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EXECUTIVE SUMMARY 

This statement is published as a joint report in accordance with Section 54 of the UK Modern 

Slavery Act 2015 and Canada’s Fighting Against Forced Labour and Child Labour in Supply 

Chains Act (S‑211). It applies to the financial year from 1 January to 31 December 2025 and 

addresses the requirements of both legal frameworks. The statement outlines the governance 

structures, policies, and any risk analysis, risk management and preventive measures 

implemented by the K+S Group during the 2025 financial year to prevent forced labour and child 

labour in its own business operations and across its supply chains. The implementation of 

measures in these areas follows a risk‑based approach and is regularly reviewed for 

effectiveness. Our approaches are based on Group‑wide, standardized principles. Specific 

measures are derived from these principles and implemented on a case‑by‑case basis, as 

appropriate. 

SCOPE OF APPLICATION  

The following section describes the internal rules and frameworks of the K+S Group with regard 

to the prevention of modern slavery, forced labour, child labour and human trafficking. It outlines 

the processes implemented to fulfil our due diligence obligations, including our approach to 

potential risks, management‑defined KPIs covering the various fields of action, and the measures 

we have taken. All these elements contribute to our objective of giving appropriate weight to the 

topic of sustainable supply chains, which is of particular importance to us. 

Unless otherwise stated, the information contained in this statement applies to the K+S Group as 

a whole, including K+S Aktiengesellschaft and all affiliated companies over which K+S 

Aktiengesellschaft directly or indirectly holds a majority of the voting rights or over which it 

otherwise exercises, directly or indirectly, a controlling influence by law, articles of association or 

contractual arrangements. Considering the relevant regulatory frameworks addressed in this 

statement and their respective scope of application, the statement focuses in particular on the 

following group companies: 
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Company Company Seat Business No.  

K+S Aktiengesellschaft Kassel, Germany 

Register Court:  

Amtsgericht Kassel,  

HRB 2669 

K+S Minerals and Agriculture GmbH Kassel, Germany 

Register Court:  

Amtsgericht Kassel,  

HRB 7452 

K+S Canada Holdings Ltd Vancouver, Canada 
BC Registry No.: 

C0990039 

K+S Potash Canada GP Vancouver, Canada 
BC Registry No.: 

FM0547056 

K+S UK & Eire Ltd. Hertford, Great Britain  
Companies House No.: 

00357643 

 

Where policies, risk analysis methodologies or grievance mechanisms apply across the Group, 

they are described consistently in the sections below. Country‑ or company‑specific particularities 

(e.g. regulatory requirements in the UK and Canada) are considered in operational 

implementation as appropriate. 

This statement is made available in a prominent and easily accessible location on the K+S website 

and, where such websites exist, on the specific internet presences of the companies mentioned 

before. 

COMPANY PROFILE  

We help to secure life for generations. K+S makes an important contribution to society: we support 

farmers in safeguarding global food security and in producing high‑quality food. Our products 
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keep numerous system‑relevant industries running, enrich consumers’ daily lives and ensure 

safety during the winter season. With around 11,500 employees, production sites on two 

continents and a global sales network, K+S is a reliable partner for its customers. K+S’s business 

activities comprise the global potash and magnesium business from our production sites in 

Germany and at our Canadian location in Bethune, as well as our European salt activities. We 

provide nutrition, health and safety and are committed to our social and environmental 

responsibility in all regions in which we operate. 

K+S Aktiengesellschaft directly and indirectly holds the equity interests in its domestic and 

international subsidiaries that make a significant contribution to the Group’s economic 

development. In addition to K+S Aktiengesellschaft, all significant investments are included in the 

consolidated financial statements of the K+S Group. Subsidiaries of minor significance are not 

consolidated. The most significant subsidiaries include the directly held K+S Minerals and 

Agriculture GmbH and K+S Holding GmbH. K+S Holding GmbH is the parent company of K+S 

Netherlands Holding B.V., which, inter alia, holds the interests in Group companies in Canada. 

K+S Minerals and Agriculture GmbH holds its foreign subsidiaries largely via its own intermediate 

holding companies. 

