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QUaRteRlY fI nancIal RePoRt  
of th e K+S gRoU P /  JAn uARy To MARch

Best first quarter in the Potash and Magnesium Products 
business segment / De-icing salt business unusually 
weak due to weather conditions /  Quarterly revenues 
of € 1.44 billion, about 12 % below previous year’s 
quarter /  operating earnings EBIT I reach € 281.1 million 
in the first quarter ((24)%) /  Adjusted earnings per 
share at € 1.01 (Q1/11: € 1.37) /  outlook for fiscal year 
2012 unchanged: stable revenues and moderate 
decline in operating earnings expected



 key Figures (iFrs)1 

 Q1/12   Q1/11   %

Revenues € million 1,438.1 1,626.9 (11.6)
Earnings before interest, taxes, depreciation  
and amortisation (EBITDA) € million 337.0 424.9 (20.7)

EBITDA margin % 23.4 26.1 — 

operating earnings (EBIT I) € million 281.1 368.4 (23.7)

EBIT margin % 19.5 22.6 — 

Result after operating hedges (EBIT II) € million 307.4 398.6 (22.9)

Earnings before income taxes € million 292.4 383.4 (23.7)

Earnings before income taxes, adjusted 2 € million 266.1 353.2 (24.7)

Group earnings from continued operations € million 212.2 283.3 (25.1)

Group earnings from continued operations, adjusted 2 € million 193.4 261.6 (26.1)

Group earnings after taxes 3 € million 212.2 293.6 (27.7)

Group earnings after taxes, adjusted 2, 3 € million 193.4 271.9 (28.9)

Return on capital Employed (LTM) 4 % 24.0 23.5 — 

Gross cash flow € million 292.6 332.4 (12.0)

net indebtedness as of 31 March € million 592.6 726.6 (18.4)

capital expenditure 5 € million 41.4 28.0 + 47.9

Depreciation and amortisation 5 € million 55.9 56.5 (1.1)

Working capital as of 31 March € million 1,047.4 879.1 + 19.1

 key Figures (iFrs)1 

 Q1/12   Q1/11   %

Earnings per share from continued operations, adjusted 2 € 1.01 1.37 (26.3)

Earnings per share, adjusted 2, 3 € 1.01 1.42 (28.9)

Gross cash flow per share € 1.53 1.74 (12.1)

Book value per share as of 31 March € 16.92 14.70 + 15.1

Total number of shares as of 31 March million 191.40 191.40 — 

outstanding shares as of 31 March 6 million 191.40 191.15 — 

Average number of shares 7 million 191.40 191.20 — 

Employees as of 31 March 8 number 14,482 14,173 + 2.2

Average number of employees 8 number 14,485 14,196 + 2.0

Personnel expenses 9 € million 246.8 245.8 + 0.4

closing price as of 31 March XETRA, € 39.23 53.27 (26.4)

Market capitalisation as of 31 March € billion 7.5 10.2 (26.4)

Enterprise value as of 31 March € billion 8.1 10.9 (25.7)

KeY data BUSIneSS deVeloPMent

(continued)
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1  Unless stated otherwise, information refers to the continued operations of the K+S Group. Due to its divestment, the 
COMPO business is in accordance with IFRS disclosed as “discontinued operation” since Q2/11. The income statement and 
the cash flow statement of Q1/11 were adjusted accordingly, while the balance sheet and therefore the key figures of  
working capital, net indebtedness and the book value per share of Q1/11 were not adjusted and also include discontinued 
operations. 

2  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported 
in EBIT I, which eliminates effects from changes in the market value of the hedges. Related effects on deferred and cash 
taxes are also eliminated; tax rate for Q1/12: 28.4 % (Q1/11: 28.3 %).

3  Earnings from continued and discontinued operations.
4  Return on capital employed of the last twelve months as of 31 March.
5  Capital expenditure in or depreciation on property, plant and equipment, intangible and investment properties as well as 

depreciation on financial assets.
6  Total number of shares less the number of own shares held by K+S as of the balance sheet date. 
7  Total number of shares less the average number of own shares held by K+S. 
8  FTE: Full-time equivalents; part-time positions are weighted in accordance with their respective share of working hours. 
9  Personnel expenses also include expenditures connected with partial and early retirement.

← Footnotes Key Figures (IFRS)
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MANAGEMENT	REPORT

1.1	 GROuP	STRucTuRE	ANd	BuSiNESS	OPERATiONS	 /	 1.2	 cORPORATE	STRATEGy	ANd	ENTERPRiSE	MANAGEMENT	 /	 1.3	 OvERviEw	Of	cOuRSE	Of	BuSiNESS

1 .1 	 GRouP	 stRuCtuRe	 And	 	
Business	 oPeR Ations

For a comprehensive description of our Group struc-
ture and business operations, including our products 
and services, please see the relevant passages in our 
Financial Report 2011 on page 59. Changes in the scope 
of consolidation are presented in the Notes on page 31 
of this quarterly financial report. Furthermore, in the 
first quarter, there were no significant changes in the 
Group structure and business operations described in 
the Financial Report 2011. 

Changes	to	the	Board	of	exeCutive	
direCtors

At its meeting of 14 March 2012, the Supervisory Board 
of K+S AKtiengeSellSchAft appointed Dr. Burkhard 
Lohr (49) as Member of the Board of Executive Directors 
of the Company. Dr. Lohr will take over his position as 
cfO with effect from 1 June 2012. From 2006, Dr. Lohr was 
cfO and from May 2008 additionally Personnel Director 
of hOchtief Ag, Essen. 

Furthermore, on 14 March 2012, it was announced that 
after 38 successful years in business, of which the last 
seven years were spent on the Board of Executive Direc-
tors of K+S AKtiengeSellSchAft, Joachim Felker will 
retire when his contract expires on 30 September 2012.

1 . 2 	 CoRPoR Ate	 stR AteGy	 And	
enteRPRise	 M AnAGeMent

There were no changes in the strategy of the Company 
and its enterprise management in the first quarter. For a 
detailed description of the corporate strategy and enter-
prise management, please see the relevant passages in 
our Financial Report 2011 on page 70.

1 . 3 	 oveRview	 of	 CouRse	 of	
Business

MaCroeConoMiC	environMent	

Together with the slight improvement in the macroeco-
nomic development in the first quarter of 2012, there is a 
lesser likelihood that the global economy will slide into 
recession. /	tAB:	1 .3.1

However, against the background of the sovereign debt 
crisis, the European Union was in recession in the first 
quarter; but the Kiel inStitute fOr the WOrld ecOn-

Omy believes that it may be overcome as early as the 
middle of 2012. 

In the uSA, the property sector and the banking sys-
tem stabilised. Consumption by private households also 
increased due to positive signals from the labour market. 
This led to a slight increase in gross domestic product. 

In the emerging market countries, economic develop-
ment slowed down, partly due to reduced demand from 
industrial nations. 

As before, monetary policy was strongly oriented 
towards expansion, after the eurOpeAn centrAl BAnK 
(ecB) reduced the key interest rate in December 2011 to 
1 %. The federAl reServe BAnK (fed) also followed a 
low interest-rate policy.

Prices of raw materials increased in the first quarter 
or stabilised at their high level. The price of oil (Brent) 
showed a significant increase due to the moratorium 
on oil exports from Iran to Europe and a European ban 
on imports of Iranian oil, effective from 1 July 2012. On 
31 March 2012, one barrel cost approximately uS$ 123. 

	 Percentage	change	in	gross	domestic	Product	 TAB: 1.3.1

	 2012e 	 	 2011 	 	 2010 	 	 2009 	 	 2008

real; in %
Germany + 0.5 + 3.0 + 3.7 (4.7) + 1.3

European Union (EU-27) + 0.0 + 1.6 + 1.9 (4.2) + 1.2

World + 3.3 + 3.7 + 5.1 (0.8) + 3.1

Source: Deka Bank
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The price was therefore significantly higher than the 
value at the end of 2011 (31 December 2011: uS$ 107) and 
slightly higher than the figure for the previous year (31 
March 2011: uS$ 117). On average, in the first quarter, the 

crude oil price of uS$ 118 tangibly exceeded the figure for 
the same quarter of the previous year of uS$ 105. With 
regard to agricultural raw materials, the prices of wheat 
and corn initially decreased slightly at the beginning of 

the year due to higher inventory estimates by the uS 
agricultural authority, but recovered over the course of 
the quarter. /	fiG:	1 .3.1

The uS dollar weakened somewhat against the euro 
over the course of the first quarter of 2012, and as at 
31 March 2012, the euro exchange rate was 1.33 uSd/
eur (31 December 2011: 1.30 uSd/eur; 31 March 2011: 1.42 
uSd/eur). Among other factors, this development can 
be attributed to the support measures for Greece and 
the resulting feeling of reassurance with regard to the 
European sovereign debt crisis. In terms of the average 
for the quarter, at 1.31 uSd/eur, the uS dollar was stron-
ger than in the same quarter of the previous year (Q1/11: 
1.37 uSd/eur). In addition to the uSd/eur exchange 
rate, the relative comparison between the euro and the 
currencies of our competitors (Canadian dollar, Russian 
rouble) each in relation to the uS dollar is also of impor-
tance to us. A strong uS dollar normally has a positive 
impact on the earnings capacity of most of the world’s 
potash producers in their respective local currency; this 
is due to the fact that the bulk of worldwide potash out-
put lies outside the uS dollar zone while all revenues, 
with the exception of the European market, are invoiced 
in uS dollar. 

Figure 1.3.2 shows that in the course of the first quarter, 
the uS dollar weakened somewhat against the euro, but 
also in comparison to the currencies of our competitors 
from Canada and Russia. /	fiG:	1 .3. 2

	 develoPment	of	Prices	for	agricultural	Products	and	crude	oil	 FIG: 1.3.1

in % January February March 

120

110

100

90

80
Index: 31 December 2011

 Wheat    Corn    Soybeans    Palm Oil    Crude Oil (Brent) Source: Bloomberg 

	 develoPment	of	eur/usd	vs.	cad/usd	and	ruB/usd	 FIG: 1.3.2

in % January February March 

104

102

100

98

96

94

92

90

88
Index: 31 December 2011

 Euro for US$    Rouble for US$    CAN$ for US$ Source: Bloomberg 



1.3	 OvERviEw	Of	cOuRSE	Of	BuSiNESS 5

MANAGEMENT	REPORT

Impact	on	K+S
The changes in the macroeconomic environment had 
the following main effects on the course of business for 
K+S in the first quarter:

 + The energy costs of the K+S grOup are particularly 
affected by the purchase of gas. As a result of the 
energy supply clauses agreed with our suppliers, for 
example, changes in energy prices in the energy-
intensive Potash and Magnesium Products business 
segment are normally reflected in our cost account-
ing only with a delay of six to nine months. Against 
this background, the rising energy price level in 
the course of 2011 led to a significant price-related 
increase in the energy costs of the K+S grOup in the 
first quarter of 2012.

 + Options and futures are used to hedge the expected 
incoming uS dollar payments, which for 2012 define 
a worst-case scenario of about 1.36 uSd/eur includ-
ing costs for planned revenues of the Potash and 
Magnesium Products business segment (exchange 
rate including hedging costs for 2011: 1.35 uSd/eur). 
Within the framework of translation hedging in the 
Salt business segment, hedging transactions exist 
which guarantee a worst-case translation of the 
hedged net position at 1.36 uSd/eur (exchange rate 
for 2011 including hedging costs: 1.37 uSd/eur). The 
selected instruments also provide the K+S grOup 
with the opportunity to participate to a certain 
extent in a stronger uS dollar.

industry-speCifiC	fraMework	
Conditions

The conditions on important markets and the com-
petitive positions of the individual business segments 
described in the section ‘Group Structure and Busi-
ness Operations’ of the Financial Report 2011 on page 59 
essentially remained unchanged.

FertIlIzer	BuSIneSS	Sector	
In the wake of the European sovereign debt crisis, the 
trade sector was more cautious in its early stocking-up 
of fertilizers at the end of 2011 and the beginning of 2012. 
Moreover, winterkill resulting from very dry and cold 
weather led to a postponement of the European spring 
season. However, throughout the first quarter, the price 
level for agricultural raw materials continued to offer 
attractive income prospects for farmers and therefore 
an incentive to increase yields per hectare also through 
the optimal use of fertilizers. Against this background, 
at the end of the first quarter, there was an upturn in 
demand for potash fertilizers, especially after the con-
tractual negotiations with China for the first half of 2012 
were concluded with unchanged terms in mid-March. 
The global market price level for potassium chloride 
was tangibly higher in the first quarter of 2012 than in 
the same quarter of the previous year. In comparison 
to the average of the fourth quarter 2011, prices mod-
erately decreased in some regions; however, since the 
conclusion of the contracts in China, international pot-
ash prices tend to get stronger again.

For nitrogen fertilizers too, in Europe, the first two 
months of the year were marked by a certain buying 
restraint, until demand recovered at the end of the first 
quarter. The prices for nitrogen fertilizers were moder-
ately higher than the average for the same quarter of 
the previous year, but they decreased slightly compared 
to the average for the fourth quarter of 2011 as a result 
of lower input costs for ammonia. 

Salt	BuSIneSS	Sector	
De-IcIng Salt – WeSteRn euRope
As a result of the very mild and partly dry weather con-
ditions at the beginning of the year, the demand for de-
icing salt was unusually weak, particularly compared 
to the above-average first quarter of 2011, but also com-
pared to the long-term average sales volume. In the first 
quarter of 2012, the price level was slightly higher than 
in the same quarter of the previous year and was rel-
atively stable compared to the average for the fourth 
quarter of 2011. 

De-IcIng Salt – noRth ameRIca
On the East Coast of the uSA, too, the demand for de-
icing salt was very weak due to the unusually mild win-
ter, and it was below average in the de-icing salt regions 
of Canada. Most producers responded to high invento-
ries by cutting back production. A slight reduction in 
price was noted particularly on the uS East Coast and 
in other de-icing salt regions of the uSA. 

InDuStRIal Salt
The demand for industrial salt remained relatively sta-
ble both in Europe and in North and South America.
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FooD gRaDe Salt
The demand for food grade salt in Europe as well as in 
South and North America was at a good level in the first 
quarter too. 

Salt FoR chemIcal uSe
The demand for salt for chemical use in Europe decreased 
somewhat in the course of the first quarter, so that fol-
lowing tangible increases in the previous year prices 
stabilised at the level reached at the end of 2011. North 
and South American demand for salt for chemical use 
remained stable. 

k+s	on	the	Capital	Market	

courSe	oF	the	K+S	Share	prIce	In	the	FIrSt	
quarter

 + Starting from € 35, the K+S share showed a lateral 
to slightly rising trend at the beginning of January. 
While positive comments by analysts indicated a 
recovery in demand in the run-up to the spring sea-
son, fears of delays in the conclusion of contracts 
with India and China weighed on the share price.

