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Disclaimer
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No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy

of fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors,

officers, employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and

no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty, express or

implied, is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, ambitions, estimates or

forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates

that we have made on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove

not to be correct or should certain risks – such as those referred to in the Annual Report – materialize, actual developments and events may deviate

from current expectations. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on

these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the

Company’s accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular

forward-looking statements, to reflect future events or developments, save for the making of such disclosures as are required by the provisions of

statue. Thus, statements contained in this Presentation should not be unduly relied upon and past events or performance should not be taken as a

guarantee or indication of future events or performance.

This Presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell

securities issued by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.



Agriculture customer segment – ASP 

▪ Crude salt contains not only potassium but also magnesium sulfate

▪ Werra 2060 Project: The focus is on expanding and strengthening the specialties

Specialties ensure stability and profitability, especially at the lower end of the cycle

The mineralogical composition of the Werra plant is unparalleled anywhere in the world

Average selling prices MOP and fertilizer specialties  
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MOP Fertilizer specialties

Premium specialties average 18% higher compared to MOP

€/t
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Highlights Q4/25

Financials

€ million Q4/24 Q4/25 %

Revenues 925 933 +0.9

t/o Agriculture 649 650 +0.2

t/o Industry+ 277 283 +2.2

EBITDA 164 192 +17.1

Depreciation 192 120 -24.9

Adj. net profit (excluding 

extraordinary impairment effect)
-11 59 -

Adj. EPS (€) (excluding 

extraordinary impairment effect)
-0.06 0.34 -

ROCE (LTM; %) (excluding 

extraordinary impairment effect)
0.0 1.9 -

Operating cash flow 99 148 +49.5

Adj. FCF -49 -33 +32.7

Capex 179 193 +7.8

Highlights

▪ Q4/25 EBITDA at €192 million (Q4/24: €164 million)

▪ Agriculture sales volumes (excl. trade goods) at 1.87 million tonnes

(Q4/24: 1.96 million tonnes); ASP (excl. trade goods) at 328 €/t

▪ Q4/25 adj. FCF at € -33 million (Q4/24: € -49 milion)
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Q4/24 Revenue effect
Agriculture excl. FX

Revenue effect
Industry+ excl. FX

Costs, FX, one-off Q4/25

- higher inventory 

drawdown than in 

Q4/2024

+ FX

EBITDA in €m

+ higher prices

- lower volumes
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+ higher prices

- lower volumes



ASP development in Agriculture customer segment
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Sales volumes million tonnes eff. 2.02 1.97 1.89 2.03 7.90 2.01 1.82 1.80 1.95 7.57

thereof trade goods million tonnes eff. 0.04 0.13 0.09 0.07 0.34 0.04 0.08 0.06 0.08 0.26

Europe million tonnes eff. 0.95 0.79 0.81 0.89 3.45 1.04 0.81 0.77 0.83 3.45

Overseas million tonnes eff. 1.07 1.18 1.08 1.13 4.45 0.97 1.01 1.03 1.11 4.12

MOP million tonnes eff. 1.08 1.10 1.04 1.13 4.35 1.20 1.06 1.07 1.10 4.43

Fertilizer specialties million tonnes eff. 0.94 0.87 0.85 0.89 3.55 0.81 0.76 0.73 0.85 3.14

Q1/24 Q2/24 Q3/24 Q4/24 2024 Q1/25 Q2/25 Q3/25 Q4/25 2025

Revenues € million 679.9 615.9 605.8 648.5 2,550.1 664.8 617.5 615.3 649,8 2,547.7

thereof trade goods
(mainly specialties, 

overseas)
19.5 56.3 49.3 33.4 158.4 24.7 32.0 27.9 35.7 120.5

Europe € million 344.7 270.5 270.9 296.4 1,182.5 357.4 289.6 276.3 290.3 1,213.6

Overseas USD million 364.0 371.9 367.9 376.1 1,479.9 323.5 371.8 396.0 417.1 1,508.4

MOP € million 338.3 314.4 292.0 317.5 1,262.2 358.6 327.8 344.7 340.2 1,371.3

Fertilizer specialties € million 341.6 301.6 313.8 331.0 1,288.0 306.2 289.7 270.6 309.2 1,176.4

Average price €/tonne eff. 336.4 312.9 321.1 319.9 322.7 330.0 339.0 341.6 333.3 336.6

adj. by trade goods €/tonne eff. 333.8 304.8 310.0 314.8 316.2 325.0 336.4 336.5 327.9 332.0

Europe €/tonne eff. 361.3 341.1 333.9 331.4 342.5 343.5 357.2 361.1 348.4 351.4

Overseas USD/tonne eff. 341.0 316.4 342.2 332.0 332.5 332.1 367.8 385.9 377.0 366.4

MOP €/tonne eff. 313.9 285.2 280.6 281.6 290.2 297.8 309.1 322.1 310.4 309.6

Fertilizer specialties €/tonne eff. 362.0 348.3 371.1 371.9 362.8 377.9 380.7 370,7 362.7 374.6



Outlook



▪ Global potash demand is expected to increase further, driven by ongoing 

demand in Brazil, India and South East Asia, following full capacity 

utilization in 2025.