POLICIES & DUE DILIGENCE 

The K+S Group is committed to its social responsibility. We respect human rights in all regions in 

which we operate. We conduct our business in a manner that respects the human rights and 

dignity of all individuals affected by our business activities, in particular our employees, 

contractors and external stakeholders, and especially the local communities. We regard the 

protection of human rights as a core element of our corporate responsibility. We consistently 

comply with applicable laws on the protection of human rights, such as the German Supply Chain 

Due Diligence Act (Lieferkettensorgfaltspflichtengesetz, LkSG). Further information is available 

on our → website in the Human Rights section.  

We are a signatory to the United Nations Global Compact. Since the beginning of 2024, we have 

also been a member of the UN Global Compact Network Germany e.V. (UN GCD). Our 

commitment to respecting human rights is based, inter alia, on the United Nations Guiding 

Principles on Business and Human Rights and the OECD Guidelines for Multinational 

Enterprises. Our approach is further informed by the International Bill of Human Rights and the 

International Labour Organization’s (ILO) Declaration on Fundamental Principles and Rights at 

Work. 

The → K+S Group Policy Statement on Respect for Human Rights and Environmental Standards 

raises awareness among the Company’s entire workforce of human rights and environmental 

https://www.kpluss.com/en-us/sustainability/governance/human-rights/
https://www.kpluss.com/.downloads/sustainability/kpluss-policy-statement-human-rights-environmental-standards-en.pdf
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standards, with the aim of protecting the rights of people and communities throughout our value 

chain in cooperation with our business partners. 

Respect for human rights is also firmly embedded in our → Code of Conduct and in our internal 

Global Organization Manual. Since 2021, we have conducted compliance risk analyses in our 

Group companies as a standard process. Through this process, we address our human 

rights‑related and, where applicable, environmental due diligence obligations directly within our 

Group companies. Where risks are identified, we mitigate them through appropriate measures, 

which are continuously refined in line with requirements. All employees and our business partners 

are required to comply with our standards. Our aspiration is to work exclusively with business 

partners who share similar values and our commitment to safety, quality, diversity, ethics and 

compliance. 

Our customers, suppliers and other business partners make a significant contribution to our 

success. We work with business partners who share similar values and our commitment to safety, 

quality, diversity and inclusion, ethics and compliance. We expect our suppliers to comply with 

the → K+S Supplier Code of Conduct and, in particular, to adhere to applicable laws. We respect 

the intellectual property of our business partners and third parties, including, among other things, 

patents, licenses, trademarks and logos, service marks, trade secrets, as well as copyrighted and 

confidential information. We communicate regularly on the above‑mentioned values, rules and 

ESG topics – including internally – in order to actively promote our commitment in these areas. 

Clear responsibilities and accountabilities have been defined within the Company for the 

implementation and compliance with our human rights‑ and environment‑related due diligence 

obligations. We have appointed a Human Rights Officer who is responsible for monitoring 

compliance with our due diligence obligations regarding human rights and environmental risks. 

The Human Rights Officer regularly reports internally on the status of the relevant activities to the 

responsible bodies and the Executive Board; the Works Council’s Economic Committee and, 

where necessary, the Supervisory Board are also involved. An interdisciplinary working group 

composed of representatives from Compliance, Procurement, Supply Chain, Legal and 

Sustainability is responsible for the operational implementation and further development of our 

human rights‑ and environment‑related due diligence processes. In addition, current 

developments, progress and challenges are reported to and discussed by a dedicated 

sustainability committee at least once a year. 

An internal regulation on sustainable procurement defines standards for ethics, sustainability, 

compliance, transparency, efficiency, risk mitigation and continuous improvement in procurement 

and supplier management. It is designed to ensure responsible procurement processes and to 

prevent risks relating to environmental and human rights violations. 

We consistently comply with applicable laws designed to protect human rights, including—

alongside the regulations mentioned above—the German Supply Chain Due Diligence Act 

https://www.kpluss.com/.downloads/sustainability/kpluss-code-of-business-conduct-ethics-en.pdf
https://www.kpluss.com/.downloads/suppliers/de-verhaltenskodex-lieferanten-en.pdf
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(Lieferkettensorgfaltspflichtengesetz, LkSG), which explicitly addresses, inter alia, forced labour, 

human trafficking and modern forms of slavery. 

