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QUARTE RLY FI NANCIAL RE PORT
OF TH E K+S GROU P / Jan uary – March
Very good start to the year for fertilizers and
salt / Quarterly revenues rose by 16% to € 1.8 billion /
Operating earnings EBIT I reach € 384.3 million (+44%) /
Adjusted earnings per share at € 1.42 (Q1/10: € 0.92) /
Outlook raised: Significant rise in revenues and strong rise
in earnings expected for 2011

KE Y DATA BUSIN ESS DE VELO PMENT
Key Figures (IFRS)


Q1 / 11



Q1 / 10



%

Revenues

€ million

1,776.5

1,533.6

+ 15.8

Earnings before interest, taxes, depreciation
and amortisation (EBITDA)

€ million

443.1

333.1

+ 33.0

%

24.9

21.7

—

€ million

384.3

267.7

+ 43.6

EBITDA margin
Operating earnings (EBIT I)
Operating EBIT margin

%

21.6

17.5

—

Result after operating hedges (EBIT II)

€ million

414.5

262.9

+ 57.7

Earnings before income taxes

€ million

398.6

232.7

+ 71.3

Earnings before income taxes, adjusted 1

€ million

368.4

237.5

+ 55.1

Group earnings after taxes

€ million

293.6

172.3

+ 70.4

Group earnings after taxes, adjusted 1

€ million

272.0

175.8

+ 54.7

%

23.7

11.2

—

Gross cash flow

€ million

349.9

321.2

+ 8.9

Net indebtedness as of 31 March

€ million

726.6

1,048.6

(30.7)

Capital expenditure 3

€ million

29.4

27.3

+ 7.7

Depreciation and amortisation 3

€ million

58.8

65.4

(10.1)

Working capital as of 31 March

€ million

879.1

956.4

(8.1)

Earnings per share, adjusted 1

€

1.42

0.92

+ 54.3

Gross cash flow per share

€

1.83

1.68

+ 8.9

Book value per share as of 31 March

€

14.70

12.45

+ 18.1

Total number of shares as of 31 March

million

191.40

191.40

—

Outstanding shares as of 31 March 4

million

191.15

191.20

—

Average number of shares 5

million

191.20

191.23

—

Employees as of 31 March 6

number

15,244

15,164

+ 0.5

Average number of employees 6

number

15,267

15,188

+ 0.5

Personnel expenses 7

€ million

268.9

246.6

+ 9.0

Closing price as of 31 March

Return on Capital Employed (LTM) 2

XETRA, €

53.27

44.93

+ 18.6

Market capitalisation as of 31 March

€ billion

10.2

8.6

+ 18.6

Enterprise value as of 31 March

€ billion

10.9

9.6

+ 13.5

co ntent

←

financial calendar

Half-yearly Financial Report, 30 June 2011
Quarterly Financial Report 30 September 2011

U2

2011 / 2012
11 August 2011

1 M A N AGEMENT  REP O RT

10 November 2011

Report on business in 2011

15 March 2012

Press and analyst conference, Frankfurt am Main

15 March 2012

Quarterly Financial Report 31 March 2012

9 May 2012

Annual General Meeting, Kassel

9 May 2012

Dividend payment

Key Data Business Development

10 May 2012

← Footnotes Key Figures (IFRS)
1  The adjusted key figures unalteredly only include the realised result from operating forecast hedges of the respective
reporting period. The changes in the market value of operating forecast hedges still outstanding, however, are not taken
into account in the adjusted earnings. Related effects on deferred and cash taxes are also eliminated; tax rate for Q1 / 11:
28.3 % (Q1 / 10: 27.9 %).
2 Return on capital employed of the last twelve months as of 31 March.
3 Cash-effective investments in or depreciation on property, plant and equipment, intangible assets.
4 Total number of shares less the number of own shares held by K+S as of the balance sheet date.
5 Total number of shares less the average number of own shares held by K+S.
6 FTE: Full-time equivalents; part-time positions are weighted in accordance with their respective share of working hours.
7 Personnel expenses also include expenditures connected with partial and early retirement.
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1.1 Group Structure and Business Operations  /

1 .1 Gro up Struc ture a n d
Busin ess Operati o n s

1.2 Corporate Strategy and Enterprise Management

1 . 3 Busin ess Enviro nment

/

1.3 Business Environment

In the first quarter, the price rise accelerated in particular due to higher prices for energy and food. However,

Macroeconomic environment

in the first quarter, the European Central Bank (ECB)

For a comprehensive description of our Group structure

and the US Federal Reserve Bank (FED) continued

and business operations, including our products and ser-

The global economic recovery continued moderately in

to pursue their expansive monetary policy for the time

vices, please see the relevant passages in our Financial

the first quarter, in line with the expectations in our

being, although the ECB was holding out the prospect of

Report 2010 on page 77. Changes in the scope of consoli-

Financial Report. / tab: 1 . 3.1

a soon interest rate hike.

Potash One can be found in the Notes on page 31. Fur-

In the eurozone, the economic upturn remained intact,

There was no uniform picture on the raw materials mar-

thermore, in the first quarter, there were no significant

borne by the good mood among companies and con-

kets during the first quarter. While the prices for palm

changes in the Group structure or business activities

sumers. In addition to the strong growth in Germany, the

oil, wheat and soy beans fell somewhat from a high

described in the Financial Report 2010.

economy in France, Belgium and the Netherlands now

level, in particular the prices for crude oil and corn rose

also gathered momentum, while e. g. in Greece and Portu-

significantly. Against the background of persistent polit-

gal, there have been only few signs of a recovery thus far.

ical unrest in North Africa and the Middle East, crude oil

In the USA, economic growth slowed down somewhat

above the figure for the same time last year (31 March

in the first quarter, with unfavourable weather condi-

2010: US$ 82.70) or the level at the end of 2010 (US$ 94.75).

tions impacting the situation on the employment mar-

On average too, at US$ 105, the price for crude oil in the

ket, industrial production and private investments.

first quarter significantly exceeded that of the same

dation and further information about the acquisition of

1 . 2  Co rp o rate Strategy a n d
Enterprise M a n agement
There were no changes in the strategy of the Company

stood at about US$ 117 on 31 March 2011 and was thus far

or its enterprise management in the first quarter. For a

quarter in the previous year (US$ 77). The corn price also

detailed description of the corporate strategy and enter-

The economies of the emerging market countries, how-

rose due to low stocks worldwide and its increased use

prise management, please see the relevant passages in

ever, proved to be relatively robust, even if, after the

as a substitute product for crude oil. / fig: 1 . 3.1

our Financial Report 2010 on page 87.

sharp upturn, a return to the long-term growth trend
can be observed in Asia and Latin America.

Percentage change in Gross Domestic Product


2011e

TAB: 1.3.1


2010



2009



2008



2007

real in %
Germany

+ 2.7

+ 3.6

(4.7)

+ 1.3

+ 2.5

European Union (EU-27)

+ 1.7

+ 1.8

(4.2)

+ 1.2

+ 3.1

World

+ 4.1

+ 4.9

(0.8)

+ 3.1

+ 4.8

Source: Deka Bank

3

4

1.3 Business Environment

development of prices for agricultural products and crude oil
in %

January

February

fig: 1.3.1

average for the quarter, the US dollar stood at 1.37 USD /
EUR and was at about the same level as the previous

March

year (Q1 / 10: 1.38 USD / EUR). In addition to the USD / EUR
currency relationship, a relative comparison between

130

the euro and the currencies of our competitors (Cana-

120

dian dollar, Russian rouble) each in relation to the US

110
100

dollar is also of importance for us. A strong US dollar

90

normally has a positive impact on the earnings capacity

80

of most of the world’s potash producers in their respec-

Index: 31 December 2010
Wheat   

Corn   

tive local currency; this is due to the fact that the bulk of
Soybeans   

Palm Oil   

Crude Oil

Source: Bloomberg

worldwide potash output lies outside the US dollar zone
while all sales, with the exception of the European mar-

Development of EUR/USD vs. CAD/ USD and RUB /USD
in %

January

fig: 1.3.2
February

ket, are invoiced in US dollar.
Figures 1.3.2 shows that the weakness of the US dollar

March

not only against the euro, but also in comparison to the
106

currencies of our competitors from Canada and Russia,

104

has tended to grow. / fig: 1 . 3. 2

102
100

Impact on K+S

98

The impact of the changes in the macroeconomic envi-

96

ronment on the course of business of K+S has been lim-

94
92

ited at present:

90
Index: 31 December 2010

++ Our production costs are affected to a not inconsid-

Euro for US$   

Rouble for US$   

erable extent by energy costs, in particular for gas.
CAN$ for US$

Source: Bloomberg

As a result of the energy supply clauses agreed with
our suppliers, changes in energy prices in the Potash
and Magnesium Products business segment are often
only reflected in our cost accounting with a delay

The US dollar weakened against the euro in the first

(31 March 2010: 1.35 USD / EUR; 31 December 2010: 1.34

of six to nine months. Against this background, the

quarter of 2011 after a temporarily stronger phase and

USD/EUR). This development is partly due to the capital

increase in energy prices experienced in the second

as at 31 March 2011, the exchange rate was 1.42 USD/EUR

markets’ expectation of a base rate hike by the ECB. On
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half of 2010 did not yet have any significant effects

per hectare through the increased use of fertilizers. For

end of the previous year. Overall, the European price

on the K+S Group’s energy costs in the first quarter.

both potash and magnesium products and nitrogen fer-

level was tangibly above the high level seen a year ago.

++ Despite the weakness of the US dollar described

tilizers, this resulted in a very high utilisation of pro-

above, thanks to the hedging instruments used by

duction capacities throughout the world. This environ-

De-icing salt – North America

us for the Potash and Magnesium Products business

ment favoured the development of prices for potassium

The wintry weather on the East Coast of the United

segment with an average of 1.35 USD /EUR including

chloride: In Europe, during the first quarter, K+S imple-

States triggered above-average demand for de-icing salt.

hedging costs, it proved possible to achieve a more

mented the price increase announced in mid-December

In Canada, demand proved to be average. However, due

favourable conversion rate than in the same quarter

2010 to 335 €/tonne for granulated potassium chloride.

to the mild winter of the previous year and the resulting

of the previous year (Q1/10: 1.39 USD/EUR). Thanks to

In mid-January, the Russian/Belarusian export organi-

relatively high stocks, the North American price level for

the hedging instruments used, the worst case for the

sation BPC and the North American export organisa-

de-icing salt was below that of the comparable period.

US dollar rate for 2011 as a whole is about 1.36 USD/

tion Canpotex agreed contracts with Chinese import-

EUR including hedging costs. For the translation risk

ers regarding the supply of potassium chloride stan-

Industrial salt

in the Salt business segment too, there are hedging

dard at 400 US$/tonne (previous year: 350 US$/tonne)

While the European market for industrial salt was char-

transactions, which make a worst case of 1.37 USD/

including freight. At the start of February 2011, Canpo-

acterised by a positive demand trend overall, the busi-

EUR possible for us in 2011.

tex announced prices of 460 US$/tonne for potassium

ness in South and North America was largely stable.

chloride standard and 475 US$ / tonne for granulated

Only in the case of water-softening products, a certain

potassium chloride for Asia and Latin America. In mid-

degree of reluctance to purchase due to a difficult eco-

March, for the European market, K+S announced a fur-

nomic environment was observed.

Industry-specific framework
conditions

ther price increase for new orders of 18 €/tonne to 353 €/
tonne of granulated potassium chloride with immedi-

Food grade salt

The conditions on important markets and the com-

ate effect. Due to existing supply commitments, price

The demand for food grade salt in Europe and North

petitive positions of the individual business segments

increases currently become effective with a delay of six

America proved to be in good shape in the first quarter.

described in the section ‘Group Structure and Business

to eight weeks.

In South America the situation on the market for food
grade salt normalised, after demand had risen signifi-

Operations’ of the Financial Report 2010 on page 77
essentially remain unchanged.

Fertilizer Business Sector

Salt Business Sector
De-icing salt – Western Europe

cantly at the start of the previous year due to the earthquake in Chile.

In the West European de-icing salt market, the persis-

After the normalisation of demand for fertilizers in 2010,

tent wintry weather at the start of the year resulted in

Salt for chemical use

the first quarter of 2011 was characterised by strong

above-average demand, although this was significantly

While demand for salt for chemical use stabilised at a

demand. The unchanged high level of agricultural prices

below the record level seen the previous year. There

high level in Europe, it rose in the North American mar-

favoured the earnings prospects of the agricultural sec-

were more imports from abroad, as was the case at the

ket. In the South American market for salt for chemical

tor, so that there is a significant incentive to raise yields

use, demand was stable.

5
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K+S on the capital market
Course of the K+S share price in the first
quarter

the share placement, the price fell to an annual low

intended takeover of Silvinit. This performance was

of about € 49 during the following days.

only slightly bettered by that of Potashcorp. The shares

++ At the end of March, the K+S share stabilised due to

of our competitors Compass and Mosaic performed

repeatedly positive analysts’ estimates, the announce-

slightly positively, while the share price of the nitrogen

++ At the start of the first quarter, the K+S share was

ment of price increases for potassium chloride and

producer Yara lost about 17 % due to a profit warning.

quoted at about € 56 and remained relatively stable

the final conclusion of the takeover of Potash One,

As already mentioned, the K+S share was temporarily

during the first weeks of the year.

and closed at over € 53 on 31 March. It was thus 5 %

weighed down by the share placement by BASF.

