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Dear Shareholders, 

dear Shareholder Representatives,  

dear Guests, 

Ladies and Gentlemen, 

 

On behalf of the Board of Executive Directors of K+S Aktiengesellschaft, I also wel-

come you wholeheartedly to our Annual General Meeting. We are pleased that so 

many of you have again accepted our invitation to Kassel. 

 

I would also like to welcome all of you who are following my report on the Internet, as 

well as representatives of the media. We very much welcome your interest in the 

K+S Group. 

 

Ladies and Gentlemen, 

 

On the screen you can see the cover motif of our current Financial and Corporate 

Report. As an example of the development in many emerging market countries are the 

two images showing the Indonesian capital, Jakarta, in the years 1975 – above – and 

2010 – below. During this time span, the population of this metropolis more than doubled 

to approximately ten million people. 
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The dynamic and flourishing development is undoubtedly impressive. At the same 

time, the rapid urbanisation is, however, a matter of concern, because it leads to 

more and more people in agglomerations having to be fed, and results, to a consider-

able extent, in the sealing of agricultural land. What we are talking about here is the 

“Food Challenge” – one of the key challenges of our future, and one which we too, as 

a potash and salt producer, have to deal with in a sustainable manner. 
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What constitutes these challenges, whether and how they can be met, and what we 

as a company can do in this respect, will be the subject of the first section of my re-

port today.  

 

Let me state first: We are convinced  that the course we have adopted is the right 

one for us, for your K+S. This can be seen, for instance, from our performance in 

2011: Another very successful year lies behind us, about whose main issues and re-

sults I would like to inform you. Then I will report on the start into the current year and 

show you that we have good reason to look towards the future with confidence. 
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At the end of my speech, I will, as usual, explain the main resolutions of the Board of 

Executive Directors and the Supervisory Board to be proposed to today’s Annual 

General Meeting. 
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More People, Rising Demands
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The Food Challenge

� Increase in global population by
about 40% to 9-10 billion people
by 2050

� Decline in usable agricultural
land per capita by almost 30%
by 2050

� Rising dietary expectations
in the emerging market countries

� According to UNO estimates, 
agricultural production must be
increased by 70% until 2050

� Higher and balanced use of
fertilizers necessary particularly
in emerging market countries
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Increase in global population

 

 

Ladies and Gentlemen, 

 

Since the end of October 2011, seven billion people have been living on our planet. 

This number and, in particular, the two to three billion additional people expected by 

2050 pose a decisive question for all of us: Will our planet be in a position to feed so 

many people? 

 

On the chart below, we have presented the stocks-to-use ratio for cereals. This ratio 

has tended to decline for years. Already today, almost a billion people suffer from 

malnutrition and chronic hunger, while the inhabitants of developed emerging market 

countries, and that is half of mankind, are, as they become wealthier, developing ris-

ing dietary expectations and are consuming an increasingly protein-rich diet, above 

all more meat. Consequently, ever greater amounts of cereals and corn are needed 

as feed, which additionally have to be produced.  
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The Food and Agriculture Organisation of the United Nations (FAO) estimates that, 

by 2050, global harvest yields will have to rise by 70 per cent. Important agriculturally 

relevant resources such as agricultural land or water are, however, in limited supply. 

Every year, agricultural land is lost through urbanisation, desertification and salinisa-

tion: By 2050, the globally available usable agricultural land per head will probably 

decrease by almost 30 per cent. 

 

Ladies and Gentlemen, 

 

These figures sound threatening, but on this planet, we have the potential to provide 

even ten billion people with sufficient food. For example, if the global average yield 

per hectare for wheat is only about half of what it is in Western Europe, this then 

highlights the potential yields that remain untapped and the degree to which hunger 

and inflation in food prices that threatens people’s very existence can be avoided in 

less developed regions of the world. 

 

The potentials of agriculture must, however, be better exploited in order to be able to 

produce more agricultural products around the world. Particularly in emerging market 

and developing countries, agriculture must become more efficient and produce higher 

yields, through structural reforms, particularly land reforms, modern agricultural tech-

nology, improved seed and plant protection products, but above all through the 

greater and balanced use of mineral fertilizers. 

 

Ladies and Gentlemen, 

 

No state and, in particular, no company can secure the world’s food supply by acting 

alone. Here the joint efforts of many are needed. But it is also true that, as a globally 

operating potash and salt producer, we, the K+S Group, are called on to cooperate in 

this task. 
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Potash and Rock Salts are Needed 
We are Holding Course

In future too, the raw material and
raw-material-related sector will form 
the basis of our activity and growth.

