Presentation of the 2009 annual financial statements of the K+S Group,
11 March 2010, Frankfurt am Main
K+S looks confidently ahead to 2010

Fertilizer demand picks up tangibly after falling steeply in 2009
•

Q4/2009:
- At € 1.1 billion, revenues rise due to consolidation factors
- Continued muted demand for fertilizers
- Operating earnings down due to extraordinary effects
- Adjusted Group earnings reach € 17.5 million or
€ 0.10/share (Q4/2008: € 227.5 million or € 1.38/share)

•

Financial year 2009:
- At just under € 3.6 billion, revenues significantly down on
previous year ((26)%)
- Despite difficult market conditions, operating earnings reach
€ 238 million and adjusted Group earnings reach € 94 million
- Adjusted earnings per share at € 0.56 (2008: € 5.94/share)
- Dividend proposal for 2009: € 0.20; payout
ratio of 41% of adjusted Group earnings

•

Outlook 2010:
- Fertilizer business rises tangibly;
good start in de-icing salt business
- Revenues and earnings should increase significantly in 2010

Speech by Norbert Steiner,
Chairman of the Board of Executive Directors of K+S Aktiengesellschaft
Speech by Jan Peter Nonnenkamp,
Member of the Board of Executive Directors of K+S Aktiengesellschaft
The spoken word is binding!

Speech by Norbert Steiner,
Chairman of the Board of Executive Directors of K+S Aktiengesellschaft

Ladies and Gentlemen,
We are delighted that you have come to us today for the presentation of the 2009
annual financial statements of the K+S Group and we would like to extend a warm
welcome to you.
I will be briefing you on the course of business for the K+S Group in 2009 and
mapping out, from today’s perspective, our expectations and goals for 2010. In
addition, Mr Nonnenkamp will be informing you about important financial indicators.
After that, he, Mr Felker and myself will be happy to answer your questions.
First let me mention that our new Financial Report as well as the Corporate and
Sustainability Report are available on our homepage from this morning. The motto of
both reports is “Genuine Substance”. That is because “substance” is what truly
matters – especially in a difficult year for the economy such as 2009.
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It is also a question of “substance” in the literal meaning of the word. That is because
the Latin word substantia means “what something consists of”. Everything, that is,
every natural and every synthetic product is based on raw materials. The extraction
and processing of raw materials form the basis for industrial production. It is the
reason why the raw materials industry does not run out of breath that quickly, neither
in times of crisis.
That applies to us too. That is because as a raw materials company – we have been
extracting, processing and distributing raw materials for 150 years – our strategy is
not based on the pursuit of short-term returns, but is geared towards sustainable
economic activity and the creation of values: Our mineral fertilizers provide for rich
harvests and thus make a contribution to feeding the growing world population and
our minerals serve as the basis for many products and applications that enrich life.
Our minerals and the products we make are pure nature!
The special depth of our value chain – from the crude salts mined underground to the
finished product – makes us strong, as does our global presence in the Fertilizers
and Salt business sectors.
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Nevertheless, the year 2009 presented us with particular challenges as well; we too
were unable to escape the impact of the global financial and economic crisis.

An analysis of the underlying reasons takes us back to 2008: While the first nine
months of that year saw demand and prices on the agricultural markets know only
one direction, and that was up, a sharp reversal of direction followed in the autumn.
In the wake of the financial crisis, the speculative bubble that had emerged on the
agricultural commodity exchanges burst, and grain prices, which had previously risen
strongly, suddenly tumbled. This triggered a feeling of great uncertainty among our
customers in agriculture and substantial purchasing restraint, which also continued
into 2009 as agricultural prices failed to recover.
The consequence: In the past year, the fertilizer markets shrank at an unprecedented
speed and to a previously unimaginable extent. Within one year, the sales volumes
of globally operating potash producers plunged by about 50 per cent – this is the
sharpest decrease ever recorded within a 12-month period.
The picture was similar for producers of nitrogenous fertilizers: In the case of straight
nitrogen fertilizers, strong price reductions due to falling gas prices and the higher
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availability of ammonia in the second half of the year did, however, result in a revival
of demand. With regard to complex fertilizers, demand was, by contrast, weak
throughout the year 2009, and steep price reductions, albeit delayed because of high
raw material costs, could not change anything about that.
In the case of potash fertilizers too, price levels, which had reached record highs in
2008 in the wake of the agricultural and fertilizer boom, eased continually from about
the middle of last year. Nevertheless, this had no lasting impact on the volume of
customer orders.
Significant output cutbacks were therefore necessary on the part of all fertilizer
producers: Potash producers worldwide scaled back their output very substantially,
and utilisation of European production capacity amounted to less than 60 per cent.

