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 ● The increase in Group revenues of 7% is 
  attributable to currency- and volume-related 
  effects in the Potash and Magnesium Products 
  business segment as well as currency-related 
  effects in the Salt business segment. 

● In the Potash and Magnesium Products  
 business segment, earnings declined moderately. 
●  Salt earnings were impacted by a weaker early 
 stocking-up business resulting in lower fixed  
 cost coverage. 

K+S Group 

Revenues 1) (€ million) Operating Earnings EBIT I 1) (€ million) 

+ 10% + 4% (3%) 

K+S Group Potash and  
Magnesium 

Products 

+ 7% 

Salt Complementary 
Business 
Segments 

 (9%) (14%) (7%) (62%) 

Q3/12 
Q3/11 

Q3/12 
Q3/11 

K+S Group Potash and  
Magnesium 

Products 
 

Salt Complementary 
Business 
Segments 

854 

917 

509 

561 

307 319 
38 36 

182 
157 

13 5 7 6 

159 171 

Revenues and Operating Earnings EBIT I in Q3/12 

1) Information refers to the continued operations of the K+S Group. Figures were adjusted in accordance to IFRS following the  
divestment of K+S Nitrogen and COMPO. 
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 After there was cautious early stocking-up of fertilizers  
at the start of the year, the demand for potash and 
magnesium products developed positively during Q2/12. 

  
 In the third quarter, due to the attractive price level for 

agricultural raw materials, demand was at a good level in 
the markets relevant for K+S. 
 

 Due to the continuing absence of contract conclusions by 
North American and Russian producers with Chinese and 
Indian customers, the international prices for potassium 
chloride came under pressure towards the end of the third 
quarter, but overall were moderately above those of the 
same quarter of the previous year. 

 
 

Potash and Magnesium Products 
Market Environment during Q3/12 
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 Q3/11 % 

  1.61 
 0.86 
 0.75 

 

 316.1 
 310.1 
 459.8 

  + 5.0 
  (1.2) 
    + 12.0 
 

   + 5.1 
   + 1.8 
   (5.1) 

 Q3/12  Q2/12 % 

 (13.8) 
   - 
 (24.3) 

 

   (2.5) 
   (1.2) 
   (4.6) 

  1.69 
     0.85 
   0.84 
  

 332.3 
  315.7 
  436.5 

  1.96 
     0.85 
   1.11 
  

  340.8 
  319.5 
  457.7 

Potash and Magnesium Products 
Volumes and Average Prices in Q3/12 

Volume (million t) 
- Europe 
- Overseas 
 

Average price (€ per t) 
- Europe (€ per t)  
- Overseas (US$ per t) 

 Q3/12 

Year on Year 

  1.69 
     0.85 
   0.84 
  

 332.3 
  315.7 
  436.5 

Quarter on Quarter 

  Y-o-Y: Sales volumes increased due to higher overseas volumes mainly caused by a still strong 
 demand in Brazil. European sales volumes were fairly stable. While average European prices slightly 
 increased, the overseas price level decreased moderately in US dollar terms. The overall increase of the 
 average price in Euro terms was additionally supported by positive currency effects (Ø Q3/12: 1.25 
 USD/EUR, Ø Q3/11: 1.41 USD/EUR).  
 

  Q-o-Q: Sales volumes decreased due to seasonally lower overseas volumes. While the European price 
 level remained fairly stable, the overseas average price level in US dollar terms decreased moderately.  
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Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12

Quarterly Revenues, Earnings and Cost Position 
Potash and Magnesium Products 

Revenues  
(€ million) 
  
EBIT I  
(€ million) 

 Revenues of the Potash and Magnesium 
 Products business segment exceeded the 
 previous year’s figure and reached  
 € 561 million. In addition to a moderate
 rise in volumes, positive foreign currency 
 effects led to this increase.  