� Our vision is therefore:
“Source of growth and life 
through nutrients and minerals”

Our strategic position as a potash and salt 
producer makes us almost unique among our 
international competitors: 

� Synergies on the production side 
(technology, mining and geology)

� Supplements and seasonal
balance on the sales side

 

 

Our potash and rock salts are needed: The nutrients in our fertilizers are indispensi-

ble for healthy and productive plant growth, and our minerals potash and salt are the 

basic materials for many products and applications that are important to life and en-

rich our lives. 

 

Our Potash and Magnesium Products business segment alone produces about 7 mil-

lion tonnes of products annually from our mined crude salts. Almost half of this is ex-

ported overseas, primarily to Brazil and South East Asia. We thus not only secure the 

livelihoods of numerous farmers in some particularly rapidly growing emerging re-

gions, but also make an important contribution to feeding the world’s population. 

 

In this way, we achieve in an exemplary fashion what we have formulated in our vi-

sion - something which still holds good for the business model of K+S: “A source of 

growth and life through nutrients and minerals”. The source is the natural origin of our 

crude salts, the goal remains the manufacture of a range of products that create the 

basis for growth and life. We want to keep to that course. In future too, the raw mate-

rial and raw-material-related sector will form the basis of our operations and growth. 

 

Because we are convinced that this strategic direction of the K+S Group has proved 

itself. The special depth of our value chain – from the crude salt extracted under-
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ground to the finished product – makes us strong, and the combination of potash and 

salt makes us almost unique in comparison to our international fertilizer competitors. 

On the product side, in terms of technology, mining and geology, it offers consider-

able synergies and complements the sales side excellently.  
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The strategy of the K+S Group provides for
focusing management and financial resources
in particular on potash/magnesium products
as well as salt.

� Divestment of COMPO business
to Triton

� No acquisition of BASF production facilities
for nitrogen fertilizers

� Sale of Nitrogen business
to EuroChem

� We are convinced that COMPO
and K+S Nitrogen will also develop
very well under the new owners

Divestment of COMPO / Sale of K+S Nitrogen
We are Holding Course

 

 

Ladies and Gentlemen, 

 

Against this background it was logical for us to focus our management and financial 

resources on the two business segments, Potash and Magnesium Products as well 

as Salt.  

 

For this reason, last year we decided against considerable investments in the field of 

activity of COMPO and divested the company to the European investment company 

Triton, which specialises in the development of companies in niche markets and, 

from our perspective, has with its concept for COMPO sent a clear signal for a posi-

tive future. 

 

Moreover, we have quite deliberately not attempted to acquire the nitrogenous fertil-

izers facilities in Antwerp, Belgium, put up for sale by BASF in March 2011, from 
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which K+S Nitrogen obtains the majority of its products. The new owner is the Rus-

sian fertilizer producer EuroChem, with a registered almost ten per cent the largest 

shareholder here in K+S.  

 

We have, as announced yesterday evening, signed an agreement with EuroChem 

regarding the sale of the Nitrogen business. The transaction will probably be closed 

at the end of the second quarter of 2012, and the economic effective date of the 

transfer is 31 March 2012. We expect a book profit of 70 to 80 million euros. 

 

Ladies and Gentlemen, 

 

We have naturally ensured that the position of shareholders of EuroChem has no 

effects on the negotiations and the content of the agreement. We are pleased to 

have found in EuroChem a very suitable new owner for K+S Nitrogen. Against the 

background of the sale of the fertilizer operations of BASF in Antwerp, which I just 

mentioned, the sale to EuroChem is, from the perspective of K+S, but definitely also 

from that of its employees, the best option. We are convinced that the company will 

develop very well under the new owner too. 

 

At this point, I would like to express my thanks both to the employees of COMPO and 

of K+S Nitrogen for their commitment and their contributions to the development of 

the K+S Group in the roughly twelve years that they have been part of the Group. 

 

Dear Colleagues, I thank you wholeheartedly for this and wish you all the best in your 

respective new environments! 
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Progress of Legacy Project – One of the Commercially
Most Attractive Potash Greenfield Projects Worldwid e

● Drilling for first cavern completed,
two further injection bores in preparation

● Infrastructure work going to plan

● First invitations to tender for major plants
in preparation

� Production start planned for 2015;
gradual expansion of capacity until 2023
to 2.9 million t/a (in the long term to
4 million t/a possible)

� Capital expenditure on first two expansion
phases of CAD 3.25 billion (about € 2.5 billion)

� More than 300 new jobs by 2023
Drilling for cavern 1

We are Holding Course

 

 

Ladies and Gentlemen, 

 

The strategy of the K+S Group does not, of course, only consist of divestments. 