We also had to respond to weak fertilizer demand with production cutbacks.
After having produced about 400,000 tonnes less of potassium chloride in the fourth
quarter of 2008, we had to cut back output of potash and magnesium products last
year by about 4 million tonnes, in line with our sales volume forecast, which was
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revised downward several times during the course of the year; this corresponds to
about half of our capacity.
What does this mean for our workforce?
Initially, we consistently worked off the credit collected on working hour accounts as
well as claims for remaining days of vacation in order to cushion the underutilisation
of capacity in the plants. Having exhausted these possibilities, we had to resort to
short-time working too. About 6,000 employees – just under 90 per cent of the
workforce at the German sites in the Potash and Magnesium Products business
segment – were affected; and the conveyor belts at our potash sites were still for
about 100 weeks in total. However, this does not mean that we were idle during this
time – we used that time intensively for underground development and shaft sinking.
At our COMPO Krefeld site too, only about 50 per cent of our complex fertilizer
production capacity was utilized last year. That is why short-time working was also
necessary there – for about 15 weeks.
Ladies and Gentlemen,
We know what short-time working means for our employees and their families.
Nevertheless, we are pleased that we could keep our employees in the Company in
this way. Because we need them – we will continue to be reliant on a skilled
workforce in the future too.
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Naturally, this is also true of our Salt business segment – not only because of a
winter of above-average duration and which should now be largely behind us.
However, to look at things in the right sequences: The year 2009 was marked by
robust winter road clearance service business. At both the beginning and end of the
year, these services in Western Europe and on the US East Coast were almost in
constant operation – our de-icing salt was much sought after. In some regions of
North America, strong demand in the first quarter even resulted in supply
bottlenecks; we could help out with the volume we could deliver from South America
– and profit from above-average prices.
In the fourth quarter, we included our new US Salt subsidiary Morton Salt for the first
time. We signed the agreement on the purchase of North America’s largest salt
producer in April of last year. However, the winter in these new “de-icing salt regions”
for us was characterised by what was generally mild weather at the end of the year,
especially in Canada. That does not make us fearful – on the contrary: That is
because continuity in our de-icing salt revenues, which will in future come for several
different climatic regions, was what was clearly intended with the acquisition of
Morton Salt.
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Ladies and Gentlemen,
Prompted by the public debate about “de-icing salt bottlenecks” in Germany and in
Europe, you may, perhaps, ask whether winter 2009/2010 was too good from our
perspective. There were indeed supply bottlenecks in certain regions – despite the
full utilisation of capacity at all European producers.
As far as we are concerned, we used all available possibilities to ensure the supply of
de-icing salt to our customers. Thus, our three rock salt mines have already been in
constant operation on a three-shift system since the middle of December and having
been producing the maximum daily volume of 23,000 tonnes of de-icing salt. In
addition, up to 10,000 tonnes of de-icing salt daily have been produced at certain
potash plants since the middle of January.
Given that the winter has continued throughout northern and central Europe since the
middle of December, we have doubled the sales volume for an average winter in just
eight weeks. Within a very short period of time, the extremely high volumes required
used up the extensive stocks of several hundred thousand tonnes that we had built
up for the winter months. This certainly prompts the question – to formulate it
cautiously – of whether our customers had built up sufficient stocks of de-icing salt
before the winter. One thing is, however, certain, early procurement during the
summer months – probably because of the strains in public finances – was below its
normal level. In any event, Germany’s ADAC automobile association criticized
municipalities for their inadequate supplies of de-icing salt.
Thus, meeting these challenges was a considerable achievement for our salt
subsidiary esco – european salt company and ultimately means that business was
exceptionally good. The positive development of food grade and industrial salts also
made a contribution. In the case of salt for chemical use, we noted decreases related
to the economic situation, especially in Europe.
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Ladies and Gentlemen,
Even though we are pleased that our salt business has at least partially filled the
breach in our fertilizer sector – at the final count there was a marked decline in
revenues and earnings in 2009:
The revenues of the K+S Group decreased by approximately 26 per cent compared
with the previous year; this is due to significantly lower sales volumes and the price
declines in the Potash and Magnesium Products as well as Nitrogen Fertilizers
business segments.
Even more marked than the decline in revenues was that in operating earnings
(EBIT I) and adjusted Group earnings after taxes: These figures are 82 and even
90 per cent below the previous year’s values. However, we must take into account
the fact that 2008, as we now know, was an exceptional year: Business development
was fuelled by a significant growth in volume for fertilizers, which produced lone
record earnings based on high prices in the light of scarce availability. Because of the
adverse external circumstances alone, this could not be repeated last year.
Nevertheless, I must state plainly that we cannot be satisfied with the results
achieved.
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The sharp decline in earnings in 2009 leads to an equally significant reduction in the
proposed dividend: On the basis of our essentially earnings-driven dividend policy,
the Board of Executive Directors and the Supervisory Board will propose a dividend
of 20 cents per share for the past financial year to the Annual General Meeting.
Assuming that we will not hold any own shares on the date of the Annual General
Meeting, this will result in a dividend payment of € 38.3 million. A dividend payout
ratio of 41 per cent is within the payout corridor of 40 to 50 per cent of the adjusted
K+S Group earnings that we essentially seek to achieve.
That way we ensure that our shareholders are given a fair share of the profits, that
the Company is able to build up reserves for future growth but also for a temporary
crisis, and that the financial basis of the K+S Group is not challenged.