The policies referred to above are available to all employees of the K+S Group via the internal 

company portal and can be accessed at any time. Policies that are not intended solely for internal 

use are publicly available to all interested parties on the K+S website and can likewise be 

accessed there at any time.  

SUPPLY CHAIN STRUCTURE 

The K+S Group maintains a global supplier network comprising around 8,500 contractual 

partners. Due to our cooperative relationships, we generally have a reliable database for our direct 

business partners. However, the further we move down our supply chains, the more challenging 

it becomes to obtain sufficient information. Nevertheless, including in preparation for future 

regulatory requirements, we continuously work to increase transparency in our deeper supply 

chain tiers. To obtain supply chain‑related information, we also make use of external sources, 

such as a purchased self‑assessment tool, publicly available information sources including 

sustainability rankings, industry initiatives, and direct exchanges with peers. 

The key procurement categories include technical goods, raw materials, supplies and 

consumables, as well as services, in particular logistics. The majority of our procurement volume 

is attributable to production activities and to maintenance and expansion projects. Materials that 

are incorporated into our products account for a comparatively small share of total procurement 

volume. K+S sales volumes are published transparently on an annual basis in our → Annual 

Report and are therefore accessible to all interested parties at any time. 

In the 2025 financial year, approximately 16% of procurement volume was sourced from Canada, 

primarily for the Bethune site. The remaining suppliers and service providers were located in 

Germany (67%), the Netherlands (4%), France (2%), the United States of America (1%) and the 

rest of the world (10%). Supply chains are reviewed on a regular basis for human rights risks, 

with particular attention paid to regions associated with an increased risk of forced labour or child 

labour.  

We have set ourselves the ambitious goal of ensuring that more than 90% of our procurement 

volume is covered by our Supplier Code of Conduct by 2025. In 2025, we continued to advance 

the global rollout of the Code. As a result, 93.9% (2024: 93.8%) of our procurement volume is 

now covered by it. The coverage under the Code is to be further expanded in 2026. Compliance 

and the consideration of sustainability aspects remain key criteria in the selection of all our 

business partners. 

https://www.kpluss.com/en-us/newsroom/media-library/publications/
https://www.kpluss.com/en-us/newsroom/media-library/publications/
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An additional objective is to ensure that, by the end of 2027, more than 90% of suppliers from 

selected countries are assessed as part of our risk analyses (sustainability risk assessments). In 

2025, we successfully conducted the risk analysis in accordance with the requirements of the 

German Supply Chain Due Diligence Act (LkSG) and comprehensively assessed 81.0% of 

potential risk suppliers. 

Where such suppliers are identified, they are required to complete risk‑specific training courses 

in order to mitigate potential risks. For this Company‑specific KPI, data from May 2024 to April 

2025 were taken as the basis. The assessment includes suppliers with an annual turnover of 

more than €5,000 that are based in a country with a relative score of less than 75% in the 

Sustainability Development Report (SDR) ranking. The concept developed in 2022 to meet the 

statutory requirements has been fully integrated into our processes and has to date proven to be 

robust and effective. The defined activities will be continued in 2026. 

RISK ANALYSIS & PREVENTION  

K+S pursues a systematic, risk‑based approach to identifying and assessing risks in its own 

business activities and with direct suppliers. Employees of our Compliance unit act as points of 

contact for our grievance mechanism and for reports received through it relating to our own 

business operations or our suppliers. They are also responsible for risk management and risk 

analyses for K+S’s own business area, including the definition of appropriate preventive and 

remedial measures. Responsibility for risk management – particularly the risk analysis of our 

suppliers and service providers, including preventive and remedial measures – lies with our 

Procurement function. This task is carried out in part in coordination with the specialist unit that 

maintains direct contact with the respective supplier/service provider (e.g. Supply Chain 

Management in the case of logistics service providers). 