Quite the contrary: In the Salt business segment, we have in recent years become 

the world’s largest salt producer through targeted acquisitions in Europe as well as in 

South and North America, with a very well balanced regional portfolio. 

 

And in the Potash and Magnesium Products business segment too, we have taken a 

great step forward with the acquisition of the Canadian exploration company Potash 

One. Because the implementation of the Legacy Project in the Canadian province of 

Saskatchewan, in the medium to long term, will 

• significantly strengthen and also expand the production basis of the Potash and 

Magnesium Products business segment,  

• considerably extend the average lifetime of our mines, 

• regionally diversify our sales mix and 

• make our production costs more variable. 

 

In 2011, we worked in particular in the areas of water supply, electricity and road 

works and undertook initial drilling. At present, almost 50 employees are working on 
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the construction of the new site, and at the end of this year, it will already be 100. By 

2023, a total of more than 300 jobs will have been created. 

 

Investments totalling 3.25 billion CAN dollars have been planned for project phases 1 

and 2, i.e. for the creation of a total capacity of about 2.9 million tonnes of potassium 

chloride per year. Of this, we will invest at least 230 million CAN dollars for infrastruc-

ture, engineering work and drilling this year, and potentially even more, depending on 

the design of the contracts with suppliers. In the coming year we will already start on 

the construction of the plant, and further drillings for the brine field are planned. 

 

The start of production is planned for 2015. After a comparatively rapid start-up curve 

until 2023, the Legacy Project will then be expanded to reach the full annual produc-

tion capacity. In a third expansion phase, production of even up to 4 million tonnes of 

potassium chloride would then later be possible. The Legacy Project is one of the 

world’s most attractive potash greenfield projects. 

 

In future, K+S will be the potash producer with what is probably the broadest-based 

product portfolio and production network. It will then also have an improved cost 

structure.  
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We are Committed to Germany as a Base 
We are Holding Course

� K+S invests in Germany to ensure the
domestic extraction, production and supply
of potash and rock salts

� The German raw materials industry is a
significant economic factor 

� A strong industry is the basis for prosperity
and employment; it is the centrepiece and
motor of our entire economy

� Greater political and social 
acceptance necessary

� Improved access to raw materials
necessary in industrial policy
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Ladies and Gentlemen, 

 

Regardless of the further expansion of our international presence, it remains un-

changed: We will also invest greatly in Germany in order to ensure the domestic ex-

traction, production and supply of potash and rock salts. 

 

Because, even after 150 years of potash and salt mining, we are lucky here in Ger-

many to be blessed with notable raw material deposits, which we wish to use for the 

benefit of mankind. Our domestic raw materials generate added value, prevent de-

pendence on imports and are, in part, even export hits. A strong industry including a 

healthy raw materials industry is and remains in our country the basis for prosperity 

and employment. The comparison with other national economies repeatedly confirms 

this. 

 

Also and precisely in Germany, we cannot live off poets, thinkers and service provid-

ers alone. But more and more people in our country seem to believe precisely that. 

The fact is: Scepticism towards the economy is growing, not only towards banks and 

energy suppliers, but increasingly also towards industry. Increasingly often, citizens 

oppose industrial settlements and the expansion of infrastructure.  

 

Access to raw material deposits, too, continues to be inadequately secured by law in 

Germany. The consequence is that many of the deposits that are geologically 

availabe as such run short due to conflicts with planning for other uses. In addi-

tion to designations for residential, commercial and transport purposes, this par-

ticularly results from designations as protected areas. It is often hard to resist the 

impression that knowledge about the basis of our prosperity is being lost, or at least 

being concealed.  

 

Ladies and Gentlemen, 

 

This creeping process is dangerous and cannot be allowed to continue. We have to 

repeatedly emphasise that it is industry which has guaranteed our country an out-

standing position among its international competitors for many years. And we have to 

convince the people in our country of the importance of the domestic extraction of 
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raw materials. In terms of industrial policy, improved access to raw materials is nec-

essary. Only if the will exists to approve raw material projects will we avoid depend-

encies which could cost all of us dear. Raw material policy is also location policy. 