Let us now turn to the operating earnings development in individual areas of our core
business sectors:
If we glance at our Potash and Magnesium Products business segment, at 40 per
cent our strongest in terms of revenues, it is noticeable that its result of € 231.7
10

million was still its second best ever, despite sharp decreases. High price levels in
the first half of the year contributed very significantly to this, and only fell gradually as
the year went on.
Naturally we had already been requested very early on to lower prices, particularly by
agriculture. However, many of our direct customers from the trade sector and the
complex fertilizer industry thought little of this idea, as they still had very high fertilizer
inventories from 2008. Until these stocks were sold, even our sharpest price
decrease would not have resulted in a single tonne of increased sales and would
even have led to impairment write-downs jeopardising our customers' existence.
There were also valid reasons from the producers’ perspective: Reasonable price
levels are necessary to achieve the inevitable, time-consuming and very expensive
future expansion of global potash capacities. After all, it was not until 2008 that we
experienced how quickly potash can become scarce.
The Nitrogen Fertilizers business segment also tangibly felt the consequences of
the decline in demand in 2009. Apart from the negative volume and price effects,
high raw material costs in the production of complex fertilizers as well as the adverse
impact of extraordinary effects in particular resulted in a loss of € 108.1 million for the
business segment.
The Salt business segment paints a totally different picture: Because of the robust
de-icing salt business, the segment’s operating earnings of € 140.4 million roughly
tripled in comparison with the previous year.
The effect from the first-time inclusion of Morton Salt was € 9.8 million in the fourth
quarter. In addition to integration costs, extraordinary effects from revaluation and
consolidation under inventory valuation according to IFRSs reduced this contribution
to earnings. Moreover, write-downs on the value adjustments to be made within the
framework of purchase price allocation weighed on earnings. The actual “operating
earnings” of Morton Salt amounted to € 52.0 million.
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Ladies and Gentlemen,
What did we do in 2009 to steer the K+S Group through this altogether difficult year?
I will mention the most important points:
In view of the slump in demand and in order to be able to use our capacities as
efficiently as possible, we cut back very heavily our production, with stocks already
full. This saves costs, even though the high share of fixed costs customary in the
mining industry naturally only allows itself to be decreased to a limited extent.
We also curbed planned maintenance measures and postponed capital expenditure
programmes until subsequent years – standard measures which can undoubtedly be
expected from a business management point of view.
However, we did not want to stop there and also did some things which will, in the
medium and long term, clearly take us forward:
After all, every crisis passes at some point; sometimes sooner than expected. We
therefore used the first half of 2009 to restore underground infrastructure reserves,
12

