed to be certain in the future. 
Whatever might disrupt it is rejected or even fought against. 
Curiosity and drive about new developments typically  
give way to complacency and preference for the status quo. 
Even today, however, it is industrial value creation that 
remains the basis of our prosperity, even more so than ser- 
vices, despite all the benets they o�er. Nevertheless, 
industrial enterprises, utility companies and producers of 
raw materials face mounting pressure to justify them-
selves, especially in Germany. Citizens are increasingly oppos- 
ing industrial and infrastructure projects. There is often a 
lack of awareness that the foundation of our wealth requires 
hard work and its existence is taken for granted. Central  
in this regard is industry, which, with its long value chain, 
has assured us a place among the leaders in terms of  
international competition and has made Germany one of 
the largest exporting nations in the world. More than  
one quarter of Germany’s gross value added is generated 
by industry. If you compare competing business locations  
in the age of globalisation, you will nd that those countries 
which have focussed on service industries in particular  
are faring far worse than those states that have retained 
their industrial core. 

Let me return to the cover picture once again. The connec-
tion with the K+S Group might not be apparent at rst 
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sight. Potash, as a fertilizer, is one of the three most impor-
tant nutrients for plants and thus contributes to supplying 
food to the inhabitants of a city like the one shown. Salt is 
not only a �avour enhancer or preservative. For healthcare, 
to not have high-purity pharmaceutical salts for infusion 
solutions is unthinkable today. Sodium and potassium chlo-
ride are additionally needed for electrolysis, water soften-
ing, the production of plastics, aluminium and glass, and for 
many other industrial and commercial applications. De-
icing salt, which makes our roads and pavements safe in 
winter, should also not be forgotten. So, you can see that 
the raw materials which our Company extracts and process es 
play an essential part in the prosperity of our society. 

Dear Shareholders, 
Potash and magnesium products and salt are our main areas 
of operation, and we have further enhanced this “two- 
pillar strategy” with the divestment of the nitrogen fertilizer 
segment. This places us in a position where we can fully 
concentrate our resources – that is, management capacities 
and nancial means – on these two business units. Our 
Legacy Project, the construction of a new potash plant in the 
province of Saskatchewan in Canada, is making good  
progress. In few years’ time, it will bring us exactly what 
our Company needs for its development and what has 
frequently been criticised as a shortcoming by the capital 
market in the past:
+ Access to further raw materials to increase our potash 

capacity;
+ The further internationalisation of our markets;
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+ A reduction in average production costs;
+ The extension of the average lifetime of our mines.

Let’s take a brief look at the nancial development of the  
K+S Group in 2012.
+ At about € 3.9 billion, revenues reached the previous  

year’s level as expected.
+ At about € 809 million, operating earnings were very 

close to what we communicated in our latest forecast. 
+ Adjusted earnings per share rose to € 3.34, including the 

proceeds from the divestment of the Nitrogen business.

A pleasing result was contributed by our potash and mag-
nesium products business, the second best in our history 
after 2008, which had been an exceptional year in many re- 
spects. What helped in this regard were higher average 
prices compared with the previous year and the fact that we 
are less focussed than most of our competitors on the two 
large consumer countries China and India, which displayed 
great restraint with regard to imports of potash fertilizers 
in 2012: At 6.95 million tonnes, our sales volume was stable 
in relation to 2011, while other producers had to su�er 
heavy volume reductions. Nevertheless, we cannot and will 
not become complacent in our position and will work to 
further improve our e§ciency in this business area. The dis - 
appointing result for the Salt business unit was attributa-
ble to the weak de-icing business as a consequence of the 
exceptionally mild winter at the beginning of 2012, which 
we were unable to make up for over the course of the year 
as a whole. Here too, we will work very intensively on 
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improving economic e§ciency in an e�ort to improve our 
position regardless of weather conditions.

Nevertheless, it is the e�ect of the divestment of the nitro-
gen fertilizer segment in particular, that places us in the 
position of being able to propose to the Annual General 
Meeting an increase of the dividend for 2012 by 10 cents to 
€ 1.40 per share. 

Our employees are of great importance to our Company.  
We conducted a worldwide employee survey for the rst 
time last year and the participation rate of our colleagues 
was 76 %, a very good gure for a rst survey. The results 
re�ect well on K+S. In particular, the performance in the 
cate gories “employee commitment” and “employee loy-
alty” stood out positively. Of course, a survey of this kind 
should also reveal potential for improvement. What we 
learned is that in the view of our employees across the Group, 
we can do more in the areas of communication and hu- 
man resources development, and we are committed to work 
on this. 