Based on the risk analyses carried out to date in our own business operations, no material risks 

have been identified. With regard to the supply chain, concrete risks have been identified for only 

a small number of suppliers classified as potentially high risk. To date, the identified risks have 

mainly been related to occupational health and safety, environmental protection, child labour, 

equal opportunities and non‑discrimination, as well as freedom of association and collective 

bargaining. The relevant suppliers were contacted and, among other things, requested to 

complete training courses appropriate to their respective risk profiles. In doing so, we reiterate 

our expectations with regard to human rights‑ and environment‑related obligations and seek to 

ensure that these suppliers are able to meet the requirements placed upon them appropriately in 

the future and that they actually do so. Identified risks are systematically followed up and 

mitigation measures are pursued. Where risks are identified, they are first weighed and prioritized 

in accordance with defined appropriateness criteria. Preventive and, where applicable, remedial 

measures are then developed on a case‑by‑case basis and implemented in line with their priority. 



Seite 9 von 12 „K+S: Modern Slavery Statement für das Geschäftsjahr 2025  

Seite -9- 

In the 2025 financial year, no confirmed cases of modern slavery, forced labour or child labour 

were identified. 

Despite the countervailing safeguards and measures implemented by the K+S Group, inherent 

risks inevitably remain, particularly in relation to third‑party contractors and in regions with 

elevated risk indicators. K+S further develops its risk mapping, preventive measures and controls 

continuously. Governance is based on defined prioritization and escalation criteria and includes, 

inter alia, supplier dialogues, the recognition of human rights standards, risk‑based audits and 

risk‑oriented training measures. Where risks cannot be mitigated or identified violations are not 

remedied, termination of the business relationship may be considered as a measure of last resort. 

In individual cases, this option has been exercised.  

In the 2025 financial year, no measures were implemented that resulted in income losses for 

particularly vulnerable families. K+S pursues an approach based on continuous improvement and 

collaboration with suppliers in order to avoid negative social impacts. 

COMPLIANCE, WHISTLEBLOWING SYSTEM & TRAINING 

Compliance and good corporate governance are key elements of our corporate culture. All our 

employees contribute to protecting the reputation and integrity of K+S. K+S pursues a 

zero‑tolerance policy towards corruption and bribery. Reports of violations of legal requirements 

and internal regulations are followed up immediately and investigated thoroughly. Where 

compliance violations are identified, they are remedied without delay and, where necessary, 

sanctioned consistently and appropriately. 

To prevent and detect compliance violations, K+S relies on mandatory policies, target 

group‑specific training courses and a Group‑wide whistleblowing system (“SPEAK UP!”). The 

system is available in multiple languages and can also be used anonymously and by third parties. 

Where actual or potential adverse impacts on affected individuals are identified, K+S initiates 

appropriate remedial actions to prevent or mitigate such impacts. These measures range from 

corrective action plans and monitoring to, as a measure of last resort, the termination of business 

relationships. 

Target group–specific training courses are provided for employees on selected topics (e.g. 

antitrust and competition law, anti‑corruption, prevention of money laundering and terrorist 

financing, information security, data protection, environmental protection, occupational health and 

safety, anti‑discrimination and sexual harassment). 



Seite 10 von 12 „K+S: Modern Slavery Statement für das Geschäftsjahr 2025  

Seite -10- 

In line with the importance of compliance within our Company, we aim to maintain a high level of 

compliance training and communicate on compliance topics on a continuous basis internally. 

Accordingly, antitrust law training courses to prevent anti‑competitive behavior were conducted 

in Germany in 2025 for functions exposed to higher risk. In addition, anti‑corruption training 

courses aimed at preventing corruption and bribery were delivered alongside the compliance 

foundation training. 

The antitrust law training covers, inter alia, the purpose of antitrust law, anti‑competitive 

agreements, abuse of market power and the consequences of non‑compliance with relevant 

regulations. The compliance foundation training includes topics such as the Code of Conduct, the 

use of Company resources, discrimination and our whistleblowing system. The anti‑corruption 

training addresses the legal framework, practical examples, and the different forms and root 

causes of corruption. 