That too, and precisely in Germany, we should not forget.  
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� Construction start for implementation of local € 360 million package of measures for 
water/groundwater protection in October 2011

� For reasons of forward-looking due diligence, K+S is also preparing approval
applications for pipelines

� Measures in the area of research and development are being pursued intensively
to exploit further potential 

� We will continue to work on minimising the inevitable interventions in nature 
as much as possible. But: We also expect others to me et their responsibility
for securing sustainable production in the Hesse-Th uringia potash district.

We are Holding Course
We are Keeping Our Promises on the Werra

 

 

Ladies and Gentlemen, 

 

The start of construction for our 360 million euros package of measures on water pro-

tection at the end of October 2011 was also a clear commitment to Germany as a 

location. We have thus again shown that we are keeping our promises. The start of 

construction is an important step towards securing a sustainable basis for long-term 

successful production in the Hesse-Thuringia potash district. At the same time, this 

investment in the future improves the prospects for around 5,000 employees in the 

region.  

 

Already in autumn 2008, immediately after the announcement of the package of 

measures, we started with the elaboration of the bases for planning the technically 

demanding major projects. Only thus were we able to exploit the opportunity to im-

plement the planned measures, which exhaust all meaningful possibilities for reduc-
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ing saline waste water and will lead to a halving of the volume of waste water in the 

next four years, in a timely manner. 

 

In addition to this, since the end of 2010, we have also been preparing the applica-

tion for the approval of saline waste water pipelines. We are doing this – and now I 

must repeat what I already said last year – even though the basis for an investment 

decision, namely the test criteria agreed with Hesse and Thuringia and accepted by 

the Round Table, remains unfulfilled.   

 

Parallel to this, we have also made the necessary applications for the further use of 

the subsurface and for the discharge of saline waste water into the Werra. The use of 

the subsurface has been further approved for us under stringent conditions until 30 

November 2015. This was and also remains necessary to be able to build the bridges 

into the future.  Even a saline water pipeline cannot be constructed overnight. It re-

quires time, and probably ten years rather than five, to create the required prerequi-

sites under regulatory law and construct the pipeline. The need for bridging periods 

has also been recognised by the federal states of Hesse and Thuringia, with which 

we, in the public law agreement, have made securing production the starting point for 

all endeavours. To prevent misunderstanding: We are working very intensively on 

reducing the volumes discharged and the salt concentration, but are also dependent 

on the required approvals to be able to exploit the possibilities for improving water 

protection already after the implementation of the package of measures. 

 

Ladies and Gentlemen, 

 

Not only that: We continue to carry out research to exploit further possibilities for re-

ducing emissions and to minimise the inevitable interventions in nature as much as 

possible. But: We expect others to live up to their responsibility for ensuring sustain-

able production in the Hesse-Thuringia potash district.  

 

Because we are all responsible for a viable compromise between industrial activities 

and environmental protection. We all should endeavour, when pursuing individual 

goals, to always keep an eye on the whole picture. Forward-looking development, 

which we also owe future generations, will only succeed under this prerequisite. 
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Internationalisation
of the K+S team 

30 per cent of workforce
employed outside
Germany. 

Production
with safety

The goal is protection
against work-related
hazards.

Women in
management positions

K+S is committed to
equality of opportunity
and diversity.

We are Holding Course
Together We are Successful

Today, over 14,000 people worldwide work for the
success of the K+S Group. Our thanks go to them!

 

 

Ladies and Gentlemen, an important issue for the future also concerns the question 

of how we shape our world of work. The K+S Group has been facing up to this ques-

tion for a long time, and it has numerous aspects: 

 

On the one hand, it concerns cooperation across national borders. In recent years, 

our K+S has become ever more international. Today, about 30 per cent of the work-

force is employed outside Germany, the great majority overseas. We are doing a lot 

to help our international employees in the K+S Group feel at home and understand 

that they form part of a highly performing network, which ranges from Chile and Brazil 

through the United States, Canada and Europe to Asia. An example of this is the new 

conception of our employee newspaper: Since recently, it has been appearing in five 

languages and provides information about subjects which reflect all the diversity of 

our Company. (You can find the current edition in German on the media table outside 

in the main foyer.) 