You can see that your Company, K+S Aktiengesellschaft and 
its subsidiaries, is always continuing to develop. The fun- 
damental trends that form the basis for our business success 
continue to apply. Population growth, the growing con-
sumption of protein caused by increasing wealth, as well 
as urbanisation and arable land reduction will, over the 
long term, result in a decrease in the amount of farm land 
available per capita worldwide. Our products can and will 
be used to counteract this trend by greatly increasing crop 
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yields per hectare. But even outside agriculture, the products 
of our Potash and Magnesium Products and Salt business 
units have become indispensable in many areas of life. 

What does this mean in concrete terms for 2013? In the Salt 
business unit, we expect a tangible recovery for sales vol-
umes, if only because of the wintry weather conditions at 
the start of this year. And in the Potash and Magnesium 
Products business unit, given the important agreements con- 
cluded with China and India which spurred demand sig- 
nicantly, we should be able to achieve a sales volume on 
the high level of the previous year once again, albeit at a 
lower average price level. All in all, we expect the K+S Group 
to achieve a slight increase in revenues and operating 
earnings.

Dear Shareholders, 
On behalf of myself and my fellow members of the Board 
of Executive Directors, I would like to thank our employees 
wholeheartedly for the great extent to which they identify 
with the Company, for their loyalty, and for the great com- 
mitment that they display year after year. 

I would like to thank you, dear Shareholders, as well as our 
customers and other partners of the K+S Group, for your 
trust placed in us and for the constructive cooperation. We 
want to continue to display full commitment in being 
available to you and to make a contribution to the common 
good with our products. To maintain industry as a bedrock  
of our economy and, therefore, of our prosperity, we need a 
suitable and stable environment that will provide com- 

TO OUR SHAREHOLDERS
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panies with the freedom they need. Let us not lose sight of 
something essential: Industry is not everything. However, 
it is my rm belief that without an industrial basis and indus- 
trial progress, there is nothing.

NORBERT STEINER 
CHAIRMAN OF THE BOARD OF EXECUTIVE DIRECTORS

TO OUR SHAREHOLDERS
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 FIVE-YEAR SUMMARY K+S GRUPPE ¹ 

 2012   2011   2010   2009   2008
Revenues, Earnings, Cash Flow

Revenues € million 3,935.3 3,996.8 4,632.7 3,573.8 4,794.4
Earnings before interest, 
taxes, depreciation and amortisation (EBITDA) € million 1,037.7 1,146.0 953.0 411.8 1,484.4

Operating earnings (EBIT I) € million 808.5 906.2 714.5 238.0 1,342.7

Earnings before taxes, adjusted ² € million 728.9 842.0 594.5 122.6 1,349.5

Group earnings from continued operations, adjusted ² € million 540.8 625.6 453.8 — —