++ The announcement by US agriculture group Cargill

below the closing price of 2010, while the DAX gained

/ fig: 1 . 3.4

on 18 January 2011 that it intended to sell its 64 %

by 2 % and the MSCI World by 4 % during the same

share in K+S’s competitor Mosaic caused uncertainty

period. By comparison, the Stoxx 600 closed almost

In the last of the research surveys (2 May 2011) that we

among market participants with respect to the pros-

unchanged as compared to the end of 2010.

carry out regularly, 16 banks gave us a “buy/accumulate”

pects of the potash market. Against this background,

/ fig: 1 . 3. 3

recommendation, 3 a “hold / neutral” recommendation

the K+S share temporarily fell to around € 52 before

and 4 a “reduce / sell” recommendation.

it again rose to about € 58 due to positive analysts’

Against the background of a positive market environ-

estimates.

ment in light of a good spring season and associated

Shareholder structure

++ At the start of February, K+S Aktiengesellschaft

price increases, the shares of international fertilizer pro-

On 10 March 2011, BASF announced its intention to sell

announced the takeover of more than 90 % of the

ducers mainly performed positively. The share of our

its 10.3 % equity interest in K+S Aktiengesellschaft

shares in the company Potash One in Canada. This

competitor Uralkali gained by 13 % as a result of the

by means of a share placement. After the placement,

supported the share price in the coming weeks despite
a deteriorating market environment in the wake of
the Libya crisis and the rising oil price. The K+S share

Performance of the K+S Share in relation to DAX, DJ STOXX 600 and MSCI World

closed at just under € 56 at the end of February.
++ At the beginning of March, the decline in the prices
of agricultural raw materials also had an effect on
the share price development of fertilizer producers. The figures for financial year 2010, which were
announced on 10 March and exceeded the expectations of the capital market, influenced the K+S share
price positively for a short time only, since on the

in %

January

February

fig: 1.3.3

March

115
110
105
100
95
90

same day the major shareholder BASF announced to

85

sell its 10.3 % equity interest in K+S. In the course of

80
Index: 31 December 2010
K+S   

DAX   

DJ STOXX 600   

MSCI World 

Source: Bloomberg
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Performance of the K+S Share in relation to Peers
in %

January

fig: 1.3.4
February

March

/

1.4 Earnings, Financial and Asset Position

1 .4 Earnings, Fin a ncia l a n d
A sse t P ositi o n
Development of orders

130
120
110

Most of the business of the K+S Group is not covered

100

by long-term agreements concerning fixed volumes and

90

prices. The small proportion of the backlog of orders in

80

relation to revenues – for example, less than 10 % at the

70
Index: 31 December 2010; calculation on the basis of local currencies

end of the year in the Potash and Magnesium Products

K+S   

PotashCorp   

Yara   

Compass   

Mosaic   

business segment – is customary in the industry. The
Uralkali

Source: Bloomberg

business is characterised by long-term customer relationships as well as revolving framework agreements
with nonbinding volume and price indications.

BASF informed us on 16 March that it no longer held

The K+S Bond

any shares. On 16 March, the Capital Research and

Against the background of the global economic recovery

Thus, the disclosure of the backlog of orders of the K+S

Management Company, Los Angeles, informed us it

and the expectation of rising base rates, yields on the

Group and its business segments is of no relevance

held 3.13 % of K+S shares. Moreover, according to a noti-

bond market increased. On 31 March 2011, the K+S bond

for assessing the short- and medium-term earnings

fication of 22 March, BlackRock Inc. stated that it had

(issue volume: € 750 million; interest coupon: 5.00 % p. a.;

capacity.

exceeded the threshold of 5 % and increased its holding

maturity: September 2014) was quoted at 105.702 %. This

to 5.46 %. On top of this, in the first quarter, there were

corresponds to a decrease of 1.774 percentage points

no changes in the shareholder structure, which was as

since the end of 2010. Thus, the yield as at the balance

follows as at 31 March 2011:

sheet date was 3.231 % p. a.

++ Meritus Trust Company Limited via EuroChem

Revenues and earnings position
First quarter revenues rise by 16 %

Group SE: 14.86 % (notification of 27 September 2010)

At € 1,776.5 million, revenues were up € 242.9 million

+ + BlackRock Inc.: 5.46 % (notification of 22 March 2011)

or 16 % on the figure for the same period last year. This

++ Capital Research and Management Company:

increase was mainly attributable to price and volume

3.13 % (notification of 16 March 2011)
++ AXA S. A.: 3.06 % (notification of 26 November 2010)

factors. The Potash and Magnesium Products and Nitrogen Fertilizers business segments achieved strong revenue increases, after the prices for fertilizers rose in com-

Under the free float definition applied by Deutsche
Börse AG, the free float amounts to a good 85 %.

parison to the same quarter last year. The Salt business

7
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Variance analysis

TAB: 1.4.1


Q1 / 11

Revenues by business segment Jan. – March 2011
4



volume /structure
prices/price-related
exchange rates
consolidation

Q1/11



Q1/10

in %

in %
Change in revenues

fig: 1.4.1

+ 15.8
+ 3.7

3

1

+ 11.5

3 Salt

38.4

40.2

2.1

2.2

Revenues by region Jan. – March 2011
1

In the first three months of the year, 38 % of revenues
were generated in the Salt business segment, followed

32.5
25.1

2

—

due to volume and price factors. / tab: 1 .4 .1 / fig: 1 .4 .1

32.2
27.3

4 Complementary Business Segments

+ 0.6

segment managed to significantly increase its revenues

1 Potash and Magnesium Products
2 Nitrogen Fertilizers

3

by Potash and Magnesium Products (32 %) and Nitro-

2

gen Fertilizers (27 %). The regional distribution of Group

fig: 1.4.2


Q1/11



Q1/10

in %
1 Germany

15.9

19.5

2 Rest of Europe

35.2

35.4

3 Overseas

48.9

45.1

revenues is almost balanced between Europe and overseas. Thus, about 51 % of total revenues was generated
in Europe and 49 % overseas. / fig: 1 .4 . 2

Development of selected cost items

of revenues about 20 %, 15 % and 5 % respectively, each

Salt, the EBITDA is now more important in assessing

For the quarter under review, total costs rose by 9 % as a

increased moderately due to higher volumes and higher

the operating earnings capacity, particularly in the Salt

result of higher input prices and increased sales volumes

input prices as well as increased freight rates.

business segment.

son to revenues, which gained by 16 % over the same

EBITDA reaches € 443.1 million (+33 %)

period. The most important cost types have developed

During the first quarter of 2011, earnings before inter-

Operating earnings EBIT I rise by 44 % in
the first quarter

as follows: personnel expenses amounted to € 268.9 mil-

est, taxes, depreciation and amortisation (EBITDA) rose

In the first quarter of 2011, operating earnings EBIT I

lion in the first quarter or about 15 % of revenues. In com-

by 33 % to € 443.1 million. As the EBITDA is not affected

reached € 384.3 million and were able to increase by

parison to the figure for the same quarter in the previ-

by depreciation on valuations made within the frame-

€ 116.6 million or 44 % in comparison to the same quar-

ous year, they increased by € 22.3 million or 9 % (for note,

work of purchase price allocations and as these have

ter of the previous year. At € 58.8 million, depreciation

see page 13). Material, freight and energy costs, in terms

increased significantly after the acquisition of Morton

and amortisation taken into account in EBIT I decreased

and thus increased only disproportionately in compari-
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by € 6.6 million in comparison to the previous year’s fig-

previous year. In the first quarter, EBIT II was favoured

ure, which had been adversely affected by special depre-

by earnings effects resulting from operating forecast

(Adjusted) earnings before income taxes
improve strongly

ciation.

hedges of € 30.2 million (Q1 / 10: € (4.8) million) which

In the quarter under review, earnings before income

have not yet been recorded as realised earnings in EBIT I.

taxes totalled € 398.6 million (Q1 / 10: € 232.7 million). If

All business segments managed to achieve an improve-

the earnings are adjusted for the results from operat-

ment year on year. While the Potash and Magnesium

Under IFRS, changes in market value from hedging

ing forecast hedges, which were not yet recorded as

Products and Nitrogen Fertilizers business segments

transactions have to be reported in the income state-

realised earnings in EBIT I (€ 30.2 million), this results

were able to grow their earnings due to fertilizer prices

ment. EBIT II includes all earnings arising from operat-

in adjusted earnings before income taxes of € 368.4 mil-

that were higher than in the same quarter of the pre-

ing hedging transactions, i. e. both valuation effects as

lion. It proved possible to increase this by € 130.9 million

vious year, in the Salt business segment, primarily the

at the reporting date and earnings from realised oper-

or 55 % in comparison to the same period in the previ-

disappearance of one-time effects charged to earnings

ating hedging derivatives. Hedging transactions con-

ous year.

produced significantly higher earnings after the already

nected with financing activities are shown in the finan-

very strong same quarter of the previous year.

cial result.

(Adjusted) Group earnings after taxes
increased strongly

Operating earnings EBIT I include the hedging result

First quarter financial result improves
significantly

In the first quarter, Group earnings after taxes and

of the respective reporting period actually realised
from the operating derivatives used for the hedging of

In the first quarter, the financial result was € (15.9) mil-

million). In the first quarter, tax expenses totalling € 104.9

planned currency positions (mainly revenues in US dol-

lion after having been € (30.2) million in the same period

million were incurred. These include a deferred, i. e. non-

lars) or future translation risks. The hedging result actu-

of the previous year. This was impacted by lower inter-

cash tax expense of € 11.3 million (Q1/10: tax expense of

ally realised corresponds to the exercise value of the

est expense due to the financial liabilities repaid in

€ 60.2 million, of which € 15.7 million was deferred tax

derivative at the day of maturity (difference between

the last twelve months as well as the absence of one-

income). It proved possible to increase adjusted Group

the spot rate and the hedged rate), less the premiums

time expenses of € 7.9 million arising from a refinanc-

earnings after taxes by € 96.2 million or 55 % to € 272.0

paid in the case of option transactions. The changes in

ing undertaken in the previous year. In addition to the

million during the first quarter.

market value of the operating forecast hedges still out-

interest expenses for pension provisions (Q1 / 11: € (1.9)

standing are, however, only taken into consideration in

million), the financial result also includes the interest

The domestic Group tax rate to be applied in accordance

the result after operating hedges (EBIT II).

expenses for other non-current provisions, mainly pro-

with IFRS was 28.3 % (Q1 / 10: 27.9 %), while the adjusted

visions for mining obligations (Q1 / 11: € (4.5) million);

Group tax ratio amounted to 26.2 % after having been

Result after operating hedges (EBIT II)

both are non-cash.

26.0 % in the same quarter of the previous year.

At € 414.5 million, in the first quarter (Q1 / 10: € 262.9 mil-

/ Further detail s o f the financial result can be found
in the Notes on page 33.

lion), the result after operating hedges (EBIT II) was also
very significantly higher than in the same period of the

minority interests reached € 293.6 million (Q1/10: € 172.3

9
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Adjusted earnings per share in the first
quarter at € 1.42 (Q1/10: € 0.92 per share)
For the quarter under review, adjusted earnings per
share amounted to € 1.42 and were thus about 55 %
higher than the figure for the previous year of € 0.92. It

Capital Expenditure 1

fig: 1.4.3

in € million
Q1 / 11
Q1 / 10

70

140

210

280

350

   29.4
   27.3

was computed on the basis of 191.20 million no-par value
shares, being the average number of shares outstanding
(Q1/10: 191.23 million no-par value shares).
As at 31 March 2011, we held 250,000 shares of our own

2011e 2
2010

   201.0

   300.0

1 Cash-effective investments in and depreciation on property, plant and equipment, intangible assets.
2 Plus investments for the Legacy Project.

which were acquired for the realisation of the employee
share ownership programme. At the end of March, the
total number of shares outstanding of the K+S Group

Financial position

was thus 191.15 million no-par value shares.

made were in measures relating to replacement and

dividing adjusted Group earnings after taxes and minor-

First quarter capital expenditure
approximately at the level of the
previous year

ity interests by the weighted average number of shares

In the first quarter of 2011, the K+S Group invested a

outstanding. As none of the conditions resulting in the

total of € 29.4 million (Q1/10: € 27.3 million). The major-

dilution of earnings per share exist in the case of K+S

ity of the investments were made in the Potash and

at the present time, undiluted earnings per share cor-

Magnesium Products business segment. Projects for

respond to diluted earnings per share. Neither discon-

Undiluted, adjusted earnings per share are computed by

Bernburg site. About three quarters of the investments
ensuring production; this share was thus significantly
less than the depreciation and amortisation of € 58.8
million. / fig: 1 .4 . 3

improving the raw material exploitation and process

Cash flow in the first quarter influenced
by purchase price payment for Potash One
and further out-financing of pension
provisions

tinued activities nor changes in accounting treatment

optimisation were the focus here. Furthermore, € 5 mil-

Gross cash flow reached € 349.9 million in the first quar-

needed to be taken into account in earnings per share.

lion was accounted for by initial infrastructure invest-

ter and was therefore up € 28.7 million on the figure for

ments for the Legacy Project in Canada. In the Salt busi-

the same period last year (Q1/10: € 321.2 million). Signifi-

ness segment, the most important projects included the

cantly increased operating earnings more than made up

modernisation of a shaft winding engine at the Borth

for higher income tax payments. / tab: 1 .4 . 2

site in Germany, the expansion of storage capacity in
Brazil and the refurbishment of a loading terminal at

Cash flow provided by operating activities fell by € 68.5

SPL in Chile. In the Waste Management and Recycling

million to € 296.4 million in comparison to the same

business segment, the development of a further field

period in the previous year. This includes a further

for underground re-utilisation was commenced at the

out-financing of pension provisions of € 86.3 million
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Cash Flow overview 

TAB: 1.4.2


Q1 / 11



Q1 / 10

in € million

ing within the framework of the CTA programme, this

lion less acquired cash and cash equivalents of € 20.4

would have risen by € 13.4 million. After the inclusion

million). The payments for the subsequent acquisition

of the cash flow for financing activities of € (79.6) mil-

of the remaining, not yet controlling interests (18.4 %)

lion (Q1/10: € (366.6) million), which primarily resulted

in the amount of € 59.3 million are stated in accordance

from the acquisition of the remaining 18.4 % of shares in

with IFRS in the cash flow for financing activities. Thus,

(28.0)

Potash One (€ (59.3) million) and not, as in the previ-

the total purchase price for Potash One amounted to

(242.8)

—

ous year, from the repayment of financial liabilities, as

€ 322.5 million.