 

A further important goal is the promotion of health within the Company as well as 

primarily the protection of our employees against work-related hazards. It is our goal 

to even further reduce the – compared with other industrial companies – very low 

number of accidents, and we are also cooperating intensively to that end with authori-

ties and professional associations. Because one thing is clear: Safety comes first!  
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I emphasise this also against the background of three fatal accidents which, despite 

all our caution, we have unfortunately had to record in our mining operations since 

the beginning of this year. At our Sigmundshall site, one employee was struck by a 

laterally falling rock slab, in Zielitz, one colleague died as the result of a large slab of 

rock falling from the ceiling, and again in Sigmundshall, a miner was killed by a sud-

den emission of gas, while several other miners were injured. 

 

Ladies and Gentlemen, 

 

Our whole K+S team and I myself personally are greatly affected when a colleague 

suddenly loses his life. We will do everything to fully identify the reasons for these 

dreadful accidents and minimise the risk of such events wherever possible, through 

technical and/or organisational measures. Training and special instructions of pro-

duction and technical employees also serve this goal.  

 

A completely different goal, which has occupied German politicians too in recent 

months, concerns the issue of women in management positions. K+S has a clear 

attitude to this: We are committed unreservedly to equality of opportunity for women 

and men in professional life. And we want to appoint more women to management 

positions in our Company. In October 2011, we signed up to a voluntary commitment 

on the part of the 30 DAX-listed companies to increase the proportion of women in 

management positions. 

 

In Germany, by 2020, we want to increase the number of female managers by about 

30 per cent. The proportion of women in management positions would then be 

around 10 per cent and thus correspond to the proportion of women in the total work-

force in Germany. We are thus relying on realistic, Company-specific goals for in-

creasing the proportion of women in management positions, which takes into account 

the high degree to which our Company is characterised by technology and machinery 

as well as the very large proportion of jobs underground in our mines.  

 

Because it is fully clear that for us, the starting point is different than, for example, for 

a company in the trade or services sector. There shall therefore be no universal solu-
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tions for the topic of women in management positions. Rigid statutory quotas do not 

take into consideration the different nature of companies. Far more sustainable are 

solutions which are tailored to the respective corporate structures and special fea-

tures of different sectors. 

 

Ladies and Gentlemen, 

 

The transformation is already fully underway, and we want to shape it together with 

our more than 14,000 employees worldwide. With commitment, imagination and ex-

pertise, we have in recent years achieved much and taken important steps towards 

shaping the future. I have good reason to hope that our K+S will also be successful in 

future with this great workforce, who I would like to thank wholeheartedly for their 

hard work and dedication. If you also share this opinion, ladies and gentlemen, 

please feel free to clap at this point. Many thanks! 
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Ladies and Gentlemen, 

 

I will now turn to the performance of our business in 2011.  
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4,633

5,151

714.5

975.7

453.8

673.6

2010

+ 11%

+ 37%

2011

+ 48%

Mio. €

Significant Increase in Revenues and Earnings
Financial Year 2011

� Successful financial year: 
revenues could be increased 
by 11%

� Disproportionate increase of 
operating earnings

� Due to a significantly 
improved financial result,
the adjusted Group earnings 
have increased even more

1) Information refers to the continued operations of the K+S Group. Due to its disposal, COMPO is in accordance with IFRS disclosed as a “discontinued 
operation”. 

Operating
earnings
EBIT I 1)

Revenues 1) Group earnings
after taxes,
adjusted 1)

 

 

Despite the general uncertainty surrounding the sovereign debt crisis in Europe, in 

the past financial year, we managed to achieve the second-best result so far in the 

Company's history.  

 

• In 2011, the revenues of the K+S Group climbed to 5.2 billion euros, an increase 

of 11 per cent on the previous year. 

 

• Operating earnings EBIT I improved disproportionately: They rose by 37 per 

cent to 976 million euros, and thus achieved the second-best figure in the history 

of the K+S Group. 

 

• As a consequence of a significantly improved financial result, the adjusted 

Group earnings after taxes increased even more strongly and, at 674 million eu-

ros, were 48 per cent above the figure for the previous year. 
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191.4

248.8

42.2 % 42.8 %

Total
dividend
payment

Dividend
(proposal)

Dividend
payout

ratio

+ 30% + 30%

Financial Year 2011
Significant Increase of the Dividend
€ million

� Earnings-based dividend 
policy

� Payout ratio between 40-50% 
of adjusted Group earnings 
after taxes

(from continued and
discontinued operations)

1.00

1.30

2010 2011

 

 

On the basis of our long-term, earnings-driven dividend policy, we would like you, 

dear Shareholders, to participate in our very positive business performance. The 

Board of Executive Directors and the Supervisory Board therefore propose to the An-

nual General Meeting under agenda item 2 that a dividend of 1.30 euros per share 

be paid for the past financial year. In line with the growth in earnings achieved last 

year, this would be an increase of 30 per cent. 