Group earnings, adjusted ², ³ € million 639.7 581.8 445.3 93.6 979.3

Gross cash �ow € million 813.0 859.0 812.7 323.9 1,177.9

Capital expenditure 4 € million 465.5 293.1 188.6 177.6 197.5

Balance Sheet

Equity € million 3,477.3 3,084.6 2,651.6 2,094.6 1,718.3

Net indebtedness € million 756.0 610.8 732.5 1,351.3 570.0

Employees

Employees as of 31 Dec. 5 number 14,362 14,338 14,186 15,208 12,368

– of which trainees number 607 631 620 642 615

Ratios

Earnings per share from continued operations, adjusted ² € 2.83 3.27 2.37 — —

Earnings per share, adjusted ², ³ € 3.34 3.04 2.33 0.56 5.94

Dividend per share 6 € 1.40 1.30 1.00 0.20 2.40

Dividend yield 6 % 4.0 3.7 1.8 0.5 6.0

EBITDA margin % 26.4 28.7 20.6 11.5 31.0

EBIT margin % 20.5 22.7 15.4 6.7 28.0

Return on revenues ² % 13.7 15.7 9.8 2.6 20.4

Return on Capital Employed (ROCE) % 20.0 25.2 22.0 9.3 64.0

Return on equity after taxes ², 7 % 19.4 20.2 18.7 8.4 68.6

Book value per share € 18.17 16.12 13.85 10.94 10.41

The Share

Closing price as of 31 Dec. 8 XETRA, € 35.00 34.92 56.36 39.99 39.97

Market capitalisation € billion 6.7 6.7 10.8 7.7 6.6

Enterprise value as of 31 Dec. € billion 7.5 7.3 11.5 9.0 7.2

Total number of shares as of 31 Dec. million 191.40 191.40 191.40 191.40 165.00

¹  Unless stated otherwise, information refers to the continued operations of the K+S Group. 
The discontinued operations of the COMPO business are also included up to 2009, and 
also the discontinued operations of the nitrogen business up to 2010. The balance sheet and 
therefore the key gures net indebtedness and book value per share also include in 2010  
the discontinued operations of the COMPO business and in 2011 also the discontinued opera-
tions of the nitrogen business.

²  The adjusted key gures only include the result from operating forecast hedges of the respec- 
tive reporting period reported in EBIT I, which eliminates e�ects from changes in the  
market value of the hedges. Related e�ects on deferred and cash taxes are also eliminated.

³  Earnings from continued and discontinued operations. 

4  Investments in property, plant and equipment, intangible and investment properties  
as well as depreciation on nancial assets.

5  FTE: Full-time equivalents; part-time positions are weighted in accordance with their re- 
spective share of working hours. 

6  The figure for 2012 corresponds to the dividend proposal; the dividend yield is 
based on the year-end closing price.

7  Information refers to the continued and discontinued operations of the K+S Group. 
8  The price of the K+S share since the capital increase in December 2009 has been traded ex 

subscription right. Historical values were not adjusted. 

 



11FIVE-YEAR SUMMARY K+S GROUP

 FIVE-YEAR SUMMARY K+S GRUPPE ¹ 

 2012   2011   2010   2009   2008
Revenues, Earnings, Cash Flow

Revenues € million 3,935.3 3,996.8 4,632.7 3,573.8 4,794.4
Earnings before interest, 
taxes, depreciation and amortisation (EBITDA) € million 1,037.7 1,146.0 953.0 411.8 1,484.4

Operating earnings (EBIT I) € million 808.5 906.2 714.5 238.0 1,342.7

Earnings before taxes, adjusted ² € million 728.9 842.0 594.5 122.6 1,349.5

Group earnings from continued operations, adjusted ² € million 540.8 625.6 453.8 — —

Group earnings, adjusted ², ³ € million 639.7 581.8 445.3 93.6 979.3

Gross cash �ow € million 813.0 859.0 812.7 323.9 1,177.9

Capital expenditure 4 € million 465.5 293.1 188.6 177.6 197.5

Balance Sheet

Equity € million 3,477.3 3,084.6 2,651.6 2,094.6 1,718.3

Net indebtedness € million 756.0 610.8 732.5 1,351.3 570.0

Employees

Employees as of 31 Dec. 5 number 14,362 14,338 14,186 15,208 12,368

– of which trainees number 607 631 620 642 615

Ratios

Earnings per share from continued operations, adjusted ² € 2.83 3.27 2.37 — —

Earnings per share, adjusted ², ³ € 3.34 3.04 2.33 0.56 5.94

Dividend per share 6 € 1.40 1.30 1.00 0.20 2.40

Dividend yield 6 % 4.0 3.7 1.8 0.5 6.0

EBITDA margin % 26.4 28.7 20.6 11.5 31.0

EBIT margin % 20.5 22.7 15.4 6.7 28.0

Return on revenues ² % 13.7 15.7 9.8 2.6 20.4

Return on Capital Employed (ROCE) % 20.0 25.2 22.0 9.3 64.0

Return on equity after taxes ², 7 % 19.4 20.2 18.7 8.4 68.6

Book value per share € 18.17 16.12 13.85 10.94 10.41

The Share

Closing price as of 31 Dec. 8 XETRA, € 35.00 34.92 56.36 39.99 39.97

Market capitalisation € billion 6.7 6.7 10.8 7.7 6.6

Enterprise value as of 31 Dec. € billion 7.5 7.3 11.5 9.0 7.2

Total number of shares as of 31 Dec. million 191.40 191.40 191.40 191.40 165.00

¹  Unless stated otherwise, information refers to the continued operations of the K+S Group. 
The discontinued operations of the COMPO business are also included up to 2009, and 
also the discontinued operations of the nitrogen business up to 2010. The balance sheet and 
therefore the key gures net indebtedness and book value per share also include in 2010  
the discontinued operations of the COMPO business and in 2011 also the discontinued opera-
tions of the nitrogen business.

