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Disclaimer
K+S Group

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of fairness. No 

representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers 

as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for 

any such information or opinions. In particular, no representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance 

should be placed on any projections, targets, ambitions, estimates or forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a 

promise or representation as to the future.

This presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates that we have made 

on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove not to be correct or should certain risks 

– such as those referred to in the Annual Report – materialise, actual developments and events may deviate from current expectations. Given these risks, uncertainties and 

other factors, recipients of this document are cautioned not to place undue reliance on these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the Company’s 

accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular forward-looking statements, to 

reflect future events or developments, save for the making of such disclosures as are required by the provisions of statue. Thus statements contained in this Presentation 

should not be unduly relied upon and past events or performance should not be taken as a guarantee or indication of future events or performance.

This presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell securities issued 

by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.
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K+S Group

Potash and Magnesium Products
First Potash Produced at Bethune

 First product earlier than 
expected

 Infrastructure in place

 Trains

 Harbor 

 Capacity of 2 million tons 
p.a. by the end of 2017 
ramping up to 2.86 million 
tons p.a. by 2023

 Positive EBITDA in 2018

"With Bethune, the most modern potash facility in the world, we are pushing into a new 
dimension. We are now producing potash on two continents,“

said Dr. Burkhard Lohr (CEO of K+S).
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Environmental Roadmap
Potash and Magnesium Products

1) Kainite Crystallization and Flotation Facility

 Expansion of tailings pile capacity at 
Wintershall (Werra) and Zielitz

 Extension of Werra river injection 
permit

 Evaluation and implementation of 
sustainable environmental solutions

 Oberweserpipeline

 Underground storage
(currently being analyzed)

 Coverage of tailings piles 

2019 and beyond

 Deep-well injection permit (Werra) 
granted until 2021 

 Volume 1.5 million m³ p.a. including 
numerous ancillary provisions

 Situations of low water levels remain 
challenging especially in 2017

 Implementation of measures to limit 
production standstills 

 Construction of KCF 1) to reduce saline 
wastewater from Werra plant by 1.5 
million m³ to 5.5 million m³ p. a. will 
have a positive impact on disposal 
situation

 Expansion of tailings pile capacity 
Hattorf (Werra) remains challenging, 
but is also well on time

2017/2018
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Trading Update Potash and Magnesium Products
K+S Group
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K+S Peers MOP gran Brazil

2016

Q2/16:
€ 250 Q2/17:

€ 252

201520142013

€/tons

K+S Average Selling Price Development

1) Prices in USD converted into Euro with quarterly average Fx-rates.

1) 1)

 Increase in MOP prices continues

 Required price for EBITDA-Goal 2020 
seems not longer realistic from 
today’s point of view

 Major contracts (China/India) closed 
at 230 USD/t (+11) and 
240 USD/t (+13) respectively

 ASP slightly down QoQ due to

 Regional mix

 Korn-Kali and Industrial Potash 
prices lagging behind MOP

 SOP demand and pricing remains 
sound

2017

Q3/16:
€ 239
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Trading Update Salt
K+S Group

 Non de-icing

 Revenues stable YoY

 ASP at €122 on last year’s level

(Q2/16: €123) 
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Consumer Food processing Industrial salt Chemical salt

 De-icing

 Another weak de-icing quarter 

after mild winter in the US

 Offset by better demand in Europe

 Geographical hedge works

Revenues (€ million)

277 283 281 290 276
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Q2/17 Overview
K+S Group

 Top line growth continues

 EBIT I almost doubled due to higher 
product availability in potash

 Headwinds: weak de-icing business, 
ramp-up Bethune and higher costs 
(mainly saline wastewater disposal)  
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Highlights Financials

€ million Q2/16 Q2/17 YoY

Revenues 732 742 +1%

t/o Potash 371 387 +4%

t/o Salt 319 316 -1%

EBITDA 83 102 +22%

D&A -68 -73 -

EBIT I 15 29 +90%

t/o Potash 15 31 >+100%

t/o Salt 5 0 -92%

Adjusted net profit 0 19 -

Adjusted EPS (€) - 0,10 -

H1/16 H1/17 YoY

Operating cash flow 359 384 +7%

Adj. free cash flow -178 -26 -

CapEx 643 410 -36%

7



K+S Group

Recalculation of D&A

 With the start of Bethune, K+S has harmonized useful life of similar assets globally and
across business units

 Dividend policy remains unchanged for the time being: Payout ratio (40-50% of
adjusted net profit)

Effects on EBIT I 2017

K+S Group Δ €~40m

t/o Potash and Magnesium (excl. Bethune) Δ €~30m

t/o Salt Δ €~10m
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K+S Group
Guidance: EBIT I

Actual
2016

Volume/
product mix

Adj.
D&A

Bethune Price Other
effects
(net)

2017e

229

€ million

260-3601)

Main effects:
+ Potash prices
‐ Salt de-icing

prices

1) Based on average weather conditions for the rest of 2017 both for Potash and Salt. Dry periods could have a severe impact on earnings of the Potash and Magnesium 
products business unit.