which had contracted as a result of the high production requirements of previous
years, to the level customary at K+S.
We also strengthened our financial structure by issuing a corporate bond and by a
capital increase.
In everything we did last year, we took pains to ensure honest communication. After
all, trust is built up particularly in times of crisis. We want at all times to inform our
stakeholders immediately, realistically and plainly about current developments in the
business of K+S – whether positive or negative.
And we have obviously worked intensively to bring forward our € 360 million package
of measures designed to reduce saline waste water from the Werra plant, which we
presented in the autumn of 2008. To that effect, we concluded a public-law
agreement with the states of Thuringia and Hesse and worked on the “homework”
agreed in it – the preparation of short-, medium- and long-term strategies – in good
time. If the necessary approvals are granted quickly, the concept will result in a 50
per cent reduction in saline water as of 2015, as well as a 30 per cent reduction in
the salt concentration.
However, at the beginning of this February, the majority of the Round Table declared
that K+S should completely discontinue the discharge of saline waste water into the
Werra and its injection underground starting from 2020 at the latest. Connected with
this is the demand to build a pipeline to the North Sea.
Together with the states of Hesse and Thuringia and at the Round Table, criteria
were developed which have to be fulfilled in order to implement this project: Even
after the local package of measures has been implemented, a pipeline must be
ecologically feasible, reasonable and economically justifiable, a joint political will on
the part of all parties concerned must be present, and the construction and operation
of a pipeline and the discharge of salt solutions must be secured by long-term
approvals.
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Ladies and Gentlemen,
From our perspective, important questions are at the moment still being left open in
part, or are even – as a result of Lower Saxony΄s “no” – being answered in the
negative. Against this background, it is totally unclear how the demand to discontinue
the discharge into the Werra and injection by 2020 at the latest can be achieved
without threatening the survival of jobs. We are therefore unable to agree to the
Round Table’s recommendation.
Nevertheless, we espouse the goal of reconciling ecological, economic and social
concerns to an equal extent, and will therefore continue to work unabated in order to
achieve further significant improvements for the Werra/Weser river system in the
medium and long term.

Ladies and Gentlemen,
Without a certain dose of courage – even if it was partially due to fortunate
circumstances – one step in 2009 would probably not have occurred: The acquisition
of Morton Salt with a company value of US$ 1.675 billion, the biggest acquisition in
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one of the K+S Group΄s most difficult years, as a result of which we have advanced
to become the world΄s largest salt producer.
With Morton Salt, we have opened up new markets; in the de-icing salts sector in
particular, we now have access to new and generally less fluctuating market regions
in North America and Canada – we want to expand our positions here. In the
industrial salt and food grade salt segments too, North America and Canada are now
among our most important sales regions. The acquisition has put our geographical
presence on a wider footing, and is improving the regional balance of our business.
Above all, however, Morton Salt has strengthened our salt business as part of our
twin-pillar strategy. Ladies and Gentlemen, as you know, our business basically rests
on two pillars: fertilizers and salt. And in both core business sectors, it has been our
strategy for years to also grow externally in order to be able to retain our present
market positions in the future too and, if possible, to expand them.
The increase in value added, which we are implementing with the acquisition,
strengthens the entire K+S Group. This is because our European sites as well as
those overseas are profiting from it. At the same time, the acquisition diversifies our
business risk, whilst the relationship between the two core business sectors of
fertilizers and salt becomes more evenly balanced. This too will benefit the K+S
Group as a whole.
Morton Salt has already transformed us considerably. And I am convinced that the
acquisition will prove that it is not short-term but long-term and, if need be, also anticyclical activity which promises success.
Ladies and Gentlemen,
That is all from me for the moment. Mr Nonnenkamp will now comment on the key
financial data in the annual financial statements.
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Speech by Jan Peter Nonnenkamp,
Member of the Board of Executive Directors of K+S Aktiengesellschaft
Ladies and Gentlemen,
To add to what Mr Steiner has told you about the course of our operating business in
2009, I would now like to comment on how our figures have been impacted.