 

As we do not hold any shares as of today, this would result in a total dividend of al-

most 250 million euros to be paid. The dividend payout ratio of about 43 per cent 

would be clearly within the payout corridor of 40 to 50 per cent of our adjusted Group 

earnings, which includes both the continued and discontinued operations of the K+S 

Group. 

 

That way we ensure that our shareholders participate – we believe – 

 fairly in profits and that the Company can, at the same time, create reserves for fu-

ture growth, but also for temporary crises that cannot be ruled out. 
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● Significant increase in revenues in the 
Potash and Magnesium and Nitrogen 
Fertilizers business segments

● Salt revenues fairly stable compared to 
record year 2010

● The Potash and Magnesium Products and 
Nitrogen Fertilizers business segments 
showed strongearnings improvement year 
on year

● Salt operating earnings were below last 
year’s high level but still above average

Revenues 1) Operating earnings EBIT I 1)

1) Information refers to the continued operations of the K+S Group. Due to its disposal, COMPO is in accordance with IFRS disclosed as a “discontinued operation”.

Positive Performance in Both Business Sectors

€ million

Potash and 
Magnesium

Products

Nitrogen
Fertilizers 

Salt Complementary
Business
Segments

€ million

2011

2010

Potash and 
Magnesium

Products

Nitrogen
Fertilizers 

Salt Complementary
Business
Segments

238.1

475.9

43.3 21.2
69.4

739.5

211.4
17.9134 150

902

1,867
1,729

2,132

1,157

1,710

+ 28% (1)% + 12%+ 14%

2011

2010

(16)%+ 55% + 60% (11)%

Financial Year 2011

 

 

Ladies and Gentlemen, 

 

A glance at the key figures of the individual business segments shows that the in-

crease in revenues and earnings of the K+S Group was primarily due to the very pos-

itive development of the business at Potash and Magnesium Products . 

 

Particularly in the first nine months, the fertilizer business was characterised by high 

demand, which increased prices correspondingly. In the fourth quarter, however, the 

consequences of the debt crisis then also made themselves felt in our industry. With 

the 2008/09 financial crisis still fresh in their minds, the trade sector demonstrated 

uncertainty at the end of the year and to some extent postponed the customary early 

stocking-up of fertilizers.  

 

In sum, our Potash and Magnesium Products business segment achieved far 

higher revenues and showed a strong improvement in earnings. Thus, 2011 was one 

of the most successful years in the history of the business segment. 

 

Over the past year, our nitrogen fertilizer business  also performed very positively: 

Here too revenues rose significantly and operating earnings increased dramatically. 
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In the Salt business segment , the wintry weather conditions in the first quarter of 

2011 both on the US East Coast and in Europe resulted in very high demand. In the 

third and fourth quarters too, there was a strong demand for de-icing salt with the aim 

of already filling stocks for the winter season 2011/2012 early on. The fourth quarter, 

on the other hand, was extraordinarily mild both in Europe and North America, so that 

the demand was correspondingly below average after the previously strong early 

stocking-up business. 

 

Overall, this business segment generated revenues which almost reached the record 

level of the previous year. Operating earnings also once again reached an above-

average figure, even though they were somewhat lower than those of the very high 

level of the previous year. We can therefore also be very satisfied with the perform-

ance of our salt business in the past financial year 2011. 

 

All in all: It was a very good year for the K+S Group! 
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Ladies and Gentlemen, 

 

Let us now turn to 2012. How did we start into the current year? 
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� Revival of fertilizer demand
during first quarter 

� Unchanged attractive agricultural price 
level for farmers

� Fertilizer prices above previous year 

� “Green winter” both in Europe
and North America

� European winter road maintenance 
services exceptionally weak  

� Very weak demand for de-icing salt
on US East Coast, below-average 
demand in Canada 

 

 

In the fertilizer business, we initially observed a rather hesitant start, since the trade 

sector made more cautious plans at the start of the year. In Europe, moreover, win-

terkill damages resulting from very dry and cold weather led to a postponement of the 

spring season. 