 
  Operating earnings EBIT I decreased by 
 7% to € 159 million. Currency- and 
 volume-related revenue increases could 
 not completely make up for increased 
 energy costs attributable to price factors, 
 higher freight costs attributable to 
 currency effects, costs related to the 
 Legacy Project as well as a negative 
 currency result and the effect of a 
 reduction in inventories.  

 
  Compared to one year ago, unit costs 
 increased tangibly as expected to a level 
 of € 238 (Q3/11: € 210).  

579 

202 

543 
502 

184 

509 

171 181 
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2,5

3

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12

2.01 

187 

1) Total unit costs are defined as revenues minus EBIT I divided by sales volumes.  

Sales volumes  
(million tonnes) 
  
Total unit costs 1)  
(€) 

1.66 

192 

 Y-o-Y: 
+10% 

  Y-o-Y: 
 (7)% 

 Y-o-Y: 
+5% 

  Y-o-Y: 
 +13% 

582 

209 

210 

1.61 1.66 
1.78 

218 210 

670 

241 

219 

1.96 

561 

159 

238 

1.69 
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 European de-icing salt business 
 In the third quarter, it was not possible to achieve the very high level of 

the early stocking-up business of the previous year, as a result of the mild 
and dry weather conditions at the beginning of 2012. However, it still 
reached an average level. Due to the high stock levels, prices fell slightly. 
By contrast, the contract volumes for the coming season stood at a  
good level. 

 

 North American de-icing salt business 
 The North American de-icing salt regions were also characterised by high 

stocks. Most producers reacted to this situation with production cuts. In 
the US, both in the early stocking-up business in Q3 and in the tenders 
for the winter season 2012/13, there were declines in prices and volumes, 
particularly in the Midwest.  

 

 Industrial and food grade salt 
 Demand for industrial salt was relatively stable both in Europe and South 

America. In North America, a certain reluctance to purchase could still be 
observed for water-softening products. The demand for food grade salt 
was at a good level in the third quarter too. However, intensified 
competition was to be observed in the European market.   

 

 Salt for chemical use 
 The European market for salt for chemical use was characterised by 

oversupply in the third quarter. In the North and South American markets 
for salt for chemical use too, competitive pressure increased.  

Salt 
Market Environment during Q3/12 
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Salt 
Volumes and Average Prices in Q3/12 

Volume (million t) 
- De-icing salt 
- Non de-icing salt 
 

Average price (€ per t) 
- De-icing salt  
- Non de-icing salt 

 Q2/12 %  Q3/12   Q3/11 % 

Year on Year 

  (5.1) 
  (17.8) 
    + 2.8 

 

   
   (6.0) 
   + 9.2 

  3.34 
     1.11 
   2.23 
  

 
   51.7 
  110.0 

  3.52 
 1.35 
 2.17 
  

  
 55.0 
 100.7 

 Q3/12 

Quarter on Quarter 

 Y-o-Y: Q3/12 de-icing salt volumes were 0.24 million tonnes lower due to the weaker early stocking-up 
 business in all our de-icing salt regions. Consequently, the average price level declined. Volumes for non 
 de-icing salt slightly increased, an improved product mix in addition to a positive exchange rate effect  
 and some price increases led to a higher average price. 

 

 Q-o-Q: Following the normal quarterly seasonal patterns, Q3/12 de-icing salt volumes increased due to 
 the early stocking-up business. De-icing salt average prices improved due to a change in product mix. 
 The other product group’s volumes decreased mainly in overseas markets. Prices increased due to 
 regional product mix effects. 

  + 12.1 
   + 85.0 
 (6.3) 

 

   
  + 4.2 
   + 6.6 

  3.34 
     1.11 
   2.23 
  

 
   51.7 
  110.0 

 2.98 
     0.60 
   2.38 
  

    
49.6 

  103.2 
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Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12

Quarterly Revenues and Earnings Position 
Salt 

Revenues  
(€ million) 
  
EBIT I  
(€ million) 

Business seasonality  
 

 De-icing salt seasonality clearly 
 observable in the development of total 
 salt revenues, sales volumes and 
 operating earnings. 
 
