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Disclaimer
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No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy

of fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors,

officers, employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and

no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty, express or

implied, is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, ambitions, estimates or

forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates

that we have made on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove

not to be correct or should certain risks ïsuch as those referred to in the Annual Report ïmaterialize, actual developments and events may deviate

from current expectations. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on

these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the

Companyôsaccountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular

forward-looking statements, to reflect future events or developments, save for the making of such disclosures as are required by the provisions of

statue. Thus statements contained in this Presentation should not be unduly relied upon and past events or performance should not be taken as a

guarantee or indication of future events or performance.

This Presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell

securities issued by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.
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Successful year 2021 ï

Attractive prospects



Significant increase in 

EBITDA in 2021*

ú240 - 340 million

ú300 ï400 million

ú750 million

+ ú220 million
(REKS)  

ú500 ï600 million

Aroundú630 million

Outlook March 2021

Outlook May 2021

Outlook August 2021

Outlook December 2021

Actual 2021 

*excluding the forecasted one-off gain of around ú200 million from REKS 
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ÁQ1/22 EBITDAincreased to ú524m (Q1/21: ú126m)

ÁCOVID-19: Minor efficiency losses on the previous year's Q1 level

ÁAdj. net profit increased to ú313m (Q1/21: ú49m; without reversal 

of impairment losses on assets in the amount of ú180m)

Q1/22 EBITDA more than quadrupled YoY
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126

524

+500

+70
-21 -130

-21

Q1/21 Pricing Volume/mix FX Price related
cost

increases

Others Q1/22

EBITDA in úm

Financials (continuing operations)Highlights

ú million Q1/2021 Q1/2022 %

Revenues 733 1,212 +65

t/o Agriculture 469 944 > +100

t/o Industry+ 264 268 +2

Scheduled D&A 65 101 +56

EBITDA 126 524 > +100

Adj. net profit; 
excluding impairment effects

49 313 > +100

Adj. EPS (ú);
excluding impairment effects

0.26 1.63 > +100

ROCE (%);
excluding impairment effects

-33 16 ī

Operating cash flow 82 254 > +100

Adj. FCF; excluding one-off 

effects (CO2, factoring) 
-15 291 ī

Adj. FCF -15 103 ī

Capex 48 49 +2

NFD/EBITDA (LTM) 8.3x 0.4x -95

- Lower 

de-icing

and potash

sales

volumes

+ Positive 

mix effects

+ Mainly pricing 

Agriculture

+Favorable 

Ø rate 

counter-

acted with 

less 

favorable 

hedging

- Higher 

costs for

freight, 

energy and 

material



Debt significantly reduced
Net financial liabilities / EBITDA (x times)

Net financial liabilities reduced 

from ú3.2 billion end of 2020 to 

ú520 million in Q1/2022

Target:

Rating in 

investment grade range

5.3

4.9

7.2

0.6
0.4

2018 2019 2020 2021 Q1/2022

Years 2018 ï2020 including discontinued operations.
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Rating Upgrade:

Standard & Poorós 

upgraded K+S by 

two notches from 

B+ (stable) to 

BB (stable)



Trading update: Industry+
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De-icing salt business
Á Slightly below-average Q1 after weather-related strong performance in Q1/2021

Pharmaceutical industry
Á Price- and volume-related increase

Food industry
Á Price- and volume-related increase

Chemical industry
Á Strong performance in Q1

Consumer products
Á Except for weather-related lower de-icing salt, strong performance as in the prior-year 

quarter due to high home consumption
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Market Environment and

Outlook
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Á Potash prices in Brazil more than 

quadrupled; Europe also records 

significant increase

Á High demand for fertilizers with supply 

at full capacity

Attractive market 

environment
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