 + At the beginning of February, the price of the K+S 
share rose tangibly against the background of an 
overall positive stock market environment. Following 
lateral movement in subsequent weeks, at the end of 
February, one of our potash competitors announced 
further production cuts, which led to concerns in the 
capital market regarding global demand for potash.

 + Due to share analysts lowering their profit esti-
mates for the figures for the financial year 2011 in 

view of the expected lower demand for de-icing salt 
as a result of the unusually mild winter weather in 
both Europe and North America, the K+S share price 
decreased to approximately € 36 before reporting. 

 + However, the figures for the financial year 2011 
announced on 15 March and the outlook for 2012 
were better than expected, causing the share price 
to increase by 7 % on the day of the publication. 

 + Furthermore, at the end of the quarter, positive stim-
uli were generated due to the conclusion of a contract 
between the potash producers and Chinese importers 
regarding the supply of potassium chloride in the first 
half of 2012 at a price of uS$ 470/tonne. 

 + The K+S share closed on 31 March at about € 40, i. e. 
12 % over the closing price of 2011. dAX, mSci WOrld 
and StOXX 600 increased in the same period by 18 %, 
11 % and 8 % respectively. 

/	fiG:	1 .3.3

In the first quarter, the share prices of the international 
fertilizer producers also developed positively. Expecta-
tions of a recovery in demand for fertilizers in the course 
of the year, the still attractive level of agricultural prices 
and the contracts concluded in mid-March with Chinese 
importers on the supply of potassium chloride contrib-
uted to this. Since the beginning of the year, the share 
of our competitor yArA has gained 13 %, followed by 
pOtASh cOrp (+11 %), mOSAic (+10 %), urAlKAli (+5 %) 
and cOmpASS (+4 %). The K+S share increased in the first 
three months by 12 %. /	fiG:	1 .3.4

In the last of the research surveys (26 April 2012) that we 
regularly carry out, 13 banks gave us a “buy/accumulate” 
recommendation, 8 a “hold/neutral” recommendation 
and 6 a “reduce/sell” recommendation. The average tar-
get price was about € 45.

	 Performance	of	the	K+s	share	in	relation	to	daX,	dJ	stoXX	600	and	msci	World	 FIG: 1.3.3
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1.3	 OvERviEw	Of	cOuRSE	Of	BuSiNESS	 /	 1.4	 EARNiNGS,	fiNANciAl	ANd	ASSET	POSiTiON

Shareholder	Structure	
On 13 February 2012, cApitAl reSeArch And mAnAge-
ment cOmpAny informed us that it had fallen below the 
threshold of 3 % of the voting rights in K+S AKtienge-
SellSchAft and at the time held 2.99 %. Also, subsid-
iaries of eurOchem grOup Se informed us that their 
shares in the voting rights, at 1.03 %, had fallen below 
the thresholds of 5 % and 3 %. Because no notification 
was received from the parent company eurOchem 
grOup Se, the notification of 11 July 2011 retains its valid-
ity, which means that a shareholding of between 5 % 
and 10 % can still be assumed. Otherwise, there were no 
changes in the shareholder structure exceeding the 3 % 
threshold in the first quarter. 

In light of this, our shareholder structure is currently 
as follows: 

 + merituS truSt cOmpAny limited via eurOchem 
grOup Se: 9.88 % (notification of 11 July 2011) 

 + BlAcKrOcK inc.: 5.46 % (notification of 22 March 
2011)

 + prudentiAl plc. through m&g inveStment mAn-
Agement limited: 3.00 % (notification of 2 Novem-
ber 2011 and revised notification of 8 February 2012)

Under the free float definition applied by deutSche 
BörSe Ag, the free float is therefore unchanged and 
amounts to approximately 90 %.

the	K+S	Bond
Against the background of the sovereign debt crisis in 
the eurozone, concerns about a relapse into recession 
and the strong supply of liquidity by the ecB, prices of 
debtors with good credit ratings on the bond market 
increased in the first quarter and yields fell. Thus, the 
yield of the K+S bond (issue volume: € 750 million; inter-
est coupon: 5.00 % p. a.; maturity: September 2014) fell 
in the first quarter from 2.046 % p. a. to 1.533 % p. a. On 31 

March 2012, the K+S bond stood at 108.340 %, compared 
to 107.732 % at the end of 2011. This therefore results in an 
increase in price of 0.608 percentage points.

1 .4 	 eARninGs, 	 finAnCiAl	 And	
A sset	 Position	

If not stated otherwise, the description of the earnings, 
financial and asset position relates to the continued 
operations of the K+S grOup. 

Current	and	future	developMent	 	
of	orders

Most of the business of the K+S grOup is not covered 
by longer-term agreements concerning fixed volumes 
and prices. 

In the Potash and Magnesium Products business seg-
ment, the proportion of the backlog of orders in rela-
tion to revenues is low, i. e. less than 10 %. This is cus-
tomary in the industry. The business is characterised 
by long-term customer relationships as well as revolv-
ing framework agreements with non-binding volume 
and price indications. 

In the Salt business segment, de-icing salt contracts 
for the public sector in Europe, Canada and the United 
States are issued by means of public invitations to 
tender. We take part in these every second and third  

	 Performance	of	the	K+s	share	in	relation	to	Peers	 FIG: 1.3.4
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quarter for the upcoming winter season, but also, to a 
certain extent, for the following winter. The contracts 
include both price and maximum volume agreements. 
However, as the actual volumes depend on the win-
ter weather conditions and are therefore uncertain in 
advance, they cannot be classified as backlog of orders 
as such. This also applies to agreements with minimum 
purchasing obligations on the part of our customers, 
since they can normally be shifted to the following win-
ter in the event of weak demand in a season. 

For the above-mentioned reasons the disclosure of the 
backlog of orders of the K+S grOup and its business 
segments is of no relevance for assessing the short- and 
medium-term earnings capacity. 

revenues	and	earnings	position	

q1	revenueS	reach	€	1,438.1	mIllIon
Revenues in the first quarter amounted to € 1,438.1 mil-
lion, a decrease of € 188.8 million or 12 % relative to the 
figure for the previous year. This decrease is attributable 
exclusively to lower revenues in the Salt business seg-
ment due to weather conditions. Revenues in the Pot-
ash and Magnesium Products business segment were 
up slightly, revenues in the Nitrogen Fertilizers business 
segment increased by approximately 10 %. /	tAB:	 1 .4.1 ,	

fiG:	1 .4.1

In the first three months of the year, 40 % of revenues 
were generated in the Potash and Magnesium Products 

business segment, followed by Salt (32 %) and Nitrogen 
Fertilizers (25 %). In Europe, we generated a share in rev-
enues of approximately 50 %, followed by North America 
(25 %), South America (12 %) and Asia (11 %). /	fiG:	1 .4. 2

development	oF	Selected	coSt	typeS
In the quarter under review, total costs decreased by 
8 %; due to the high share of fixed costs customary in 
the mining industry they declined disproportionately to 
revenues. The most important cost types developed as 
follows: personnel expenses amounted to € 246.8 million 
in the first quarter, or approximately 20 % of revenues, 
i. e. roughly the level as in the same quarter of the previ-
ous year (for an explanation see page 19). Material costs, 
measured in terms of revenues about 30 %, increased 
particularly due to higher input costs in the Nitrogen 
Fertilizers business segment. While freight costs, which 
amounted to approximately 15 % of revenues, were sig-
nificantly lower than the level of the same quarter of the 
previous year due to lower transport volumes, energy 
costs (5 % of revenues) increased significantly due to 
prices.

q1	eBItda	at	€	337.0	mIllIon	
In the first quarter of 2012, earnings before interest, 
taxes, depreciation and amortisation (eBitdA) fell by 
21 % to € 337.0 million (Q1/11: € 424.9 million). 

operatIng	earnIngS	reach	€	281.1	mIllIon
In the first quarter of 2012, operating earnings eBit i 
reached € 281.1 million and were thus € 87.3 million or 
24 % lower than in the same quarter of the previous year. 
Depreciation taken into account in eBit i amounted 

to € 55.9 million and was roughly at the level as in the 
same quarter of the previous year (Q1/11: € 56.5 million). 
The Potash and Magnesium Products business seg-
ment could slightly improve its result. By contrast, in 
the Nitrogen Fertilizers business segment, it was slightly 
below the figure for the previous year. As a result of the 
weak de-icing salt business, operating earnings of the 
Salt business segment decreased very sharply relative 
to the extraordinarily good result for the same quarter 
of the previous year.

The result from operating forecast hedges included in 
eBit i corresponds – due to the elimination of all fluc-
tuations in the market value during the term – to the 
value of the hedge at the time of realisation (differ-
ence between the spot rate and hedged rate) less the  
premiums paid or plus the premiums received in the 
case of option transactions. The changes in the market 
value of the operating forecast hedges still outstanding 
are, however, only taken into consideration in the result 
after operating hedges (eBit ii).

	 variance	analysis	 TAB: 1.4.1

	 Q1/12

in %

Change	in	revenues (11.6)

volume/structure (17.6)

prices/price-related + 4.1

exchange rates + 1.8

consolidation + 0.1

Detailed information on average prices and sales volumes can be found in tables 
1.5.3 and 1.5.8. 
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reSult	aFter	operatIng	hedgeS	(eBIt	II)	
The result after operating hedges eBit ii reached € 307.4 
million in the quarter under review, compared to € 398.6 
million in the same quarter of the previous year. In the 
first quarter, eBit ii benefited, due to the weaker uS 
dollar, from earnings effects resulting from operating 
forecast hedges in the amount of € 26.3 million (Q1/11: 
€ 30.2 million). 

Under ifrS, changes in the market value from hedging 
transactions have to be reported in the income state-
ment. eBit ii includes all earnings arising from operat-
ing hedging transactions, i. e. both valuation effects as 
at the reporting date and earnings from realised operat-
ing hedging derivatives. Hedging transactions connected 
with financing activities, whose earnings effects have no 
impact on eBit, are shown in the financial result. 

StaBle	FInancIal	reSult	In	q1	
In the first quarter, the financial result was € (15.0) mil-
lion, compared to € (15.2) million in the same period of 
the previous year. In addition to the interest expenses 
for pension provisions (Q1/12: € (1.7) million), the finan-
cial result also includes the interest expenses for other 
non-current provisions, mainly provisions for mining 
obligations (Q1/12: € (6.3) million); both are non-cash. 
/	fuRtheR	detAils	of	the	finAnCiAl	Result	can be found 
in the Notes on page 34. 

(adjuSted)	earnIngS	BeFore	Income	taxeS	
lower	than	In	the	prevIouS	year
In the quarter under review, earnings before income 
taxes reached € 292.4 million (Q1/11: € 383.4 million). If 
the earnings are adjusted for the effects from operat-
ing forecast hedges which were not yet recorded in 
operating earnings eBit i (€ 26.3 million), this results 
in adjusted earnings before income taxes of € 266.1 mil-
lion, € 87.1 million or 25 % lower than the figure for the 
previous year.

(adjuSted)	group	earnIngS	alSo	lower	
Group earnings after taxes in the first quarter reached 
€ 212.2 million (Q1/11: € 283.3 million). In the quarter 
under review, tax expenses totalling € 80.0 million 
were incurred. These include deferred, i. e. non-cash 
tax income of € 10.5 million (Q1/11: tax expenses of 
€ 100.0 million, of which € 11.3 million were deferred tax 
expenses). Adjusted Group earnings decreased in the 
first quarter by € 68.2 million or 26 % to € 193.4 million.

	 revenues	By	region	January	–	march	2012	 FIG: 1.4.2

	 Q1/12 	 	 Q1/11

in %

1 Europe 49.8 47.9

 – of which Germany 13.5 14.7

2 North America 24.7 32.4

3 South America 12.2 9.8

4 Asia 10.8 7.6

5 Africa, Oceania 2.5 2.3

3

2

4

1

5 

	 revenues	By	Business	segment	January	–	march	2012	 FIG: 1.4.1

	 Q1/12 	 	 Q1/11

in %

1 Potash and Magnesium Products 40.4 35.5

2 Nitrogen Fertilizers 25.0 20.2

3 Salt 31.9 42.0

4 Complementary Business Segments 2.7 2.3

3 1

2

4 
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adjuSted	earnIngS	per	Share	In	the	FIrSt	
quarter	at	€	1.01	(q1/11:	€	1.37)
For the quarter under review, adjusted earnings per 
share amounted to € 1.01 and were therefore approxi-
mately 26 % lower than the figure for the previous year 
of € 1. 37. They were computed on the basis of 191.40 mil-
lion no-par value shares, being the average number of 
shares outstanding (Q1/11: 191.20 million no-par value 
shares).

We held no shares of our own as of 31 March 2012. At the 
end of March, the total number of shares outstanding of 
the K+S grOup was 191.40 million no-par value shares.

The average domestic Group tax rate was 28.4 % in the 
first quarter (Q1/11: 28.3 %), and the adjusted Group tax 
rate from continued operations amounted to 27.3 %, 
compared to 25.9 % in the same quarter of the previ-
ous year.

Undiluted, adjusted earnings per share are computed by 
dividing adjusted Group earnings after taxes and minor-
ity interests by the weighted average number of shares 
outstanding. As none of the conditions resulting in the 
dilution of earnings per share exist in the case of K+S 
at the present time, undiluted earnings per share corre-
spond to diluted earnings per share.

finanCial	position

capItal	expendIture	IncreaSed	Strongly	In	
the	FIrSt	quarter	
In the first quarter of 2012, the K+S grOup invested 
€ 41.4 million in continued operations, i. e. almost 50 % 
more than in the same quarter of the previous year 
(Q1/11: € 28.0 million). Most of the capital expenditure 
was accounted for by the Potash and Magnesium Prod-
ucts business segment. The increase here is primarily 
attributable to the capital expenditure for the package 
of measures on water protection in the Hesse-Thuringia 
potash district and for the Legacy Project , there mainly 
for infrastructure, water supply and engineering work. 
In the Salt business segment, the volume of capital 
expenditure increased, particularly due to the renova-
tion of an evaporated salt facility at mOrtOn SAlt in 
Hutchinson, uSA. Around 70 % of the capital expendi-
ture made were in measures relating to replacement 
and ensuring production. This share of approximately  
€ 30 million was significantly lower than the deprecia-
tion of € 55.9 million. /	fiG:	1 .4.3

caSh	Flow	From	operatIng	actIvItIeS	
characterISed	By	more	FundS	BeIng	tIed	
up	In	worKIng	capItal
Gross cash flow reached € 292.6 million in the first 
quarter, down € 39.8 million on the figure for the same 
period of the previous year (Q1/11: € 332.4 million). The 
decrease was in line with the development of earnings. 
Lower operating earnings were counteracted by reduced 
income tax payments. /	tAB:	1 .4. 2 

Cash flow from operating activities (without out-financ-
ing of pension obligations) reached € 84.8 million in the 
first quarter and therefore remained considerably below 
previous year’s figure (Q1/11: € 435.9 million). This was 
attributable to a higher tie-up of funds in working capi-
tal: on the one hand, the otherwise usual reduction of 
the salt inventories did not occur due to the very mild 
winter, and, on the other, the higher payments to BASf 
of the Nitrogen Fertilizers business segment for the very 
successful previous financial year due to the profit split 
led to a significant reduction in liabilities. 