²  The adjusted key gures only include the result from operating forecast hedges of the respec- 
tive reporting period reported in EBIT I, which eliminates e�ects from changes in the  
market value of the hedges. Related e�ects on deferred and cash taxes are also eliminated.

³  Earnings from continued and discontinued operations. 

4  Investments in property, plant and equipment, intangible and investment properties  
as well as depreciation on nancial assets.

5  FTE: Full-time equivalents; part-time positions are weighted in accordance with their re- 
spective share of working hours. 

6  The figure for 2012 corresponds to the dividend proposal; the dividend yield is 
based on the year-end closing price.

7  Information refers to the continued and discontinued operations of the K+S Group. 
8  The price of the K+S share since the capital increase in December 2009 has been traded ex 

subscription right. Historical values were not adjusted. 

 



12 AGENDA

I. AGENDA

1. PRESENTATION OF THE APPROVED ANNUAL 
FINANCIAL STATEMENTS OF K+S AKTIENGESELLS-
CHAFT, OF THE APPROVED CONSOLIDATED FINAN- 
CIAL STATEMENTS, OF THE COMBINED MANAGEMENT 
AND GROUP MANAGEMENT REPORT AND OF THE 
SUPERVISORY BOARD REPORT, IN EACH CASE FOR 
THE 2012 FINANCIAL YEAR, AS WELL AS OF THE 
EXPLANATORY REPORT OF THE BOARD OF EXECU-
TIVE DIRECTORS CONCERNING THE INFORMATION 
UNDER SECTIONS 289 PARAGRAPH 4 AND 315 PAR-
AGRAPH 4 OF THE GERMAN COMMERCIAL CODE 
(HGB)

These documents can be found on the Internet under 
www.k-plus-s.com/agm. They are also available for inspec-
tion in the o�ces of K+S AKTIENGESELLSCHAFT, Bertha-
von-Suttner-Straße 7, 34131 Kassel, Germany. The documents 
will furthermore be available during the Annual General 
Meeting. The Supervisory Board has approved the annual 
and consolidated �nancial statements. In accordance with 
legal requirements, no resolution is adopted concerning this 
item of the Agenda. You will �nd a related explanation on 
the Internet under www.k-plus-s.com/agm.

2. ADOPTION OF A RESOLUTION ON THE  
APPROPRIATION OF PROFITS
The Board of Executive Directors and the Supervisory Board 
propose that the following resolution be adopted: The accu- 
mulated pro�t of the 2012 �nancial year shall be appropri-
ated as follows:
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   2012

in €
Distribution of a dividend of € 1.40 per  
share for 191,400,000 no-par value 
shares entitled to dividends 267,960,000.00 

Prot carried forward 26,255,575.87 

Accumulated pro�t 294,215,575.87 

 
3. ADOPTION OF A RESOLUTION ABOUT THE  
RATIFICATION OF THE ACTIONS OF THE  
BOARD OF EXECUTIVE DIRECTORS
The Supervisory Board and the Board of Executive Direc-
tors propose that the actions of the members of the Board 
of Executive Directors be rati�ed for the 2012 �nancial year.

4. ADOPTION OF A RESOLUTION ABOUT THE  
RATIFICATION OF THE ACTIONS OF THE  
SUPERVISORY BOARD
The Board of Executive Directors and the Supervisory Board 
propose that the actions of the members of the Supervisory 
Board be rati�ed for the 2012 �nancial year.

5. ELECTION OF THE AUDITOR FOR THE 2013 
FINANCIAL YEAR
Upon recommendation of its Audit Committee, the Super-
visory Board proposes to elect DELOITTE & TOUCHE GMBH, 
Hanover, Germany, as auditor for the �nancial statements and 
consolidated �nancial statements for the 2013 �nancial year.

6. ELECTIONS TO THE SUPERVISORY BOARD
The term of o�ce of the following members of the Super-
visory Board elected by the Annual General Meeting ends 
at the close of the Annual General Meeting on 14 May 2013: 
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Jella S. Benner-Heinacher, Rainer Grohe, Dr. Karl Heiden-
reich, Dr. Bernd Malmström, Dr. Rudolf Müller and Dr. Eck-
art Sünner.