▪ Towards the end of the year, the early conclusion of the China contract 

for 2026 restored confidence. The slight price increase of USD 2/t 

stimulated demand.

▪ Further developments will depend on the course of the spring season, 

when demand from many regions must be met simultaneously.

▪ Recent developments in the Middle East have contributed to increased 

uncertainty in the market environment. The potential impact on the 

availability of potassium chloride and sulfate-based products from 

competitors with production sites in the affected regions (around 9% of 

the 2024 potash market) and on their logistics flows cannot be assessed 

at this time.

Market outlook Agriculture 

Potash demand growing furhter
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▪ We experienced exceptional winter weather in January and February of 

this year throughout Germany and large parts of Europe. 

▪ This has resulted in a significant upturn in our de-icing salt business.

▪ We, therefore, expect significantly stronger FY de-icing salt 

sales volumes than in 2025 of at least 2.3 million tonnes

(2025: 1.75 million tonnes) – assuming average winter 

weather in Q4 2026.

▪ European salt business is considered core!

Market update de-icing salt

Strong de-icing salt business
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Guidance 2026*

▪ EBITDA is expected to range between €600 million and €700 million. 

▪ Higher end: A further recovery in potassium chloride prices in Brazil during the 

spring season compared to the level reached in mid-February 2026. This recovery 

will spill over into other sales markets and product groups we serve and can be 

maintained throughout the second half of the year. This assumes sales volumes of 

7.6 million tonnes in the Agriculture customer segment (excl. trade goods). 

▪ Lower end: If the average annual price of potassium chloride in Brazil remains at 

the end-of-year level seen in 2025, sales volumes of 7.4 million tonnes could result 

in EBITDA at the lower end of the range.

▪ Capex between €550 and €600 million

▪ USD/EUR exchange rate: 1.20 USD/EUR.

▪ Adjusted free cash flow should be at least break even (2025: €29 million).

▪ We expect that higher personnel costs can be roughly offset by reductions in 

energy prices. 

▪ Approximately 70% of our European natural gas requirements for 2026 have 

already been fixed at an average natural gas price of less than €40/MWh; for the 

remaining unfixed portion, an annual average price of less than €40/MWh is also 

assumed. Of our Canadian natural gas requirements, 70% is also fixed in price for 

2026.

Guidance: Midpoint moderately above 2025 EBITDA 

2020 2021 2022 2023 2024 2025

445

1.067

712

558

600 – 700

* as of March 11, 2026
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2,423

1,067

613

EBITDA (in € million)

2026



Housekeeping items / Financial calendar

▪ Tax rate: 30%

▪ Cash interest: ~ €-20 million

▪ CapEx: €550 million - €600 million (2025: €546 million)

▪ D&A: ~ €420 million (2025: €458 million)

Additional information on 2026 FY outlook – continuing operations

Financial calendar
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Quiet period prior to the report April 13 to May 11, 2026 (7 a.m. CEST)

Quarterly Report: March 31, 2026 May 11, 2026

2026 Annual General Meeting May 12, 2026

Quiet period prior to the report July 15 to August 12, 2026 (7 a.m. CEST)

Half-Year Financial Report: June 30, 2026 August 12, 2026

Quiet period prior to the report October 13 to November 10, 2026 (7 a.m. CET)

Quarterly Report: September 30, 2026 November 10, 2026
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Investor Relations @ K+S Aktiengesellschaft

Julia Bock, CFA

Head of Investor Relations & Corporate Secretary

Phone: + 49 561 / 9301-1009

Fax:  + 49 561 / 9301-2425

julia.bock@k-plus-s.com

Esther Beuermann, MBA

Senior Investor Relations Manager, ESG Expert

Phone: + 49 561 / 9301-1679

Fax:  + 49 561 / 9301-2425

esther.beuermann@k-plus-s.com

▪ Email: investor-relations@k-plus-s.com

▪ Website: www.kpluss.com

▪ IR-Website: www.kpluss.com/ir

▪ Newsletter: www.kpluss.com/newsletter

Elisa Euler

Investor Relations Manager

Phone: + 49 561 / 9301-1403

Fax:  + 49 561 / 9301-2425

elisa.euler@k-plus-s.com
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