Cash flow for investing activities (excluding invest-
ments in securities) amounted to € (54.6) million in the 
first three months and was thus significantly below 
the level of the same period in the previous year (Q1/11: 
€ (272.1) million), which had been affected by payments for 
the purchase of pOtASh One (€ (242.8) million). Free cash 
flow (without out-financing of pension obligations and 
investments in securities) reached € 30.2 million (Q1/11: 
163.8 Mio. €). Adjusted for acquisitions/divestments, the 
free cash flow fell by € 372.2 million to € 34.4 million in 
comparison to the same period in the previous year. 

Cash flow for financing activities in the first quarter 
amounted to € 2.9 million (Q1/11: € (80.2) million). The 
change is primarily attributable to the acquisition of 
the remaining 18.4 % of the shares in pOtASh One in 
the previous year (€ (59.3) million). As at 31 March 2012, 
net cash and cash equivalents amounted to € 403.2 mil-
lion (31 March 2011: € 675.8 million; 31 December 2011: 
€ 437.3 million).
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As at the reporting date, net indebtedness including 
provisions for pensions and mining obligations declined 
further to € 592.6 million compared to the figure as of 
31 March 2011 (€ 726.6 million). 

/	fuRtheR	infoR M Ation	ReGARdinG	net	indeBtedness 
can be found in the Notes on page 35.

SolId	FInancIng	Structure	
The financing structure of the K+S grOup improved 
further compared to the end of 2011. The equity ratio 
increased slightly once again and as at 31 March 2012, 
amounted to almost 53 % of the balance sheet total. The 
share of non-current debt, including non-current provi-
sions, as well as the share of current debt decreased cor-
respondingly to 32 % and 15 % respectively. 
/	fuRtheR	detAils	on	the	ChAnGe	in	individuAl	BAl-
AnCe	sheet	iteMs  can be found in the Notes on page 34.

As at 31 March 2012, the K+S grOup’s debt mainly con-
sisted of bank loans and overdrafts (27 %), provisions 
(40 %) and accounts payable (17 %). As of 31 March 2012, 
bank loans and overdrafts amounted to € 774.7 million, 
of which only € 5.5 million were classified as current. 
The main provisions of the K+S grOup as of 31 March 
2012 concern mining obligations (€ 585.8 million) as well 
as pensions and similar obligations (€ 94.3 million). The 

former increased compared to 31 December 2011 by 
€ 55.0 million and the latter decreased by € 24.3 million.
/	fiG:	1 .4.4 

off-BalanCe	sheet	finanCing	instru-
Ments/off-BalanCe	sheet	assets	

Off-balance sheet financing instruments in the sense 
of factoring transactions, asset-backed securities, sale 
and lease back transactions or contingent liabilities to 
special purpose entities not consolidated only exist to 
a negligible extent. We primarily use operating leases, 
for example for vehicles, storage capacity and it acces-
sories. Due to the chosen contractual structures, these 
items are not to be carried under fixed assets.

asset	position

As at 31 March 2012, the balance sheet total of the K+S 
grOup amounted to € 6,121.4 million. At 56:44, the ratio 
of non-current assets to current assets remains balanced 
with a slight shift in favour of current assets. At the 
end of the first quarter, cash and cash equivalents, cur-
rent securities and other financial investments totalled  
€ 766.0 million (31 December 2011: € 757.8 million). 
/	fuRtheR	detAils	on	the	M Ain	ChAnGes	in	individu-
Al	BAl AnCe	sheet	iteMs	can be found in the Notes on page 34.

Including cash and cash equivalents (€ 410.2 million), 
the non-current and current securities and other finan-
cial investments (€ 433.3 million), provisions for mining 

	 caPital	eXPenditure	1	 FIG: 1.4.3

in € million 100 200 300 400 500 600 700

Q1/2012

Q1/2011

2012e 

2011

1	 Capital expenditure in property, plant and equipment, intangible and financial assets of the continued operations.

	 	 41.4

	 	 28.0

	 	 600.0

	 	 294.1

	 cash	floW	overvieW	1	 TAB: 1.4.2

	 Q1/12 	 	 Q1/11

in € million

Gross cash flow 292.6 332.4

Cash flow from operating activities	2 84.8 435.9

Cash flow for investing activities	3 (54.6) (272.1)

–  of which acquisitions/divestments (4.2) (242.8)

Free cash flow	2,	3 30.2 163.8
Free	cash	flow	before	
acquisitions/divestments	2,	3 34.4 406.6

Cash flow for/from financing activities 2.9 (80.2)
Operational change in cash 
and cash equivalents	2,	3 + 28.6 + 75.3

1	  Information refers to the continued operations of the K+S Group.
2	  Without out-financing of pension obligations in the amount of: Q1/12: € (3.7) million, 

Q1/11: € (86.3) million.
3	  Without purchases/disposals of securities and other financial investments in the 

amount of € (59.0) million net in Q1/12 (Q1/11: € 0.0 million).
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1 . 5 	 Business	 seGMents	 of	 the	
K+s	 GRouP

potash	and	MagnesiuM	produCts	 	
Business	segMent	
/	A	desCRiPtion	of	the	M ARKet	enviRonMent	in	the	
feRtilizeR	Business	seCtoR  can be found on page 5 in the 
“Industry-specific framework conditions” section.

revenueS
In the first quarter, revenues of the Potash and Magne-
sium Products business segment reached € 580.1 million 
and were therefore up slightly on the very good figure 
for the previous year’s quarter (€ 578.0 million). Higher 
prices and positive currency effects could compensate 
for decreases in sales volumes. With regard to our most 
important product by volume, potassium chloride, rev-
enues remained stable in the quarter under review, at 
€ 273.0 million (Q1/11: € 274.0 million). Here too, higher 
prices and positive currency effects compensated for 
lower sales volumes. For fertilizer specialities, tangibly 
higher prices with only moderate decreases in sales 
volumes led to an increase in revenues of € 10.3 mil-
lion to € 237.8 million (+5 %). With regard to industrial 
products, revenues decreased by € 7.2 million, or 9 %, to 
€ 69.3 million. In this case, reductions in sales volumes 
could not be fully compensated for by higher prices. 
Sales volumes of potash and magnesium products in 
the first quarter decreased by 12 % to 1.77 million tonnes 
(Q1/11: 2.01 million tonnes). /	tA B:	 1 . 5 .1 , 	 1 . 5 . 2 , 	 1 . 5 . 3 
/	f iG:	 1 . 5 .1 , 	 1 . 5 . 2

2011: € 610.8 million), a decrease compared to the figure 
for the previous year of € 134.0 million (31 March 2011: 
€ 726.6 million). /	fiG:	1 .4.5

obligations and pensions (€ 585.8 million/€ 94.3 million) 
as well as bank loans and overdrafts (€ 774.7 million), 
and after taking into account claims for reimbursement 
in connection with a bond at mOrtOn SAlt (€ 18.7 mil-
lion), as of 31 March 2012, this results in net indebted-
ness of the K+S grOup of € 592.6 million (31 December 

	 assets	 FIG: 1.4.5

in % 20 40 60 80 100

 
31.03.2012
 
31.12.2011
 
31.03.2011	1

 Non-current assets    Current assets

1 Information as of 31 March 2011 has not been adjusted and also include the discontinued operations.
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	 equity	and	liaBilities	 FIG: 1.4.4

in % 20 40 60 80 100

 
31.03.2012
 
31.12.2011
 
31.03.2011	1

 Equity    Non-current debt    Current debt 

1 Information as of 31 March 2011 has not been adjusted and also include the discontinued operations.
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development	oF	earnIngS
In the first quarter, earnings before interest, taxes, depre-
ciation and amortisation (eBitdA) for the Potash and 
Magnesium Products business segment increased by 
3 % to € 231.4 million (Q1/11: € 224.2 million). 

It proved possible to increase operating earnings eBit i 
in the first quarter by € 6.1 million or 3 %, to € 208.5 mil-
lion. This was the best result yet in a first quarter in the 
Potash and Magnesium Products business segment. On 
the costs side, positive earnings effects of changes in 
inventories were able to more than compensate for, in 
particular, higher energy costs and a negative currency 
result. Operating earnings eBit i include depreciation 
and amortisation of € 22.9 million (Q1/11: € 21.8 million). 

outlooK
The prospects for the development of demand for fertil-
izers containing potash and magnesium continue to be 

	 revenues	By	region	January	–	march	2012	 FIG: 1.5.2

	 Q1/12 	 	 Q1/11

in %

1 Europe 54.6 58.4

 – of which Germany 12.1 15.7

2 North America 2.2 2.9

3 South America 21.6 18.4

4 Asia 18.9 16.1

5 Africa, Oceania 2.7 4.2

3

2

4

1

5 

	 revenues	By	Product	grouP	January	–	march	2012		 FIG: 1.5.1

	 Q1/12 	 	 Q1/11

in %

1 Potassium chloride 47.1 47.4

2 Fertilizers specialities 41.0 39.4

3 Industrial products 11.9 13.2

3

2

1

	 Potash	and	magnesium	Products	Business	segment		 TAB: 1.5.2

	 Q1/12 	 	 Q1/11 	 	 %

in € million

Revenues 580.1 578.0 + 0.4

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 231.4 224.2 + 3.2

Operating earnings (EBIT I) 208.5 202.4 + 3.0

Capital expenditure 23.9 18.3 + 30.6

Employees as of 31 March (number) 8,208 7,948 + 3.3

	 variance	analysis TAB: 1.5.1

	 Q1/12
in %

Change	in	revenues 	 + 0.4

volume/structure  (13.4)

prices/price-related  + 12.2

exchange rates  + 1.6

consolidation —

Potassium chloride  (0.4)

Fertilizer specialities  4.5

Industrial products  (9.4)
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attractive particularly in the markets relevant to us, so 
that, from today’s perspective, we regard a sales volume 
close to that of last year to be probable (2011: 6.9 million 
tonnes). In line with our purely technical forecast policy, 
which maintains the currently achieved potash price 
level unchanged for the remainder of 2012, an average 
price level that is moderately higher than that of the 
previous year is to be expected. On this basis, revenues 
of the Potash and Magnesium Products business seg-
ment too should increase moderately in comparison to 
2011. On the costs side, a tangible increase of total costs 
is to be expected; this is mainly due to a strong increase 
in energy costs as well as a negative currency result 
which had profited from a positive hedging result last 
year. Against this backdrop, in the Potash and Magne-

sium Products business segment, we expect operating 
earnings that could again approach the good earnings 
achieved last year.

nitrogen	fertilizers	Business	segMent

The sale process announced by BASf at the end of Sep-
tember 2011 consisting of the transfer of considerable 
parts of its fertilizer production facilities to the Russian 
fertilizer producer eurOchem was closed on 31 March 
2012. The existing contracts between BASf and K+S to 
supply K+S nitrOgen with complex fertilizers and 
straight nitrogen fertilizers are not affected by this and 
cannot be terminated before 31 December 2014.

/	A	desCRiPtion	of	the	M ARKet	enviRonMent	in	the	
feRtilizeR	Business	seCtoR  can be found on page 5 in the 
“Industry-specific framework conditions” section. 

revenueS
Revenues in the Nitrogen Fertilizers business segment in 
the first quarter increased in comparison to the previous 
year by 10 % to € 359.5 million, mainly due to price fac-
tors. For complex fertilizers, revenues were € 149.9 mil-
lion (Q1/11: € 127.7 million), for straight nitrogen fertilizers 
€ 136.3 million (Q1/11: € 136.8 million) and for ammonium 
sulphate € 73.3 million (Q1/11: € 63.6 million). For com-
plex fertilizers as well as for straight nitrogen fertilizers, 
prices could be raised significantly as compared to the 
previous year’s quarter, while revenues for ammonium 
sulphate fell slightly due to price factors. Furthermore, 
revenues for complex fertilizers and ammonium sul-
phate increased also due to volume factors; for straight 
nitrogen fertilizers, a certain reluctance to buy in the 

	 develoPment	of	revenues,	sales	volumes	and	average	Prices	By	region	1	 TAB: 1.5.3

	 Q1/11 	 	 Q2/11 	 	 Q3/11 	 	 Q4/11 	 	 2011 	 	 Q1/12

Revenues €	million 578.0 502.4 508.8 542.7 2,131.9 580.1

Europe € million 337.5 276.1 263.8 260.8 1,138.2 316.9

Overseas US$ million 329.0 325.6 346.1 380.1 1,380.8 345.0

Sales	volumes t	eff.	million 2.01 1.66 1.61 1.65 6.93 1.77

Europe t eff. million 1.19 0.87 0.86 0.82 3.74 0.97

Overseas t eff. million 0.82 0.79 0.75 0.83 3.19 0.80

Average	prices €/t	eff. 287.6 302.3 316.8 327.8 307.5 327.2

Europe €/t eff. 284.4 314.7 309.3 315.9 304.1 325.8

Overseas US$/t eff. 399.7 414.9 459.6 457.9 432.8 431.1

1	  Revenues include prices both inclusive and exclusive of freight costs and, in the case of overseas revenues, are based on the respective USD/EUR spot rates. For most of 
these revenues, hedging transactions have been concluded. The price information is also affected by the respective product mix and is therefore to be understood as provi-
ding a rough indication only.

	 variance	analysis TAB: 1.5.4

	 Q1/12

in %

Change	in	revenues + 9.6

volume/structure + 2.9

prices/price-related + 6.0

exchange rates + 0.7

consolidation —

Complex fertilizers 17.4

Straight nitrogen fertilizers (0.4)

Ammonium sulphate 15.3
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first two months of the year was observed. Sales vol-
umes of complex fertilizers, straight nitrogen fertiliz-
ers and ammonium sulphate were 1.27 million tonnes 
in the first quarter, slightly above the previous year’s 
quarter (Q1/11: 1.23 million tonnes). /	tAB:	 1 .5.4,	 1 .5.5 
/	fiG:	1 .5.3,	1 .5.4

development	oF	earnIngS
Earnings before interest, taxes, depreciation and amorti-
sation (eBitdA) of the Nitrogen Fertilizers business seg-
ment reached € 32.8 million as compared to € 34.2 mil-
lion in the same quarter of the previous year. 