I would like to begin by taking a brief look at the development of revenues.
As has already been mentioned, the decline in revenues of about € 1.2 billion or
about 26 per cent was largely due to lower sales volumes in the fertilizer business,
which is reflected in negative volume and structural effects amounting to a good € 1
billion. We also saw significant revenue decreases for potash and nitrogen fertilizers
of about € 477 million attributable to price factors. Currency-related improvements
and the first-time inclusion of Morton Salt from the fourth quarter 2009 onwards fell
far short of offsetting these two effects.

16

That brings to me to costs, which I would now like to comment on from the angle of
the development of key costs by type. It should always be noted in this regard that
the first-time inclusion of Morton Salt in the fourth quarter of 2009 makes it difficult to
draw year on year comparisons.
To the extent possible, we responded to the decrease in revenues by reducing costs.
However, the possibilities for scaling back costs in the short term are limited as we
being a mining company have a high fixed cost component.
Personnel expenses in 2009 rose by € 17.9 million. € 46.3 million of the personnel
expenses are attributable to the first-time inclusion of Morton Salt from the fourth
quarter of 2009 onwards. Without this consolidation-related increase, personnel
expenses would have declined by about € 28 million. In this regard, the effects of
collective agreement pay increases, higher additions to provisions for semiretirement obligations and increased expenditure on pensions could be more than
offset by savings totalling about € 70 million and stemming from short-time working,
reduced residual leave entitlements, suspended shifts and overtime as well as lower
performance-related remuneration.
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We saw the steepest decrease, in both absolute and percentage terms – one of
about € 570 million or 30 per cent – in material costs, including goods for trading and
external services. This can mainly be explained by lower trading volumes for nitrogen
fertilizers. However, the substantial scaling back of output at our potash plants in
response to the exceptional decline in sales volumes last year also resulted in
appreciable savings on material costs and external services.
The adjusting of output to lower sales volumes is also the main reason behind the
decline in our energy costs. Although they also include the costs for Morton Salt for
the first time, energy costs decreased by € 42 million or 17 per cent.
The freight cost picture is similar: The consolidation-related increase attributable to
Morton Salt was essentially more than offset by decreases arising from lower sales
volumes in the fertilizer business, with the result that freight costs were down about €
52 million or 12 per cent in total on the previous year.
So, significant cost savings were achieved overall due to lower output and sales
volumes. However, they fell far short of balancing out the revenue decrease because
of the high fixed cost component. This explains the steep decline in operating
earnings that Mr Steiner already described.
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I would now like to consider the financial result, which amounted to € minus 115
million in 2009, compared with a positive value of just under € 7 million for the
previous year.
Expenses arising from exchange rate hedging in connection with the payment of the
US dollar purchase price for Morton Salt, which are included under “Other financial
result”, were the main factor weighing down the financial result for 2009. In business
terms, they are treated as part of the Morton Salt acquisition costs and are thus
disclosed in the statement of cash flow as part of acquisition expenses.
Moreover, the decrease in the financial result is attributable to higher interest
expenses as a result of financing the purchase price for the acquisition of Morton
Salt. In addition to current interest, interest expenses also include costs connected
with taking out credit lines and the issuance of the bond in the amount of € 750
million.
Net interest income also includes effects from the discounting of non-current
provisions, which are generally reflected in interest expenses. Last year we had an
extraordinary effect: The increase in the discount rate produced interest income
unrelated to the period.
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Ladies and Gentlemen,
Despite the significant decrease in earnings and the completion of the acquisition of
Morton Salt, the K+S Group’s liquidity improved in 2009. That cash flow from
operating activities amounted to about € 535 million was in no small measure due to