As recommended by its Nomination Committee, the Super-
visory Board proposes that the following persons be elected 
on an individual basis to the Supervisory Board for the 
period from the end of the Annual General Meeting on 
14 May 2013 until the end of the Annual General Meeting, 
which decides about the rati�cation of actions for the 2017 
�nancial year.

(a)  Ms. Jella S. Benner-Heinacher (53), Meerbusch, Deputy 
General Manager of DEUTSCHE SCHUTZVEREINIGUNG 
FÜR WERTPAPIERBESITZ E. V., Düsseldorf, member of the 
Supervisory Board of A.S. CREATION TAPETEN AG, Gum-
mersbach,

(b)  Mr. Wesley Clark (61), Lake Forest, Illinois, USA, operating 
partner of ADVENT INTERNATIONAL GLOBAL PRIVATE 
EQUITY GROUP, Boston, Massachusetts, USA, board mem-
ber of the following companies: PATRIOT SUPPLY HOLD-
INGS, INC., Fort Worth, Texas, USA (Non-executive Chair-
man); MORRISON SUPPLY COMPANY, Fort Worth, Texas, 
USA, (Non-executive Chairman); ABC SUPPLY CORPORA-
TION, Beloit, Wisconsin, USA; Stanford University Gradu-
ate School of Business, Stanford, California, USA,

(c)  Dr. Bernd Malmström (71), Berlin, lawyer, member of 
the supervisory boards or comparable appointments to 
supervisory bodies of the following companies: LENKER-
ING GMBH, Duisburg; IFCO-SYSTEMS N.V., Amsterdam, 
The Netherlands, (chairman); TIME:MATTERS GMBH, 
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Neu-Isenburg, (chairman); VTG AG, Hamburg; HHLA 
INTERMODAL GMBH, Hamburg; DAL-DEUTSCHE-AFRIKA-
LINIEN GMBH & CO. KG, Hamburg, 

(d)  Dr. Annette Messemer (48), Frankfurt am Main, Divi-
sional Board Member of COMMERZBANK AG, Frankfurt 
am Main,

(e)  Dr. Rudolf Müller (69), Ochsenfurt, pensioner (former 
member of the Board of Executive Directors of SÜD-
ZUCKER AG MANNHEIM/OCHSENFURT, Mannheim), 

(f)  Dr. Eckart Sünner (69), Neustadt a. d. Weinstraße, law-
yer (Of Counsel, ALLEN & OVERY LLP, Mannheim o�ce), 
member of the Supervisory Board of INFINEON TECH-
NOLOGIES AG, Neubiberg.

You will �nd the CVs of the above-mentioned persons on 
the Internet under www.k-plus-s.com/agm. 

The composition of the Supervisory Board is determined by 
Sections 96 Paragraph 1 and 101 Paragraph 1 of the German 
Stock Corporation Act (AktG) and by Section 7 Paragraph 1  
No. 2 of the German Co-Determination Act. The Annual 
General Meeting is not bound to election proposals.
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II. FURTHER INFORMATION AND INSTRUCTIONS 
REGARDING THE ANNUAL GENERAL MEETING

1. PRECONDITIONS FOR THE ATTENDANCE  
AT THE ANNUAL GENERAL MEETING  
AND THE EXERCISE OF THE VOTING RIGHT
Only those shareholders of the Company, who register with 
the Company no later than by Tuesday 7 May 2013, 12:00 
p. m., and are entered in the share register for the registered 
shares, are entitled to attend the Annual General Meeting 
and to exercise the voting right in person or by proxy.

The registration may be submitted via the website www. 
k-plus-s.com/agm in accordance with the procedure deter-
mined by the Company. Shareholders who would like to 
register online require their shareholder number and the 
related access password for this. Shareholders who are 
already registered to have the invitation to the Annual Gen-
eral Meeting sent electronically to them must use the access 
password they chose when registering. All other sharehold-
ers who are entered in the share register receive their share-
holder number and a related access password together with 
the invitation letter to the Annual General Meeting by mail. 
The registration may also be sent to the address 

K+S AKTIENGESELLSCHAFT 
C/O COMPUTERSHARE OPERATIONS CENTER 
80249 München, Germany 
fax: +49 89 30903-74675 
e-mail: k-plus-s-hv2013@computershare.de

A form that can be used for this purpose will be sent to 
shareholders, who are entered in the share register, together 

FURTHER INFORMATION AND INSTRUCTIONS  
REGARDING THE ANNUAL GENERAL MEETING
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with the invitation letter to the Annual General Meeting by 
mail. You will �nd more detailed instructions regarding the 
registration process in the information on the registration 
form or on the website www.k-plus-s.com/agm.