 Compared to one year ago, revenues 
 increased slightly; a positive currency 
 effect could more than make up for 
 lower sales volumes. EBIT I was strongly 
 influenced by a lower de-icing salt 
 business and an expense resulting from 
 the sale of a ship at SPL. Positive 
 contributions from the non de-icing 
 businesses as well as  lower maintenance 
 activities mitigated this effect somewhat. 
 
 Sales volumes declined by 5% leading   
 to a lower fixed cost coverage 
 

139 
11 

683 

13 

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12

10.18 

3.21 3.52 
Sales  
volumes  
(million  
tonnes) 

282 

48 

5.82 

 Y-o-Y: 
+4% 

 Y-o-Y: 
(5) % 

46 

6.18 

307 

439 459 

288 

(11) 

2.98 

319 

5 

  Y-o-Y: 
   (62)% 

3.34 
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 Volume/structure effects  
 Sales volumes improved moderately in the 

Potash and Magnesium Products business 
segment. In the Salt business segment, 
the unusually mild and dry winter in Q1/12 
led to a weaker early preseason 
procurement in all our de-icing salt 
regions.  

 

 Price/price-related effects  
 Prices slightly decreased in the Potash 

and Magnesium Products as well as in  
the Salt business segment. 

 

 Exchange rate effects  
 A tangibly stronger US dollar led to a  

positive effect in revenues in all business 
segments (Ø Q3/12: 1.25 USD/EUR;  
Ø Q3/11: 1.41 USD/EUR). 

 

K+S Group 
Changes in Revenues Q3/12 

Revenues 
Q3/12 

Revenues 
Q3/11 

Volume/ 
structure 

Price/ 
price-related 

Exchange 
rates 

 

916.6 
+9.9 (0.8) 

853.5 

Changes in Revenues Q3/12 (€ million) 

+52.2 

+1.8 

Consolidation 
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K+S Group 
Revenues and Earnings1) 

1) Information refers to the continued operations of the K+S Group. 
2)  The adjusted key figures only include the result from operating forecast hedges of the respective reporting period reported in EBIT I, which eliminates effects  
 from changes in the market value of the hedges. Related effects on deferred and cash taxes are also eliminated; tax rate for Q3/12: 28.5% (Q3/11: 28.3%). 
3) Earnings from continued and discontinued operations. 

Revenues  
Earnings before interest, taxes, 
depreciation and amortisation (EBITDA)  
Operating earnings (EBIT I)  
Financial result  
Earnings before income taxes, adjusted2) 
 
Adjusted Group tax rate (%)  
Group earnings from continued operations, adjusted2) 
 
Earnings after taxes from discontinued operations  
Group earnings after taxes, adjusted2, 3) 

€ million 

 916.6  
 

213.8  
  156.7  

  (21.7)  
  135.0  
  26.7  
  98.9  
   66.0  

164.9 

Q3/12 % 

  853.5  
   
  237.2  
  181.8    
   (14.1)  
  167.7  
  29.3  
  118.6  

3.2  
  121.8 

 + 7.4  
  

 (9.9)  
 (13.8)    

  (53.9)  
 (19.5)  

  - 
 

 (16.6)  
+> 100  
 + 35.4 

Q3/11 
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K+S Group 
Cash Flow Development in 9M/20121) 

9M/12 (€ million) 
9M/11 (€ million) 

Operational change in cash 
and cash equivalents 2, 3) 

Cash flow from  
operating activities 2)  

Cash flow for 
investing activities 3) 

Cash flow from/for 
financing activities Currency effects 

+685 

+532 

(405) 

(223) 

+555 

+244 

(259) 

(5) 