Operating earnings eBit i fell slightly in the first quar-
ter to € 32.2 million as compared to € 33.7 million in the 
previous year’s quarter; this includes depreciation and 
amortisation of € 0.6 million (Q1/11: € 0.5 million ). The 
price-related tangibly increased revenues could not fully 
make up for higher input costs.

outlooK
In financial year 2012, we assume a slight increase in 
revenues of the Nitrogen Fertilizers business segment. 
However, this will probably face higher input costs, so 
that, in comparison to last year, stable operating earn-
ings are expected.

	 revenues	By	region	January	–	march	2012	 FIG: 1.5.4

	 Q1/12 	 	 Q1/11

in %

1 Europe 75.0 79.2

 – of which Germany 14.5 14.2

2 North America 4.0 3.5

3 South America 3.9 4.5

4 Asia 11.7 9.1

5 Africa, Oceania 5.4 3.7

3

2

4

1

5 

	 revenues	By	segment	January	–	march	2012	 FIG: 1.5.3

	 Q1/12 	 	 Q1/11

in %

1 Complex fertilizers 41.7 38.9

2 Straight nitrogen fertilizers 37.9 41.7

3 Ammonium sulphate 20.4 19.4

3

2

1

	 nitrogen	fertilizers	Business	segment	 TAB: 1.5.5

	 Q1/12 	 	 Q1/11 	 	 %

in € million

Revenues 359.5 328.1 + 9.6

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 32.8 34.2 (4.1)

Operating earnings (EBIT I) 32.2 33.7 (4.5)

Capital expenditure 0.2 0.1 + 100.0

Employees as of 31 March (number) 159 157 + 1.5



16 1.5	 BuSiNESS	SEGMENTS	Of	ThE	K+S	GROuP

salt	Business	segMent
/	A	desCRiPtion	of	the	M ARKet	enviRonMent	in	the	
sAlt	Business	seCtoR	can be found on page 5 in the “Industry-
specific framework conditions” section.

revenueS
Revenues in the Salt business segment fell in the first 
quarter, due primarily to a strong sales volume decrease, 
by € 224.0 million to € 458.5 million. In the case of de-
icing salt, the very mild and, in part, dry weather con-
ditions in Europe as well as in North America led to 
unusually weak sales volumes. This resulted – espe-
cially in comparison to the very high sales volumes 
of the previous year’s period – in a strong decrease in 
revenues to € 207.3 million (Q1/11: € 435.0 million). Rev-
enues for food grade salt increased by 2 % in the first 

	 revenues	By	Product	grouP	January	–	march	2012	 FIG: 1.5.5

	 Q1/12 	 	 Q1/11

in %

1 Food grade salt 17.6 11.6

2 Industrial salt 26.6 18.7

3 Salt for chemical use 5.5 3.0

4 De-icing salt 45.3 63.7

5 Other 5.0 3.0

5 

4

1

2

3

	 revenues	By	region	January	–	march	2012	 FIG: 1.5.6

	 Q1/12 	 	 Q1/11

in %

1 Europe 19.7 21.0

 – of which Germany 8.7 10.3

2 North America 71.6 73.1

3 South America 7.8 5.6

4 Asia 0.8 0.2

5 Africa, Oceania 0.1 0.1

2

3
1

4 5

	 variance	analysis TAB: 1.5.6

	 Q1/12

in %

Change	in	revenues (32.8)

volume/structure (32.2)

prices/price-related (3.5)

exchange rates + 2.7

consolidation + 0.2

Food grade salt 2.3

Industrial salt (4.4)

Salt for chemical use 24.0

De-icing salt (52.3)

Other 12.7

	 salt	Business	segment	 TAB: 1.5.7

	 Q1/12 	 	 Q1/11 	 	 %

in € million

Revenues 458.5 682.5 (32.8)

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 74.4 169.9 (56.2)

Operating earnings (EBIT I) 45.5 139.1 (67.3)

Capital expenditure 13.8 7.0 + 97.1

Employees as of 31 March (number) 5,179 5,185 (0.1)
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quarter to € 80.9 million (Q1/11: € 79.1 million) as posi-
tive price and currency effects could more than com-
pensate for slight volume-related declines. Industrial 
salts achieved revenues of € 121.9 million; this was 
somewhat below the value of the previous year’s quar-
ter (€ 127.5 million) mainly as a result of volume fac-
tors. Revenues for salts for chemical use increased 
due to volume and price factors by € 4.9 million to 
€ 25.3 million. In the Other area, revenues increased by 
€ 2.6 million to € 23.1 million. Sales volumes of crystal-
lised salt during the first quarter totaled 6.18 million 
tonnes and were 39 % below the level of the previous 
year (Q1/11: 10.18 million tonnes). /	tAB:	1 .5.6,	1 .5.7,	1 .5.8

/	fiG:	1 .5.5,	1 .5.6

development	oF	earnIngS
During the quarter under review, earnings before inter-
est, tax and depreciation and amortisation (eBitdA) in 
the Salt business segment fell by about 56 % to € 74.4 
million.

Compared to the above-average earnings one year ago, 
first quarter’s operating earnings eBit i fell by € 93.6 mil-
lion to € 45.5 million. The strong decline in earnings due 
to the weak de-icing salt business was faced by moder-
ate savings in maintenance and personnel costs. Oper-
ating earnings eBit i include depreciation and amorti-
sation of € 28.9 million (Q1/11: € 30.8 million).

In comparison to the long-term average of the de-icing 
salt business, earnings in the first quarter were nega-
tively impacted in the amount of € 45 million to € 55 
million due to the very mild and dry winter.

outlooK
As a result of the unusually weak start of the de-icing 
salt business due to weather conditions, we expect tan-
gibly (previously: moderately) lower revenues in 2012 for 
the Salt business segment in comparison to the previous 
year. This forecast assumes a cautious early stocking-up 
in the second and third quarter, an average de-icing salt 
business in the fourth quarter as well as a largely stable 
overall development in revenues in the food grade and 
industrial salt segments as well as the salt for chemi-
cal use segment. We currently assume a sales volume 
of crystallised salt of less than 19 million tonnes (previ-
ously: a good 19 million tonnes; 2011: 22.7 million tonnes), 
of which less than 10 million tonnes de-icing salt (previ-
ously: about 10 million tonnes; 2011: 13.3 million tonnes). 
Against this backdrop and in view of the higher share 
of fixed costs customary in the mining industry, from 
today’s perspective, a strong decrease in earnings is to 
be expected. To cope with the weaker demand of de-
icing salt, we are reacting with measures like extended 
production breaks, adjustment of working shifts and the 
usage of workforce flex accounts.

	 develoPment	of	revenues,	sales	volumes	and	average	Prices	1	 TAB: 1.5.8

	 Q1/11 	 	 Q2/11 	 	 Q3/11 	 	 Q4/11 	 	 2011 	 	 Q1/12

De-icing	salt

Revenues € million 435.0 45.3 74.1 185.3 739.7 207.3

Sales volumes t million 7.94 0.74 1.35 3.28 13.31 4.02

Average prices €/t 54.8 61.0 55.0 56.6 55.6 51.5

Industrial	salt,	salt	for	chemical	use	and	food	grade	salt

Revenues € million 226.9 223.2 218.5 235.1 903.7 228.1

Sales volumes t million 2.24 2.47 2.17 2.54 9.42 2.16

Average prices €/t 101.2 90.3 100.7 92.6 95.9 105.8

Other

Revenues € million 20.6 13.9 13.9 18.3 66.7 23.1

Salt	business	segment

Revenues € million 682.5 282.4 306.5 438.7 1,710.1 458.5

1	  Revenues include prices both inclusive and exclusive freight costs. The price information is also affected by changes of the exchange rates and the respective product mix 
and is therefore to be understood as providing a rough indication only.
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CoMpleMentary	Business	segMents

revenueS
In the first quarter, revenues of the Complementary 
Business Segments with third parties were € 39.1 mil-
lion (Q1/11: € 38.2 million). Including inter-segment rev-
enues, total revenues amounted to € 47.5 million in com-
parison to € 49.5 million in the previous year’s quarter. 

In the first quarter, due to volume and price factors, rev-
enues of the animal hygiene segment could be increased 
by 9 % to € 9.6 million. The trading and logistics seg-
ments increased their revenues by € 0.5 million and 
€ 0.2 million, respectively, to € 3.9 million each, while 
revenues in the waste management and recycling seg-
ment dropped by € 0.6 million to € 21.7 million. /	tAB:	

1 .5.9,	1 .5.10 /	fiG:	1 .5.7,	1 .5.8

	 revenues	By	region	January	–	march	2012	 FIG: 1.5.7

	 Q1/12 	 	 Q1/11

in %

1 Germany 81.3 80.4

2 Rest of Europe 18.4 19.6

3 Asia 0.3 0.0

2

1

3 

	 revenues	By	segment	January	–	march	2012	 FIG: 1.5.8 

	 Q1/12 	 	 Q1/11

in %

1 Waste management and recycling 55.5 58.4

2 Logistics 10.0 9.7

3 Animal hygiene products 24.5 23.0

4 Trading 10.0 8.9

4

3

2

1

	 comPlementary	Business	segments		 TAB: 1.5.10

	 Q1/12 	 	 Q1/11 	 	 %

in € million

Revenues 39.1 38.2 + 2.4

Earnings before interest, taxes, depreciation and amortisation (EBITDA) 8.5 9.7 (12.4)

Operating earnings (EBIT I) 6.9 8.1 (14.8)

Capital expenditure 0.6 0.7 (14.3)

Employees as of 31 March (number) 289 282 + 2.5

	 variance	analysis TAB: 1.5.9

	 Q1/12

in %

Change	in	revenues + 2.4

volume/structure + 1.9

prices/price-related —

exchange rates —

consolidation + 0.5

Waste Management and Recycling (2.7)

Logistics 5.4

Animal hygiene products 9.1

Trading 14.7
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development	oF	earnIngS
In the first quarter, earnings before interest, taxes, depre-
ciation and amortisation (eBitdA) of the Complemen-
tary Business Segments reached € 8.5 million and were 
therefore € 1.2 million or 12 % below the previous year’s 
figure.

Operating earnings eBit i fell 15 % in the first quarter to 
€ 6.9 million; this includes depreciation and amortisa-
tion of € 1.6 million (Q1/11: € 1.6 million). While in the ani-
mal hygiene and trading segments higher contributions 
to earnings could be achieved, eBit i in the logistics seg-
ment fell significantly due to lower order volumes. Also 
in the waste management and recycling segment, oper-
ating earnings were reduced due to volume factors.

outlooK
For 2012 and from today’s perspective, we assume sta-
ble revenues and moderately higher earnings after last 
year had been adversely affected by impairments (€ 4.6 
million). 

1 .6 	 eMPloyees

nuMBer	of	eMployees	inCreased	
slightly	against	the	level	of	last	year	

As of 31 March 2012, the K+S grOup employed a total 
of 14,482 persons. In comparison to 31 March 2011 (14,173 
employees), the number has increased by 309 employ-

ees, or around 2 %; this is above all due to an increase in 
personnel in the Potash and Magnesium Products busi-
ness segment in order to maintain the volume of crude 
salt extracted and for increased activities in the area 
of environmental protection as well as for the Legacy 
Project. In terms of the average for the quarter, 14,485 
employees were employed; this is also a slight increase 
of about 2 % as compared to the previous year’s quarter 
(Q1/11: 14,196). As a consequence of the increased interna-
tionalisation of the K+S grOup since 2006, in the mean-
while, almost one third of our employees are located 
outside Germany, and more than a quarter outside 
Europe. The number of trainees in Germany was 504 as 
of 31 March 2012 and thus again above the already high 
level of the previous year (31 March 2011: 496). /	fiG:	1 .6.1

personnel	expenses

In the first quarter, personnel expenses were € 246.8 mil-
lion, which was roughly the same level as in the previ-
ous year (Q1/11: € 245.8 million). Increased expenses due 
to collective agreement pay increases were contrasted 
with a lower deferral being set for performance-related 
remuneration. 

1 .7 	 ReseARCh	 And	 develoPMent	

Research costs for continued operations for the quar-
ter under review amounted to € 8.5 million and were 
thus above the level of the previous year’s quarter (Q1/11: 
€ 3.4 million). The increase is above all due to expenses 
for the Legacy Project in Saskatchewan, Canada. No 
development-related capital expenditures were capi-
talised in the first quarter so far (Q1/11: € 0.9 million). 

	 emPloyees	By	region	as	of	31	march	2012	1	 FIG: 1.6.1

	 2012 	 	 2011

in %

1 Germany 70 69

2 Rest of Europe 4 3

3 North America 20 21

4 South America 6 7

1	  Information refers to the continued operations of the K+S Group.

3

2

1

4 
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The r&d projects planned for 2012 and described in the 
Financial Report 2011 on page 137 are being carried out 
or continued according to plan. On 31 March 2012, there 
was a total of 81 employees in the area of research and 
development of the K+S grOup; compared to the pre-
vious year, this represents an increase as intended (31 
March 2011: 76).
/	foR	A	CoMPRehensive	desCRiPtion	of	the	ReseARCh	
And	develoPMent	ACtivities,	please see the relevant pas-
sages in our Financial Report 2011 on page 84 and page 137.

1 .8 	 suBsequent	 events

No material changes have occurred in the economic 
environment or in the position of our industry since the 
close of the quarter under review. Also, no other events 
of particular importance for the K+S grOup requiring 
disclosure have occurred. 

1 .9 	 RisK	 RePoRt	

For a comprehensive description of the risk and oppor-
tunity management system as well as possible risks, 
please refer to the relevant passages in our Financial 
Report 2011 on page 118. The statements about the risks 
described there essentially remain without change. The 
risks to which the K+S grOup is exposed, both in isola-
tion or in conjunction with other risks, are limited and 
do not, according to current estimate, jeopardise the con-
tinued existence of the Company. 

1 .10	 oPPoRtunit y	 RePoRt

For a comprehensive presentation of possible opportu-
nities, please refer to the relevant passages in our Finan-
cial Report 2011 on page 146. There is no offsetting of 
opportunities and risks or their positive and negative 
changes. 

1 .11 	 foReC A st	 RePoRt

future	group	direCtion

no	change	In	BuSIneSS	polIcy	Intended
We do not intend to introduce any fundamental change 
in our business policy over the coming years. We want 
to expand our market positions in our business seg-
ments, especially by increasing sales of speciality prod-
ucts, enhance our efficiency through the exploitation 
of synergies, press ahead with the expansion of new 
potash capacities with the Legacy Project in Canada as 
well as grow both organically and externally in the Pot-
ash and Magnesium as well as Salt business segments 
in particular. 