Main effects:
+ First sales

from
Bethune

- D&A after 
production
start
offsetting
profits from
first potash
sales

Main effects:
+ Potash

volumes/ 
product mix

+ Salt volumes

Main effects:
+ Cost savings
+ FX
- Wage agreement
- Freight / Energy

Effect:
‐ €~40m
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K+S Group
Outlook 2018: Great Expectations

Actual
2016

2017e 2018e 2019e 2020e

229

€ million

260-3601)

 New group strategy
 Bethune EBITDA positive
 Salt business continues to grow
 Significantly lower CapEx
 Group free cash flow positive
 De-leveraging to begin
 Commissioning KCF2) and tailings pile

expansions

1) Based on average weather conditions for the rest of 2017 both for Potash and Salt. Dry periods could have a severe impact on earnings of the Potash and Magnesium 
products business unit.

2) Kainite Crystallization and Flotation Facility

„2017 is still a transitional year“, but beyond:
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Housekeeping items
K+S Group

 Tax rate: ~26-28%

 Financial result: ~-70 to -80 million EUR

 CapEx: ~900 million EUR

 D&A (after new method): ~300 million EUR

 Reconciliation (EBIT I): ~-40 to -50 million EUR

 Production outages: ~55 days
(based on normal rainfalls)

Additional information on Outlook FY 20171)

1) At USD/EUR 1.12

FY 2017 Guidance mainly determined by:

 Ramp-up at Bethune

 Rainfalls in H2 (days of outages)

 Winter conditions in Q4

 FX, and potash price development
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Currency Management

 Hedging of transaction risks, basis USD budget net position 

 Cash flow view: most of anticipated net position hedged 

 Hedging is used if an underlying transaction exists or is expected with great 
probability 

2017
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R
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Anticipated average exchange rate (full year): 1.12 EUR/USD (incl. premium) 
Premise: based on planned rate of 1.15 EUR/USD for the second half of the year

Worst Case

Best CaseActual EUR/USD exchange rate

Planned EUR/USD rate

Limitation of risk

Limitation of chance

Q1 Q2 Q3 Q4

K+S Group
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Financial Calendar
K+S Group

Roadshow Frankfurt, Kepler Cheuvreux 16 August 2017

Roadshow London, Redburn 24 August 2017

Commerzbank Sector Conference, Frankfurt 29 August 2017

JP Morgan European High Yield & Leveraged Finance Conference, London 8 September 2017

Credit Suisse 30th Annual Basic Materials Conference, New York 11-13 September 2017

UBS Best of Germany One-on-One Conference, New York 13-14 September 2017

Annual Berenberg Food Ingredients & Chemicals, London 13 September 2017

Berenberg/Goldman Sachs 6th German Corporate Conference, Munich 18-20 September 2017

Baader Investment Conference, Munich 21 September 2017

Quarterly Report, 30 September 2017 15 November 2017
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IR Contact Details
K+S Group

E-mail: investor-relations@k-plus-s.com
Homepage: www.k-plus-s.com
IR-website: www.k-plus-s.com/ir

K+S Aktiengesellschaft
Bertha-von-Suttner-Str. 7
34131 Kassel (Germany)

Laura Schumbera
Junior Investor Relations Manager

Phone: +49 561 / 9301-1607
Fax: +49 561 / 9301-2425
laura.schumbera@k-plus-s.com

Lutz Grüten
Head of Investor Relations

Phone: +49 561 / 9301-1460
Fax:  +49 561 / 9301-2425
lutz.grueten@k-plus-s.com

Katharina Volkmar
Roadshow Management

Phone: +49 561 / 9301-1100
Fax: +49 561 / 9301-2425
katharina.volkmar@k-plus-s.com

Martin Heistermann
Senior Investor Relations Manager

Phone:   +49 561 / 9301-1403
Fax: +49 561 / 9301-2425
martin.heistermann@k-plus-s.com

Alexander Enge
Investor Relations Manager

Phone:   +49 561 / 9301-1885
Fax: +49 561 / 9301-2425
alexander.enge@k-plus-s.com