Together with the registration, the shareholder may request 
an admission ticket to the Annual General Meeting. Share-
holders who use the K+S shareholder portal for registra-
tion have the option to print their admission ticket them-
selves directly.

Unlike the registration to the Annual General Meeting, the 
admission ticket is not a precondition for attendance, but 
merely serves to facilitate the procedure at the admission 
control points for access to the Annual General Meeting.

If a bank is entered in the share register, it may exercise the 
voting rights for shares that do not belong to it only based 
on a power of attorney from the shareholder. The same 
applies to shareholders’ associations and other equivalent 
persons pursuant to Section 135 Paragraph 8 of the German 
Stock Corporation Act (AktG) accordingly.

For the exercise of attendance and voting rights, the share-
holdings entered in the share register on 8 May 2013, 00:00 
a. m., shall be decisive. The shares are not blocked by the 
registration to the Annual General Meeting; shareholders 
can therefore continue to dispose freely over their shares 
after completing the registration. Applications for trans-
fers in the share register, reaching the Company after  
8 May 2013, 00:00 a. m. (the so-called “technical record 
date”), until the end of the Annual General Meeting on  
14 May 2013, will only be realised in the share register of the 

FURTHER INFORMATION AND INSTRUCTIONS  
REGARDING THE ANNUAL GENERAL MEETING



18 FURTHER INFORMATION AND INSTRUCTIONS  
REGARDING THE ANNUAL GENERAL MEETING

Company with eÇect from after the Annual General Meet-
ing on 14 May 2013.

Holders of AMERICAN DEPOSITARY RECEIPTS (ADRs) will 
please direct any questions they may have to BANK OF 
NEW YORK MELLON, New York, phone: +1 888 269-2377, or 
to their bank or broker.

2. ABSENTEE BALLOT
Shareholders can cast their votes, even without participat-
ing in the Annual General Meeting, in writing or by way of 
electronic communication (Absentee ballot).

Only those registered shareholders – in person or by proxies 
– are entitled to exercise their voting rights by absentee bal-
lot who by 7 May 2013, 12:00 p. m., at the latest as described 
above have been registered for the Annual General Meeting. 

Votes can be cast at www.k-plus-s.com/agm in accord-
ance with the procedure determined by the Company. For 
electronic voting, shareholders who are already registered 
to electronically receive the documents for the Annual Gen-
eral Meeting should use their shareholder number and the 
access password they have chosen. All other sharehold-
ers entered in the share register will, as stated above, have 
their access data and invitation letter sent to them by mail. 
Votes can also be sent to the address

K+S AKTIENGESELLSCHAFT 
C/O COMPUTERSHARE OPERATIONS CENTER 
80249 München, Germany 
fax: +49 89 30903-74675 
e-mail: k-plus-s-hv2013@computershare.de
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A form, which may be used when casting an absentee bal-
lot, is enclosed with the invitation letter.

Absentee ballot votes must reach the Company by 13 May 
2013, 6:00 p. m., at the latest. If individual voting is held on 
an item on the Agenda, a vote cast for this Agenda item 
shall apply for each single sub-item. Absentee ballot votes 
cast in time via the Internet can subsequently be changed 
there until 13 May 2013, 6:00 p. m. 

We would like to point out that absentee ballot votes cast 
via the Internet can only be changed using this system 
and may be revoked only there or by attending the Annual 
General Meeting in person and issuing a declaration in text 
form.

Authorised banks as well as equivalent associations and 
persons pursuant to Section 135 Paragraphs 8 and 10 of the 
German Stock Corporation Act (AktG) can also avail them-
selves of absentee ballot. The Company will, at their request, 
make an electronic voting channel or the corresponding 
forms available to them.

3. PROXY VOTING PROCEDURE 
Shareholders, who are entered in the share register, may 
also have their voting right exercised in the Annual General 
Meeting by a proxy, e. g. a bank or shareholders’ association. 
A timely registration is also required in this case.