23.1

336.9

at 31 March 2011, we disclose net indebtedness including

Free cash flow before
acquisitions/divestments

265.9

336.9

/ Further information regarding the effec t s of
the acquisition of Pota sh One can be found in the Notes
on page 31.

Cash flow for financing activities

(79.6)

(366.6)

Change in cash and cash equivalents

(64.8)

(21.8)

Gross cash flow

349.9

321.2

Cash flow from operating activities

296.4

364.9

(273.3)

Cash flow for investing activities
– of which acquisitions /divestments
Free cash flow

provisions for pensions and mining obligations totalling
€ 726.6 million. This therefore remains almost constant
in comparison with the figure on 31 December 2010
(€ 732.5 million).

Solid financing structure

/ Further info rmati o n regarding net indebtedness
can be found in the Notes on page 34.

Compared with the end of 2010, the financing struc-

(Q1/10: € 1.9 million), which was mainly accounted for

ture of the K+S Group has improved further: Equity
increased mainly due to earnings-related factors and

by the domestic Contractual Trust Agreement (CTA) pro-

The payments shown in the cash flow statement within

the equity ratio rose from 47.6 to 48.8 % of the balance

gramme. Moreover, in the first quarter of this year, there

the framework of the takeover of Potash One are split

sheet total. At 33.3 %, the proportion of non-current

was a somewhat lower release of working capital than

as follows: in the cash flow for investing activities the

debt including non-current provisions has declined

in the corresponding period of the previous year.

payment of € 242.8 million for taking over control of

(31 December 2010: 34.4 % of the balance sheet total).

Potash One is shown in the item ”Disbursements for

The proportion of the current debt remained stable at

Cash flow for investing activities amounted to € (273.3)

the acquisition of consolidated companies“ (purchase

17.9 %. / fig: 1 .4 .4

million in the first quarter and was thus substantially

price for 81.6 % of shares in the amount of € 263.2 mil-

above the level of the same quarter in the previous year
(Q1/10: € (28.0) million). The increase is solely attributable
to outgoing payments in connection with the acquisition of 81.6 % of the shares in and the associated take-

equity and liabilities
in %

fig: 1.4.4
20

40

60

80

100

over of control over the company Potash One (€ (242.8)
million).
Free cash flow before acquisitions fell by € 71.0 million to

31.03.2011
31.12.2010

€ 265.9 million in comparison to the same quarter in the
previous year. Without taking account of the out-financ-

Equity   

Non-current debt   

Current debt

48.8

33.3

17.9

47.6

34.4

18.0
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/

1.5 Employees

relate, for example, to factory and office equipment and

/ Further detail s o f the change in individual
bal ance sheet items can be found in the Notes on page 34.

cars. Given the relevant contractual arrangements, these

/ Further detail s of the main changes in individu al bal ance sheet items can be found in the Notes on page 34.

assets are not to be carried under fixed assets.
Just under 26 % of the K+S Group’s debt consisted of
financial liabilities, about 39 % of provisions and approximately 17 % of accounts payable trade. The main provi-

Including cash and cash equivalents (€ 683.4 million)
and short-term securities (€ 0.7 million), provisions for

Asset position

pensions and mining obligations (€ 118.6 million and

sions of the K+S Group as of 31 March 2011 concern pro-

€ 530.8 million respectively) as well as financial liabilities

visions for mining obligations (€ 530.8 million) as well

The K+S Group balance sheet total rose by a good 3 % to

(€ 779.1 million) and after taking into account claims for

as for pensions and similar obligations (€ 118.6 million).

€ 5,760.9 million as of 31 March 2011 in comparison to the

reimbursement in connection with a bond at Morton

As of 31 March 2011, financial liabilities amounted to

year-end 2010. At 56:44, the ratio of non-current assets

Salt (€ 17.8 million), as of 31 March 2011, this results in

€ 779.1 million, of which only € 11.3 million was classi-

to current assets is still regarded as balanced. Property,

net indebtedness of the K+S Group of € 726.6 million

fied as current.

plant and equipment increased mainly due to a rise in

(31 December 2010: € 732.5 million). In comparison to

recognised raw material deposits, which were acquired

the figure for the previous year, net indebtedness thus

within the framework of the acquisition of Potash One,

decreased by € 322.0 million (31 March 2010: € 1,048.6

to € 2,108.2 million (31 December 2010: € 1,803.6 million).

million). / fig: 1 .4 . 5

Off-balance sheet financing
instruments/Off-balance sheet assets

While at € 26.5 million, financial assets remained largely
unchanged (31 December 2010: € 24.1 million), inven-

Off-balance sheet financing instruments in the sense

tories decreased to € 593.9 million (31 December 2010:

of factorisation, asset backed securities, sale and lease

€ 740.2 million). At the end of the first quarter, cash and

back transactions or contingent liabilities in relation to

cash equivalents totalled € 683.4 million (31 December

special purpose entities not consolidated only exist to a

2010: € 748.4 million), despite the acquisition of Potash

negligible extent. Operating lease contracts exist which

One for cash.

Assets 

fig: 1.4.5

in %
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1 . 5 Employees
Number of employees at about the
level of previous year
As of 31 March 2011, the K+S Group employed a total of
15,244 people. The number is therefore slightly higher
than the figure for the previous year (31 March 2010:
15,164 employees). On average, at 15,267, the number of

55.8

31.03.2011

52.7

31.12.2010

44.2
47.3

employees remained approximately stable when the
quarters are compared (Q1 / 10: 15,188). As a result of
the increased internationalisation of the K+S Group
since 2006, almost one third of our employees are now

Non-current assets   

Current assets

employed outside Germany and more than a quarter
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1.6 Research and development

/

1.7 Subsequent Events  /

Employees by Region as of 31 March 2011

fig: 1.5.1


2

2011



2010

in %

3
1

1 Germany
2 Rest of Europe
3 Overseas

68

67

6

6
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1.8 Risk Report

/

1.9 Opportunity Report

/

1.10 Forecast Report

1 . 8 Risk Rep o rt
For a comprehensive description of our risk and opportunity management system as well as possible risks,
please see the relevant passages in our Financial Report
2010 on page 129. The statements concerning the risks
described in the Financial Report essentially remain
without change. The risks to which the K+S Group is
exposed, both in isolation or in conjunction with other
risks, are limited and do not, according to current esti-

Capitalised development-related capital expenditure

mates, jeopardise the continued existence of the Com-

the first quarter was 519 and thus at the high level of the

amounted to € 0.5 million in the first quarter. The R&D

pany.

previous year (31 March 2010: 519). / fig: 1 . 5.1

projects planned for 2011 and described in the Financial

outside Europe. The number of trainees at the end of

Report 2010 on page 146 have been going according to

Personnel expenses  

plan and are being continued. As of 31 March 2011, there
was a total of 81 employees in R&D of the K+S Group.

1 .9  Opp o rtunit y Rep o rt

Compared with the previous year, the number thus
First quarter personnel expenses amounted to € 268.9

increased moderately as intended (31 March 2010: 78).

For a comprehensive description of possible opportuni-

million and were thus up € 22.3 million or 9 % on the

/ Fo r a comprehensive descrip ti o n o f the
rese arch and de velo pment ac tivities, please see the
relevant passages in our Financial Report 2010 on pages 95 and 146.  

ties, please see the relevant passages in our Financial

figure for the same period in the previous year (Q1 / 10:
€ 246.6 million). The increase is particularly attributable

due to the very positive earnings prospects for this year.

1 .7  Subseq uent E vent s
No material changes have occurred in the economic

1 .6 Rese arch a n d de velo pment

tunities and risks as well as their positive and negative
changes.

to collective agreement pay increases and to a higher
deferral being set for performance-related remuneration

Report 2010 on page 157. There is no offsetting of oppor-

environment or in the position of our industry since
the close of the quarter under review. No other events

1 .1 0  Fo rec a st Rep o rt
Future macroeconomic situation

of material importance for the K+S Group requiring disResearch costs for the quarter under review came to

closure have occurred.

The following discussion about the future macroeco-

€ 3.9 million and were thus roughly on the level for the

nomic situation is essentially based on the assessments

same quarter in the previous year (Q1 / 10: € 3.7 million).

of the Institute for the World Economy Kiel (Kiel
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Percentage change in Gross Domestic Product


TAB: 1.10.1

2011e



2010



2009



2008



2007

real in %
Germany

+ 2.7

+ 3.6

(4.7)

+ 1.3

+ 2.5

European Union (EU-27)

+ 1.7

+ 1.8

(4.2)

+ 1.2

+ 3.1

World

+ 4.1

+ 4.9

(0.8)

+ 3.1

+ 4.8

Against the backdrop of rising inflation, in particular
as a result of higher energy and food prices, the ECB
raised the main European refinancing rate by 25 basis
points to 1.25 % in April 2011. However, the FED continues to estimate inflationary risks as low, so that it can be
assumed that the USA will continue to pursue a policy of
low interest rates. The average USD / EUR exchange rate

Source: Deka Bank

and the oil price, which underly our current corporate

Discussion Papers: Weltkonjunktur im Frühjahr 2011 of

development during the further course of the year. Sup-

planning for 2011, amount to around 1.40 USD /EUR and

March 2011) and of Deka Bank (Makro Research, Volks-

porting effects come from exports, the tangible increase

around US$ 120 per barrel respectively.

wirtschaft Prognosen of 6 April 2011). / tab: 1 .10.1

in incoming orders for the industry as well as from private consumption favoured by attractive financing con-

The effects on the course of business of the K+S Group

After an accelerated upturn in the global economy in

ditions, while public investments and public consump-

described on page 4 also hold under the forecast macro-

recent months, leading economic research institutes are

tion should tend to have a rather dampening effect.

economic conditions. Furthermore, the prosperity of the

predicting initially strong economic growth, which will,

For the year 2011, Deka Bank expects a moderate GDP

emerging market countries will tend to increase further.

however, lose momentum over the course of the year. A

increase in Europe of 1.7 %.

This should also result in higher dietary expectations

tangible increase in macroeconomic production is being

on the part of their populations. Moreover, the world’s

confronted by the damping effects of the steep increase

In 2011, the growth rate in the USA should be at 3.0 %

population continues to grow. Demand for agricultural

in the oil price, the consolidation measures of financial

according to estimates of Deka Bank. An expansion

products should therefore continue to grow largely inde-

policy and a gradual withdrawal of expansionary mon-

of private consumption continues to be faced by a high

pendent of the economic situation. In the case of salt

etary policy. Supply bottlenecks due to restricted produc-

debt ratio, unemployment that is only declining slowly

products, the impact of the general economic situation

tion after the natural disaster in Japan may also have a

and a decrease in purchasing power due to rising energy

on demand is of minor importance, since the business

damping effect on the performance of the global econ-

costs. The persistent difficult situation on the property

in the de-icing salt sector is dependent on weather con-

omy. However, from today’s perspective, an all too seri-

market involves risks of further credit defaults and of an

ditions and business with the other salts is largely inde-

ous effect on the global economy is not expected. The

associated adverse impact on the banking sector.

pendent of economic conditions.

forecasts of Deka Bank for the global economy assume
growth in the gross domestic product of 4.1 % for 2011

For the emerging market countries, leading economic

(previously: 4.2 %).

institutes continue to predict powerful economic growth.

Future industry situation

However, restrictive measures adopted by Asian central
For the eurozone, following a relatively sharp increase in

banks aimed at dampening a sharp increase in prices will

The important sales markets and competitive positions of

economic activity at the start of 2011, the Institute for

slow down economic growth.

the individual business segments described in the Finan-

the World Economy Kiel forecasts a slowdown in
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cial Report 2010 in the ‘Group structure and business

Salt Business Sector

The respective expressions normally follow an internal

operations’ section on page 77 essentially remain valid.