Future	marKetS
/	A	PResentAtion	of	the	futuRe	sAles	M ARKets	can be 
found in the Financial Report 2011 on pages 136 and 139.

future	MaCroeConoMiC	situation

The following discussion about the future macroeco-
nomic situation is essentially based on the assessments 
of the Kiel inStitute fOr the WOrld ecOnOmy (Kiel 
Discussion Papers: Weltkonjunktur im Frühjahr 2012, 
March 2012) as well as of deKA BAnK (Makro Research, 
Volkswirtschaft Prognosen of 5 April 2012).

The global economy significantly weakened towards 
the end of 2011; positive sentiment indicators among 
consumers and companies point out, however, that the 
global economy should recover again in 2012. There will 
not be a strong upturn, however, due to the European 
sovereign debt crisis, the debt reduction in the private 
sector, and the rise in the oil price. deKA BAnK assumes 
a gdp increase of 3.3 % in the global economy for 2012 
(previously: 3.1 %). 

The Kiel inStitute fOr the WOrld ecOnOmy proj-
ects a short recession phase for the eurOpeAn uniOn, 
which should be overcome by the middle of 2012. Due 
to the European sovereign debt crisis, however, the fore-
casts are characterised by a high degree of uncertainty. 
Production and demand will recover only slowly in 2012, 
as austerity measures in government budgets as well 
as additional tax increases should have a dampening 
effect. Only exports will provide a moderately positive 
momentum. For 2012, deKA BAnK assumes an overall 
stable gdp. /	tAB:	1 .11 .1
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The growth rate in the United States should, accord-
ing to deKA BAnK, be 2.4 % in 2012 (previously: 2.1 %). A 
moderate increase in employment and a progressing 
stabilisation of the real estate market should lead to an 
economic recovery. 

For the emerging market countries, leading economic 
institutes continue to assume a robust economic devel-
opment, while the Kiel inStitute fOr the WOrld 
ecOnOmy is seeing considerable risks in certain coun-
tries due to current account deficits or high levels of debt. 

After the further reduction in the base rate by the ecB 
in December 2011 to 1.0 %, money market interest rates 
should remain at a historically very low level to facil-
itate the stabilisation of financial markets and the 
banking system. The fed still considers it necessary for 
the United States to continue its low interest rate pol-
icy and has announced that the key interest rate is to 
remain within a range of 0 % to 0.25 % until mid 2014. 
Our corporate planning is currently based on a uSd/
eur exchange rate on average of 1.33 uSd/eur in 2012 
(previously: 1.32 uSd/eur) and an oil price level of about 
uS$ 115 per barrel (Brent). 

The effects on the course of business of the K+S grOup 
described on page 5 should therefore also hold under 
the forecast macroeconomic conditions. Furthermore, 
the prosperity of the emerging market countries will 
tend to increase further. This should result in higher 
dietary expectations on the part of their populations. 
In addition, the world’s population continues to grow. 
The demand for agricultural products should therefore 
continue to grow largely independent of the economic 
situation. For salt products, the impact of the general 
economic situation is of minor importance, since the 
business in the de-icing salt sector is dependent on the 
weather conditions and business with the other salts is 
largely independent of economic conditions.

future	industry	situation

The important sales markets and competitive positions 
of the individual business segments described in the 
Financial Report 2011 in the section ‘Group Structure and 
Business Operations’ on page 59 remain largely valid. 

FertIlIzer	BuSIneSS	Sector
The medium and long-term trends described in the 
Financial Report 2011 on page 139, which positively influ-
ence the demand for our products in the fertilizer sector, 
retain their validity. 

In the first two months of 2012, the demand for fertiliz-
ers initially was somewhat restrained. Due to the sover-
eign debt crisis, the trade sector rather cautiously man-
aged its early stocking-up, and as a result of winterkill 
attributable to the very dry and cold weather conditions, 
there was a delay in the European spring season. Fur-
thermore, in the case of potash fertilizers, the volumes 
from contracts with Indian customers were shifted to 
the second quarter. Against the background of potash 
supply contracts concluded with China in the middle 
of March 2012 at unchanged conditions, and continued 
attractive agricultural prices, demand for potash fertil-
izers improved towards the end of the first quarter. This 
development should continue in the following months, 
so that we assume global potash sales volumes of up 
to 58 million tonnes for 2012 as a whole (2011e: 60.2 mil-
lion tonnes).

Also, the demand for nitrogenous fertilizers should con-
tinue to develop well over the year. Although the price 
level should be below the high level of the second half 
of 2011 due to lower input costs for ammonia, it should 
continue to be above the average of recent years overall.

	 Percentage	change	in	gross	domestic	Product	 TAB: 1.11.1

	 2012e 	 	 2011 	 	 2010 	 	 2009 	 	 2008

real; in %
Germany + 0.5 + 3.0 + 3.7 (4.7) + 1.3

European Union (EU-27) + 0.0 + 1.6 + 1.9 (4.2) + 1.2

World + 3.3 + 3.7 + 5.1 (0.8) + 3.1

Source: Deka Bank
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Salt	BuSIneSS	Sector
The future industry situation in the salt business sector 
described in the Financial Report 2011 remains valid. Due 
to the unusually mild weather conditions at the begin-
ning of the year, in 2012, the demand for de-icing salt 
in Europe as well as in North America will be reduced 
accordingly as compared to the above-average demand 
in 2011. In the food grade salt area, we expect demand 
to remain largely stable in the sales markets relevant 
for K+S, and in the industrial salt area, we expect it to 
decline somewhat, especially in North America. While 
the sales volume for salt for chemical use should fall 
moderately due to the economic cooling in Europe, the 
demand of the chemical industry for salt for chemical 
use in North America is likely to climb slightly and to 
remain stable in South America. 

future	earnings,	finanCial	and	asset	
position

The following forecasts relate to the expected organic 
revenue and earnings development of the continued 
operations. Changes resulting from acquisitions, coop-
erations or divestments are not taken into consideration.

In line with the forecast policy discussed in the Financial 
Report on page 142, in the Quarterly Financial Report for 
the first quarter, the outlook for the current year is taken 
up and, if necessary, adjusted. The outlook still uses the 
qualitative classifications “slight”, “moderate”, “tangible”, 
“significant” and “strong/substantial”. The respective 

terms are generally based on the internally expected 
change in percentage terms in comparison to the cor-
responding figures for the previous year. 

In	2012,	revenueS	Should	remaIn	StaBle	
In the financial year 2012, revenues of the K+S grOup 
should remain stable in comparison to the previous year. 
While in the Potash and Magnesium Products business 
segment, on the basis of the currently achieved potash 
price level, we assume moderately and in the Nitrogen 
Fertilizers business segment slightly increasing revenues, 
in the Salt business segment, we expect tangibly (previ-
ously: moderately) lower revenues. The revenue forecast 
assumes an average uS dollar exchange rate of 1.33 uSd/
eur (previously: 1.32 uSd/eur; 2011: 1.39 uSd/eur). 

coStS	wIll	proBaBly	rISe	moderately	
The following forecast of the development of costs is 
structured by cost type: The total costs of the K+S grOup 
should rise moderately year on year. As regards person-
nel expenses, additional employees and effects from 
collective agreement pay increases should be approx-
imately balanced by lower bonuses to our employees 
(previously: slight increase). Material costs will proba-
bly increase slightly, while energy costs should rise sig-
nificantly due to higher prices. On the other hand, we 
expect moderately lower freight costs, while deprecia-
tion and amortisation should decrease slightly (previ-
ously: stable). Moreover, a negative currency result is 
to be expected after last year benefited from a positive 
hedging result.

operatIng	earnIngS	Should	decreaSe	
moderately
For the financial year 2012, operating earnings eBit i of 
the K+S grOup should decrease moderately in com-
parison to last year’s figure. In the Potash and Magne-
sium Products business segment, we assume operating 
earnings that could again approach the good earnings 
achieved last year. The Nitrogen Fertilizers business seg-
ment should be able to achieve earnings at the level of 
the previous year. In comparison to last year, which ben-
efited from above-average volumes of de-icing salt, the 
operating earnings of the Salt business segment will 
probably decline strongly.

moderately	lower	group	earnIngS	
expected
The adjusted Group earnings after taxes should also 
moderately decline in 2012 in line with the development 
of operating earnings. Besides the effects described for 
revenues and operating earnings, our estimate is based 
also on:

 + the expectation of consistently attractive agricultural 
prices;

 + our customary, purely technical forecast policy, which 
maintains the currently achieved potash price level 
unchanged for the remainder of 2012;

 + sales volume in the Potash and Magnesium Products 
business segment at about the same level as the pre-
vious year (2011: 6.9 million tonnes);

 + a sales volume of crystallised salt of less than 19 mil-
lion tonnes (previously: a good 19 million tonnes; 2011: 
22.7 million tonnes), of which less than 10 million 
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tonnes de-icing salt (previously: about 10 million 
tonnes; 2011: 13.3 million tonnes). For the fourth quar-
ter, this, as customarily, assumes the average of multi-
year de-icing salt sales volumes;

+ a largely unchanged � nancial result;
+ a slightly higher adjusted Group tax rate of 27 % to 

28 % (2011: 26.1 %). / TAB: 1.11.3

PLANNED CAPITAL EXPENDITURE
The volume of capital expenditure for 2012 is a good 
€ 600 million. It includes CAD 230 million (about € 170
million) for the Legacy Project; the allocation of the bud-
geted total expenditure to the individual years may, 
however, still result in considerable shifts. Furthermore, 
the increase in the volume of capital expenditure (2011: 
€ 294.1 million ) can be attributed to the execution of the 
package of measures on water protection in the Hesse-
Thuringia potash district (about € 100 million) as well 
as the planned construction of the salt water pipeline 
from the Neuhof site to the Werra plant (about € 40 mil-
lion). In the Salt business segment, the volume of capi-
tal expenditure will increase primarily due to the reno-
vation of an evaporation salt facility of MORTON SALT
in Hutchinson, USA. Mention should also be made of, 
among others, the expansion of the sifting capacities at 
SPL, the replacement of a ship at our Chilean shipping 
company EMPREMAR, the expansion of a brine � eld at 
FRISIA in Harlingen in the Netherlands and measures 
to optimally use shaft capacities at the Borth salt site in 
Germany. / TAB: 1.11.2

Measures relating to replacement and ensuring produc-
tion will account for a good half of the volume of capital 
expenditure. Depreciation and amortisation is expected 
to total approximately € 230 million (previously: € 240
million) in 2012. / FIG: 1 .11 .1

EXPECTED DEVELOPMENT OF LIQUIDITY 
The earnings development forecast for 2012 should also 
have a positive impact on the cash « ow from operat-
ing activities. In 2012, despite signi� cantly higher capi-
tal expenditure, we should be able to generate a posi-
tive free cash « ow. In the previous year, the cash « ow 
for investing activities and thus the free cash « ow were 
impacted by disbursements for the purchase of securi-
ties and other � nancial investments in the amount of 
€ 372.4 million.

NET INDEBTEDNESS SHOULD INCREASE 
SOMEWHAT
With net indebtedness (including non-current provi-
sions) of € 592.6 million and a level of indebtedness of 

only 23.9 %, as of 31 March 2012, the K+S GROUP has a 
strong � nancial base. This and an expected high oper-
ating cash « ow mean that we are able to respond « ex-
ibly to investment and acquisition opportunities. Our 
currently very low level of net indebtedness should 
increase somewhat in comparison to the previous year. 
This assumption takes into consideration the expected 

 CAPITAL EXPENDITURE BY
 BUSINESS SEGMENT ¹ TAB: 1.11.2

 2012e 2012e  2011 2011

in € million

Potash and Magnesium Products 440 2 162.1

Nitrogen Fertilizers 1 1.0

Salt 140 112.3

Complementary Business Segments 5 4.3

Reconciliation 14 14.4

K+S Group 600 294.1

¹  Capital expenditure in property, plant and equipment, intangible and � nancial 
assets of the continued operations. 

²  The allocation of the budgeted total expenditure to the individual years may 
still result in considerable shifts.

 CAPITAL EXPENDITURE  CAPITAL EXPENDITURE ¹ FIG: 1.11.1

in € million 100 200 300 400 500 600 700

2012e 

2011

2010

2009

2008

¹  Capital expenditure in property, plant and equipment, intangible and � nancial assets of the continued operations. The years 2008 to 2009 include 
the discontinued operations of COMPO.

  600.0  600.0

  294.1  294.1

  188.6  188.6

  177.6  177.6

  197.5  197.5
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capital expenditure budget, including the Legacy Proj-
ect, and the total dividend payment resulting from the 
dividend proposal by the Board of Executive Directors. 
Nonetheless, in 2012, we should report an equity ratio of 
at least 50 % and a level of indebtedness of under 30 %. 

future	dividend	poliCy

We pursue an essentially earnings-based dividend pol-
icy. According to this, a dividend payout ratio of between 
40 % and 50 % of adjusted Group earnings after taxes 
forms the basis for the amount of future dividend rec-
ommendations to be determined by the Board of Exec-
utive Directors and the Supervisory Board. For 2012, we 
see, on the basis of the described earnings expectations, 
good opportunities for an at least stable dividend, since 
the Group earnings will not be adversely affected by the 
effects of the divestment of the cOmpO business. 

future	nuMBer	of	eMployees,	future	
personnel	expenses	

K+S increasingly has to compete for qualified employ-
ees. We want to bring younger as well as older and expe-
rienced people into the Company in order to respond to 
the demographic change.

K+S regards vocational training as an important invest-
ment into the future and continues to strive for a 
training ratio of about 6 % for the German companies. 

Advanced education will also continue to be given spe-
cial emphasis. Also in the years to come, we want to fill 
specialist and managerial positions with personnel from 
our own ranks as far as possible.

