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Disclaimer

2

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of
fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers,
employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and no
responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty, express or implied,
is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, ambitions, estimates or forecasts
contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates
that we have made on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove
not to be correct or should certain risks — such as those referred to in the Annual Report — materialize, actual developments and events may deviate
from current expectations. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on
these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the
Company'’s accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular
forward-looking statements, to reflect future events or developments, save for the making of such disclosures as are required by the provisions of statue.
Thus statements contained in this Presentation should not be unduly relied upon and past events or performance should not be taken as a guarantee or
indication of future events or performance.

This presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell
securities issued by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.
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Q3 and 9M/19 at a glance

Financials

Highlights

= Q3/19 EBITDA increased to € 81m (Q3/18: € 36m) € million Q3/18 % 9M/18
® No weather-related outage days in 2019 Revenues 840 905 +8 2,822 3,047 +8
" FCF plus €264m to €204m in 9M/19 t/o Europe+ 568 621 +9 1,802 1,940 +8
: : i 271 283 +4 1,018 1,105 +9
= Net financial debt/EBITDA down to 4.3x (31 Dec 18: 5.3x) Uo Americas
D&A 95 107 -14 276 310 +12
EBITDA 3 81 >100 378 481 +27
- I /o Europe-+ 22 67 >100 278 373  +34
e e t/o Americas 29 25 -12 147 147 -
+rNe?a\t'Ledather Ad]. net profit -61 -42 -
outage days . _
e ainy in Germany Adj. EPS (€) 032 -0.22
36 prices in - Lo @) ti h fl -16 -8 -
Agriculture Sigmundshall perating casn 1iow
- Volumes
| , Communities , Adj. FCF -154  -131 -
Q3/18 Price Volume/ FX Others Q3/19 CapEx 124 144 +16
Mix
Nfd/EBITDA (LTM) - = -
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Deeper dive into our customer segments

Agriculture y

425

. Better prices 372
. Positive FX effects
. Higher product

availability due to no
weather-related

46
_

outage days in

Industry

. Better prices
. Higher volumes

. Positive FX
effects

. General cost

+6%

276

293

-4%
_
47

45

German -8 : .
y inflation
Q3/18 Q3/19 Q3/18 Q3/19 Q3/18 Q3/19 Q3/18 Q3/19
Revenues Revenues EBITDA EBITDA Revenues Revenues EBITDA EBITDA
Consumers Communities
}' %
118 82
. 109 . Lower volumes 68
. Better prices,
especially in North «  General cost
America % inflation 2
. Positive FX effects 11 14 T
. General cost inflation -12
Q3/18 Q3/19 Q3/18 Q3/19 Q3/18 Q3/19 Q3/18 Q3/19
Revenues Revenues EBITDA EBITDA Revenues Revenues EBITDA EBITDA
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Market update: Customer segment Agriculture

Pricing (Source: FMB)

Q3/109:
= Slowdown in global potash market since Q3 after strong sales
o | volumes in H1
140% MOP Brazil ) ) o o
= Chinese import stop led to waiting position in other markets
130% - MOP Europe » Softer pricing in Brazil, but no big volumes concluded at this
level
120% - _ » Producers announced to reduce >3 mt of production for H2/19
/r' S oL in total
110% - e __ =7 = Specialties and MOP prices in Europe relatively stable
A » K+S average selling price in Q3/19 even above Q2 level due to
L00% €. positive product mix effects
Outlook:
90% - » Indian contract at 280 USD/t vs. 290 USD/t before provided
SOP Europe . T .
first indication
80% , , , , , , , , , , , = Slight decline in global potash demand to be noticed in 2019
Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q4/19 compared to record demand in 2018 of a good 71 mt
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Trading update: Customer segment Communities

Pricing trends in customer segment Communities

.'-r._\_

Sales volumes in customer segment Communities (in mt)

7.11
4.00

Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19

6.86
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Q3/19 update early fills:
= Mixed picture in our regions