our scaling back of the working capital tied up in inventory and receivables. This is,
albeit, less than in the record year 2008, but the decline is much less substantial
when compared with the decrease in earnings. Operating cash flow was markedly
higher than capital expenditure, so that we attained substantial free cash flow of
about € 366 million before acquisition spending.
Taking into account the Morton Salt acquisition costs of almost € 1.2 billion, the result
is negative free cash flow. We more than made up for this by means of financing
measures, which I will go into in a moment, so that we closed the year with net cash
and cash equivalents of about € 520 million. In January 2010, we used € 300 million
of this liquidity to repay liabilities to banks. Our good liquidity position is also
underscored by the fact that we currently have at our disposal unused credit lines
totalling about € 1 billion.
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The measures implement as a result of the difficult market situation also had an
impact on capital expenditure: At about € 178 million, the volume of capital
expenditure was down about € 20 million or 10 per cent on the previous year,
although the figure includes Morton Salt capital expenditure of about € 22 million for
the first time. Despite all the savings efforts, we do not, of course, lose sight of the
fact that production needs to be economically efficient and has to take account of
work safety and environmental protection requirements. Given the prudent policy
implemented, about two thirds of capital expenditure were accounted for by
measures relating to replacement and ensuring production.
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Ladies and Gentlemen,
Despite a difficult year in the Fertilizers sector and the largest acquisition in our
Company's history, we can present to you a balance at the end of 2009 that displays
a healthy capital structure. Of course, the balance sheet total has risen significantly
as a result of the acquisition of Morton Salt. On the asset side, this particularly
applies to non-current assets, the share of which was 57 per cent at the end of 2009,
compared with 44 per cent a year ago.
On the liabilities side, we have decidedly strengthened our balance sheet.
We have improved equity by means of a successful capital increase in December
2009 that produced a capital inflow of € 672 million. This resulted in a solid equity
ratio of about 40 per cent, which is in line with our target range. The structure of our
borrowing has also been strengthened with respect to maturity through the equally
very successful issuance, for the first time, of our five-year bond in the amount of €
750 million. The non-current debt`s share in the balance sheet total has therefore
now almost doubled to about 43 per cent.

22

The very healthy structure of our balance sheet resulting from the capital measures
implemented was a key factor behind the confirmation of our investment grade rating
by Moody’s and S&P.

In this context, I would like to take a look at net indebtedness as of 31 December. In
2009, our financial liabilities rose by about € 1 billion, which is primarily attributable to
the issuance of the bond and bank borrowings to finance the Morton Salt purchase
price. The capital inflows from the December 2009 capital increase then brought
about an appreciable reduction in the rise in net financial debt. The proceeds from
the capital increase which we received only in the middle of December temporarily
resulted in cash and cash equivalents amounting to about € 529 million, which - as I
already mentioned - we used in January 2010 to repay bank loans of € 300 million,
after a term loan was converted into a flexible credit line.
Thus, net financial debt, as the balance of financial liabilities and cash and cash
equivalents, rose to about € 738 million. This is a moderate level when viewed
against the backdrop of our current and anticipated future earnings and financial
capacity.
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If one also takes account of the provisions for the mostly very long-term mining and
pension obligations, net indebtedness at the end of 2009 amounts to a good € 1.3
billion. On this basis, the ratio of net indebtedness to EBITDA for 2009 is 2.4.
Although this value is not in line with our target range, it is acceptable given that 2009
was a “special year”.
As you can conclude from what we have told you so far, the acquisition of Morton
Salt had a significant impact on the K+S Group’s figures for 2009. That is why I would
now like to take a short look at the earnings effects of what is the largest acquisition
in the company history of K+S thus far.