As for the end of 2012, we are expecting the number of 
employees to be slightly higher than as of the previous 
year (31 December 2011: 14,496). The average number of 
employees should also increase slightly this year to reach 
about 14,600 (previously: 14,800; 2011: 14,314). The reasons 
for the increase are in particular the implementation 

	 develoPment	of	forecasts	for	2012	as	a	Whole		 TAB: 1.11.3

Actual	
2011

Forecast	Financial	
Report	2011

Forecast		
Q1/12

K+S	Group

Revenues € billion 5.15 stable stable

EBITDA € million 1,217.7 moderate decrease moderate decrease

Operating Earnings (EBIT I) € million 975.7 moderate decrease moderate decrease

Financial result € million (63.9) stable stable

Group tax rate, adjusted % 26.1 27 to 28 27 to 28

Group earnings from continued operations, adjusted € million 673.6 moderate decrease moderate decrease

Earnings per share from continued operations, adjusted € 3.52 moderate decrease moderate decrease

Dividend € 1,30	1 at least stable at least stable

Capital expenditure € million 294.1 a good 600	2 a good 600	2

Depreciation and amortisation € million 242.0 240 230

Energy costs € million 277.2 significant increase significant increase

Personnel expenses € million 976.1 slight increase stable

Freight costs € million 813.7 moderate decrease moderate decrease

Potash	and	Magnesium	Products	business	segment

Sales volume t million 6.93
at about the 
level of 2011

at about the 
level of 2011

Salt	business	segment

Sales volume crystallised salt t million 22.73 a good 19 less than 19

– of which de-icing salt t million 13.31 about 10 less than 10

1	 The figure for 2011 corresponds to the dividend proposal.
2	Of this, CAD 230 million (about € 170 million) should be accounted for by the Legacy Project; the allocation of 
 the budgeted total expenditure to the individual year may, however, still result in considerable shifts.
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of the Legacy Project, increased activities in the area of 
environmental protection in the Potash and Magnesium 
Products business segment and an increase in the num-
ber of personnel in order to maintain the volumes of 
crude salt mined. With regard to personnel expenses 
(2011: € 976.1 million), we expect that lower bonuses to 
our employees will be approximately balanced by the 
anticipated additional expenses from collective agree-
ment pay increases (previously: slight increase).

future	researCh	and	developMent

In the future too, we will consequently continue to pur-
sue our research and development goals laid out in 
our Financial Report 2011 on page 84. In 2012, the total 
of research costs as well as capitalised development-
related capital expenditure should be significantly 
above the level of the previous year. The increase can 
be mainly attributed to expenditure for the brining out 
of the first cavern of the Legacy Project in Saskatchewan, 
Canada. The number of employees working in research 
should increase until the end of 2012, in order to particu-
larly meet the challenges in the environmental area as 
well as to support the development in the area of solu-
tion mining; with this as a background, we expect to 
employ 85 people in research and development of the 
K+S grOup (31 December 2011: 78 employees). 

In 2012, we will focus our research and development 
activities in the Fertilizer business sector on the follow-
ing areas: Improvement of extraction and production 

processes in order to achieve increases in efficiency as 
well as reductions in solid and liquid production resi-
dues in potash production, research into the sustain-
ability of nutrient management in the soil when using 
complex fertilizers, and issues related to the environ-
mental relevance of the fertilizers applied. In the Salt 
business sector, research into processes to improve the 
quality of rock salt for industrial applications through 
collaboration between eScO, Spl and mOrtOn SAlt will 
be advanced. At mOrtOn SAlt, the further development 
of product alternatives to reduce the content of sodium 
in food as well as product innovations in the area of de-
icing salt will be the primary areas of focus.

future	produCts	and	serviCes

A presentation of the future products and services can 
be found in the Financial Report 2011 on page 137. 

1 .12 	 GuAR Antee	 of	 the	 	
leGAl	 RePResentAtives	 of	 	
K+s	 AK tienGesellsChAf t

To the best of our knowledge and in accordance with 
the applicable accounting principles for interim report-
ing, the interim consolidated financial statements give 
a true and fair view of the assets, liabilities, financial 
position and profit or loss of the Group, and the interim 
Group management report includes a fair review of the 

development and performance of the business and the 
position of the Group, together with a description of the 
principal opportunities and risks associated with the 
expected development of the Group.

Kassel, 2 May 2012
K+S AKtiengeSellSchAft
The Board of Executive Directors

Forward-looKIng	StatementS	
This report contains facts and forecasts that relate to 
the future development of the K+S grOup and its com-
panies. The forecasts are estimates that we have made 
on the basis of all the information available to us at this 
moment in time. Should the assumptions underlying 
these forecasts prove not to be correct or should certain 
risks – such as those referred to in the Risk Report – 
materialise, actual developments and events may devi-
ate from current expectations. The Company assumes 
no obligation to update the statements contained in 
the Management Report, save for the making of such 
disclosures as are required by the provisions of statute.
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2.1 income statement

	 Income	Statement	1	 TAB:	2.1.1

	 Q1/12 	 	 Q1/11 	 	 LTM6/12 	 	 12M/11

in	€	million

Revenues 1,438.1 1,626.9 4,962.1 5,150.9

Cost	of	sales 879.5 961.1 3,094.4 3,176.0

Gross	profit 558.6 665.8 1,867.7 1,974.9

Selling	expenses 220.3 249.0 814.9 843.6

General	and	administrative	expenses 46.1 44.9 183.3 182.1

Research	and	development	costs 8.5 3.4 22.9 17.8

Other	operating	income 52.4 19.2 238.5 205.3

Other	operating	expenses 48.0 24.0 210.9 186.9

Income	from	investments,	net — 1.3 8.3 9.6

Result	from	operating	forecast	hedges 19.3 33.6 (22.5) (8.2)

Result	after	operating	hedges	(EBIT	II)	2 307.4 398.6 860.0 951.2

Interest	income 3.6 2.3 14.4 13.1

Interest	expenses (20.4) (17.6) (80.8) (78.0)

Other	financial	result 1.8 0.1 2.7 1.0

Financial	result (15.0) (15.2) (63.7) (63.9)

Earnings	before	income	taxes 292.4 383.4 796.3 887.3

Taxes	on	income 80.0 100.0 210.7 230.7

–	of	which	deferred	taxes (10.5) 11.3 (26.7) (4.9)
Earnings	after	taxes	from	
continued	operations 212.4 283.4 585.6 656.6
Earnings	after	taxes	from	
discontinued	operations — 10.3 (102.1) (91.8)

Net	income 212.4 293.7 483.5 564.8

Minority	interests	in	earnings 0.2 0.1 0.6 0.5
Group	earnings	after	taxes	
and	minority	interests 212.2 293.6 482.9 564.3

–	thereof	continued	operations 212.2 283.3 585.0 656.1

–	thereof	discontinued	operations — 10.3 (102.1) (91.8)

Earnings	per	share	in	€	(undiluted	=̂	diluted) 1.11 1.54 2.52 2.95

–	thereof	continued	operations 1.11 1.48 3.06 3.43
–	thereof	discontinued	operations — 0.06 (0.54) (0.48)

Average	number	of	shares	in	million 191.40 191.20 191.38 191.33

Operating	earnings	(EBIT	I)	2 281.1 368.4 888.4 975.7
Earnings	before	income	taxes	from	
continued	operations,	adjusted	3 266.1 353.2 824.7 911.8
Group	earnings	from	continued	
operations,	adjusted	3 193.4 261.6 605.4 673.6

	 Income	Statement	1	 TAB:	2.1.1

	 Q1/12 	 	 Q1/11 	 	 LTM6/12 	 	 12M/11

in	€	million
Earnings	per	share	from	continued	
operations	in	€,	adjusted	3 1.01 1.37 3.16 3.52

Group	earnings	after	taxes,	adjusted	3,	4 193.4 271.9 503.3 581.8
Earnings	per	share	in	€,	adjusted	3,	4 1.01 1.42 2.63 3.04

(contInued)

	 Statement	of	comprehenSIve	Income	4	 TAB:	2.1.2

	 Q1/12 	 	 Q1/11 	 	 LTM6/12 	 	 12M/11

in	€	million

Net	income 212.4 293.7 483.5 564.8
Difference	resulting	from		
foreign	currency	translation (58.7) (117.3) 121.3 62.7

Other	earnings	after	taxes (58.7) (117.3) 121.3 62.7

Comprehensive	income	of	the	period 153.7 176.4 604.8 627.5

Minority	interests	in	comprehensive	income 0.2 0.1 0.6 0.5
Group	comprehensive	earnings	after	
taxes	and	minority	interests 153.5 176.3 604.2 627.0

	 operatIng	earnIngS	(eBIt	I)	5	 TAB:	2.1.3

	 Q1/12 	 	 Q1/11 	 	 LTM6/12 	 	 12M/11

in	€	million

Result	after	operating	hedges	(EBIT	II)	1 307.4 398.6 860.0 951.2
Income	(−)/expenses	(+)	from	
market	value	changes	of	operating	
forecast	hedges	still	outstanding (15.6) (28.7) 39.3 26.2
Neutralisation	of	market	value	changes	
of	realised	operating	forecast	hedges,	
recognised	in	earlier	periods (10.7) (1.5) (10.9) (1.7)
Operating	earnings	(EBIT	I)	1 281.1 368.4 888.4 975.7

1 	Due	to	its	divestment,	the	COMPO	business	is	in	accordance	with	IFRS	disclosed	as	“discontinued	operation”	since	Q2/11.	The	income	
statement	of	Q1/11	was	adjusted	accordingly.	Detailed	information	on	the	divestment	can	be	found	in	the	Notes	on	page	31.

2 	Management	of	the	K+S	Group	is	handled,	amongst	others,	on	the	basis	of	operating	earnings	(EBIT	I).	Reconciliation	of	EBIT	II	to	operat-
ing	earnings	(EBIT	I)	is	recorded	in	table	2.1.3.

3 	The	adjusted	key	figures	only	include	the	result	from	operating	forecast	hedges	of	the	respective	reporting	period	reported	in	EBIT	I,	which	
eliminates	effects	from	changes	in	the	market	value	of	the	hedges.	Related	effects	on	deferred	and	cash	taxes	are	also	eliminated;	tax	rate	
for	Q1/12:	28.4 %	(Q1/11:	28.3 %).

4 	Earnings	from	continued	and	discontinued	operations.
5 	Information	on	operating	earnings	refers	to	continued	operations.
6 	LTM	=	last	twelve	months	(Q2/11	+	Q3/11	+	Q4/11	+	Q1/12).



28 2.2 cash flow statement

	 caSh	flow	Statement	1	 TAB:	2.2.1

	 Q1/12 	 	 Q1/11 	 	 LTM2/12 	 	 12M/11

in	€	million

Result	after	operating	hedges	(EBIT	II) 307.4 398.6 860.0 951.2
Income	(−)/expenses	(+)	from	market	value	changes	
of	operating	forecast	hedges	still	outstanding (15.6) (28.7) 39.3 26.2
Neutralisation	of	market	value	changes	of	realised	
operating	forecast	hedges,	recognised	in	earlier	periods (10.7) (1.5) (10.9) (1.7)

Operating	earnings	(EBIT	I) 281.1 368.4 888.4 975.7
Depreciation	(+)/write-ups	(−)	on	intangible	assets,	
property,	plant	and	equipment	and	financial	assets 56.0 56.5 241.5 242.0
Increase	(+)/decrease	(−)	in	non-current	provisions
(without	interest	rate	effects) 4.1 3.8 27.5 27.2

Interests	and	dividends	received	and	similar	income 2.7 1.5 12.1 10.9
Gains	(+)/ losses	(−)	from	the	realisation	
of	financial	assets	and	liabilities 0.4 (0.1) 0.8 0.3

Interest	paid	(−) (1.1) (1.1) (42.0) (42.0)

Income	taxes	paid	(−) (48.5) (89.8) (261.4) (302.7)

Other	non-cash	expenses(+)/ income(−) (2.1) (6.8) 3.9 (0.8)

Gross	cash	flow	from	continued	operations 292.6 332.4 870.8 910.6

Gross	cash	flow	from	discontinued	operations — 17.5 — 17.5

Gross	cash	flow 292.6 349.9 870.8 928.1

Gain	(–)/ loss	(+)	on	the	disposal	of	fixed	assets	and	securities 1.2 (0.1) (2.5) (3.8)
Increase	(–)/decrease	(+)		
in	inventories 13.1 130.5 (226.2) (108.8)
Increase	(–)/decrease	(+)	in	receivables	and	
other	assets	from	operating	activities (126.7) (132.4) (77.5) (83.2)

–		of	which	premium	volume	for	derivatives 9.1 10.6 0.7 2.2

Increase	(+)/decrease	(–)	in	liabilities	from	operating	activities (134.6) (17.4) 1.3 118.5

–		of	which	premium	volume	for	derivatives (5.0) (0.8) 0.6 4.8

Increase	(+)/decrease	(–)	in	current	provisions 39.2 52.2 (14.3) (1.3)

Out-financing	of	plan	assets (3.7) (86.3) (27.4) (110.0)

Cash	flow	from	operating	activities 81.1 296.4 524.2 739.5

–		thereof	continued	operations 81.1 349.6 443.7 712.2

–		thereof	discontinued	operations — (53.2) 80.5 27.3

Proceeds	from	disposals	of	fixed	assets 2.5 1.9 17.1 16.5

Disbursements	for	intangible	assets (2.0) (3.5) (14.6) (16.1)

Disbursements	for	property,	plant	and	equipment (50.9) (25.9) (280.4) (255.4)

Disbursements	for	financial	assets — (3.0) (0.2) (3.2)

	 caSh	flow	Statement	1	 TAB:	2.2.1

	 Q1/12 	 	 Q1/11 	 	 LTM2/12 	 	 12M/11

in	€	million

Proceeds	from	the	disposal	of	consolidated	companies — — 90.6 90.6

Disbursements	for	the	acquisition	of	consolidated	companies (4.2) (242.8) (4.2) (242.8)
Proceeds	from	the	disposal	of	securities	
and	other	financial	investments 50.0 — 50.0 —
Disbursements	for	the	purchase	of		
securities	and	other	financial	investments (109.0) — (481.4) (372.4)

Cash	flow	for	investing	activities (113.6) (273.3) (623.1) (782.8)

–		thereof	continued	operations (113.6) (272.1) (709.5) (868.0)

–		thereof	discontinued	operations — (1.2) 86.4 85.2

Free	cash	flow (32.5) 23.1 (98.9) (43.3)

–		thereof	continued	operations (32.5) 77.5 (265.8) (155.8)

–		thereof	discontinued	operations — (54.4) 166.9 112.5

Disbursements	for	the	acquisition	of	non-controlling	interests — (59.3)

Purchase	of	own	shares — (13.8)

Increase	(+)/decrease	(−)	in	liabilities	from	finance	lease (0.3) (0.7)

Taking	out	(+)/repayment	of	(−)	loans 3.2 (5.8)

Cash	flow	from/for	financing	activities 2.9 (79.6)

–		thereof	continued	operations 2.9 (80.2)

–		thereof	discontinued	operations — 0.6
Change	in	cash	and	cash	equivalents		
affecting	cash	flow (29.6) (56.5)

–		thereof	continued	operations (29.6) (2.7)

–		thereof	discontinued	operations — (53.8)
Change	in	cash	and	cash	equivalents	
resulting	from	exchange	rates (4.5) (8.3)

Change	in	cash	and	cash	equivalents (34.1) (64.8)

Net	cash	and	cash	equivalents	as	of	1	January 437.3 740.6

Net	cash	and	cash	equivalents	as	of	31	March 403.2 675.8

–	thereof	cash	on	hand	and	balances	with	banks 410.2 683.4

–		thereof	cash	invested	with	affiliated	companies 0.1 0.1

–		thereof	cash	received	from	affiliated	companies (7.1) (7.7)

1 	Due	to	its	divestment,	the	COMPO	business	is	in	accordance	with	IFRS	disclosed	as	“discontinued	
operation”	since	Q2/11.	The	cash	flow	statement	of	Q1/11	was	adjusted	accordingly.	Detailed	information		
on	the	divestment	can	be	found	in	the	Notes	on	page	31.