+2 +16 

∑ 

Higher tie-up of funds in 
working capital due to: 
 Increase of trade re-

ceivables in the  
Potash and Magne- 
sium business segment 

 Stock levels remaining 
high in Salt business 

 Decrease in trade 
payables 

 Figure in 9M/2011 
influenced by acqui- 
sition of Potash One  
(€ 242.8 million)  

 Apart from this,  
higher capex  
in 9M/2012 

 Placement of the 3% 
coupon bond due in 
2022 delivers cash 
of € 497 million 

 Higher dividend pay-
ment in May 2012 
(€ 249 million vs.  
€ 191 million) 

 Slightly positive 
currency effects in 
9M/2012 after 
having been slightly 
negative in 9M/2011 

 Bond placement main 
reason for increase in cash 

 Weaker cash flow from 
operating activities, higher 
capex and increased  
dividend payment 
compensated for by the 
disappearance of 
disbursements for the 
acquisition of Potash One 

1)  Information refers to the continued operations of the K+S Group. 2)   Without out-financing of pension  
  obligations in the amount of: 9M/12: € (10.1) million, 9M/11: € (105.8) million. 3)    Without purchases/divestments  
  of securities and other financial investments in the amount of € (564.3) million net in 9M/12 (9M/11: € (65.7) million). 
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Salt Business Segment 

K+S Group 
Market Outlook 

 As a result of the exceptionally mild weather conditions at the start of the year, the demand for de-icing salt 
in Europe as well as in North America should decline accordingly in 2012 compared to the above-average 
year 2011.  

 For the year 2013, we are assuming sales volumes to be on its multi-year average level both in the North 
American and European markets. After demand was below average both in Europe and North America due 
to the unusually mild weather conditions at the start of the year 2012, the sales volumes of de-icing salt in 
2013 should increase again accordingly. However, prices for the tenders for the winter season 2012/13 are 
overall slightly below the level of the last season with regional differences.  

 Due to the continuing absence of contract conclusions with Chinese and Indian customers, North American 
and Russian producers announced further reductions in output in October in order to adjust supply to the 
reduced demand in these markets. While demand continued to be at a good level on the markets relevant for 
K+S, price negotiations in these regions will become increasingly difficult due to the missing contracts in China 
and India.  

 On the basis of the described developments, we assume global potash sales of about 54 million tonnes for 
2012 as a whole (previously: about 56 million tonnes*; 2011: 60.2 million tonnes*). 

 For 2013, we expect a tangible increase in global potash sales volumes. The estimate is based primarily on a 
price level for agricultural raw materials which is continuously attractive for the earnings prospects of the 
agricultural sector, and the expectation of a significant increase in demand in China and India after the buying 
restraint in 2012. Against this background, worldwide capacities should once again be well utilised. 

Potash and Magnesium Products Business Segment 

* Incl. potassium sulphate and potash grades with lower K2O content of around 3 million tonnes eff. 
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Underlying assumptions 

K+S Group 
Revenues and Earnings Expectations for 20121) 

1) Unless stated otherwise, information refers to continued operations (previous year‘s figures adjusted accordingly); Outlook statement as of 6 November 2012    
2)     Earnings from continued and discontinued operations 
3)  In line with our customary and technical forecast policy, which maintains the currently achieved potash price level unchanged 

 Outlook for the entire year of K+S Group:  
 - Revenues: a good  €  3.9 billion  (2011: € 4.0 billion) 
 - EBITDA: about   €  1,050 million  (2011: € 1,146.1 million) 
 - Operating earnings (EBIT I): about  € 820 million  (2011: € 906.2 million) 
 - Group earnings from continued operations, adj.:  about  € 530 million  (2011: € 625.6 million) 
 - Earnings per share from continued operations, adj.: about  € 2.75   (2011: € 3.27) 
 - Earnings per share, adjusted 2):  about  € 3.30   (2011: € 3.04) 
 
 

 

• 2012 average US dollar exchange rate: 1.28 USD/EUR 
• Significantly weaker financial result in comparison to 2011 
• A slightly higher adjusted Group tax rate of 27% to 28% 