The future industry situation in the Salt business sec-

classification depending on the expected percentage

tor described in the Financial Report 2010 remains valid.

change in comparison to the corresponding figures for

Fertilizer Business Sector

After the close of the first quarter, the further de-icing

the previous year.

The medium- and long-term trends described in the

business in 2011 will be influenced decisively by win-

Financial Report 2010 on page 149, which positively

try weather conditions in Europe and North America

influence the demand for our products in the Fertilizers

in the fourth quarter. In this respect, we are assuming

business sector, retain their validity and have tended to

that sales volumes will be on their multi-year average

In 2011, revenues should increase significantly in comparison with the previous
year’s figure

accelerate during recent months.

level in the case of both the European and North Amer-

Taking into consideration the estimates in the outlook

ican markets. While demand for food grade and indus-

of the Financial Report 2010 and against the backdrop

After the normalization of demand for fertilizers in 2010,

trial salt in Europe and North America should be stable,

of the positive demand and price trends emerging dur-

we expect a further increase in demand in the current

the South American industrial and food grade salt mar-

ing the course of the first quarter of 2011, the revenues

year. The persistent high level of agricultural prices should

ket will probably grow further in line with the regional

of the K+S Group should rise significantly (previously:

continue to favour the earnings prospects of the agricul-

population trend. Demand on the part of the chemical

tangibly) in financial year 2011 against the previous year.

tural sector and therefore continue to offer an incentive

industry for salt for chemical use should develop posi-

While in the Potash and Magnesium Products business

to raise yields per hectare through the increased use of

tively in light of the forecast economic growth.

segment, we are assuming a significant (previously: tan-

fertilizers. Against this background, for 2011 as a whole,
we assume global potash sales volumes of about 58 to 60
million tonnes (previous forecast: 57 to 60 million tonnes;
2010: 58.3 million tonnes). Correspondingly, a globally

gible) increase in revenues and in the Nitrogen Fertiliz-

Future earnings, financial and asset
position

ers business segment too a significant one, in the Salt
business segment we expect stable revenues at a high
level. The revenue forecast assumes an average US dollar exchange rate of 1.40 USD/EUR (previously: 1.35 USD/

high level of utilization of production capacities also is
to be expected during the further course of the year. In

The following forecasts relate exclusively to the expected

addition to the price development described on page 5,

organic development of revenues and earnings; changes

the following price increases were announced for the

resulting from possible acquisitions, cooperations or

further course of the year: The Russian/Belarusian export

divestments are not taken into consideration.

EUR; 2010: 1.33 USD/EUR).

Costs will probably rise tangibly, but by a
lower proportion
The following forecast of the development of costs is

organisation BPC and the North American export organisation Canpotex announced prices of 510 US$/tonne

In line with the forecast policy discussed on page 153 of

structured by cost type: The total costs of the K+S Group

for potassium chloride standard and 520 US$/tonne for

the Financial Report, in the Quarterly Financial Report

should rise tangibly year on year. As far as personnel

granulated potassium chloride in Asia and Latin America

for the first quarter, the outlook for the current year is

expenses are concerned, in light of a slightly higher num-

for deliveries starting from May 2011.

taken up and, if necessary, adjusted. In terms of qual-

ber of employees, collective agreement pay increases and

ity, the outlook uses the expressions “slight”, “moder-

a higher performance-related remuneration, we antic-

ate”, “tangible”, “significant” and “strong / substantial”.

ipate a tangible increase. Energy and freight costs too
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should rise tangibly and significantly, respectively, in rela-

salt. For the fourth quarter, this, as customary, assumes

ings, but also on the following circumstances expected

tion to the preceding year. Finally, higher input prices will

the average of multi-year de-icing salt sales volumes;

from today’s perspective:

probably also result in a significant increase in material

++ significantly rising energy costs in 2011 on the basis of

costs. At € 250 million, depreciation/amortisation charges

an oil price level of about 120 US$ (previously: 90 US$)

should remain stable in comparison to the previous year.

per barrel. As a result of the energy supply clauses

++ a domestic Group tax rate of 28.3 % and an adjusted

agreed with our suppliers, changes in energy prices

Group tax ratio of 26 to 27 % (2010: 26.2 %). / tab: 1.10. 2

++ a significantly better financial result, after this had
been negatively impacted by special effects in 2010;

Operating earnings likely to rise strongly

in the Potash and Magnesium Products business seg-

In financial year 2011, earnings before interest, taxes,

ment are often reflected in our cost accounting only

Planned capital expenditure

depreciation and amortisation (EBITDA) and operating

with a delay of six to nine months. Against this back-

As already forecast in the Financial Report 2010, the vol-

earnings EBIT I should increase strongly (previously:

ground, the expected oil price level should only affect

ume of capital expenditure for 2011 should be at least

significantly) in comparison to the figures for the previ-

the energy costs of the K+S Group in the second half

€ 300 million (2010: € 201.0 million). Capital expenditure

ous year. This is primarily due to a probably strong (pre-

of the year.

for the Legacy Project is not yet included in this figure.
For the consistent continuation of the project, however,

viously: significant) growth in earnings in the Potash
a tangible (previously: moderate) improvement in oper-

Group earnings after taxes will probably
improve strongly

ating earnings in the Nitrogen Fertilizers business seg-

In 2011, adjusted Group earnings after taxes and adjusted

framework, € 5 million was invested in the first quar-

ment. However, the operating earnings of the Salt busi-

earnings per share should also increase strongly (pre-

ter of 2011. The determination of the investment funds

ness segment will probably decline moderately. On the

viously: significantly) in line with the development of

necessary for the implementation of the first phase of

basis of our average US dollar estimate for 2011 of 1.40

operating earnings. Our projection is based not only on

expansion is planned for the second half of 2011. Invest-

USD / EUR (previously: 1.35 USD / EUR) and the hedging

the effects described for revenues and operating earn-

ments of about € 35 million are taken into consideration

and Magnesium Products business segment as well as

instruments used by us, this does not result in a mate-

the first investments are already made in the infrastructure and the first drillings are carried out. Within this

for the package of measures on water protection in the

rial currency-related effect on earnings.
Our forecast is based on the following assumptions:
++ continued attractive agricultural prices;
++ in comparison to the previous year, higher average
proceeds and stable sales volumes in the Potash and
Magnesium Products business segment (expected
sales volume: 7.0 million tonnes);

Capital Expenditure 1
in € million

fig: 1.10.1
50

100

150

200

250

   201.0

2010
2009
2008

umes in the Salt business segment, of which 13 to 14

2007

million tonnes should be accounted for by de-icing
1 Cash-effective investments in and depreciation on property, plant and equipment, intangible assets.
2 Plus investments for the Legacy Project.

350
   300.0

2011e 2

++ 22 to 23 million tonnes of crystallised salt sales vol-

300

   177.6
   197.5
   171.6
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Hesse-Thuringia potash district. Investments relating

chase price payment for Potash One shares and the

to measures for replacement and ensuring production

effects from out-financing within the framework of the

of indebtedness of only 25.9 % and as a result of a high
operating cash flow, the K+S Group has a strong finan-

should account for about 80 % of the total amount; this

CTA programme, so that in 2011, we should generate a

cial base. Both these factors mean that we are able to

share should be slightly below the expected deprecia-

positive free cash flow.

respond flexibly to investment and acquisition opportunities.

tion and amortisation of about € 250 million.

ment, the focus will be on projects aimed at increasing

Net indebtedness expected at stable level
despite purchase price payment for Potash One

comparison to the previous year, our net indebtedness

raw material exploitation and process optimisation. On

With net indebtedness (including long-term provisions)

should remain at a stable level. This assumption takes

top of this, for environmental protection, the planned

of € 726.6 million as of 31 March 2011 and thus a level

into consideration e. g. the investment budget expected

In the Potash and Magnesium Products business seg-

In light of the earnings development expected for 2011 in

investment budget includes expenditure within the
framework of the package of measures on water protection for reducing solid and liquid production residues. In

Development of forecasts for 2011 as a whole

TAB: 1.10.2

the Salt business segment, the following measures will be

ACTUAL
2010

among the most important projects: The modernisation
of a shaft winding engine at the Borth site in Germany,
the expansion of grinding mills at the Bernburg site in

Forecast Financial
Report 2010

Forecast  
Q1/11

K+S Group
€ billion

5.0

tangible increase

significant increase

EBITDA

€ million

975.2

significant increase

significant increase

in the Netherlands, the modernisation of the evaporated

Operating earnings (EBIT I)

€ million

726.9

significant increase

strong increase

salt facility at the Hutchinson site in Kansas, USA, the

Group earnings, adjusted

€ million

445.3

significant increase

strong increase

expansion of brine fields and mining claims at five sites

Earnings per share, adjusted

€

2.33

significant increase

strong increase

Capital expenditure 1, 2

€ million

201.0

> 300

> 300

Depreciation and amortisation 1

€ million

248.3

250

250

Energy costs

€ million

265.8

tangible increase

tangible increase

Personnel expenses

€ million

1,019.3

tangible increase

tangible increase

Costs of freight

€ million

790.0

significant increase

significant increase

million
tonnes

6.99

7.0

7.0

Germany, the brine field expansion at Frisia in Harlingen

in the USA, the expansion of the storage capacity at SPL
in Brazil and the modernisation of a loading terminal and
the expansion of sifting capacities in Chile. In the Waste
Management and Recycling business segment, a further
field for underground re-utilization is being developed at
the Bernburg site. / fig: 1.10.1

Revenues

Potash and Magnesium Products business segment
Sales volume

Expected development of liquidity

Salt business segment

The earnings development forecast for 2011 should also

Sales volume crystallised salt

million
tonnes

22.53

22 to 23

22 to 23

– of which de-icing salt

million
tonnes

13.49

13 to 14

13 to 14

have a positive impact on the cash flow from operating
activities. This is likely to tangibly exceed the expenditure on investments (without Potash One), the pur-

1 Cash-effective investments in and depreciation on property, plant and equipment, intangible assets.
2 Plus investments for the Legacy Project.  
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for 2011, the purchase price payment for the Potash One

business segment. The average number of employees

shares in the first quarter as well as the dividend amount

should also increase slightly in 2011 (2010: 15,168). With

resulting from the dividend proposal of the Board of Exec-

regard to personnel expenses, we expect that the col-

utive Directors and the Supervisory Board. It does not

lective agreement pay increases, higher performance-

include capital expenditure for the Legacy Project, fur-

related remuneration and the higher number of employ-

ther acquisitions or share repurchase transactions. On the

ees will result in a tangible increase.

basis of these assumptions, with an equity ratio of about
50 % and a level of indebtedness of less than 30 %, we

K+S continues to regard vocational training as an impor-

should once again achieve our unchanged capital struc-

tant investment into the future. For our German compa-

ture goals defined in the Financial Report 2010.

nies we continue to strive for a training ratio of about 6 %.

research figures

TAB: 1.10.3


2011e



2010

in € million
Research costs

17.0

15.5

Capitalised developmentrelated capital expenditure

2.5

2.2

Employees as of 31 Dec. (number)

92

78

ment of extraction and production processes in order to
enhance efficiency and reduction of solid and liquid production residue in potash production, works at the new

Future dividend policy

Future research and development

We pursue an essentially earnings-based dividend pol-

In future too, we will consistently further pursue our

Potash and Magnesium Products business segment, the

icy. According to this, a dividend payout ratio of between

R&D goals, defined in the Financial Report on page 95.

development of nitrogen fertilizers with new inhibitors,

40 to 50 % of the adjusted Group earnings forms the

At € 17 million, research spending for the current year

as well as research into the sustainability of nutrient

basis for future dividend proposals to be determined

2011 should be somewhat above the level of 2010. Our

management of the soil using complex fertilizers. In the

by the Board of Executive Directors and the Supervisory

forecast for development-related capital expenditure is

Salt business sector, research into processes for improv-

Board. The strong increase of the adjusted Group earn-

about € 2.5 million. The number of people employed in

ing the quality of rock salt for industrial applications

ings after taxes expected for 2011 should have a corre-

research should also rise in 2011 in particular in order to

shall be advanced through the collaboration between

sponding impact on the future dividend payment.

meet coming challenges in the area of the environment,

esco, SPL and Morton Salt. At Morton Salt, the fur-

to fill positions at the new Institute for Applied

ther development of product alternatives for the reduc-

Plant Nutrition in Göttingen according to plan, to

tion of sodium content in food as well as product inno-

further expand the research institute of Morton Salt

vations in the water softening and de-icing salt seg-

in Elgin, USA, as well as to proceed with research in the

ments will be the focus.