 

However, throughout the first quarter, the price level for agricultural raw materials 

continued to offer attractive income prospects for farmers and therefore a great in-

centive to increase yields per hectare through the optimal use of fertilizers. Against 

this background, at the end of the first quarter, there was an upturn in potash de-

mand , especially after - in mid-March - Russian and North American suppliers signed 

supply contracts with the important importing country, China, for the first half of 2012 

with unchanged terms. In the first quarter of 2012, the prices were tangibly above 

those in the same quarter of the previous year, although they were slightly lower than 

the average for the fourth quarter of 2011. 

 

For nitrogen fertilizers too, in Europe, the first two months of the year were still 

marked by a certain buying restraint, until demand recovered at the end of the first 

quarter. The prices for nitrogen fertilizers were moderately higher than the average 

for the same quarter of the previous year, but they decreased slightly compared to 
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the average for the fourth quarter of 2011 as a result of lower input costs for ammo-

nia. 

 

In the Salt business segment , we experienced a “green” winter in the first quarter of 

2012, after many, many years for the first time again simultaneously on both sides of 

the Atlantic. In Europe, the demand for de-icing salt was exceptionally weak, particu-

larly compared to the above-average first quarter of 2011, but also compared to the 

multiyear average sales volume. And on the US East Coast too, the demand for de-

icing salt was very weak, in Canada, at best, average. The other segments were, on 

the other hand, performing normally for the most part. 
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1,627

1,438
368.4

281.1
261.6

193.4

Operating
earnings
EBIT I 1)

Revenues 1)

2011

(12)%
(24)%

2012

(26)%

Revenue and Earnings Decline
€ million

1) Data refer to the continued operations of the K+S Group. Due to its divestment, the COMPO business is in accordance with IFRS disclosed as 
“discontinued operation”.

� Quarterly revenues of
€ 1.44 billion 12% below 
previous year's quarter

� Operating earnings EBIT I
reach € 281.1 million in the
first quarter ((24)%)

� Adjusted Group earnings
decreased by 26% to € 193.4 
million

1st quarter 2012

Group earnings
adjusted 1)

 

 

Ladies and Gentlemen, 

 

The weak de-icing salt business has resulted in the K+S Group not being able to 

achieve the high figures of the previous year for revenues and earnings in the first 

quarter of 2012.  

 

• The revenues of the K+S Group were, at 1.44 billion euros, 12 per cent below the 

previous year’s figure, 
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• the operating earnings EBIT I  amounted to 281 million euros and thus fell by 24 

per cent as compared to the same quarter of the previous year, 

 

• and adjusted Group earnings after taxes  also decreased: They totalled 193 

million euros, which is 26 per cent less than in the previous year. 
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Salt Complementary
Business
Segments

1st Quarter 2012

● Revenues of Potash and Magnesium Products
business segment again reach high level of
previous year

● Salt revenues decline sharply due to lower
sales volumes of de-icing salt 

● In the Potash and Magnesium Products business
segment, the best result yet in a first quarter was 
achieved

● Weak de-icing salt business leads to sharp
earnings decline in Salt business segment

Revenues 1) Operating earnings EBIT I 1)

Good Fertilizer Business Overall

1) Data refer to the continued operations of the K+S Group. 

 

 

In detail: 

 

In the first quarter, revenues of the Potash and Magnesium Products business 

segment were up slightly on the already very good figure for the previous year’s first 

quarter, and it also proved possible to slightly increase operating earnings once 

again. Thus, the best result yet in a first quarter was achieved in this business seg-

ment, despite the challenging conditions at the start of the year. When compared to 

the industry sector, the business segment also performed very well. 

 

Our nitrogen fertilizers business  also faced challenges against the backdrop of the 

conditions I just mentioned. Nevertheless, revenues increased primarily for price rea-

sons in comparison to the same quarter of the previous year, while operating earn-
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ings declined in comparison to the peak figure of the previous year due to increases 

in input costs that could not be completely made up for. 

 

Overall, our fertilizer business thus started into 2012 relatively well. We were there-

fore able to significantly moderate the sharp decline in the salt business of the K+S 

Group entirely due to weather conditions. 
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Ladies and Gentlemen, 

 

Finally, let us look towards the future: How do our prospects for 2012 as a whole and 

for 2013 look? 
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Outlook

● In 2012, revenues should remain stable

� Stable sales volumes, but higher
average price level for potash and
magnesium products

� Significant decline in sales volumes
for de-icing salt in comparison to 
above-average previous year

● Operating earnings likely to decrease
moderately

� Higher unit costs for potash and
magnesium products
(mainly due to rising energy prices)

� Weak de-icing salt business in Q1

1)

1) Data refer to the continued operations; Outlook as of 2 May 2012.