 

Moderate rise in revenues and stable  
operating earnings expected 
• On the basis of the currently achieved potash price level, 

moderate rise in FY average prices 3) 

• Sales volumes of 6.9 million t (2011: 6.9 million t)  
• Tangible rise in total costs, especially due to higher energy 

costs, costs connected with the Legacy Project as well as a 
negative effect from the currency result compared to the 
previous year 

 

 

Potash and Magnesium Business Segment Salt Business Segment 
 

Tangible decrease in revenues and strong decrease 
in operating earnings expected 
• Weak start of the de-icing salt business resulting in significant 

reduction of sales volumes: crystallised salt:  
~18-19 million t (2011: 22.7 million t), thereof de-icing salt:  
a good 9 million t (2011: 13.3 million t) 

• Tangibly lower revenues and the higher share of fixed  
costs customary in the mining industry resulting in a strong 
decrease in EBIT I compared to an above-average 2011 

• Slightly lower de-icing salt business in Q4/12 assumed 
 
 Effects/Assumptions on Group Level 

 

• Dividend payout ratio of between 40% and 50% of adj.  
earnings after taxes (including discontinued operations) 

• Dividend increase still possible for 2012 (2011: € 1.30) 

Earnings-based Dividend Policy 
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K+S Group 
Revenues and Earnings Expectations for 20131) 

 Outlook for the entire year of K+S Group:  
 - Slight increase in revenues 
 - Slight increase in EBITDA and operating earnings EBIT I  
 - Moderate increase in adjusted Group earnings from continued operations 

1) Outlook statement as of 6 November 2012 

Underlying assumptions 

 

• 2013 average US dollar exchange rate: 1.30 USD/EUR 
(compares with a stronger US dollar in 2012 in months with 
high overseas sales volumes)  

• Tangibly improved financial result in comparison to 2012 
• A stable adjusted Group tax rate of 27% to 28% 

 

Slight decrease in revenues and operating  
earnings expected 
• Caution against the backdrop of the continuing absence of  

contract conclusions by North American and Russian 
producers with Chinese and Indian customers, which are of 
relevance for the global price level 

• Sales volumes on about the same level as the previous year 
(2012e: 6.9 million t) and a slightly lower average price level 

• Savings in energy costs should roughly make up for 
increases in the remaining cost types 

 

 

Potash and Magnesium Business Segment Salt Business Segment 
 

Tangible rise in revenues and strong increase 
in operating earnings expected 
• Normalised winter business that follows the long-term  

average of de-icing salt volumes: 
crystallised salt: about 22 million t (2012e: 18-19 million t),  
thereof de-icing salt: a good 12 million t (2012e: a good 9  
million t) 
 

Effects/Assumptions on Group Level 
 

• Dividend payout ratio of between 40% and 50% of adj. earnings 
after taxes  

• The dividend should decline on the basis of the described 
expected earnings, since Group earnings will no longer benefit 
from the effects of the divestment of K+S Nitrogen 

Earnings-based Dividend Policy 
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K+S Group 
Thorsten Boeckers takes over as new Head of IR 

 Thorsten Boeckers will join the IR-team as Head of  
Investor Relations at the beginning of December 2012. 

  
 Ten years of Investor Relations experience at  

Deutsche Post DHL.  
-  The positions he held include those of Head of Global 
 Institutional Investor Relations as well as Head of Investor 
 Relations North America in New York. 
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This presentation contains facts and forecasts that relate to the future development of the K+S 

Group and its companies. The forecasts are estimates that we have made on the basis of all the 

information available to us at this moment in time. Should the assumptions underlying 

these forecasts prove not to be correct or should certain risks – such as those referred to in  

the Risk Report – materialise, actual developments and events may deviate from current 

expectations. The Company assumes no obligation to update the statements, save for the making 

of such disclosures as are required by the provisions of statute. 

K+S Group 
Forward-looking Statements 
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