Institute for Applied Plant Nutrition, the development of new products for the industrial sector in the

Future number of employees, future
personnel expenses

area of solution mining. Against this background, over
In comparison to the number of people employed at

90 employees should be working in R&D within the K+S

the end of 2010 (15,241), for the end of 2011, we assume a

Group at the end of the year. / tab: 1 .10. 3

slightly higher number of employees due to an increase
in personnel in order to maintain the volume of crude

In 2011, the following will be the main focuses of our

salt extracted in the Potash and Magnesium Products

R&D activities in the Fertilizers business sector: improve-
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1.11 Guarantee of the Legal Representatives of K+S Aktiengesellschaft

1 .11 Guara ntee o f th e Lega l
Representatives o f
K+S  A k tiengesell sch a f t
To the best of our knowledge and in accordance with
the applicable accounting principles for interim report-

1 .12 Busin ess Segment s o f th e
K+S  Gro up
Potash and Magnesium Products
Business Segment

/

1.12 Business Segments of the K+S Group

While revenues for fertilizer specialities increased in the
first quarter primarily due to price factors by € 23.7 million to € 221.3 million (+12 %), at € 76.5 million, revenues
for industrial products were up € 12.4 million or 19 % on
the same quarter of the previous year, predominantly

/ Info rmati o n regarding the acquisiti o n o f
P ota sh One can be found in the Notes on page 31.

as a result of volume factors. Sales volumes of potash

/ A descrip ti o n o f the market enviro nment in the
Fertilizer s business sec to r can be found on page 5 in the
‘Industry-specific conditions’ section.

overall by just under 3 % and reached 1.99 million tonnes

position of the Group, together with a description of the

Revenues

Development of earnings

principal opportunities and risks associated with the

In the first quarter, the strong demand for potash and

In the first quarter, the business segment’s earnings

expected development of the Group.

magnesium fertilizers resulted in the revenues of the

before interest, taxes, depreciation and amortisation

business segment increasing in comparison to the same

(EBITDA) reached € 224.2 million and thus rose by 31 %

Kassel, 4 May 2011

quarter of the previous year both in terms of price and

(Q1/10: € 171.5 million).

K+S Aktiengesellschaft

volume by € 73.3 million or 15 % to € 571.7 million. In the

ing, the interim consolidated financial statements give
a true and fair view of the asset, liabilities, financial
position and profit or loss of the Group, and the interim
Group management report includes a fair review of the

and magnesium products in the first quarter increased
(Q1/10: 1.94 million tonnes).
/ tab: 1 .12 .1, 1 .12 . 2 , 1 .12 . 3 / fig: 1 .12 .1, 1 .12 . 2

development and performance of the business and the

The Board of Executive Directors

case of our most important product in terms of volume,

It proved possible to increase operating earnings EBIT I in

potassium chloride, revenues rose by € 37.2 million or

the Potash and Magnesium Products business segment

Forward-looking statements

16 % to € 273.9 million in the quarter under review. This

by € 51.8 million or 34 % to € 202.4 million. This includes

This report contains facts and forecasts that relate to

is principally attributable to a significant increase in the

depreciation and amortisation of € 21.8 million which

the future development of the K+S Group and its com-

average price as well as higher sales volumes overseas.

panies. The forecasts are estimates that we have made
on the basis of all the information available to us at this
moment in time. Should the assumptions underlying

Potash and Magnesium Products Business Segment

these forecasts prove not to be correct or should certain
risks – such as those referred to in the Risk Report –
materialise, actual developments and events may devi-

TAB: 1.12.1


Q1/11



Q1/10



%

in € million
Revenues

571.7

498.4

+ 14.7

ate from current expectations. The Company assumes

Earnings before interest, taxes, depreciation and amortisation (EBITDA)

224.2

171.5

+ 30.7

no obligation to update the statements contained in

Operating earnings (EBIT I)

202.4

150.6

+ 34.4

the Management Report, save for the making of such

Capital expenditure

18.3

12.3

+ 48.8

disclosures as are required by the provisions of statute.

Employees as of 31 March (number)

7,948

7,766

+ 2.3

19

20
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Variance analysis

TAB: 1.12.2


Revenues by Region Jan. – March 2011

Q1 / 11

volume /structure
prices/price-related
exchange rates
consolidation



1

in %
Change in revenues

fig: 1.12.1
Q1/11



Q1/10

in %
+ 14.7

3

+ 4.3

2

+ 10.1

1 Germany

14.8

16.5

2 Rest of Europe

43.1

47.0

3 Overseas

42.1

36.5

+ 0.3
—

Potassium chloride

+ 15.7

Fertilizer specialities

+ 12.0

Industrial products

+ 19.3

Revenues by product group Jan. – March 2011

fig: 1.12.2


3

Q1/11



Q1/10

in %
1

increased by € 0.9 million in comparison to those of the
corresponding period of the previous year.

2

1 Potassium chloride

47.9

47.5

2 Fertilizers specialities

38.7

39.6

3 Industrial products

13.4

12.9

Higher average prices for potash and magnesium products were able to more than make up for price- and
volume-related cost increases, especially in the case
of freight, materials, personnel and energy. The more

Development of revenues, sales volumes and average prices by region 1


favourable conversion rate of the US dollar in comparison to the same quarter of the previous year as a result
of the hedging instruments used by the Potash and Magnesium Products business segment had a slightly positive impact on earnings.

Outlook
The prospects for the global development of demand for

Q1 / 10



Q2/10



Q3/10



Q4/10

TAB: 1.12.3


2010



Q1/11

Revenues

€ million

498.4

463.5

417.8

465.0

1,844.7

571.7

Europe

€ million

316.6

233.4

224.8

248.4

1,023.1

331.2

Overseas

US$ million

250.5

292.4

249.2

294.3

1,086.4

329.0

Sales volumes

t eff. million

1.94

1.73

1.58

1.74

6.99

1.99

Europe

t eff. million

1.26

0.89

0.83

0.94

3.92

1.17

Overseas

t eff. million

0.68

0.84

0.75

0.80

3.07

0.82
287.1

potash- and magnesium-containing fertilizers are currently very attractive, so that from today’s perspective,

Average prices

€ / t eff.

256.2

268.7

265.8

266.6

264.1

for 2011, we expect a full utilisation of our plants and a

Europe

€ / t eff.

250.6

262.5

273.2

263.5

261.1

283.5

sales volume of 7.0 million tonnes of goods (2010: 6.99

Overseas

US$ / t eff.

367.5

350.0

332.6

367.0

354.1

399.7

1R
 evenues include prices both inclusive and exclusive of freight costs and, in the case of overseas revenues, are based on the respective USD / EUR spot rates. For most of
these revenues, hedging transactions have been concluded. The price information is also affected by the respective product mix and is therefore to be understood as providing a rough indication only.
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1.12 Business Segments of the K+S Group

million tonnes). On the basis of the currently achieved

made with potentially interested parties, which received

Development of earnings

potash price level, a significantly (previously: tangibly)

documents providing information at the start of Febru-

In the first quarter, earnings before interest, taxes, depre-

higher average price level is expected than in the previ-

ary. A result should be forthcoming in the middle of 2011.

ciation and amortisation (EBITDA) of the Nitrogen Fertil-

ous year. On this basis, the revenues of the Potash and

/ A descrip ti o n o f the market enviro nment in
the Fertilizer s business sec to r can be found on page 5 in
the ‘Industry-specific conditions’ section.

izers business segment reached € 52.4 million compared

Magnesium Products business segment too should increase significantly (previously: tangibly) in comparison to a year ago. Even if energy costs were to rise sig-

to € 17.3 million in the same quarter of the previous year.
Operating earnings EBIT I rose in the first quarter by

nificantly, the total costs would probably only increase

Revenues

€ 35.1 million to € 49.6 million, which includes deprecia-

moderately. The positive effect on revenues should more

Revenues in the Nitrogen Fertilizers business segment

tion and amortisation of € 2.8 million (Q1/10: € 2.8 million).

than make up for the expected rise in costs and enable

rose by 26 % to € 484.1 million in the first quarter primar-

The significantly higher revenues due to price factors

strong (previously: significant) earnings growth.

ily due to price factors. For complex fertilizers, revenues

were able to more than make up for higher raw material

totalled € 127.6 million (Q1/10: € 112.6 million), for straight

and input costs. Furthermore, the increasing utilisation

nitrogen fertilizers € 136.8 million (Q1/10: € 87.8 million)

of capacity at COMPO had a positive impact on earnings.

Nitrogen Fertilizers Business Segment

and for ammonium sulphate € 63.6 million (Q1/10: € 44.0
million). For all three product sectors, a significant price

Outlook

On 1 March 2011, BASF announced that it intends the sale

increase in comparison to the same quarter of the previ-

In financial year 2011, revenues of the Nitrogen Fertiliz-

of major parts of its fertilizer production facilities. The

ous year was more than able to make up for negative vol-

ers business segment should increase significantly. At

existing contracts between BASF and K+S to supply K+S

ume effects due to availability factors. The sales volumes

Nitrogen with complex fertilizers and straight nitro-

of complex fertilizers, straight nitrogen fertilizers and

gen fertilizers are not affected by this and are termina-

ammonium sulphate reached 1.23 million tonnes in the

ble no earlier than by 31 December 2014. A purchase of

first quarter (Q1/10: 1.35 million tonnes). Revenues in the

Variance analysis

TAB: 1.12.4


Q1/11

in %

the nitrogen fertilizer facilities has been ruled out by the

Consumer area increased slightly to € 88.6 million (Q1/10:

Board of Executive Directors because the two-pillar strat-

€ 87.1 million). Rising revenues in Switzerland as well as a

egy of the K+S Group provides for growth in the Potash

brightening market environment in France made a con-

and Magnesium Products and the Salt business segments

tribution to this. In the Expert area, positive volume and

in particular and for focussing management resources

price effects more than made up for structure-related

and financial means on this correspondingly. Against this

revenue decreases, so that revenues rose by 25 % to € 67.5

background, in June 2010, K+S also initiated the examina-

million. Sales volumes in the Expert area amounted to

Consumer

tion of a sale of COMPO. In preparation, in the second half

0.10 million tonnes in the first quarter (Q1/10: 0.07 million

Expert

+ 25.0

of 2010, K+S worked out and implemented a concept for a

tonnes). / tab: 1 .12 .4, 1 .12 . 5 / fig: 1 .12 . 3, 1 .12 .4

Change in revenues
volume /structure
prices /price-related
exchange rates
consolidation

+ 25.6
(3.6)
+ 28.9
+ 0.3
—
+ 1.7

Complex fertilizers

+ 13.3

possible company-law and corporate carve-out of COMPO

Straight nitrogen fertilizers

+ 55.8

from the K+S Group. At the start of this year, contact was

Ammonium sulphate

+ 44.5
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1.12 Business Segments of the K+S Group

Nitrogen Fertilizers Business Segment

TAB: 1.12.5


Q1 / 11



Q1 / 10



%

in € million
Revenues

484.1

385.5

+ 25.6

Earnings before interest, taxes, depreciation and amortisation (EBITDA)

52.4

17.3

+ 202.9

Operating earnings (EBIT I)

49.6

14.5

+ 242.1

1.5

2.5

(40.0)

1,228

1,264

(2.8)

Capital expenditure
Employees as of 31 March (number)

Revenues by Region Jan. – March 2011
3

fig: 1.12.3


1

Q1 / 11



Q1 / 10

in %

2

1 Germany

20.2

22.8

2 Rest of Europe

61.5

58.9

3 Overseas

18.3

18.3

ammonium sulphate should develop positively overall,
primarily due to price factors. A high level of capacity
utilisation and attractive price prospects should also,
despite increasing raw material costs, facilitate a tangible (previously: moderate) increase in operating earnings in comparison to good operating earnings in the
previous year.

Salt Business Segment
/ A descrip tion of the market environment in
the Salt business segment can be found on page 5 in the
‘Industry-specific conditions’ section.  