2 LTM	=	last	twelve	months	(Q2/11	+	Q3/11	+	Q4/11	+	Q1/12).

Explanations to the cash flow statement can be found on page 10.

(contInued)



292.3 Balance sheet

	 Balance	Sheet	–	aSSetS	1	 TAB:	2.3.1

	 31.3.2012 	 	 31.3.2011 	 	 31.12.2011

in	€	million

Intangible	assets 989.2 965.8 1,020.9

–	of	which	goodwill	from	acquisitions 635.0 605.0 651.4

Property,	plant	and	equipment 2,194.1 2,108.2 2,227.0

Investment	properties 7.7 7.8 7.8

Financial	assets 16.1 26.5 15.9

Receivables	and	other	assets 64.7 66.1 62.7

–	of	which	derivative	financial	instruments — 1.1 3.0

Securities	and	other	financial	investments 77.5 — 58.5

Deferred	taxes 60.4 35.1 55.3

Reimbursement	claims	of	income	taxes 0.4 3.4 0.4

Non-current	assets 3,410.1 3,212.9 3,448.5

Inventories 710.2 593.9 730.0

Accounts	receivable	–	trade 1,027.1 1,052.4 928.8

Other	receivables	and	assets 186.4 194.5 150.6

–	of	which	derivative	financial	instruments 24.4 62.1 12.1

Reimbursement	claims	of	income	taxes 21.6 23.1 41.2

Securities	and	other	financial	investments 355.8 0.7 315.0

Cash	on	hand	and	balances	with	banks 410.2 683.4 442.8

Current	assets 2,711.3 2,548.0 2,608.4

ASSETS 6,121.4 5,760.9 6,056.9

1 	Information	refers	to	the	continued	operations	of	the	K+S	Group.	Due	to	its	divestment,	the	COMPO	business	is	in	accordance	with	IFRS	
disclosed	as	“discontinued	operation”	since	Q2/11.	The	balance	sheet	as	of	31	March	2011	was	not	restated.

	 Balance	Sheet	–	equIty	and	lIaBIlItIeS	1	 TAB:	2.3.1

	 31.3.2012 	 	 31.3.2011 	 	 31.12.2011

in	€	million

Subscribed	capital 191.4 191.4 191.4

Additional	paid-in	capital 648.1 647.5 648.1

Other	reserves	and	accumulated	profit 2,395.7 1,967.6 2,242.0

Minority	interests 3.3 2.7 3.1

Equity 3,238.5 2,809.2 3,084.6

Bank	loans	and	overdrafts 769.2 767.8 769.8

Other	liabilities 17.6 20.6 20.1

–	of	which	derivative	financial	instruments 2.2 3.1 3.5

Provisions	for	pensions	and	similar	obligations 94.3 118.6 95.3

Provisions	for	mining	obligations 585.8 530.8 580.6

Other	provisions 149.2 154.5 145.5

Deferred	taxes 330.4 325.2 342.3

Non-current	debt 1,946.5 1,917.5 1,953.6

Bank	loans	and	overdrafts 5.5 11.3 0.8

Accounts	payable	–	trade 494.8 492.7 613.8

Other	liabilities 79.5 88.7 96.2

–	of	which	derivative	financial	instruments 7.6 7.0 32.6

Income	tax	liabilities 45.9 87.4 23.2

Provisions 310.7 354.1 284.7

Current	debt 936.4 1,034.2 1,018.7

EQUITY	AND	LIABILITIES 6,121.4 5,760.9 6,056.9
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2 . 5  notes

Explanatory notEs; changEs in thE lEgal group and  
organisational structurE

The interim report of 31 March 2012 is prepared in accordance with the International Finan-
cial Reporting Standards (IFRS) as well as the interpretations of the International Finan-
cial Reporting Interpretations Committee (IFRIC), insofar as those have been recognised by 
the European Union. The report is prepared as abridged financial statements with selected 
explanatory notes as stipulated by IAS 34. The accounting and valuation principles used for 
this interim report correspond to those used for the consolidated financial statements 2011.

Foreign currency assets and liabilities are translated at the exchange rate prevailing on the 
balance sheet date. Income and expenses are translated applying the average exchange rates 
for the quarter.

In the first quarter, there were no changes to the composition and the responsibilities of 
the Board of Executive Directors and the Supervisory Boards as described in the Financial 
Report 2011. 

At its meeting on 14 March 2012, the Supervisory Board of K+S AKtIengeSellSChAFt appointed 
Dr. Burkhard Lohr (49) as member of the Board of Executive Directors of the Company. Dr. Lohr 
will take over his position as Chief Financial Officer of K+S AKtIengeSellSChAFt with effect 
from 1 June 2012. From 2006, he was CFO and from May 2008 additionally Personnel Director 
of hOChtIeF Ag, Essen. Furthermore, on 14 March 2012, it was announced that after 38 suc-
cessful years in business, of which the last seven years were spent on the Board of Executive 
Directors of K+S AKtIengeSellSChAFt, Joachim Felker will retire when his contract expires 
on 30 September 2012. 

auditor’s rEviEw 
The interim financial statements and the interim management report were not reviewed by 
the auditor (Section 37w, Para. 5, Sent. 1 of the German Securities Trading Act).

2.4 statement of changes in equity / 2.5 notes

	 Statement	of	changeS	In	equIty	1	 TAB:	2.4.1

Subscribed	capital
Additional	

paid-in	capital
Accumulated	profit /	

revenue	reserves

Differences	from	
foreign	currency	

translation	
Total	K+S	AG	

shareholders’	equity 	Minority	interests Equity

in	€	million

Balances	as	of	1	January	2012 191.4 648.1 2,040.9 201.1 3,081.5 3.1 3,084.6

Net	income	of	the	period — — 212.2 — 212.2 0.2 212.4

Other	comprehensive	income	(after	taxes) — — — (58.7) (58.7) — (58.7)

Comprehensive	income	of	the	period — — 212.2 (58.7) 153.5 0.2 153.7

Other	changes	in	equity — — 0.2 — 0.2 — 0.2

Balances	as	of	31	March	2012 191.4 648.1 2,253.3 142.4 3,235.2 3.3 3,238.5

Balances	as	of	1	January	2011 191.4 647.5 1,671.7 138.4 2,649.0 2.6 2,651.6

Net	income	of	the	period — — 293.6 — 293.6 0.1 293.7

Other	comprehensive	income	(after	taxes) — — — (117.3) (117.3) — (117.3)

Comprehensive	income	of	the	period — — 293.6 (117.3) 176.3 0.1 176.4

Other	changes	in	equity — — (18.8) — (18.8) — (18.8)

Balances	as	of	31	March	2011 191.4 647.5 1,946.5 21.1 2,806.5 2.7 2,809.2

1 	Information	refers	to	the	continued	operations	of	the	K+S	Group.	Due	to	its	divestment,	the	COMPO	business	is	in	accordance	with	IFRS	disclosed	as	“discontinued	operation”	since	Q2/11.	The	balance	sheet	and	thus	the	development	of	changes	in	equity	of	Q1/11		were	not	restated.



312.5 notes 

changEs in thE scopE of consolidation
In the first quarter of 2012, the scope of consolidation has changed as follows: 

eSCO – euROpeAn SAlt COmpAny gmbh & CO. Kg, a 100 % subsidiary of K+S AKtIenge-
SellSChAFt, acquired through its subsidiary eSCO InteRnAtIOnAl gmbh 100 % of the vot-
ing rights in the Czech salt processing company, SOlné mlÝny, A.S. (SmO). eSCO is acquiring 
SmO from the Czech trading group eQuuS which has been undergoing insolvency proceed-
ings since mid-2010. The divestment was carried out by the appointed insolvency adminis-
trator in a bidding process. 

SmO is a major supplier of salt products in the Czech Republic and is also active in other 
neighbouring European markets. The purchase price is € 4.4 million. 

SmO has been operating the salt processing business in the eastern Czech city of Olomouc 
(Olmütz) since 1921 and employs about 70 people. Particularly in the food grade salt segment, 
the company has a brand that is well-known throughout the Czech Republic and enjoys a 
high level of recognition, and is established in the market with a wide product range of food 
grade, industrial and de-icing salts. In a normal year, SmO sells about 100,000 tonnes of vari-
ous salt products and has already been a customer of eSCO.

The fair values of assets acquired and liabilities assumed from SmO, recognised at the time 
of acquisition (3 January 2012), are presented in the following table:

	 faIr	valueS	aS	of	the	date	of	acquISItIon	Smo	 TAB:	2.5.1

Fair	values	as	of	the	
date	of	acquisition

in	€	million

Non-current	assets 5.8

Inventories 1.9

Other	current	assets 1.9

Assets 9.6

Non-current	debt 0.8

Bank	loans	and	overdrafts 1.1

Other	current	debt 1.3

Equity	and	liabilities 3.2

	 faIr	valueS	aS	of	the	date	of	acquISItIon	Smo	 TAB:	2.5.1

Fair	values	as	of	the	
date	of	acquisition

in	€	million

Net	assets	(provisional) 6.4

Bargain	purchase	(provisional) 2.0

Purchase	price	 4.4

Due to the short period between the acquisition date and the date of preparation of the quar-
terly financial report, no final purchase price allocation could be made. The final purchase 
price allocation will be made within a period of twelve months from the date of acquisition.

Since its inclusion as of 3 January 2012, SmO has contributed to the statement of income of 
the K+S gROup as follows:

	 earnIngS	after	taxeS	Smo	 TAB:	2.5.2

	 2012

in	€	million

Revenues 1.2

EBIT 2.2

Earnings	after	taxes 2.2

From the comparison of the cost of the acquisition and the revalued proportional net assets 
results a bargain purchase of € 2 million, which was reversed through profit or loss as other 
operating income.

divEstmEnt of compo in 2011
In the consolidated financial statements as of 31 December 2011, the K+S gROup classified 
the COmpO activities as discontinued operations (for detailed information, refer to the K+S 
gROup Financial Report 2011, page 169).

(contInued)
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All income and expenses of the previous year’s figures for COmpO, classified as a discontin-
ued operation, were reclassified and recorded in a separate line item “earnings after taxes 
from discontinued operations”. 

The previous year’s cash flows from discontinued operations are shown separately in the 
cash flow statement in accordance with IFRS 5. 

The previous year’s earnings after taxes from discontinued operations is summarised in the 
following table:

	

	 	earnIngS	after	taxeS	from	dIScontInued	operatIonS	 TAB:	2.5.3

	 Q1/12 	 	 Q1/11

in	€	million

Revenues — 157.0

Other	income	and	expenses — (141.1)

EBIT — 15.9

Financial	result — (0.6)

Earnings	before	taxes — 15.3

Taxes	on	income — (5.0)

Earnings	after	taxes	from	discontinued	operations — 10.3

acquisition potash onE
The final fair values of the assets and liabilities taken over at the date of acquisition (21 Jan-
uary 2011) and the goodwill of pOtASh One derived from them are shown in the following 
table:

	

	 potaSh	one	 TAB:	2.5.4

Fair	values	as	of	the	
date	of	acquisition

in	€	million

Property,	plant	and	equipment 386.1

Deferred	taxes 0.1

Non-current	assets 386.2

	

	 potaSh	one	 TAB:	2.5.4

Fair	values	as	of	the	
date	of	acquisition

in	€	million

Other	receivables	and	assets 0.9

Securities 0.7

Cash	on	hand	and	balances	with	banks 20.4

Current	assets 22.0

Assets 408.2

Deferred	taxes 84.2

Non-current	debt 84.2

Bank	loans	and	overdrafts 19.5

Accounts	payable	–	trade 0.8

Other	liabilities 0.3

Current	debt 20.6

Equity	and	liabilities 104.8

Net	assets 303.4

Net	assets	of	non-controlling	interest	of	18.4 % 55.7

Net	assets	of	controlling	interest	of	81.6 % 247.7

Purchase	price	of	81.6 %	of	shares 263.2

Conversion	right	arising	from	the	convertible	bond 2.8
Purchase	price	of	81.6 %	of	shares	including	conversion	right	
arising	from	the	convertible	bond 266.0

Goodwill 18.3

The main asset of pOtASh One is the raw material deposit related to the Legacy Project; the 
existing resource basis for potassium chloride is a physical asset which is disclosed under 
the item ‘raw material deposits’ within property, plant and equipment. 

A comparison of the acquisition costs and the revalued proportionate net assets results in 
a goodwill of € 18.3 million. The goodwill represents those assets that are not individually 
identifiable when allocating the purchase price and for which a future economic benefit is 

(contInued)
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expected. The amount of goodwill is largely affected by the recognition of deferred taxes in 
connection with the re-measurement of assets and liabilities. The goodwill is assigned to 
the cash-generating unit Potash and Magnesium Products. A tax-deductible goodwill did 
not arise. 

At the start of February 2011, a further 9.3 % of the shares were acquired for cash at a price 
of € 30.1 million (CAD 4.50 per share). The remaining 9.1 % of pOtASh One shares outstand-
ing were acquired for cash in March 2011 by means of a compulsory acquisition within the 
framework of the Canada Business Corporations Act at a price of € 29.2 million (CAD 4.50 per 
share). The purchases made in February and March had to be stated as equity transactions 
in accordance with the regulations of IAS 27.

For a detailed description of the acquisition of pOtASh One, which is fully incorporated in 
K+S pOtASh CAnADA gp since 31 March 2011, reference is made to the Financial Report 2011 
on page 170. 

sEasonal factors 
There are seasonal differences over the course of the year that affect the sales volumes of 
fertilizers and salt products. In the case of fertilizers, we generally attain our highest sales 
volumes in the first half of the year because of the spring fertilisation in Europe. Sales vol-
umes of salt products – especially of de-icing salt – largely depend on the respective wintry 
weather during the first and fourth quarters. In the aggregate, both these effects mean that 
revenues and particularly earnings are generally strongest during the first half of the year.