= Volumes down in North America and Europe mainly
due to timing effects

= Highly competitive US East Coast

Outlook winter season 2019/20:
= Widely promising bidding season 2019/20

= Prices significantly up at USMW, CA and EU slightly
up, USEC down

= Higher prices can more than compensate for
logistics cost inflation

» FY/2019 sales volume of 12.5-13kt expected




Outlook 2019

EBITDA in €m

- MOP
production
curtailment
(mainly
Bethune)

- Total volume
impact: ~300kt ~

- Total EBITDA
impact: €~80m ~

Maintenance

Total volume
impact: ~200kt
Total EBITDA
impact: €~50m

v > >

FY18 FY/19 FY/19 Ad hoc
Guidance Guidance (23 Sep)
(14 May) (15 Aug)
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Guidance
(14 Nov)

» K+S still expects to achieve a positive adjusted Free cash flow in 2019 (2018: € -206 m)

No weather-related standstills in
2019

Higher ASP in customer segment
Agriculture and supportive prices in
other segments

Q4/19 de-icing volumes based on
normal winter

Market-related MOP production
curtailment / maintenance
shutdown earlier than planned




Important Milestones have been achieved so far

Customer focus / new organization implemented
Operating performance improved
Wastewater management improved
Working capital management improved
Synergy program on track
Bethune product quality Making progress
Potash market challenging

Regulatory environment challenging
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New Head of Investor Relations

Dirk Neumann
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Dirk Neumann, previously Head of Corporate Controlling at
K+S AG, will take over as Head of the Investor Relations department
starting 1 December 20109.

Dirk Neumann was born in 1970 in Hochheim (Main), Germany. He studied Business Administration at the
Georg-August-University in Goéttingen and graduated with a diploma in business administration in 1997. He
then worked in the Corporate Accounting Department of Hoechst Marion Roussel Deutschland GmbH from
1997 — 2000. He was a business analyst for Eastern Europe at Aventis International S.A. from 2000 —
2002. From 2002 — 2003 he worked as a controller for the Dynamit Nobel Specialty Chemicals company.
Dirk started at K+S in 2003 as a business segment controller in K+S Entsorgung GmbH for just over a year
until he began his career in the Finance and Controlling Department where he spent eight years until 2012,
where he became Head of Earnings and Financial Planning, K+S Aktiengesellschaft until 2015, after which
he became Head of Controlling of K+S Aktiengesellschaft where he assumed the role of Head of Investor
Relations. Dirk is married and has two children.
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IR Contact Detalls

Julia Bock, CFA
Senior Investor Relations Manager

Phone: +49 561 /9301-1009
Fax:  +49561/9301-2425
julia.bock@k-plus-s.com

Alexander Enge
Investor Relations Manager

Phone: +49 561 /9301-1885
Fax:  +49561/9301-2425
alexander.enge@k-plus-s.com
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Christiane Martel
Roadshow Management

Phone: +49 561 / 9301-1100
Fax: +49561/9301-2425
christiane.martel@k-plus-s.com

Janina Rochell
Investor Relations Manager

Phone: +49 561 /9301-1403
Fax: +49 561 / 9301-2425
Janina.rochell@k-plus-s.com

K+S Aktiengesellschaft
Bertha-von-Suttner-Str. 7
34131 Kassel (Germany)

e-mail: investor-relations@k-plus-s.com
homepage: www.k-plus-s.com
IR-website:  www.k-plus-s.com/ir




Housekeeping Items / Financial Calendar

Additional information on Outlook FY 2019

" Tax rate: ~30% = Customer segment Agriculture:
[ | Financia| result: ~€£-110 to €-120m SaleS VOIUme: ~6.4mt (2018 68mt) and
= CapEx: —€550m ASP moderately up (2018: 254 €/1)
_ = Customer segment Communities:
" D&A: €400m Sales volume: 12.5-13.0mt
= Reconciliation (EBITDA):  €-60m to €-70m (2018: 13.3mt)

Financial Calendar

Morgan Stanley Roadshow London 15 November 2019

DZ Bank Equity Conference 2019 Frankfurt 19 November 2019
Eigenkapitalforum 2019 Frankfurt 25 November 2019

Kepler Cheuvreux / CIBC Agro Conference London 25 November 2019
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