Revenues
In the first quarter, the revenues of the Salt business
segment rose by € 66.1 million or 11 % to € 682.5 million,
primarily as a result of volume and price factors. In the
case of de-icing salt, in particular higher sales volumes

Revenues by Segment Jan. – March 2011


5
1
4

3

2

Q1 / 11

fig: 1.12.4

in North America resulted in an increase in revenues to



Q1 / 10

€ 435.0 million (Q1/10: € 376.5 million). Revenues with food

in %

grade salt rose in the first quarter by 1 % to € 79.1 million,

1 Complex fertilizers

26.4

29.2

while positive price effects in North America and Brazil

2 Straight nitrogen fertilizers

28.3

22.8

were able to more than make up for slight price declines

3 Ammonium sulphate

13.1

11.4

in Europe. Revenues of € 127.5 million were achieved with

4 Consumer

18.3

22.6

5 Expert

13.9

14.0

industrial salt. This was almost 5 % above the figure for
the same quarter of the previous year (€ 121.9 million) due
to price and volume factors. While at € 20.4 million, revenues with salt for chemical use were € 3.6 million or 21 %
higher than a year ago due to volume factors, revenues

COMPO, revenues are likely to be able to improve as a

pally in the Expert area. The revenues of K+S Nitrogen

in the Other sector fell by € 2.0 million to € 20.5 million.

result of a high demand for complex fertilizers, princi-

from straight nitrogen fertilizers, complex fertilizers and

Sales volumes of crystallised salt during the first quarter
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Variance analysis

TAB: 1.12.6


TAB: 1.12.7

Q1 / 11

in %
Change in revenues

Salt Business Segment


Q1/11



Q1/10



%

in € million
Revenues

682.5

616.4

+ 10.7

volume /structure

+ 7.2

Earnings before interest, taxes, depreciation and amortisation (EBITDA)

169.9

146.4

+ 16.1

prices/price-related

+ 2.4

Operating earnings (EBIT I)

139.1

107.9

+ 28.9

exchange rates

+ 1.1

Capital expenditure

7.0

11.1

(36.9)

5,185

5,268

(1.6)

consolidation
Food grade salt

+ 10.7

—
+ 0.5

Employees as of 31 March (number)

+ 4.6

Revenues by Region Jan. – March 2011

Salt for chemical use

+ 21.4

1

De-icing salt

+ 15.5

Industrial salt

Other

(8.9)

2
3

totalled 10.18 million tonnes and were up 10 % on the pre-

fig: 1.12.5


Q1/11



Q1/10

in %
1 Germany

10.3

16.5

2 Rest of Europe

10.7

12.1

3 Overseas

79.0

71.4

vious year’s level (Q1/10: 9.25 million tonnes).
/ tab: 1 .12 .6, 1 .12 .7, 1 .12 . 8 / fig: 1 .12 . 5, 1 .12 .6

Development of earnings
In the quarter under review, earnings before interest,
taxes, depreciation and amortisation (EBITDA) increased

Revenues by product group Jan. – March 2011
5

by almost 16 % to reach € 169.9 million. A higher importance is now assigned to the EBITDA in assessing the
operating earnings capacity of the Salt business segment as it is not affected by depreciation on valuations

4

1
2
3

fig: 1.12.6




Q1/10

1 Food grade salt

11.6

12.8

2 Industrial salt

18.7

19.8

3 Salt for chemical use
4 De-icing salt
5 Other

made within the framework of purchase price alloca-

Q1/11

in %

3.0

2.7

63.7

61.1

3.0

3.6

tions which has increased significantly after the acquisition of Morton Salt.
Operating earnings EBIT I increased by € 31.2 million or

should be noted that the same quarter of the previous

million by non-recurrent effects in connection with the

29 % to € 139.1 million in the Salt business segment. It

year was adversely affected to the extent of about € 31

closure of an uneconomic site in France, by the revalua-
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Development of revenues, sales volumes and average prices 1 


Q1 / 10



Q2 / 10



TAB: 1.12.8

Q3 / 10



Q4 / 10



2010



Q1 / 11

Revenues

€ million

376.5

26.8

58.1

277.8

739.2

435.0

Sales volumes

t million

7.05

0.49

1.10

4.85

13.49

7.94

Average prices

€/t

53.4

54.5

52.8

57.3

54.8

54.8

Revenues

€ million

217.4

232.0

228.2

227.4

905.0

226.9

Sales volumes

t million

2.20

2.26

2.23

2.35

9.04

2.24

Average prices

€/t

98.9

102.8

102.4

96.8

100.1

101.2

€ million

22.5

16.5

18.9

26.6

84.5

20.6

€ million

616.4

275.3

305.2

531.8

1,728.7

682.5

Industrial salt, salt for chemical use and
food grade salt

Other

sales from stocks should result in moderately declining
operating earnings.

Complementary Business Segments
Revenues
In the first quarter, the revenues of the Complementary
Business Segments with third parties stood at € 38.1 million and were thus 15 % up on the previous year (€ 33.2

Salt business segment
Revenues

cal de-icing salt sales volumes: crystallised salt 21 million tonnes; of which de-icing salt 12 million tonnes). On
the cost side, in particular higher freight costs as well as

De-icing salt

Revenues

salt (long-term average sales volume based on histori-

1R
 evenues include prices both inclusive and exclusive freight costs. The price information is also affected by the respective product mix and is therefore to be understood as
providing a rough indication only.

million). Including intersegment revenues, total revenues amounted to € 49.4 million (Q1 / 10: € 42.7 million).
/ tab: 1 .12 .9, 1 .12 .10 / fig: 1 .12 .7, 1 .12 . 8

In the first quarter, it proved possible to increase revtion and first-time consolidation within the valuation of

Outlook

enues of the Waste Management and Recycling seg-

inventories in accordance with IFRS at Morton Salt as

As a result of the good start to the de-icing business

ment by 30 % to € 22.3 million due to volume and price

well as by unscheduled depreciation of property, plant

both in North America and Europe due to weather con-

factors. With € 8.8 million and € 3.7 million respectively,

and equipment in the Netherlands. Operating earnings

ditions, we are expecting stable revenues at a high level

in the Animal Hygiene and Logistics segments revenues

EBIT I include depreciation and amortisation of € 30.8

for the Salt business segment in 2011 in comparison to

at the level of the same quarter of the previous year

million (Q1 / 10: € 38.5 million). The profitability of our

the record year 2010. This forecast assumes an average

were achieved. The trading business posted a moder-

global salt business varies depending on the respective

de-icing salt business in the fourth quarter as well as a

ate decline in revenues by € 0.2 million to € 3.3 million.

regional mix, the utilisation of capacity, the local margin

relatively stable overall development in revenues in the

and the exchange rates. Thus, for example, first-quarter

food grade and industrial salt segments and the salt for

Development of earnings

earnings were favourably affected by € 20 million to

chemical use segment. On this basis, for 2011, we expect

In the first quarter, earnings before interest, taxes,

€ 30 million due to an above-average business with de-

a sales volume level in the Salt business segment of 22 to

depreciation and amortisation (EBITDA) of the Comple-

icing salt in comparison to the long-term average figure.

23 million tonnes of crystallised salt in total, of which 13

mentary Business Segments reached € 9.7 million, an

to 14 million tonnes should be accounted for by de-icing

increase of € 1.8 million or 23 %.
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Variance analysis

TAB: 1.12.9


Complementary Business Segments 

TAB: 1.12.10

Q1 / 11

in %



Q1/11



Q1/10



%

in € million

Change in revenues

+ 14.8

Revenues

38.1

33.2

+ 14.8

volume /structure

+ 11.8

Earnings before interest, taxes, depreciation and amortisation (EBITDA)

9.7

7.9

+ 22.8

Operating earnings (EBIT I)

8.1

6.4

+ 26.6

0.7

0.4

+ 75.0

282

280

+ 0.7

prices/price-related

+ 3.0

exchange rates

—

Capital expenditure

consolidation

—

Employees as of 31 March (number)

Waste Management and Recycling

+ 29.7

Logistics

—

Animal hygiene products

—

Trading

(5.7)

Revenues by Region Jan. – March 2011

fig: 1.12.7


2

Q1/11



Q1/10

in %
1

1 Germany

80.3

81.1

2 Rest of Europe

19.7

18.9

Operating earnings EBIT I rose in the first quarter by
27 % to € 8.1 million, which includes depreciation and
amortisation of € 1.6 million (Q1 / 10: € 1.5 million). The
Waste Management and Recycling segment was able
to double its earnings due to positive volume and price
effects. The Animal Hygiene segment too achieved
an increase in earnings due to a relieved cost situation. While earnings in the Logistics segment declined
against the background of increased personnel expenses

Revenues by Segment Jan. – March 2011


4
3

1

1 Waste Management and Recycling
2 Logistics
3 Animal hygiene products

2

constant.

Outlook
From today’s perspective, for 2011, we assume moder-

moderately) due to an improved margin situation in the

ately higher (previously: stable) revenues. Operating

Waste Management segment.

earnings should rise moderately (previously: decrease

Q1/11



Q1/10

in %

and decreasing prices for freight forwarding services,
the earnings contribution of Trading business remained

fig: 1.12.8    

4 Trading

58.5

51.9

9.7

11.0

23.1

26.5

8.7

10.6
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2
2.1
2.2
2.3
2.4
2.5
2.6

Income Statement
Cash Flow Statement
Balance Sheet
Statement of Changes in Equity
Notes
Summary by Quarter

27
28
29
30
30
36

financial section

2.1 income statement

Income Statement

TAB: 2.1.1


Q1 / 11



Q1 / 10



LTM3 / 11



Statement of comprehensive income

12M / 10

in € million



27

TAB: 2.1.2

Q1/11



Q1/10



LTM3/11



12M /10

in € million

Revenues

1,776.5

1,533.6

5,236.7

4,993.8

Net income

293.7

172.5

570.6

449.4

Cost of sales

1,041.5

904.6

3,212.5

3,075.6

Foreign currency translation

(117.3)

121.6

(90.1)

148.8

Gross profit

735.0

629.0

2,024.2

1,918.2

Selling expenses

295.7

282.6

985.0

971.9

Earnings without recognition in
profit or loss (after taxes)

(117.3)

121.6

(90.1)

148.8

47.7

39.8

191.5

183.6

176.4

294.1

480.5

598.2

3.9

3.7

15.7

15.5

0.1

0.2

0.7

0.8

Other operating income

21.7

45.1

182.7

206.1

Other operating expenses

29.7

69.7

169.0

209.0

176.3

293.9

479.8

597.4

General and administrative expenses
Research and development costs

Income from investments, net
Result from operating forecast hedges
Result after operating hedges (EBIT II) 1
Interest income
Interest expenses
Other financial result

1.2

1.1

4.9

4.8

33.6

(16.5)

32.5

(17.6)

414.5

262.9

883.1

731.5

2.0

1.1

8.5

7.6

(18.0)

(30.8)

(121.4)

(134.2)

Comprehensive income of the period
Minority interests in comprehensive income
Group comprehensive earnings after
taxes and minority interests

Operating earnings (EBIT I)


0.1

(0.5)

3.7

3.1

(15.9)

(30.2)

(109.2)

(123.5)

Earnings before income taxes

398.6

232.7

773.9

608.0

Taxes on income

104.9

60.2

203.3

158.6

± Realised result from
operating forecast hedges 1

11.3

(15.7)

6.4

(20.6)

Operating earnings (EBIT I) 1

293.7

172.5

570.6

449.4

0.1

0.2

0.7

0.8

293.6

172.3

569.9

448.6

1.54

0.90

2.98

2.34

Operating earnings (EBIT I) 1

384.3

267.7

843.5

726.9

Earnings before income taxes, adjusted 2

368.4

237.5

734.3

603.4

Group earnings after taxes, adjusted 2

272.0

175.8

541.5

445.3

1.42

0.92

2.83

2.33

191.20

191.23

191.33

191.34

Net income
Minority interests in earnings
Group earnings after taxes
and minority interests
Earnings per share in € (undiluted ^
= diluted)

Earnings per share in €, adjusted 2
Average number of shares in million

Q1/11



Q1/10



LTM3/11



12M /10

in € million

Financial result

– of which deferred taxes

TAB: 2.1.3

Result after operating hedges (EBIT II) 1

414.5

262.9

883.1

731.5

± Result after operating forecast hedges 1

(33.6)

16.5

(32.5)

17.6

3.4

(11.7)

(7.1)

(22.2)

384.3

267.7

843.5

726.9

1M
 anagement of the K+S Group is handled, amongst others, on the basis of operating earnings (EBIT I). Reconciliation of EBIT II to operating earnings (EBIT I) is recorded in table 2.1.3.
2 The adjusted key figures unalteredly only include the realised result from operating forecast hedges of the respective reporting period. The
changes in the market value of operating forecast hedges still outstanding, however, are not taken into account in the adjusted earnings.
Related effects on deferred and cash taxes are also eliminated; tax rate for Q1/11: 28.3 % (Q1/10: 27.9 %).
3 LTM = last twelve months (Q2 / 10 + Q3 / 10 + Q4/10 + Q1/11)
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2.2 cash flow statement

Cash Flow Statement

TAB: 2.2.1


Q1 / 11



Q1 / 10



LTM / 11



12M / 10

in € million
Result after operating hedges (EBIT II)

414.5

262.9

883.1

731.5

(28.7)

9.3

(37.2)

0.8

Neutralising previous market value changes
of derecognised hedging transactions

(1.5)

(4.5)

(2.4)

(5.4)

384.3

267.7

843.5

726.9

Depreciation (+)/write-ups (−) on
intangible assets, property, plant and
equipment and financial assets
Increase (+)/decrease (−) in non-current
provisions (without interest rate effects)
Interests, dividends received
and similar income

58.8

65.4

241.7

248.3

3.9

7.4

29.7

33.2

1.8

2.1

6.1

6.4

Gains (+)/losses (−) from the realisation
of financial assets and liabilities

(0.1)

(1.2)

0.1

(1.0)

Interest paid (−)

(1.8)

(5.3)

(55.0)

(58.5)

(90.0)

(20.7)

(192.5)

(123.2)

Income taxes paid (−)
Other non-cash expenses (+) / income (−)
Gross cash flow
Gain (−)/loss (+) on the disposal
of fixed assets and securities
Increase (−)/decrease (+) in inventories
Increase (−)/decrease (+) in receivables and
other assets from operating activities
– of which premium volume for derivatives
Increase (+)/decrease (−) in liabilities
from operating activities
– of which premium volume for derivatives
Increase (+)/decrease (−) of current provisions



TAB: 2.2.1
Q1/11



Q1/10



LTM /11



12M /10

in € million

Income (−)/expenses (+) from market value
changes of hedging transactions not yet due

Operating earnings (EBIT I)

Cash Flow Statement (continued)

Cash flow from operating activities
Proceeds from disposals of fixed assets
Disbursements for intangible assets
Disbursements for property,
plant and equipment
Disbursements for financial assets