Stable Revenues and Moderate Decline in Earnings
Expected for 2012 as a whole

 

 

The more than half of the year 2012  still ahead of us should again be a good year for 

the K+S Group. As the revival in demand for fertilizers, which began at the end of the 

first quarter, is likely to further continue during the course of the year, we continue to 

see good prospects and, despite the exceptionally weak de-icing salt business at the 

start of the year, are holding to the forecasts for 2012 as a whole, published in March. 

The sale of the nitrogen business also does not change anything. 

 

The prospects for the development of demand for potash and magnesium fertilizers  

are still attractive, in particular in the markets that are relevant to us. In comparison to 

the previous year, we are expecting a moderately higher average price level, on the 

basis of which the revenues of the business segment should also increase moderately. 

On the cost side, we are anticipating a tangible increase overall. This is primarily at-

tributable to significantly higher energy costs. Against this backdrop, in the Potash and 

Magnesium Products business segment, we expect operating earnings that could 

again approach the good earnings achieved last year. 

 

In the salt business, on the other hand, due to the significant decline in sales vol-

umes in the first quarter, we expect a tangible decline in revenues and a strong de-

cline in earnings compared to the above-average year 2011.  
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Overall, we assume a stable development in revenues for the K+S Group  in 2012; 

operating earnings should decline moderately.  

 

Ladies and Gentlemen, 

 

For 2013 too, the prospects for the K+S Group are promising.  

Agriculture will continue to face the great challenge to meet the growing demand for 

cereals. Agricultural prices have factored this in and should continue to remain at a 

high level. The resulting income prospects are likely to provide a sufficient incentive 

to the agricultural sector to raise yields per hectare through the increased and bal-

anced use of fertilizers.  
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Dear Shareholders, 

 

In conclusion, allow me to make some comments on the main resolutions on today’s 

agenda. Regarding agenda item 2 - our dividend proposal - I have already given 

some explanations. I shall confine myself here to agenda items 7 and 8. 

 



 

 27

Before this, however, the information that the Board of Executive Directors has thus 

far made no use of the authorisation to acquire own shares granted by the Annual 

General Meeting two years ago. 
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Revision of Section 12 of the 
Articles of Association

(Reorganisation of remuneration
of Supervisory Board)

TOP 8:

Supplement of Section 15 of the 
Articles of Association

(Making postal voting possible)

Annual General Meeting 2012
Explanation of Proposed Resolutions

 

 

But now to agenda item 7 . Here we propose revising Section 12 of our Articles of 

Association and reordering the remuneration of the Supervisory Board. 

 

Dr. Bethke has already in his introduction expressed his opinion on this resolution. 

The Board of Executive Directors, which already for legal reasons has to form an 

opinion on this motion, supports the reorganisation of the Supervisory Board remu-

neration unreservedly: The scope of activity in the plenum and on the committees 

has increased considerably in recent years. Exclusively fixed remuneration is becom-

ing more and more the standard – it is dictated by the task structure of the Supervi-

sory Board. And the level of the remuneration too, in our opinion, cannot be chal-

lenged in national terms as to the adequacy. 

 

Furthermore, we propose to you under agenda item 8  that Section 15 of our Articles 

of Association be expanded so that you, our Shareholders, will in future be able to 

make use of postal voting. This procedure has for some time been made possible by 
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the legislator and in the last two years has been introduced by more and more com-

panies. The benefit: You, as Shareholders, can submit your votes by an additional 

means in writing or electronically, even without participating in the Annual General 

Meeting. 

 

Ladies and Gentlemen, 

 

I would like to ask you to support the resolutions proposed by the Board of Executive 

Directors and the Supervisory Board, and now already express my wholehearted 

thanks for this. 

 

I would like to thank you for your attention and especially for your trusting support 

once again, as well as for the constructive dialogue in the past financial year. And 

once again: We want to continue to shape the future together with you and to con-

vince you with our achievements! 

 

Many thanks and good luck! 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
This presentation contains facts and forecasts that relate to the future development of the K+S Group 
and its companies. The forecasts are estimates that we have made on the basis of all the information 
available to us at this moment in time. Should the assumptions underlying these forecasts prove not to 
be correct or risks arise – examples of which are mentioned in the risk report – actual developments 
and events may deviate from current expectations. Outside the legally prescribed regulations on publi-
cation, the Company is under no obligation to update the statements included in this presentation. 
 
 


