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Disclaimer

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of fairness. No 

representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers 

as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for 

any such information or opinions. In particular, no representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance 

should be placed on any projections, targets, ambitions, estimates or forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a 

promise or representation as to the future.

This presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates that we have made 

on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove not to be correct or should certain risks 

– such as those referred to in the Annual Report – materialize, actual developments and events may deviate from current expectations. Given these risks, uncertainties and 

other factors, recipients of this document are cautioned not to place undue reliance on these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the Company’s 

accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular forward-looking statements, to 

reflect future events or developments, save for the making of such disclosures as are required by the provisions of statue. Thus statements contained in this Presentation 

should not be unduly relied upon and past events or performance should not be taken as a guarantee or indication of future events or performance.

This presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell securities issued 

by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.
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 Potash pricing remains strong

 Higher Bethune production; first quarter w/o 
volumes from Sigmundshall potash mine

 Good de-icing salt business in North America;
higher freight cost headwind YoY persists

 EBITDA and FCF improved again

 New reporting structure in place

Highlights Financials

€ million Q1/18 Q1/19 YoY

Revenues 1,170 1,264 +8%

t/o Europe+ 662 692 +5%

t/o Americas 507 571 +13%

D&A -90 -100 -10%

EBITDA 237 270 +14%

t/o Europe+ 156 177 +14%

t/o Americas 96 108 +12%

Adj. net profit 84 108 +29%

Adj. EPS (€) 0.44 0.56 +27%

Operating cash flow 233 324 +39%

Adj. FCF 143 233 +63%

CapEx 63 73 +16%

-

Net fin. debt/EBITDA 4.7 4.6 -

Q1 2019: Another quarter with solid results

237
270

89

6 -27

-35

Q1/18 Price Volume/
Mix

FX,
Others

Cost
inflation

Q1/19

EBITDA in €m

Main effects:
- General 

cost
inflation:
e.g. freight

Main effects:
+ Prices in 

agriculture
+ North American

de-icing/consumer
business

Main effects:
- Shaping
+ FX
- Others



K+S Group 4

K+S Group

Deleveraging makes progress

8.1

7.2 7.3
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H1/17 (LTM) 2017 2018 Q1/19 (LTM) 2019e 2020e

Net Debt/EBITDA Net Financial Debt/EBITDA

Halved vs. 
H1/17

• On the right track to halve 
leverage by 2020

• 2018 and Q1/19 (LTM) 
negatively affected by Werra 
outage days
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Q1 2019 - Customer Segments 
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K+S EBITDA 2019: € 700 to € 850m (2018: € 606m)
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High probability to have no weather-related standstills in 2019!

Guidance 2019 confirmed 
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2019 FULL-YEAR GUIDANCE confirmed

OPERATING PERFORMANCE improved

WASTEWATER MANAGEMENT improved

CASH CONVERSION RATE improved

SHAPING/CUSTOMER ORIENTATION on track

BETHUNE RAMP-UP on track













Backup
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Housekeeping Items / Financial Calendar

 Tax rate: ~30%

 Financial result: ~-120 million EUR

 CapEx: ~600 million EUR

 D&A (incl. Bethune): 380 to 400 million EUR

 Reconciliation (EBITDA): -60 to -70 million EUR

Additional information on Outlook FY 2019

Financial Calendar

 Customer Segment Agriculture:
Sales volume: 6.9-7.2m t 
(2018: 6.8m t)
ASP: moderately up 
(2018: 255 €/t)

 Customer Segment Communities:
Sales volume: 12.5-13.0m t 
(2018: 13.3m t)

Annual General Meeting, Kassel 15 May 2019

CFO Roadshow London, Credit Suisse 17 May 2019

CEO Roadshow Frankfurt, Baader Bank 17 May 2019

Roadshow Paris, Commerzbank 23 May 2019

Société Générale Conference, Nice 28 May 2019
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IR Contact Details

e-mail: investor-relations@k-plus-s.com
homepage: www.k-plus-s.com
IR-website: www.k-plus-s.com/ir

K+S Aktiengesellschaft
Bertha-von-Suttner-Str. 7
34131 Kassel (Germany)

Janina Rochell
Investor Relations Manager

Phone: +49 561 / 9301-1403
Fax: +49 561 / 9301-2425
Janina.rochell@k-plus-s.com

Lutz Grüten
Head of Investor Relations

Phone: +49 561 / 9301-1460
Fax:  +49 561 / 9301-2425
lutz.grueten@k-plus-s.com

Christiane Martel
Roadshow Management

Phone: +49 561 / 9301-1100
Fax: +49 561 / 9301-2425
christiane.martel@k-plus-s.com

Martin Heistermann
Senior Investor Relations Manager

Phone:   +49 561 / 9301-1403
Fax: +49 561 / 9301-2425
martin.heistermann@k-plus-s.com

Alexander Enge
Investor Relations Manager

Phone:   +49 561 / 9301-1885
Fax: +49 561 / 9301-2425
alexander.enge@k-plus-s.com

Julia Bock, CFA
Senior Investor Relations Manager

Phone:   +49 561 / 9301-1009
Fax: +49 561 / 9301-2425
julia.bock@k-plus-s.com