296.4

364.9

789.0

1.9

1.4

7.0

6.5

(3.5)

(0.4)

(21.2)

(18.1)

(25.9)

(26.9)

(175.2)

(176.2)

(3.0)

(2.1)

(3.3)

(2.4)

Disbursements for the acquisition
of consolidated companies

(242.8)

—

(242.8)

—

Cash flow for investing activities

(273.3)

(28.0)

(435.5)

(190.2)

Free cash flow

23.1

336.9

353.5

667.3

Disbursements for the acquisition
of non-controlling interests

(59.3)

—

Purchase of own shares

(13.8)

(8.4)

Increase (+) /decrease (−) in
liabilities from finance lease

(0.7)

(0.1)

Taking out (+) /repayment of (−) loans

(5.8)

(358.1)

Cash flow for financing activities

(79.6)

(366.6)

Change in cash and cash
equivalents affecting cash flow

(56.5)

(29.7)

(7.0)

5.8

(14.7)

(1.9)

349.9

321.2

858.9

830.2

(0.1)

(0.4)

(0.3)

(0.6)

130.5

131.1

(30.6)

(30.0)

Change in cash and cash equivalents
resulting from exchange rates

(8.3)

7.9

(132.4)

(174.2)

(76.3)

(118.1)

Change in cash and cash equivalents

(64.8)

(21.8)

10.6

7.7

(13.5)

(16.4)

(17.4)

42.3

112.7

172.4

Net cash and cash equivalents as of 1 January

740.6

520.1

(0.8)

2.7

7.3

10.8

Net cash and cash equivalents as of 31 March

675.8

498.3

52.2

46.8

11.7

6.3

Out-financing of provisions

(86.3)

(1.9)

(87.1)

(2.7)

Cash flow from operating activities

296.4

364.9

789.0

857.5

857.5

Explanations to the cash flow statement can be found on page 10.
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2.3 balance sheet

Balance Sheet – Assets

TAB: 2.3.1


31.3.2011



31.3.2010



31.12.2010

in € million
Intangible assets
– of which goodwill from acquisitions
Property, plant and equipment
Investment properties

Balance Sheet – equity and liabilities

Subscribed capital

191.4

191.4

615.3

Additional paid-in capital

647.5

648.8

647.5

2,108.2

1,762.2

1,803.6

1,967.6

1,537.8

1,810.1

Other reserves and accumulated profit

7.8

Equity

Receivables and other assets

66.1

263.3

43.0

Bank loans and overdrafts

1.1

2.1

6.4

35.1

43.7

57.8

3.4

0.5

0.4

3,212.9

3,071.6

2,936.4

593.9

569.4

740.2

1,052.4

1,047.9

194.5

Other receivables and assets
– of which derivate financial instruments
Reimbursement of income taxes
Securities

Minority interests

191.4

2.7

2.0

2.6

2,809.2

2,380.0

2,651.6

767.8

871.1

769.1

20.6

18.0

22.8

– of which derivative financial instruments

3.1

4.7

4.6

Provisions for pensions and similar obligations

118.6

191.1

184.8

Provisions for mining obligations

530.8

426.3

528.4

Other provisions

154.5

231.7

152.4

949.8

Deferred taxes

325.2

258.7

261.6

166.5

174.3

Non-current debt

1,917.5

1,996.9

1,919.1

62.1

6.5

35.4

Bank loans and overdrafts

11.3

64.6

17.5

23.1

12.6

24.6

Accounts payable – trade

492.7

387.2

511.2

88.7

112.6

86.7

7.0

16.1

12.5

87.4

76.6

82.4

354.1

354.6

305.2

Other liabilities

0.7

—

—

683.4

504.5

748.4

Current assets

2,548.0

2,300.9

2,637.3

Income tax liabilities

ASSETS

5,760.9

5,372.5

5,573.7

Provisions

Cash on hand and balances with banks

31.12.2010

999.7

24.1

Accounts receivable – trade



969.5

8.0

Inventories

31.3.2010

587.4

24.4

Non-current assets



965.8

7.8

Reimbursement of income taxes

31.3.2011

605.0

26.5

Deferred taxes

TAB: 2.3.1

in € million

Financial assets
– of which derivate financial instruments
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Other liabilities
– of which derivative financial instruments

Current debt

1,034.2

995.6

1,003.0

EQUITY AND LIABILITIES

5,760.9

5,372.5

5,573.7
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2.4 statement of changes in equity

/

2.5 Notes

Statement of changes in equity

TAB: 2.4.1

Subscribed
capital

Additional
paid-in capital

Accumulated
profit /other
reserves

Differences
from foreign
currency translation

Total K+S AG
shareholders’ equity

Minority
interests

Equity
2,651.6

in € million
Balances as of 1 January 2011

191.4

647.5

1,671.7

138.4

2,649.0

2.6

Net income

—

—

293.6

—

293.6

0.1

293.7

Earnings without recognition in profit or loss (after taxes)

—

—

—

(117.3)

(117.3)

—

(117.3)

Other changes in equity

—

—

(18.8)

—

(18.8)

—

(18.8)

Balances as of 31 March 2011

191.4

647.5

1,946.5

21.1

2,806.5

2.7

2,809.2

Balances as of 1 January 2010

191.4

648.8

1,263.0

(10.3)

2,092.9

1.8

2,094.7

Net income

—

—

172.3

—

172.3

0.2

172.5

Earnings without recognition in profit or loss (after taxes)

—

—

—

121.6

121.6

—

121.6

Other changes in equity

—

—

(8.8)

—

(8.8)

—

(8.8)

191.4

648.8

1,426.5

111.3

2,378.0

2.0

2,380.0

Balances as of 31 March 2010

2 . 5 N otes

Accounting standards and interpretations to be applied in the financial year 2011 for the first
time are of no relevance to the consolidated financial statements of the K+S Group.

Explanatory Notes; changes in the legal Group and organisational
structure

There were no noteworthy changes to the composition and responsibilities of the Board

The interim report of 31 March 2011 is prepared in accordance with the international

of Executive Directors and the Supervisory Board as described in the Financial Report 2010.

financial reporting standards (ifrs) as well as the interpretations of the international financial reporting interpretation committee (ifric), insofar as those have

Auditor’s review

been recognised by the European Union. The report is prepared as abridged financial state-

The interim financial statements and the interim management report were not reviewed by

ments with selected explanatory notes as stipulated by IAS 34. With the exception of adjust-

the auditor (Section 37w, Para. 5, Sent. 1 of the German Securities Trading Act).

ments made as a result of changes to accounting standards, the accounting and valuation
principles used for this interim report correspond to those used for the consolidated finan-

Changes in scope of consolidation

cial statements 2010.

The information regarding the scope of consolidation presented in the Financial Report 2010
on page 174 was changed as follows as of 31 March 2011: Following the takeover of 100 % of

Foreign currency assets and liabilities are translated at the exchange rate prevailing on the

the shares in Potash One Inc. by K+S canada holdings inc., Potash One Inc. includ-

balance sheet date. Income and expenses are translated applying the average exchange rates

ing its major subsidiaries was merged into K+S canada holdings inc. as of 31 March 2011.

for the quarter.

Moreover, as a subsidiary of K+S canada holdings inc., K+S potash canada GP was
included in the scope of consolidation. The following changes arose within the framework
of a possible carve-out of COMPO under company law: k plus s espanola s.l. was renamed

financial section
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COMPO iberia s.l., while the activities of k+s agricoltura s.p.a. were transferred into the

The operating business of Potash One is full reflected in k+s potash canada gp. k+s

newly founded company COMPO agro specialties srl. by way of an in-kind contribution.

potash canada gp is being consolidated for the first time as of 31 March 2011. From a Group
perspective, isx oil & gas inc. and k+s legacy gp inc. are of secondary importance and

Acquisition of Potash One

are being stated at their acquisition costs.

k+s canada holdings inc., an indirect wholly owned subsidiary of K+S Aktiengesellschaft, took over control of 81.6 % of the shares of Potash One inc. (Vancouver, Canada)

The fair values of the assets and liabilities taken over at the date of acquisition (21 January

with effect from 21 January 2011 under a public takeover bid. The purchase price paid in

2011) and the goodwill of Potash One derived from them are shown in table 2.5.1.

cash was € 263.2 million (CAD 4.50 per share). Acquisition-related ancillary costs of € 3.7
million were incurred up to the date of acquisition (21 January 2011), which were recog-

Potash One

nised as expenses (reported chiefly as other operating expenses); thereof, € 3.3 million

TAB: 2.5.1
Fair values as of date
of acquisition

were attributable to the fourth quarter of 2010 and € 0.4 million to the first quarter of 2011.
in € million

Potash One holds several potash exploration licences in the Canadian province of Sas-

Property, plant and equipment

386.1

katchewan including the Legacy Project – an advanced greenfield project for the con-

Non-current assets

386.1

struction of a potash solution mine. The acquisition of Potash One enables us to invest in
low-cost deposits that are rich in raw materials, to increase our potash capacities and to
participate in market growth over the medium to long term.
Ahead of the acquisition, on 24 November 2010, Potash One issued a convertible bond at a

Other receivables and assets
Securities
Cash on hand and balances with banks
Current assets
Assets

0.9
0.7
20.4
22.0
408.1

nominal value of CAD 30 million, which was fully subscribed for by K+S canada holdings

Deferred taxes

89.6

inc. The proceeds from this convertible bond are being used to finance water supply facili-

Non-current debt

89.6

ties for the Legacy Project. This financing measure enabled Potash One to avoid delaying

Bank loans and overdrafts

19.5

the development of its Legacy Project. The conversion right was disclosed as a derivative

Accounts payable – trade

0.8

in the financial statements of the K+S group as at 31 December 2010 and valued at € 2.8

Other liabilities

million. The derivative remained unchanged until the date of acquisition. Potash One has
disclosed this derivative on a mirror-image basis in equity.
The following companies were taken over as part of the acquisition:
++ potash one inc. (merged into k+s canada holdings inc. on 31 March 2011)

Current debt

0.3
20.6

Equity and liabilities

110.2

Net assets (interim)

297.9

Net assets non-controlling interest of 18.4 % (interim)
Net assets controlling interest of 81.6 % (interim)
Goodwill (interim)

54.6
243.3
22.7

++ potash north resource corp.
(merged into K+S Canada Holdings Inc. on 31 March 2011)
++ 0799833 b.c. ltd (merged into k+s canada holdings inc. on 31 March 2011)
++ isx oil & gas inc.
++ k+s legacy gp inc.
++ k+s potash canada gp

Purchase price of 81.6 % of interest
Conversion right arising from the convertible bond
Purchase price for 81.6 % of interest including
conversion right arising from convertible bond

263.2
2.8
266.0
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2.5 Notes

As a result of the short period between the date of acquisition and the time at which the

Seasonal factors

quarterly financial report was prepared, no final purchase price allocation could yet be under-

There are seasonal differences over the course of the year that affect the sales volumes of

taken. The final purchase price allocation will take place within a period of twelve months

fertilizers and salt products. In the case of fertilizers, we generally attain our highest sales

from the date of acquisition. The main asset of Potash One is the Legacy Project. The exist-

volumes in the first half of the year because of the spring fertilisation in Europe. Sales vol-

ing resource basis for potassium chloride is a physical asset, which is disclosed under the

umes of salt products – especially of de-icing salt – largely depend on the respective wintry

item Raw material deposits within property, plant and equipment.

weather during the first and fourth quarters. In the aggregate, both these effects mean that
revenues and particularly earnings are generally strongest during the first half of the year.

A comparison of the acquisition costs and the revalued proportionate net assets results
in temporary goodwill of € 22.7 million. The goodwill represents those assets that are not

important Key Figures (ltm 1 )

individually identifiable when allocating the purchase price and for which a future economic benefit is expected. The amount of goodwill is largely affected by the recognition of
deferred taxes in connection with the re-measurement of assets and liabilities. The goodwill
is assigned to the cash-generating unit Potash and Magnesium Products. A tax-deductible
goodwill did not arise.
At the start of February, a further 9.3 % of the shares were acquired for cash at a price of € 30.1

TAB: 2.5.2


LTM  2011



2010

in € million
Revenues

5,236.7

4,993.8

EBITDA

1,085.2

975.2

EBIT I

843.5

726.9

Group earnings, adjusted

541.5

445.3

1 LTM = last twelve months (Q2 / 10 + Q3 / 10 + Q4/10 + Q1/11)

million (CAD 4.50 per share). The remaining 9.1 % of Potash One shares outstanding were
acquired for cash in March by means of an compulsory acquisition within the framework
additional purchases made in February and March were stated as equity transactions in

Information concerning material events since the end of the interim
reporting period

accordance with the regulations of IAS 27. Use was not made of the right of choice to identify

You will find such information in our Subsequent Events section on page 13.

of the Canada Business Corporations Act at a price of € 29.2 million (CAD 4.50 per share). The

goodwill in relation to the shares of other shareholders (full goodwill method).