In 2009, Morton Salt made a contribution of € 9.8 million to operating earnings EBIT
I. As Mr Steiner already said, these earnings were weighed down by integration costs
of € 3.6 million as well as, to a considerable extent, by the effects deriving from the
revaluation of the assets acquired in accordance with IFRS rules. Thus, in connection
with the purchase price allocation, it was necessary to increase the value of the
inventories available at the time of acquisition. This valuation adjustment resulted in a
significant part of the margin on the sale of inventory, especially de-icing salt
inventory, not appearing in IFRS earnings. This effect amounted to about € 22 million
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in the fourth quarter of 2009 alone. The stating of a value for order backlog and the
revaluation of fixed assets also gave rise to additional write-downs of € 16.6 million.
Thus, the underlying operating earnings reflecting the operating success of Morton
Salt in the fourth quarter amounted to € 52 million, which is, we find, a very promising
result.
The aforementioned effects from the revaluation of inventories and order backlog will
still weigh on the first quarter of 2010 but to a lesser extent and will subsequently
cease to occur. The depreciation charges from the revaluation of fixed assets, by
contrast, will occur over a longer period of time and will amount to about € 45 million
per year and will only decline successively with the expiry of the applicable
depreciation periods.

Ladies and Gentlemen,
I would like to end by taking a look at the returns achieved by the K+S Group in 2009.
In view of the sharp decline in earnings, it comes as no surprise that all these figures
are significantly lower than in the record year 2008.

25

Even though we failed to achieve margin and return targets for 2009, we are of the
opinion that the values attained are entirely respectable against the background of
the economic conditions prevailing in the crisis year 2009.
This is illustrated by, for example, the ROCE, which, at 9.3 per cent, almost attained
the 9.9 per cent level of our cost of capital before taxes. It should be underscored in
this regard that the operating returns achieved in 2009 in the Potash and Magnesium
Products as well as Salt business segments exceeded the cost of capital and only
failed to do so in the case of the Nitrogen Fertilizer business segment.
It should also be noted that these figures are weighed down by non-recurrent effects
such as the already mentioned revaluation of the assets of Morton Salt in accordance
with IFRSs as well as ancillary and subsequent costs related to the acquisition. If one
were to factor out the non-recurrent effects from inventory revaluation and integration
costs, the K+S Group’s ROCE for 2009 would already somewhat exceed the cost of
capital.
I would now like to hand over to Mr Steiner again, who will now discuss the outlook
for 2010. Thank you very much.
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Speech by Norbert Steiner,
Chairman of the Board of Executive Directors of K+S Aktiengesellschaft

Thank you, Mr Nonnenkamp.
Ladies and Gentlemen,
Let us just take a look at 2010:
The fertilizer business is tangibly picking up again in terms of volume, even though
on a rather lower price level than just a year ago. And our salt business is once again
profiting from a good overall de-icing salt demand in the current year.
For the development of business in 2010, we are therefore expecting a significant
increase in revenues from today’s perspective, primarily as a result of the first-time
inclusion of Morton Salt for the entire year. This, together with the emerging
turnaround in operations in the nitrogen fertilizer business, should result in the K+S
Group again being able to make significant gains in earnings too, as compared with
2009.
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We also see ourselves as being properly positioned in the medium and long term.
Important global megatrends continue to remain intact: Global population growth,
changes in dietary patterns in the emerging markets and the greater importance of
renewable raw materials should ensure an increasing demand for fertilizers in the
future as well.
Last but not least, through the high degree of commitment and the flexibility of all our
employees, the K+S Group remains on course. We can look confidently into the
future on this basis.
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