In 2024, specific training courses on forced labour and child labour were provided for employees 

in the Procurement, Logistics and Compliance functions. This introductory training conveys 

fundamental knowledge of the German Supply Chain Due Diligence Act 

(Lieferkettensorgfaltspflichtengesetz, LkSG) and its requirements for German companies. Across 

six modules, the training demonstrates, among other things, how due diligence obligations can 

be implemented within a company’s own business activities. A key focus is placed on risk 

management processes for human rights‑ and environment‑related risks. The training sessions 

covered indicators of forced labour, the identification of child labour and the handling of suspected 

cases. A defined group of employees from the Procurement, Logistics and Compliance functions 

participated in the training courses. The training is conducted on a regular basis. All relevant 

employees have already been invited to attend a refresher course in 2026, with initial sessions 

having already taken place. Participation is mandatory for the groups concerned, and the training 

content is updated thematically and/or substantively as required.  

Our business partner compliance process, which serves to harmonize existing processes and 

further promote the integration of sustainability aspects across upstream and downstream supply 

chains, has proven to be effective and is continuously refined as required. 

EFFECTIVENESS REVIEW 

The effectiveness of the measures is assessed at least annually on the basis of KPIs, process 

reviews and case analyses in order to evaluate their effectiveness in preventing forced labour and 

child labour and to continuously enhance their impact over time. The objective is to ensure a high 

level of protection within the supply chains, particularly with regard to human rights requirements, 
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but also with respect to relevant environmental standards. In addition, several of our production 

sites are certified in accordance with Sedex/SMETA. 

Relevant KPIs considered include, for example, the coverage of procurement volume by the K+S 

Supplier Code of Conduct, the results of risk‑based supplier assessments, and reports received 

through the whistleblowing system. The findings feed, inter alia, into the further development of 

preventive and training measures. 

As part of an annual review as well as ad hoc assessments, the effectiveness of the grievance 

mechanism is also analyzed and, depending on the findings, further developed and improved 

through appropriate measures 

The defined processes and the preventive and remedial measures established in connection with 

the analysis of our own business activities and those of our suppliers are reviewed regularly for 

their effectiveness in an appropriate manner—at the latest as part of the risk analysis for the 

subsequent financial year and thus at least annually. Quantitative and qualitative data are 

considered in this review; findings derived from the handling of reports submitted through the 

grievance mechanism established by K+S are also incorporated. An effectiveness review is also 

conducted on an ad hoc basis if a materially changed risk situation is identified that makes an 

early review of the due diligence measures implemented necessary. Where required, appropriate 

adjustments are made.  

To achieve continuous improvement, K+S participates in cooperative initiatives and exchange 

formats, within internationally recognized networks and industry initiatives, to share and further 

develop experience, insights and best practices relating to human rights‑ and environment‑related 

due diligence obligations. These formats support continuous learning processes as well as the 

further development of concrete measures within our supply chains. The same objective is 

supported by sustainability‑related ratings (such as EcoVadis and Carbon disclosure Project 

(CDP), from which we also derive insights to drive our ongoing progress in relation to our ESG 

commitments. 

ADOPTION AND APPROVAL OF THE STATEMENT 

In accordance with the requirements of Section 54 of the UK Modern Slavery Act and the Fighting 

Against Forced Labour and Child Labour in Supply Chains Act (S‑211), we confirm that we have 

reviewed the content of this report and — having exercised due diligence — that, to the best of 

our knowledge, the information contained in this report is accurate. 
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Following approval, this statement will be submitted for Canada in accordance with the Fighting 

Against Forced Labour and Child Labour in Supply Chains Act (S‑211) via the Public Safety 

Canada online portal, including the mandatory questionnaire. In addition, the report will be 

published on the K+S Group website as well as on the websites of the relevant subsidiaries. 

We will continuously work to further develop and strengthen our efforts to respect and promote 

all proclaimed human rights including the right not to be subjected to forced labour, slavery or 

human trafficking. 

This statement for the 2025 financial year was adopted and approved by the Executive Board of 

K+S Aktiengesellschaft and is signed on its behalf for all entities covered by this statement. 

 

 

Kassel, May 2026 

 
Dr. Christian H. Meyer 

CEO / Chairman of the Board of Executive 

Directors 

 
Dr. Carin-Martina Tröltzsch 

COO / Deputy Chairwoman of the Board  

of Executive Directors 

 
Christina Daske 

Labour Director / Member of the Board of 

Executive Directors 

 
Dr. Jens Christian Keuthen 

CFO / Member of the Board of Executive  

Directors 
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