Foreign currency hedging
Since its inclusion in the financial statements of the K+S Group, K+S Potash Canada GP

Exchange rate fluctuations between the euro and the national currencies relevant to our

has generated operating earnings EBIT I of € (0.3) million and earnings after income taxes

business can lead to the value of the service performed not matching the value of the

of € (0.3) million.

consideration received in transactions, because expenditure and income arise in different currencies (transaction risks). Exchange rate fluctuations, especially in relation to the US dollar,

It is not possible to determine earnings assuming that the Potash One acquisition had

play an important role for the Potash and Magnesium Products business segment. For these

already occurred at the beginning of the reporting period, as no reliable IFRS figures are

transaction risks, options and, in some cases, also futures are concluded for the time the rev-

available for that period.

enues are expected to arise (plan hedging). The US dollar receivables that arise after billing
are then, less expected US dollar expenditure, hedged for the agreed time of the incoming
payment via futures (bill hedging).

financial section
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Foreign Currency Hedging
Potash and Magnesium Business Segment


Q1 / 10



Q2 / 10



Q3 / 10

TAB: 2.5.3


Q4 / 10



2010



Q1 / 11
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Financial Result
The financial result includes the following material items:

2011e

Financial result
USD / EUR
exchange rate
after premiums

1.39

1.29

1.33

1.39

1.35

1.35

1.36

Average
USD / EUR spot rate

1.38

1.27

1.29

1.36

1.33

1.37

—

TAB: 2.5.5


In the Salt business segment, currency risks normally result from the translation of the
earnings achieved by Morton Salt and SPL, which are predominantly denominated in US
dollars, into the Group currency, which is the euro. Analogous to the hedging strategy for
the Potash and Magnesium Products business segment, options and, in some cases, futures
are concluded in relation to these translation risks (plan hedging). Within the framework of

Q1/11



Q1/10

in € million
Interest income

2.0

1.1

(18.0)

(30.8)

– of which interest expenses for pension provisions

(1.9)

(1.6)

– of which interest expenses for provisions for mining obligations

(4.5)

(5.6)

(16.0)

(29.7)
(1.2)

Interest expenses

Interest income, net
Income from the realisation of financial assets/liabilities

(0.1)

Income from the valuation of financial assets/liabilities

0.2

0.7

Other financial result

0.1

(0.5)

(15.9)

(30.2)

Financial result

translation hedging in the Salt business segment, hedging transactions exist until the end
of the first quarter 2012; for 2011 exists a worst case scenario of 1.37 USD/EUR.

Discount factors for provisions

Other operating Income/Expenses

The actuarial measurement of pension provisions is performed applying the projected unit
credit method in accordance with IAS 19. The average weighted discount factor for pensions

Other operating income / expenses include the following material items:

and similar obligations was, unchanged compared to 31 December 2010, 5.1 % (31 March 2010:

Other operating income/expenses

TAB: 2.5.4


Q1 / 11



Q1 / 10

in € million
Gains/losses on foreign currency exchange rates
Change in provisions

(5.2)

9.8

1.1

(18.5)

Other

(3.9)

(15.9)

Other operating income /expenses

(8.0)

(24.6)

5.7 %). The average weighted discount factor for provisions for mining obligations was 4.7 %
(31 March 2010: 5.6 %).

34

2.5 Notes

Taxes on Income

Material changes in equity

Taxes on income include the following material items:

Equity is affected by transactions both contributing to profit or loss and those not recognised
in profit or loss, as well as by capital transactions with shareholders. Compared with the 2010

Taxes on Income

TAB: 2.5.6


Q1 / 11



Q1 / 10

in € million

financial statements, accumulated profit and other reserves increased by € 274.8 million.
The increase is mainly due to the positive net profit for the period of the first quarter of 2011
(after taxes and minority interests) of € 293.6 million. Changes in equity without recognition
in profit or loss also had to be accounted for, resulting from foreign currency translation of

Corporate income tax

39.1

27.3

Trade tax on income

32.0

22.6

subsidiaries in the functional foreign currency (mainly the US dollar). Differences arising from

Foreign income taxes

22.5

26.0

currency translation are recorded in a separate currency translation reserve which decreased

Deferred taxes

11.3

(15.7)

104.9

60.2

Taxes on income

by € 117.3 million as at 31 March 2011 because of exchange rate fluctuations.

Net indebtedness
Non-cash deferred taxes result from tax loss carryforwards as well as other temporary taxrelated measurement differences.

Material changes in individual balance sheet items


Net indebtedness as of 1 January
Net cash and cash equivalents as of 31 March 1
Securities as of 31 March
Bank loans and overdrafts

increased by € 187.2 million. On the asset side, non-current assets increased by € 276.5 mil-

Net financial liabilities as of 31 March 1

mainly from an increase in raw material deposits in property, plant and equipment, which
were acquired within the framework of the acquisition of Potash One. The decrease in current assets is chiefly based on a decrease in inventories of € 146.3 million. On the other hand,

Q1/11



Q1/10

in € million

Compared with the 2010 financial statements, the balance sheet total as of 31 March 2011
lion, and current assets decreased by € 89.3 million. The increase in non-current assets results

TAB: 2.5.7

(732.5)

(1,338.9)

683.4

504.5

0.7

—

(779.1)

(935.7)

(95.0)

(431.2)

Provisions for pensions and similar obligations

(118.6)

(191.1)

Provisions for mining obligations

(530.8)

(426.3)

Reimbursement claim bond Morton Salt
Net indebtedness as of 31 March 1

17.8

—

(726.6)

(1,048.6)

accounts receivable trade increased by € 102.6 million in comparison to 31 December 2010.

1 Without cash invested with or received from affiliated companies.

On the equity and liabilities side, equity increased by € 157.6 million; this is attributable

Contingent liabilities

primarily to the positive net profit for the period of the first quarter of 2011. Debt rose by

There have been no significant changes in contingent liabilities in comparison with the

€ 29.6 million; this is mainly due to an increase in short-term other provisions.

annual financial statements 2010 and they can be classified as immaterial overall.

financial section

2.5 Notes

Related parties
Within the K+S Group, deliveries are made and services rendered on customary market
terms. Transactions and open items between K+S Group companies are eliminated from the
consolidated financial statements insofar as the companies are consolidated. In addition,
business relations are maintained with non-consolidated subsidiaries as well as companies
over which the K+S Group can exercise a significant influence (associated companies). Such
relationships do not have a material influence on the consolidated financial statements of
the K+S Group. In the K+S Group, related persons are mainly the Board of Executive Directors and the Supervisory Board. The remuneration received by this group of persons is disclosed annually in the Remuneration Report. There were no other material transactions with
related parties.

Total Revenues

TAB: 2.5.8
Third-party
revenues

Intersegment
revenues

Total
revenues

Potash and Magnesium Products

571.7

22.9

594.6

Nitrogen Fertilizers

484.1

2.6

486.7

Salt

682.5

1.2

683.7

38.1

11.3

49.4

0.1

(38.0)

(37.9)

1,776.5

—

1,776.5

Potash and Magnesium Products

498.4

23.2

521.6

Nitrogen Fertilizers

385.5

3.2

388.7

Salt

616.4

1.1

617.5

33.2

9.5

42.7

0.1

(37.0)

(36.9)

1,533.6

—

1,533.6

in € million

Complementary Business Segments
Reconciliation
K+S Group Q1/11

Complementary Business Segments
Reconciliation
K+S Group Q1/10
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2.6 Summary by quarter

2 .6 Summary by q uarter
Revenues & operating earnings (IFRS)

TAB: 2.6.1


Q1 / 10



Q2 / 10



Q3 / 10



Q4/10



2010



Q1/11



%

in € million
Potash and Magnesium Products

498.4

463.5

417.8

465.0

1,844.7

571.7

+ 14.7

Nitrogen Fertilizers

385.5

287.4

306.1

307.2

1,286.2

484.1

+ 25.6

Salt

616.4

275.3

305.2

531.8

1,728.7

682.5

+ 10.7

33.2

32.2

31.8

36.5

133.7

38.1

+ 14.8

0.1

0.1

0.3

0.0

0.5

0.1

—

1,533.6

1,058.5

1,061.2

1,340.5

4,993.8

1,776.5

+ 15.8

150.6

119.2

79.4

126.7

475.9

202.4

+ 34.4

14.5

26.0

2.6

12.6

55.7

49.6

+ 242.1

107.9

21.8

31.8

76.6

238.1

139.1

+ 28.9

6.4

6.2

4.3

4.3

21.2

8.1

+ 26.6

Reconciliation

(11.7)

(17.7)

(9.6)

(25.0)

(64.0)

(14.9)

(27.4)

K+S Group EBIT I

267.7

155.5

108.5

195.2

726.9

384.3

+ 43.6

Complementary Business Segments
Reconciliation
K+S Group revenues
Potash and Magnesium Products
Nitrogen Fertilizers
Salt
Complementary Business Segments

Income statement (IFRS)

TAB: 2.6.2


Q1 / 10



Q2 / 10



Q3 / 10



Q4/10



2010



Q1/11



%

in € million
Revenues

1,533.6

1,058.5

1,061.2

1,340.5

4,993.8

1,776.5

Cost of sales

904.6

651.3

686.1

833.6

3,075.6

1,041.5

+ 15.1

Gross profit

629.0

407.2

375.1

506.9

1,918.2

735.0

+ 16.9

Selling expenses

282.6

229.4

217.3

242.6

971.9

295.7

+ 4.6

39.8

44.5

38.2

61.1

183.6

47.7

+ 19.8

General and administrative expenses
Research and development costs
Other operating income /expenses
Income from investments, net

+ 15.8

3.7

3.8

3.1

4.9

15.5

3.9

+ 5.4

(24.6)

30.3

(6.1)

(2.5)

(2.9)

(8.0)

+ 67.5

1.1

0.7

1.4

1.6

4.8

1.2

+ 9.1

Result from operating forecast hedges

(16.5)

(34.4)

47.1

(13.8)

(17.6)

33.6

+ 303.6

Result after operating hedges (EBIT II)

262.9

126.1

158.9

183.6

731.5

414.5

+ 57.7

Financial result

(30.2)

(21.5)

(52.7)

(19.1)

(123.5)

(15.9)

+ 47.4

Earnings before income taxes

232.7

104.6

106.2

164.5

608.0

398.6

+ 71.3

financial section

2.6 Summary by quarter

	Income statement (IFRS) (continued)
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TAB: 2.6.2


Q1 / 10



Q2 / 10



Q3 / 10



Q4/10



2010



Q1/11



%

in € million
Earnings before income taxes

232.7

104.6

106.2

164.5

608.0

398.6

60.2

28.1

29.2

41.1

158.6

104.9

+ 74.3

(15.7)

7.0

0.6

(12.5)

(20.6)

11.3

+ 172.0

172.5

76.5

77.0

123.4

449.4

293.7

+ 70.3

0.2

0.2

0.2

0.2

0.8

0.1

(50.0)

Group earnings after taxes and minority interests

172.3

76.3

76.8

123.2

448.6

293.6

+ 70.4

Operating earnings (EBIT I)

267.7

155.5

108.5

195.2

726.9

384.3

+ 43.6

Earnings before income taxes, adjusted 1

237.5

134.0

55.8

176.1

603.4

368.4

+ 55.1

Group earnings after taxes, adjusted 1

175.8

97.5

40.4

131.6

445.3

272.0

+ 54.7

Taxes on income
– of which deferred taxes
Net income
Minority interests in earnings

+ 71.3

	Other key data (IFRS)

TAB: 2.6.3


Q1 / 10



Q2 / 10



Q3 / 10



Q4/10



2010



Q1/11



%

Capital expenditure 2

€ million

27.3

34.4

45.5

93.8

201.0

29.4

+ 7.7

Depreciation and amortisation 2

€ million

65.4

61.5

55.7

65.7

248.3

58.8

(10.1)

Gross cash flow

€ million

321.2

181.6

81.1

246.3

830.2

349.9

+ 8.9

Working Capital

€ million

956.4

954.5

897.9

—

959.4

879.1

(8.1)

Net indebtedness

€ million

1,048.6

862.1

789.1

—

732.5

726.6

(30.7)

Earnings per share, adjusted 1

€

0.92

0.51

0.21

0.69

2.33

1.42

+ 54.3

Gross cash flow per share

€

1.68

0.95

0.42

1.29

4.34

1.83

+ 8.9

Book value per share

€

12.45

13.57

12.94

—

13.85

14.70

+ 18.1

Number of shares outstanding 3

Mio.

191.20

191.40

191.40

—

191.40

191.15

—

Average number of shares 4

Mio.

191.23

191.33

191.40

191.40

191.34

191.20

—

XETRA, €

44.93

37.88

43.92

—

56.36

53.27

+ 18.6

number

15,164

15,102

15,255

—

15,241

15,244

+ 0.5

Closing price
Employees as of the reporting date

1T
 he adjusted key figures unalteredly only include the realised result from operating forecast hedges of the respective reporting period. The changes in the market value of operating forecast hedges still outstanding,
however, are not taken into account in the adjusted earnings. Related effects on deferred and cash taxes are also eliminated; tax rate for Q1 / 11: 28.3 % (Q1 / 10: 27.9 %).
2 Cash-effective investments in or depreciation on property, plant and equipment, intangible assets.
3 Total number of shares less the number of own shares held by K+S as of the balance sheet date.
4 Total number of shares less the average number of own shares held by K+S.
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