	 Important	key	fIgureS	(ltm1)	 TAB:	2.5.5

	 LTM	2012 	 	 2011

in	€	million

Revenues 4,962.1 5,150.9

EBITDA 1,129.8 1,217.7

EBIT	I 888.4 975.7

Group	earnings	after	taxes	from	continued	operations,	adjusted 605.4 673.6

1 	LTM	=	last	twelve	months	(Q2/11	+	Q3/11	+	Q4/11	+	Q1/12).

information concErning matErial EvEnts sincE thE End of thE intErim 
rEporting pEriod
You will find such information in our Subsequent Events section on page 20.

forEign currEncy hEdging
Exchange rate fluctuations between the euro and the national currencies relevant to our 
business can lead to the value of the service performed not matching the value of the con-
sideration received in transactions, because expenditure and income arise in different cur-
rencies (transaction risks). Exchange rate fluctuations, especially in relation to the uS dollar, 
play an important role for the Potash and Magnesium Products business segment. For these 
transaction risks, options and, in some cases, also futures are concluded for the time the rev-
enues are expected to arise (plan hedging). The uS dollar receivables that arise after billing 
are then, less expected uS dollar expenditure, hedged for the agreed time of the incoming 
payment via futures (bill hedging).

	 foreIgn	currency	hedgIng	potaSh	and	 	
	 magneSIum	productS	BuSIneSS	Segment	 TAB:	2.5.6

	 Q1/11 	 	 Q2/11 	 	 Q3/11 	 	 Q4/11 	 	 2011 	 	 Q1/12 	 	 2012e

USD/EUR	exchange	
rate	after	premiums 1.35 1.34 1.35 1.38 1.35 1.34 1.36
Average	USD/
EUR	spot	rate 1.37 1.44 1.41 1.35 1.39 1.31 —

In the Salt business segment, currency risks normally result from the translation of the earn-
ings achieved by mORtOn SAlt and Spl, which are predominantly denominated in uS dol-
lars, into the Group currency, which is the euro. Analogous to the hedging strategy for the 
Potash and Magnesium Products business segment, options and, in some cases, futures are 
concluded in relation to these translation risks (plan hedging). Within the framework of trans-
lation hedging in the Salt business segment, hedging transactions exist until the end of the 
first quarter 2013; for 2012 exists a worst case scenario of 1.36 uSD/euR. 

financial section
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taxEs on incomE
The following key items are included in taxes on income:

	 taxeS	on	Income	 TAB:	2.5.9

	 Q1/12 	 	 Q1/11

in	€	million

Corporate	income	tax 39.0 39.1

Trade	tax	on	income 31.2 31.9

Foreign	taxes	on	income 20.3 17.7

Deferred	taxes (10.5) 11.3

Taxes	on	income 80.0 100.0

Non-cash deferred taxes result from tax loss carryforwards as well as other temporary tax-
related measurement differences.

matErial changEs in individual balancE shEEt itEms
In comparison to the consolidated financial statements 2011, the balance sheet total as at 31 
March 2012 increased by € 64.5 million. On the asset side, current assets increased by € 102.9 
million, while non-current assets declined by € 38.4 million. The increase in current assets 
resulted primarily from an increase in accounts receivable trade. The decrease in non-current 
assets, however, was due to an essentially currency-related decrease of fixed assets. 

On the equity and liabilities side, equity rose by € 153.9 million. This is primarily due to the 
positive net income in the first quarter of 2012. Debt has decreased by 89.4 million €, however, 
due to lower accounts payable trade.

matErial changEs in Equity 
Equity is influenced by transactions with and without recognition in profit or loss as well 
as through capital transactions with shareholders. In comparison to the consolidated finan-
cial statements 2011, the accumulated profit and other reserves have increased by € 212.4 
million; the increase is nearly all due to the positive net income in the first quarter of 2012 
(after taxes and minority interests). Furthermore, changes in equity without recognition in 
profit or loss had to be taken into account resulting from foreign currency translation of sub-
sidiaries in functional currencies (primarily uS dollars). Differences from foreign currency 

othEr opErating incomE/ExpEnsEs
The following significant items are included in other operating income and expenses:

	 other	operatIng	Income/expenSeS	 TAB:	2.5.7

	 Q1/12 	 	 Q1/11

in	€	million

Gains/losses	on	foreign	exchange	rates (0.4) (4.4)

Change	in	provisions 8.1 0.1

Other (3.3) (0.5)

Other	operating	income/expenses 4.4 (4.8)

financial rEsult 
The financial result includes the following significant items:

	 fInancIal	reSult	 TAB:	2.5.8

	 Q1/12 	 	 Q1/11

in	€	million

Interest	income 3.6 2.3

Interest	expenses (20.4) (17.6)

–		of	which	interest	expenses	for	pension	provisions (1.7) (1.7)

–		of	which	interest	expenses	for	provisions	for	mining	obligations (6.3) (4.5)

Interest	income,	net (16.8) (15.3)

Income	from	the	realisation	of	financial	assets/liabilities 0.4 (0.1)

Income	from	the	valuation	of	financial	assets/liabilities 1.4 0.2

Other	financial	result 1.8 0.1

Financial	result (15.0) (15.2)

discount factors for provisions
The actuarial measurement of pension provisions is performed by applying the projected 
unit credit method in accordance with IAS 19. The average weighted discount factor for pen-
sions and similar obligations was, unchanged compared to 31 December 2011, 4.8 % (31 March 
2011: 5.1 %). The average weighted discount factor for provisions for mining obligations was 
unchanged 4.7 % (31 March 2011: 4.7 %).
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translation are recorded in a separate currency translation reserve, which was reduced by  
€ 58.7 million as of 31 March 2012 due to exchange rate fluctuations.

	 net	IndeBtedneSS	 TAB:	2.5.10

	 Q1/12 	 	 Q1/11

in	€	million

Net	indebtedness	as	of	1	January (610.8) (732.5)

Cash	on	hand	and	balances	with	banks	as	of	31	March 410.2 683.4

Non-current	securities	and	other	financial	investments	as	of	31	March 77.5 —

Current	securities	and	other	financial	investments	as	of	31	March 355.8 0.7

Bank	loans	and	overdrafts (774.7) (779.1)

Net	financial	liabilities	as	of	31	March 68.8 (95.0)

Provisions	for	pensions	and	similar	obligations (94.3) (118.6)

Provisions	for	mining	obligations (585.8) (530.8)

Reimbursement	claim	bond	Morton	Salt 18.7 17.8

Net	indebtedness	as	of	31	March (592.6) (726.6)

contingEnt liabilitiEs
There have been no significant changes in contingent liabilities in comparison with the 
annual financial statements 2011 and they can be classified as immaterial overall.

rElatEd partiEs
Within the K+S gROup, deliveries are made and services rendered on customary market 
terms. Besides transactions between K+S gROup companies, business relations are main-
tained with non-consolidated subsidiaries as well as companies over which the K+S gROup 
can exercise a significant influence (associated companies). Such relationships do not have 
a material influence on the consolidated financial statements of the K+S gROup. In the K+S 
gROup, related persons are mainly the Board of Executive Directors and the Supervisory 
Board. The remuneration received by this group of persons is disclosed annually in the Remu-
neration Report. There were no other material transactions with related parties.

financial section
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	 total	revenueS	q11	 TAB:	2.5.11

Third-party	
revenues

Intersegment	
revenues

Total	
revenues

in	€	million

Potash	and	Magnesium	Products 580.1 17.7 597.8

Nitrogen	Fertilizers 359.5 1.9 361.4

Salt 458.5 1.2 459.7

Complementary	Business	Segments 39.1 8.4 47.5

Reconciliation 0.9 (29.2) (28.3)

K+S	Group	Q1/12 1,438.1 — 1,438.1

Potash	and	Magnesium	Products 578.0 16.6 594.6

Nitrogen	Fertilizers 328.1 1.9 330.0

Salt 682.5 1.2 683.7

Complementary	Business	Segments 38.2 11.3 49.5

Reconciliation 0.1 (31.0) (30.9)

K+S	Group	Q1/11 1,626.9 — 1,626.9

1 	Information	refers	to	the	continued	operations	of	the	K+S	Group.
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	 revenueS	&	operatIng	earnIngS	(IfrS)	 TAB:	2.6.1

	 Q1/11 	 	 Q2/11 	 	 Q3/11 	 	 Q4/11 	 	 2011 	 	 Q1/12 	 	 %

in	€	million

Potash	and	Magnesium	Products 578.0 502.4 508.8 542.7 2,131.9 580.1 + 0.4

Nitrogen	Fertilizers 328.1 228.5 320.8 279.4 1,156.8 359.5 + 9.6

Salt 682.5 282.4 306.5 438.7 1,710.1 458.5 (32.8)

Complementary	Business	Segments 38.2 36.4 37.7 38.1 150.4 39.1 + 2.4

Reconciliation 0.1 0.1 0.2 1.3 1.7 0.9 >	+ 100.0

K+S	Group	revenues 1,626.9 1,049.8 1,174.0 1,300.2 5,150.9 1,438.1 (11.6)

Potash	and	Magnesium	Products 202.4 184.4 171.3 181.4 739.5 208.5 + 	3.0

Nitrogen	Fertilizers 33.7 9.9 16.8 9.0 69.4 32.2 (4.5)

Salt 139.1 11.0 13.3 48.0 211.4 45.5 (67.3)

Complementary	Business	Segments 8.1 4.6 6.6 (1.4) 17.9 6.9 (14.8)

Reconciliation (14.9) (18.0) (9.5) (20.1) (62.5) (12.0) + 19.5

K+S	Group	EBIT	I 368.4 191.9 198.5 216.9 975.7 281.1 (23.7)

2 .6 summ ary by Quarter

	 Income	Statement	(IfrS)	 TAB:	2.6.2

	 Q1/11 	 	 Q2/11 	 	 Q3/11 	 	 Q4/11 	 	 2011 	 	 Q1/12 	 	 %

in	€	million

Revenues 1,626.9 1,049.8 1,174.0 1,300.2 5,150.9 1,438.1 (11.6)

Cost	of	sales 961.1 642.0 762.8 810.1 3,176.0 879.5 (8.5)

Gross	profit 665.8 407.8 411.2 490.1 1,974.9 558.6 (16.1)

Selling	expenses 249.0 174.0 188.7 231.9 843.6 220.3 (11.5)

General	and	administrative	expenses 44.9 39.5 44.7 53.0 182.1 46.1 + 2.7

Research	and	development	costs 3.4 3.3 4.0 7.1 17.8 8.5 + 150.0

Other	operating	income/expenses (4.8) (8.0) 11.4 19.8 18.4 4.4 —

Income	from	investments,	net 1.3 0.8 2.5 5.0 9.6 — —

Result	from	operating	forecast	hedges 33.6 7.3 (32.2) (16.9) (8.2) 19.3 (42.6)

Result	after	operating	hedges	(EBIT	II) 398.6 191.1 155.5 206.0 951.2 307.4 (22.9)

Financial	result (15.2) (15.3) (13.9) (19.5) (63.9) (15.0) + 1.3

Earnings	before	income	taxes 383.4 175.8 141.6 186.5 887.3 292.4 (23.7)

Taxes	on	income 100.0 49.5 40.4 40.8 230.7 80.0 (20.0)

–	of	which	deferred	taxes 11.3 (6.0) (8.1) (2.1) (4.9) (10.5) —

Earnings	after	taxes	from	continued	operations 283.4 126.3 101.2 145.7 656.6 212.4 (25.1)

Earnings	after	taxes	from	discontinued	operations 10.3 (97.6) (10.1) 5.6 (91.8) — —

Net	income 293.7 28.7 91.1 151.3 564.8 212.4 (27.7)

2.6 summary By quarter
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2.6  Summary by quarter

 other key data (iFrs) TAB: 2.6.3

 Q1/11   Q2/11   Q3/11   Q4/11   2011   Q1/12   %

capital expenditure 4 € million 28.0 48.1 94.2 123.8 294.1 41.4 + 47.9

Depreciation and amortisation 4 € million 56.5 55.6 56.0 73.9 242.0 55.9 (1.1)

Gross cash flow € million 332.4 201.7 161.4 215.1 910.6 292.6 (12.0)

Working capital € million 879.1 725.3 755.5 — 840.9 1,047.4 + 19.1

net indebtedness € million 726.6 768.6 674.9 — 610.8 592.6 (18.4)
Earnings per share from continued 
operations, adjusted 2 € 1.37 0.66 0.69 0.80 3.52 1.01 (26.3)

Earnings per share, adjusted 2,3 € 1.42 0.15 0.64 0.83 3.04 1.01 (28.9)

Gross cash flow per share € 1.74 1.05 0.85 1.12 4.76 1.53 (12.1)

Book value per share € 14.70 13.72 14.71 — 16.12 16.92 + 15.1

number of shares outstanding 5 million 191.15 191.40 191.40 191.40 191.40 191.40 —

Average number of shares 6 million 191.20 191.32 191.40 191.40 191.33 191.40 —

closing price XETRA, € 53.27 53.00 39.58 — 34.92 39.23 (26.4)

Employees as of the reporting date number 14,173 14,279 14,433 — 14,496 14,482 + 2.2

1   unless stated otherwise, information refers to the continued operations of the K+S Group. Due to its divestment, the coMPo business is in accordance with IFRS disclosed as “discontinued operation” since Q2/11. The income statement and the cash flow statement of Q1/11 were 
adjusted accordingly, while the balance sheet and therefore the key figures of working capital, net indebtedness and the book value per share of Q1/11 were not adjusted and also include the discontinued operations. 

2   The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which eliminates effects from changes in the market value of the hedges. Related effects on deferred and cash taxes are also eliminated; tax rate for 
Q1/12: 28.4 % (Q1/11: 28.3 %).

3   Earnings from continued and discontinued operations.
4   capital expenditure in or depreciation on property, plant and equipment, intangible and investment properties as well as depreciation on financial assets.
5   Total number of shares less the number of own shares held by K+S as of the balance sheet date.
6  Total number of shares less the average number of own shares held by K+S.

 income statement (iFrs) TAB: 2.6.2

 Q1/11   Q2/11   Q3/11   Q4/11   2011   Q1/12   %

in € million

Net income 293.7 28.7 91.1 151.3 564.8 212.4 (27.7)

Minority interests in earnings 0.1 0.1 0.1 0.2 0.5 0.2 + 100.0

Group earnings after taxes and minority interests 293.6 28.6 91.0 151.1 564.3 212.2 (27.7)

Operating earnings (EBIT I) 368.4 191.9 198.5 216.9 975.7 281.1 (23.7)

Earnings before income taxes from continued operations, adjusted 2 353.2 176.6 184.6 197.4 911.8 266.1 (24.7)

Group earnings from continued operations, adjusted 2 261.6 126.8 131.9 153.3 673.6 193.4 (26.1)

Group earnings after taxes, adjusted 2,3 271.9 29.2 121.8 158.9 581.8 193.4 (28.9)

(continued)
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