Granting the power of attorney, revoking it, and proof of 
authorisation vis-à-vis the Company require the text form 
and may be transmitted to the Company under the Inter-
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net address www.k-plus-s.com/agm in accordance with 
the procedure determined by the Company. For electronic 
voting, shareholders who are already registered to elec-
tronically receive the documents for the Annual General 
Meeting should use their shareholder number and the 
access password they have chosen. All other sharehold-
ers entered in the share register will, as stated above, have 
their access data together with the invitation letter sent to 
them by mail.

Transmission may also be eÇected to the address

K+S AKTIENGESELLSCHAFT 
C/O COMPUTERSHARE OPERATIONS CENTER 
80249 München, Germany 
fax: +49 89 30903-74675 
e-mail: k-plus-s-hv2013@computershare.de

A form, which may be used to grant power of attorney, will 
be sent to the shareholders together with the invitation 
letter or, as the case may be, the admission ticket to the 
Annual General Meeting together with additional informa-
tion on granting power of attorney. 

On the day of the Annual General Meeting, the power of 
attorney may be granted, revoked, and the proof of author-
isation may be documented electronically under www. 
k-plus-s.com/agm, under fax no. +49 89 30903-74675, or at 
the admission points to the Annual General Meeting.

Exemptions from the text form requirement may exist for 
banks, shareholders’ associations, or equivalent persons 

FURTHER INFORMATION AND INSTRUCTIONS  
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or institutions (compare Section 135 and Section 125 Para-
graph 5 of the German Stock Corporation Act (AktG)).

We oÇer our shareholders to have themselves represented 
in the Annual General Meeting by proxies appointed by the 
Company. Granting the power of attorney and its revoca-
tion require the text form and may be transmitted under 
the Internet address www.k-plus-s.com/agm or to the 
above-mentioned address. The proxies appointed by the 
Company exercise the voting right exclusively based on 
the instructions issued by the shareholder. Please note that 
the proxies appointed by the Company will not accept any 
mandates to make speeches, enter objections against reso-
lutions of the Annual General Meeting, or to ask questions 
or submit motions.

We would like to point out that powers of attorney and 
instructions issued via the Internet-based system can only 
be changed using this system and may be revoked only 
there or by attending the Annual General Meeting in per-
son and issuing a declaration in text form.

If a shareholder authorises more than one person, the Com-
pany may reject one or several of them.

4. SHAREHOLDER RIGHTS
Shareholders, whose shares together amount to one-twen-
tieth of the share capital or the proportionate amount of  
€ 500,000, may demand, pursuant to Section 122 Para-
graph 2 of the German Stock Corporation Act (AktG), that 
items are placed on the Agenda and announced. Requests 
to amend the Agenda must be received by the Company in 
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written form at least 30 days prior to the meeting, i. e. by 
13 April 2013, 12:00 p. m. We ask that requests to amend the 
Agenda be sent to the following address:

K+S AKTIENGESELLSCHAFT 
Investor Relations 
Bertha-von-Suttner-Straße 7 
34131 Kassel, Germany

We will announce motions for requests to amend the 
Agenda received in time, if they meet the legal require-
ments.

Each shareholder has the right to submit a counter-motion 
to any proposal of the Board of Executive Directors and/ 
or the Supervisory Board concerning a speci�c item of the 
Agenda. A counter-motion must be made available on the 
Company’s website as set forth in more detail in Section 
126 Paragraphs 1 and 2 of the German Stock Corporation Act 
(AktG), if it is received by the Company under the address 
speci�ed below no later than on 29 April 2013, 12:00 p. m. 

Each shareholder may also submit an election proposal for 
the election of Supervisory Board members or of auditors to 
the Company as set forth in more detail in Section 127 of the 
German Stock Corporation Act (AktG). An election proposal 
must be made available on the Company’s website as set 
forth in more detail in Sections 127, 126 Paragraphs 1 and 2 of 
the German Stock Corporation Act (AktG), if it is received by 
the Company under the address speci�ed below no later than 
on 29 April 2013, 12:00 p. m. We will make counter-motions 
or election proposals, which have been received in time, 
available on the Internet under www.k-plus-s.com/agm,  
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if they meet the legal requirements. We will also make 
any comments by the management available under the 
aforementioned Internet address. Counter-motions and 
election proposals from shareholders shall be exclusively 
addressed to:

K+S AKTIENGESELLSCHAFT 
Investor Relations 
Bertha-von-Suttner-Straße 7 
34131 Kassel, Germany 
fax: +49 561 9301-2425 
e-mail: investor-relations@k-plus-s.com

Upon request, the Board of Executive Directors shall provide 
information to any shareholder or shareholders’ representa-
tive during the Annual General Meeting about matters of 
the Company, if it is necessary for a proper assessment of 
the item of the Agenda. The information obligation also 
extends to the legal and commercial relationships of the 
Company with a�liated companies.

In order to facilitate a proper reply, shareholders and share-
holders’ representatives, who intend to submit questions 
during the Annual General Meeting, are requested to trans-
mit these questions as early as possible to the aforemen-
tioned address. This transmission is not a prerequisite for a 
reply. The information right is not aÇected by this.

More detailed explanations and information on the rights 
of shareholders pursuant to Sections 122 Paragraph 2, 126 
Paragraph 1, 127 and 131 Paragraph 1 of the German Stock 
Corporation Act (AktG) are available to shareholders on the 
Company’s website under www.k-plus-s.com/agm.

FURTHER INFORMATION AND INSTRUCTIONS  
REGARDING THE ANNUAL GENERAL MEETING



24

5. TOTAL NUMBER OF SHARES AND VOTING RIGHTS
At the time the Annual General Meeting is convened, the 
Company’s share capital is divided into 191,400,000 no-par 
value registered shares with the same number of voting 
rights. 

6. INFORMATION ON THE COMPANY’S WEBSITE
The information according to Section 124a of the German 
Stock Corporation Act (AktG) as well as additional explana-
tions regarding the aforementioned shareholder rights are 
available on the Company’s website under www.k-plus-s.
com/agm. The recorded voting results will also be pub-
lished there after the Annual General Meeting. 

Information over the telephone is available under  
+49 561 9301-1100.

7. TRANSMISSION OF THE ANNUAL GENERAL  
MEETING ON THE INTERNET
The Annual General Meeting will be transmitted on the Inter-
net until the end of the speech of the Chairman of the Board of 
Executive Directors under www.k-plus-s.com/agm. 

Kassel, April 2013

 
THE BOARD OF EXECUTIVE DIRECTORS 
K+S AKTIENGESELLSCHAFT 
WITH REGISTERED SEAT IN KASSEL, GERMANY
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TRAVEL DIRECTIONS

KONGRESS PALAIS KASSEL – STADTHALLE
Holger-Börner-Platz 1
34119 Kassel, Germany

BY CAR
From the direction of Frankfurt am Main/Würzburg or 
Hamburg/Hanover travelling via the A7 motorway, drive 
until the junction Kassel-Mitte (79). From there continue on 
the A49 motorway in the direction of Kassel-Zentrum until 
the Kassel-Auestadion exit (5).

From the direction of Dortmund drive along the A44 motor-
way until the junction Kassel-West (69). There turn onto the 
A49 motorway in the direction of Kassel-Zentrum/Mar-
burg/Fritzlar/Baunatal until the Kassel-Auestadion exit (5).

From the exit Kassel-Auestadion continue straight on via 
Ludwig-Mond-Strasse and Schönfelder Strasse. After a good 
3.5 km, turn oÇ to the left at the Wilhelmshöher Allee cross-
roads and follow the course of the road in the direction 
of the railway station Kassel-Wilhelmshöhe. After approx.  
1.2 km, turn right into Freiherr-vom-Stein-Strasse. 

Follow the main road. The Kongress Palais Kassel – 
Stadthalle is located about another 800 metres on the left-
hand side.
/ A LO C AT I O N M A P can be found on page 26.
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Please note that only a limited number of parking spaces 
are available at the venue of our Annual General Meeting. 
We urge you to arrive by public transport.

Wilhelmshöher Allee
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BY PUBLIC TRANSPORT
The venue is easy to reach by public transport. The Kongress 
Palais Kassel – Stadthalle is located about 1.3 km away from 
the railway station Kassel-Wilhelmshöhe and can be reached 
by tram in a few minutes. From the Kassel-Wilhelmshöhe 
railway station, please take tram number 4 (direction: 
“Papierfabrik”, “Kaufungen”, “Helsa” or “Hessisch Lichtenau”) 
to the third stop, “Kongress Palais/Stadthalle”.

For shareholders of K+S AKTIENGESELLSCHAFT, the use of 
public transport to/from the venue Kongress Palais Kassel –  
Stadthalle is free of charge on 14 May 2013 within the net-
work area of the NORDHESSISCHER VERKEHRSVERBUND. 
A special ticket, enclosed with your admission ticket, allows 
you to travel. 
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